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MORNING SESSION

MAY 27, 2021 SESSION - PLEDGE OF ALLEGIANCE, ROLL CALL
1/ The Board of Commissioners of the County of Allegan, State of
Michigan, met remotely online connecting through a Zoom webinar on May 27,
2021 at 9:07 A.M. in accordance with the motion for adjournment of May 13,
2021, and rules of this board; Chairman Storey presiding.

The Deputy Clerk led the Board in the Pledge of Allegiance to the
flag.

Upon roll call the following members answered as Commissioners for
the respective Districts:

DIST #1 DEAN KAPENGA- Allegan Twp DIST #5 TOM JESSUP - Allegan Twp
DIST #2 JIM STOREY - Allegan Twp DIST #6 GALE DUGAN - Allegan Twp
DIST #3 MAX THIELE - Allegan Twp DIST #7 RICK CAIN - Allegan Twp
DIST #4 MARK DeYOUNG - Allegan Twp

PUBLIC PARTICIPATION - NO COMMENTS

2/ Chairman Storey opened the meeting to public participation and as
there were no comments from the public, he closed the meeting to public
participation.

AGENDA - ADOPTED AS PRESENTED

3/ Moved by Commissioner Thiele, seconded by Commissioner Dugan to adopt
the meeting agenda as presented. Motion carried by roll call vote. Yeas: 7
votes. Nays: 0 votes.

DISCUSSION ITEMS:

HOPKINS TOWNSHIP - REQUEST PARTICIPATION/SUPPORT OF TAX INCREMENT FINANCE
AND DDA PLAN

4/ Hopkins Township Supervisor Mark Evans presented to the board on the
Hopkins Township Tax Increment Finance and DDA Plan. The township 1is
requesting Board of Commissioner support and participation in the plan.
Discussion followed. Hopkins Township will develop plan that meets with
the Board of Commissioners’ 2007 resolution and bring back to the board at
a future meeting.

BREAK - 10:09 A.M.

5/ Upon reconvening at 10:22 A.M., the following Commissioners were
present: Commissioner Kapenga, Storey, Thiele, DeYoung, Jessup, Dugan and
Cain. Absent: None.

OFF ROAD VEHICLE ORDINANCE REVIEW

6/ Discussions continued on the draft of the ORV Ordinance with question
follow-ups; proposed additions and changes; stakeholder questions; and
communications received from local jurisdictions. Discussion followed.
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WATER STUDY GROUP

7/ Administrator Sarro noted that during the May 13, 2021 session the
board reviewed the Public Health’s recommendation for the construct of a
workgroup. He recommended that the work group positions be posted for
application to provide opportunity for new stakeholder participation
utilizing the County’s Board and Commissions applications.

Moved by Commissioner Kapenga, seconded by Commissioner Cain to

approve the water study group memorandum. Motion carried by roll call
vote. Yeas: 7 votes. Nays: 0 votes.
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County Services Building
3283 — 122" Avenue
Allegan, MI 49010
269.673.0203

Allegan County

Administrator
Robert J. Sarro

MEMORANDUM
May 27, 2021

TO: Board of Commissioners
RE: Water Study Group

On March 25, 2021, the Board of Commissioners (Board) adopted the following: “Based on the
Health Officers review of the report and suggestions for next steps, the County Administrator
recommends a work group be convened to review the data and form recommendations for next
steps. Public Health is able to bring a recommendation for the construct of such a workgroup
(e.g. local unit representatives, Commissioners, well professionals, etc.) back to the board within
45 days. The group would be considered “ad hoc advisory” and all output from the group subject
to consideration by the Board. Based on the groups’ final findings and recommendations, the
need for a project based group or ongoing group could considered if deemed necessary.” Motion
carried by roll call vote. Yeas: 7 votes. Nays: 0 votes.

On May 13, 2021, the Board reviewed the Public Health’s recommendation for the construct of a
workgroup. The Board accepted the report, scheduled a follow-up discussion for May 27, 2021,
and based on individual feedback, requested additional information regarding the expected tasks
and deliverables from the workgroup, further specifics relative to member requirements and an
option for reduction in work group size. Please see the additional information below provided in
consultation with Public Health:

Workgroup Tasks and Deliverables:

1. Review the final Allegan County Groundwater Study, conducted by Hydrosimulatics, Inc.
and submuitted to the Board on March 25, 2021.

2. Provide regular updates to the Board and a final written summary of observations and
recommendations of the workgroup, within one-year of the appointment of its members,
relative to the study content and any other aspects of Allegan County’s current and future state
relative to water quality, including recommendations for how the County (as a geographic
area) should proceed with next steps (if any) and provide particular focus on Hydrosimulatics,
Inc. recommendation to pursue an interactive Decision Support System. All
recommendations must be specific as to the management/oversight model, funding, root
need/issue to be addressed and expected results of any next steps to be considered.

(V8]

. The Allegan County Health Department will participate in the discussions of the work group
and will provide administrative support, guidance and expertise. In addition,
Hydrosimulatics, Inc. may participate at the request of the work group to provide technical
expertise (any costs shall first be approved by the County).

4. As an ad-hoc workgroup, the work of the group will be considered complete upon the
delivery of item number 2 above.
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Workgroup Appointments:

It 1s recommended that the work group positions be posted for application to provide opportunity
for new stakeholder participation utilizing the County’s Boards and Commissions applications.
Qualifications of applicants may be providing utilizing the County’s standard application which
includes, “Please state any specific qualifications you possess which would be benetficial to the
appointment you desire, such as special skills, interests, education, experience, or membership in
specific groups. Please attach additional sheets 1f necessary.” Some positions could be left to the
recommendation of a corresponding group if applicable (e.g. Conservation District, Tribe, etc.)

Revised Workgroup Composition (Based on the Public Health submitted presentation
provided for the May 13, 2021 meeting):

Position: Description/Role # of Seats (13
Total)
County Commissioners | Represent the citizenry of Allegan County and 2

have direct links to the Boards of the Local Units
of Government (LUG)

Manager or Supervisor Represent the UG perspective. Many LUGSs use 1
of a Local Unit of ground water for their municipal water supply.
Government. The local units may directly use the study,

possibly for direction of their master plans.
Municipal Water Supply | Represent technical expertise relative to 1
Supervisor or Municipal Water Supplies.
Technician
Academia (Not directly | Provide perspective not only scholastically, but 1
related to the also the latest in technology and how the study
development of the can be best utilized.
groundwater study)
Agricultural Businesses: | Agricultural businesses are some of the biggest 1
Growers & Livestock users of the ground water in the county, not only

for irrigation purposes but for watering of
animals. Their businesses are directly affected by
the availability and quality of ground water.
Some farmers, in the dry times of the year, can
use several thousands of gallons of water/day.

Allegan County ACCD work with many Allegan County 1
Conservation District agricultural businesses and are committed, as
(ACCD) evidenced by their vision, to help sustain the

natural resources for future generations. ACCD 1s
familiar with the mechanisms of the Allegan
County agricultural businesses as well as the
hydro-lithology of Allegan County.

Real Estate: Builder, According to the survey by the Health 1
Developer, and Realtor- | Department, 7% of developers are planning on
developing in Allegan County using individual
wells. Allegan County utilizes ground water or
on-site wells for their potable water source.

Industrial Some businesses in Allegan County rely on 1
ground not only for potable water supply, but also
for industrial processes. Some of these
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businesses can use up to one million gallons of
water/day.

Well Driller

Provide insight, experience and knowledge.
Any policy or water management planning can
directly or indirectly impact this sector.

Restaurant Owner

Several restaurant owners have on-site wells for
their water supply. Restaurants have a vested
mterest. If their water supplies were to become
tainted 1t would put their businesses in jeopardy.

Community Member
(owner of a private
water supply)

Represent the perspective of private water
supplies in Allegan County which is very large.

Tribal Member

The tribe uses groundwater and represents a
portion of the constituency of Allegan County.
They have a direct interest into the success and
protection of the ground water of Allegan
County.
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VOLUNTEER RECOGNITION POLICY
8/ Administrator Sarro reviewed the draft copy of the volunteer
recognition policy with the board.

Moved by Commissioner Kapenga, seconded by Commissioner Dugan to
continue discussion on the volunteer recognition policy as discussion item
#4 during the afternoon session. Motion carried by roll call vote. Yeas:
Kapenga, Storey, DeYoung, Dugan and Cain. Nays: Thiele and Jessup.

ADMINISTRATIVE UPDATE

9/ Moved by Commissioner Cain, seconded by Commissioner Jessup to have
the administrative update during the afternoon session. Motion carried by
roll call vote. Yeas: 7 votes. Nays: 0 votes.

PUBLIC PARTICIPATION - NO COMMENTS

10/ Chairman Storey opened the meeting to public participation and as
there were no comments from the public, he closed the meeting to public
participation.

ADJOURNMENT UNTIL JUNE 10, 2021 AT 9:00 A.M.

11/ Moved by Commissioner Dugan, seconded by Commissioner Jessup to
adjourn until June 10, 2021 at 9:00 A.M. The motion carried by roll call
vote and the meeting was adjourned at 12:01 P.M. Yeas: 7 votes. Nays: O
votes.

AFTERNOON SESSION

MAY 27, 2021 SESSION - INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL
12/ The Board of Commissioners of the County of Allegan, State of
Michigan, met remotely online connecting through a Zoom webinar on May 27,
2021 at 1:02 P.M. in accordance with the motion for adjournment of May 13,
2021, and rules of this board; Chairman Storey presiding.

The invocation was offered by District #4 Commissioner DeYoung.

Chairman Storey offered a moment of silence for the passing of
Allegan County Deputy Denise Priebe who passed away on May 25, 2021 and
the passing for Emergency Mangement Director Scott Corbins’ father.

The Deputy County Clerk led the Board in the Pledge of Allegiance to
the flag.

Upon roll call the following members answered as Commissioners for
the respective Districts:

DIST #1 DEAN KAPENGA- Allegan Twp DIST #5 TOM JESSUP - Allegan Twp
DIST #2 JIM STOREY - Allegan Twp DIST #6 GALE DUGAN - Allegan Twp
DIST #3 MAX THIELE - Allegan Twp DIST #7 RICK CAIN - Allegan Twp -left 4:23PM

DIST #4 MARK DeYOUNG - Allegan Twp - left 2:59 PM

COMMUNICATIONS
13/ Deputy Clerk Tien noted to the board that they received the following
resolutions:
1. Livingston County resolution authorizing the issuance of FOIA
requests for documents supporting an extension on the MIOSHA COVID-19
Emergency Rules
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2. Memominee County and Dickinson County resolution requesting that the
State of Michigan fulfills its statutory obligation with regard to
state revenue sharing payments

3. Muskegon County resolution regarding passports within the boundaries
of Muskegon County

MAY 13, 2021 SESSION MINUTES - ADOPTED

14/ Moved by Commissioner Dugan, seconded by Commissioner Cain to approve
the minutes for the May 12, 2021 session as distributed. Motion carried by
roll call vote. Yeas: 7 votes. Nays: 0 votes.

PUBLIC PARTICIPATION - NO COMMENTS

15/ Chairman Storey opened the meeting to public participation and as
there were no comments from the public, he closed the meeting to public
participation.

AGENDA - ADDITIONS
16/ Chairman Storey asked if there were any additions or changes to the
agenda. Commissioner DeYoung asked to add discussion item #1 regarding a
tour for the Board of Commissioners of the county buildings.

Moved by Commissioner DeYoung, seconded by Commissioner Cain to adopt
the changes to the meeting agenda as requested. Motion carried by roll
call vote. Yeas: 7 votes. Nays: 0 votes.

AGENDA - ADOPTED AS AMENDED

17/ Moved by Commissioner Thiele, seconded by Commissioner Cain to adopt
the meeting agenda as amended. Motion carried by roll call vote. Yeas: 7
votes. Nays: 0 votes.

INFORMATIONAL SESSION
18/ Health Office Angelique Joynes presented the 2020 Annual Report for
the Allegan County Health Department.
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ANNUAL
REPORT
2020

Allegan County Health Department

Together; striving for a healthier Allegan County

TO OUR BOARQ Oé N

COMMISSIONERS,
COUNTY
ADMINISTRATION, THE
SHERIFF'S
DEPARTMENT-
INCLUDING
EMERGENCY
MANAGEMENT
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|
This pandemic pushed us to forge partnerships that
I believe will benefit our community into the future.
It brought to light that health and the economy
intersect. That social determinants of health
matter. That all sectors are essential “parts” of the
public health machine and improving health and

| economic outcomes in our community.
]

- ANGELIQUE JOYNES, MPH, RN
HEALTH OFFICER

STRATEGIC
FRAMEWORK

PURPOSE: Together;
Striving for a Healthier
Allegan County.

Strat:_;jlc ‘ tial h
Tasis Public Health
Services

IMPROVED
S HEALTH
Priorities OUTCOMES

Our strategic framework influences
community health outcomes, while
improved community health outcomes
align with the vision and ose of the ,
gm Purp f Strategic

Depart t. —
cpartmen Objectives

Strategic
Goals

?Eﬁgﬂ‘ﬂﬂﬁ ce Indf('ﬂf
*.E..EH 0.[':5-

See Allegan County's Strategic Map here.

rpose and Guideine
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With the help of Allegan County Information Services, we Pandemic Field Coordinator (1)

launched a SharePoint site for the school districts and
ACHD to streamline case identification and contact tracing

In January 2020, ACHD's
efforts. Social Facebook page had 494
Media followers. By the end of 2020,

Training All Health
Department Team Members to

Following we had 5,942 followers. Our
Grows by biggest jump in followers was

P from March 2020 (513 followers)
be Case Investigators 1,103% to April 2020 (5,008 followers)
Employee Time towards PTO and PD decreases
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% ﬁ COVID-19 RESPONSE “
at a glance =

&
2] testing events “W 62 caucational materials created RESPONDING TO OUTBREAKS
5 1,610 including guidance documents « Worked with businesses and schools to mitigate the spread of - -
people tested and businecss signage COVID-19 . . . f
= Example from carly in the pandemic: After noticing cases connected to .

a business, we worked with the business to ensure strong mitigation

1,800+ Eh our @ strategies were in place . | ™
calls & emails fielded c?mij? hatline ‘ o This lead to an efective public /private partnership that was then —_—
Afd ema L’ used as a model for other outbreaks moving forward.

l? ?BB UIIWD—IEFIESE
@ ! Investigations COVID-19 BRINGS ATTENTION TO HEALTH DISPARITIES
' = In May 2020, 355 of our COVID-18 cases reported Hispanic Ethndcity in Allegan County,

=* monitored - while 7% of Hispanic Ethnieity made up All=gan County's population.

N E 5?0 foaow « With specific communications on mitigation practices on and off the job and the increase
D@ ’ -® in tutlng capacities, we saw the percentage of Hispanic related cases slowly decrease

= PEU.P]g from the overall case count.

* * By December 20020, our percentage of COVID-19 cases reporting Hispanic Ethnicity was
down to 12,35
total cases
5,831 TECHNOLOGY IN A PANDEMIC -
# + In the world of public health, we had to work to overcome the need for rapsd
communication for dentifying cases and close contacts in a virtual way. -

177 hospitalizations We learned quickly across the state that our public health technology infrastructure was
niot built for the demand it saw causing barriers for local health departments.

The use of Cualtrics, Microsoft Teams, SharePoint and other tools are now rooted in our
day to day operations for identifying cases and chose contacts and internal and external

communications.

10 2 COVID-0 related deaths

ENVIRONMENTAL HEALTH at a glance

FIELD FOOD
GBEWE]] 401 421 . 20
permits SEBC food : ,1 ~_food borne
issued permits establishments B ~=ginvestigations/

issued
53% increase from 2018

inspected “ecomplaints
25% decrease from 2019 18%: increase from 2019

temporary

foo

inspections
decrease m 2018

1% increase from 2019

01367 3,466

o/ | final well SESC inspections
inspections ¥1% increase from 2019
completed OTHER SERVICES

691 53‘ ? o lnSpE[‘tanS 15% decrease from 2019

299 decrease from 2019

25% decrease from 2019 't
e Z.D 8 ‘I'
d ublic pool
. campgroun inspections

sewage disposal final septic
i NETTILS issued inspections F 335m"'iedswat]ﬂ] cted
14% increase from 20139 25% increase from 2018 art M5 2E% d““.“ from 2018
inspections

50% decrease from 2019

Met the 14 business day turn- 'I 3 9 EH Record

around 98.5% of the time for abandoned 1 , L54 Requestsd -
rmits and loan evaluations TOCESSE

. s e RIugEed e 4156 decreasd from 2000 BBAB
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PROVIDING TECHNICAL ASSISTANCE TO RESTAURANTS, CHURCHES, & OTHER
FOOD DISTRIBUTING ORGANIZATIONS

-
-

* With the Stay at Home order in place, many restaurants and food serving agencies were looking for direction on =
what to do and what they needed to do to keep people safe.

» Created email lists for Fixed Food Licensed Facilities (Restaurants, Churches, Schools, ete.) Special Transitory Units
and Mobile Units to quickly share updated information on Emergency Orders, Testing, Vaccine Sign up, and other
information regarding the pandemic.

* Overall, the response has been positive with this communication channel.

Provided businesses and agencies with technical assistance regarding COVID-19.

Went on site when it was appropriate to review and assist with layout and procedures.

Available by phone or email to help with quarantine and isolation questions, determining disinfectant approved by the EPA, and helping stay
compliant with Emergency Orders.

* The team also reviewed COVID-19 Preparedness Plans upon request.

GROUND WATER STUDY BEGINS

» Developed a survey to understand the current knowledge and perceptions of stakeholders, residents,

and businesses regarding groundwater.
Distributed in August 2020 and results were compiled by the end of December 2020.

at a glance

PERSONAL HEALTH

=*  Casc investigation and contact tracing was a main pricrity for

CHILDREN'S SPECIAL

the Personal Health Team. Owverall services were downasmany HEALTH CARE SERVICES
’ @-@ people stayed home, but our number of communicable discase

1- -

provided to children and

investigations increased by 1.549% for 2020.
adults with qualified medical

T TR

diagnosis.
Healih Core Bervices Clicnts
COMMUNICABLE DISEASE 6% increase from 2019
2%, Levell Level 2 Care

* Plans of Care Coordination

3,] 45 23Lead test “ ﬁﬂi zkin

investigation follow ups 1 tests
B4 decrease from 6 9
1.549% increase from 2019 60% decrease from 2019 2019 B4 decrease from 2018

IMMUNIZATIONS

52583

immunizations
27% decrease from 2019

HEARING AND VISION

hearing ision
[':r@z r1 a G screenings m“eemngs

E5% decrease fram 2019 B86% decrease froam 2019

SEXUAL HEALTH SERVICES

106 32
STI/HIV case

clinic visits follow-ups
5% decrease from 2019 50% decrease from 1015
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5% decrease from 2019

[+]
=118
Walvers
&58% decrease from 2019



EASTERN EQUINE ENCEPHALITIS (EEE) STRIKES AGAIN

« In 2020, EEE infected 3 Michigan residents, with one of these cases being fatal.

« EEE also infected 41 animals across the state, with one animal case in n County.

« With cases across the state trending higher than 2019, MDHHS aerially sprayed parts of the state with insecticide to kill
mosquitoes and reduce the risk of infection.

« A 5-mile radius in Dorr Township was sprayed during this operation.

RABIES CASES INCREASE BY 60%

« In 2020, Allegan County had three animals test positive for rabies and investigated eight cases of potential
eXposure,

» The team plans to provide more education and awareness around rabies in 2021 through social media and
news releases.

PLAMNNING FOR MASS VACCINATIONS I
« Prepare for COVID-19 Vaccine roll out .
« Part of the preparation included becoming a CDC approved COVID-19 Vaccine Provider. om
. - ﬂ

To do this, we had to ensure we met all the requirements, recommendations, and guidance for the
vaccine. Thiz included:

Understanding the Advisory Committee for Immunization Practices (ACIF) Recommendations for Vaccine Prioritization
Meeting the vaccine administration and 24 hour reporting requirements

Following the Safe Immunization Practices requirements

Storing and handling vaccine properly

Reporting to the Vaccine Adverse Event Reporting System (VAERS) following any adverse event identified by the CDC

] -
3 — L0

CiViERWUE NG

""\‘ The Public Health Emergency Preparedness (PHEP) and Bioterrorism Division develops plans, conducts trainings and collaborates with
H ' Community, Regional, and State stakeholders to prepare for and protect the public in a disaster or emergency situation. These plans have
| been put to test duning this pandemic and which identified opportunities for operational improvements that have been implemented.
" H * By October 2020, planning for mass vaccination was underway. "
- ,-'
h‘_- -
* FORMATION OF COVID-19 VACCINATION TASK FORCE

The Allegan County COVID-19 Community Vaccination Task Force was formed to focus on the effective deployment of the COVID-19
vaccine in Allegan County. The task force met bi-weekly and worked to:

Identify the Human Capital need.

Explore costs for vaccination mitigation strategies.
Estimate number of population per priority group.
Survey agencies for support availability.

Dieploy the MI Volunteer RBegistry platform.
Develop the Allegan County Volunteers® policies
amnd procedures.

Determine facilities for points of vaccinations (POV).
Develop POVE' standardized schematics.

Conduct inspections of the POVs.

Evaluate thru-put rate.

Determine Physical Assets and Supply needs.
Provide weekly updates to the EQC.

® ® ® & = &

This multi-sector group was important to ensure that all aspects of planning were addressed. We thank each member that contributed their
time and expertise for the good of Allegan County.

Members:
Larsen (Sheriff's Department) n
?m{“@w Greg Janik (Saugatuck Twp. Fire Chief) Ryan Cronk (Acension Borgess)
- mmr"mwiﬂmﬁ Billy Bregg (Allcgan Arca Educational h""’“’m“n'l[;'".{"m’ d Hospital)
Scott Corbin {Allcgan County EOC) Service Agency (AAESA) Steve Sedore (Allegan County)
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RESOURCE RECOVERY

e
1,690 TONS 85,766 ,mfi'f:j Pet Rescue Alliance
31

total volume of | LBS increased funding in
cats adopted

single-stream recyecling --E eight municipalitics.

of e-waste recycled
= Through a regional

partnership, 1,326 T increaze from 2019
illegally dumped
scrap tres were
G,II-G_‘I- 33,964 LBS collected from the Y9263
scrap tires household hazardous waste Allegan State Game d d d
collected collected & properly disposed o Area and recycled. ogs adopte

12% decrease from 2019

m 2 302 Average Type of Patient
v Coverage (%), 2020

MY COMMUNITY DENTAL CENTERS patients served
—y

Medicaid Adults
Healthy Michigan Plan

- -
G Uninsured -
.
0

Source: Google Maps Healthy Kids Dental
Address: 1535 Lincoln Rd, Allegan 0 20 30 40 50

The Health Department budget is from two funds. Fund
229 supports all recycling sctivities. The primary revenue

F I N A N C I A L for recycling & the recyciing surcharge. Fund 2210

suppocts all Pubile Health operations. Revesoe In Fund

o V E R v I E W 2230 genenlly Inclades the County General Fund FF—’
allocation, State funding, grants, permits, fees, and

Medical reimbursement,

2211 Waste Reduction Surchan
2020 ‘ e

18.7% :
REVENUE $904,12861 N
2210 Other
% 2210 Grants+ T,

$1s65277 36.9% e -
$1.787,981L.80
2210 Medicasd
0% —
Saz 7382
2210 wdlmﬂ/
% £,000,000
($13,623.79) 2210 REVENUE &
2710 County Appropriztsad EXPENDITURES
3% 3,000,000
83862100 N BY YEAR
"f&:u 2210 Permits B Revenue
$136,816.00 iy
$903.128.00 2,000,000 M Expenditures
o TOTAL EXPENDITURES 2210:
TOTAL REVENUE 2210: $3,914,457.66 sl $3.555,591.121
TOTAL REVENUE 2211: $904,128.61 .
*Includes OCOVID-15 Orant Funding from Federsd and Stte 2mo 2017 2088 2019 2020
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COVID-19 FUNDING SUMMARY

COVID-19 P020-2021 FUNDING ™ 20005000 13 Respoone - bHb

S e MITIGATIGN COMPONENTS

e T e Enhanced Robust Case Sufficent Health Best Fractices for Commuanity
Y ) Lﬂ:l.pum-u'ld Care Capactty Organizations Waccination and for
0G0 ELC N APREY - RIS = Iz = T Ferd & =k

3031 FLC WIORT - KEHHS LIE! 1

m MG ELC R PEEY . M[HE
W DR LD Coatacs Traong

W 2001 CFF LHD Coatars Treong

Robeust Case Irsssbigation snd Contract Traciag

TOTAL: $541 790

@ I051 CFF LD Tewing

® Iguiz - M obi ke Ol
mTquiz - Toalder Teais, Cre
LR

TOTAL: $333.872

CO%I0- 19 Mitigation Components

m Entarced Bhifty 1o Tast

Burif Practices for Orgasications
B Bchust Cae Irassiigation and

Comract Tracing
B SuMickn? Haath Cand Cagaily
Bars Procticess 1or Cganizations
I':'v'r| |||||||||
B ommun ity Waocination ardior
Herd I runing
TOTAL BUDGET® FOR COVID: $958,354

*2020 funding carrled over to 2021 FY TOTAL: $19.541

Community Vaexination andfor Hard immunity

0o SeppliySusplen

Ploase hoep »

SAFE & MIKDFUL DISTANCE
Ty Kneping

DEIWEN yuursell pnd ot

:_

IT TAKES A VILLAGE

While 2020 did not fall short of its challenges, we would not have been as successful

without the support we received from, our community, local volunteers, Allegan
County Emergency Management, Michigan National Guard, and MDHHS.

THANK YOU!
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A LETTER FROM OUR
HEALTH OFFICER

Dear Board of Commissioners and Community,

2020 turned to be a very different year than many
of us had planned. In our 2019 Public Health
Annual Report, we focused on improving
partnerships and processes to become a well-oiled
machine. However, it became obvious that our
Public Health machine was much larger than the
local health department and health systems as a
pandemic emerged that pushed Public Health to
the forefront. It quickly became apparent that
schools, public safety, emergency management,
businesses, local unit of governments, non-profits,
and volunteers /community members all greatly
influenced public health outcomes and resilience
in a community. We recognized this response was
“going to take a village™

Communication was vital with our community
leaders and community. If I had to choose the
biggest challenge, it would be communication with
the ever-changing guidance and information as the
pandemic evolved. We established a weekly
*Community Leaders" meeting with leaders to
present them with recent information and data
and provide an opportunity to provide feedback or
ask questions.

. %‘_ — Cile Groups
EMS o Meighbortd

n!”.’ L D Pl Healt e

Tresmow | fgencp

N ) @ *
. Ff‘wﬂ

-
EHEs ; ..u..‘, -mnut
EW Haly

Corrections

We would not have been able to do effective
contact tracing in schools and businesses without
their help. Schools and businesses helped us
identify close contacts and minimize transmission
and the amount of virus in the community. Public
Safety, Emergency Management, and volunteers
provided resources for events, such as testing, in
the community. Many non-profits took the lead on
providing basic needs to those who were in
financial hardships and our health providers
providing needed care for COVID and non-COVID
patients. This pandemic pushed us to forge
parinerships that I believe will benefit our
community into the future. It brought to light that
health and the economy intersect. That social
determinants of health matter. That all sectors are
essential “parts” of the public health machine and
improving health and economic outcomes in our
community.

While 2020 was hard for many of us for different
reasons, it is important to recognize that amongst
adversity comes growth and the ability to recover
with a better *well-oiled machine”.

[ look forward to continuing to partner with you all

on improving the well being of our community
because it takes all of us.

youry inv heali,
M

Angelique Joynes, MPH, RN
Health Officer

Source: Public Health Practics Program Office, Centers for Disease Control and Prevention,
National Public Health Performance Standands Program, User Culde (first edition), 2002,

COVID-19 MITIGATION COMPONENTS

Enhanced Robust Case Sufficent Health
Investigation and Care Capacity

Contact Tracing T

Best Practices for
Organizations

Community
Vaccination and for
Herd Immunity

Ahility to Test
EEEN

Tl ' o
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ALLEGAN COUNTY HEALTH DEPARTMENT

PAGE 02

ADMINISTRATION

WHO WE ARE

Angelique Joynes, MPH, RN
Health Officer

Randy Rapp, RS
Environmental Health Manager

Lisa Letts, BSN, RN
Personal Health Manager

Rik Tooker, MD, MPH
Medical Director

Pictured (left to right): Raldy Rrpp, Lisa Letts, Angelique Joynes, Dr. Rik Tooker

STRATEGIC
FRAMEWORK

PURPOSE: Together;
Striving for a Healthier
Allegan County.

Strategic A tial | h
Tasks Public Health
Services

IMPROVED
HEALTH
OUTCOMES

Strategic
Priorities

UOISSIN

Strategic

Our strategic framework influences
Coals

community health outcomes, while
improved community health outcomes
align with the Organization's vision and i
purpose of the Department. Strate.glc
Objectives

erformance ]ndi('a(
Ors

q?

ey

See Allegan County’s Strategic Map here.

Py,. )
l[l)ose and G\\:\de\\“
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New challenges arose as a global pandemic emerged.
A YEAR lN Normal operations shifted to responding to the
pandemic and its affects on the Allegan County
REVIEW community. Despite the hardships, the collective
2020 Highlights community continued to follow our purpose -

. together; striving for a healthier Allegan County.

Strengthening Community Partnerships Essential Public

g & O Communication was a vital plece in effectively
= 1 @ J- '1:1' responding to this pandemic. Starting Marc