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Mission Statement 
“The Allegan County Board of Commissioners shall plan, develop, and evaluate the  

necessary policies and resources to ensure our county continues to progress and prosper” 

A l l e g a n  C o u n t y   
B o a r d  o f   
C o m m i s s i o n e r s  

County Services Building 
3283 – 122nd Avenue 
Allegan, MI  49010 
269-673-0203 Main Office 
269-686-5331 Main Fax 
http://www.allegancounty.org  
 
Jim Storey, Chairperson 
Gale Dugan, Vice Chairperson 
 

BOARD PLANNING SESSION–AGENDA        
Thursday, July 8, 2021, @ 9:00AM 
County Services Building, Board Room 
Virtual Meeting Options – Instructions Attached 
 
9:00AM CALL TO ORDER:   

  ROLL CALL: 

  OPENING PRAYER:  Commissioner Jim Storey 

  PLEDGE OF ALLEGIANCE: 

  PUBLIC PARTICIPATION: 

  ADDITIONAL AGENDA ITEMS: 

  APPROVAL OF AGENDA: 

   

DISCUSSION ITEMS: 

1. American Rescue Plan Act (ARPA) Review 
2. Administrative Update 

 
     

OTHER ITEMS: 

PUBLIC PARTICIPATION:  

ADJOURNMENT: Next Meeting—Thursday, July 22, 2021, 9:00AM @ COUNTY 

SERVICES BUILDING, BOARD ROOM. 

http://www.allegancounty.org/
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Board of Commissioners

Meeting 

July 8, 2021

Allegan County
3283 122nd Ave

Allegan, MI 49010



STEP 1:  Connect to the Meeting
• OPTION 1:  Zoom over Telephone 

• Call (929) 205‐6099 ‐or‐ (312) 626‐6799  ‐or‐ (253) 215‐8782
• Type in Meeting ID: 864 5336 2995, then #, then # again
• Type in Meeting Password:  7821, then #

• To raise your hand to speak, press *9
• To Mute and Unmute, press *6

<STOP here>
You do not have to continue reading the rest of the instructions.

• OPTION 2:  Youtube
• Open Internet Explorer or Chrome
• Navigate to https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
• Click on image of “Live” video 

<STOP here>
You do not have to continue reading the rest of the instructions.

• OPTION 3:  Zoom over Web browser 
• Open Internet Explorer or Chrome
• Navigate to https://zoom.us/j/86453362995
• Meeting Password:  7821

<Continue with the rest of the instructions>



STEP 2:  Enter registration information

4. Click when 
done.

1.  Enter name 
and email

2. Click this box 3. Answer challenge 
question



STEP 3:  This Window will appear when 
connected.



STEP 4:  Adjust audio settings 
(if needed)



STEP 5:  Raise hand to be 
recognized to speak.

• Once “Raise Hand” is clicked, the Board Chairperson will 
receive notice and may UNMUTE your microphone when 
ready and verbally recognize you to speak.

On bottom of screen.



STEP 6:  To leave the meeting



ALLEGAN COUNTY

ARPA PLANNING
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Strategic Goal:  Provide valuable and necessary quality services to our customers. 

Board Priority Project:  American Rescue Plan Act (ARPA) - ARPA provides support to the public health 

response and lays the foundation for a strong and equitable economic recovery. Specifically, the State and 

Local Fiscal Fund provides resources to help governments  address revenue losses experienced and cost 

incurred, to invest in infrastructure, including water, sewer, and broadband services, among other possible 

uses. (Adapted from the U.S. Department of The Treasury Fact Sheet)
Deliverables:  The following shall be used as a framework for the development of a plan and the plan shall be 

subject to Board consideration prior to reimbursement or expenditure of funds being sought.  The ARPA Plan 

developed upon the framework outlined below shall be subject to a noticed public hearing prior to final 

consideration by the Board of Commissioners.
Step 1 - Research the eligible use of ARPA funds, reporting requirements, and other parameters as information is 

released

Step 2 - Seek written public input by June 30 (post board approved public notice by May 20)

Step 3 - Compile and present public input at July 8 Board meeting

Step 4 – On or after July 8, Board review strategic plan and determine any project that may be eligible for ARPA 

funding.

Step 5 - Upon the Board selecting any priority focus areas based on the public input, Administration will develop a draft 

ARPA plan based on the following framework by {Date TBD}

First, apply funds to any public input identified areas as directed by the Board.

Second, reimburse County for expenditures and loss in revenue in connection with pandemic response, 

Amendment 2 “with prioritization given to the Public Health response not covered by other funds”.

Third, allocate funds to the continued pandemic response efforts, Amendment 2 “with prioritization given to the 

Public Health response not covered by other funds”

Fourth, allocate funds to the extent they can support the Priority Projects contained within the Board adopted 

Strategic Plan

Step 6 - Post draft ARPA plan by 5 pm {Date TBD} 

Step 7 - Hold public hearing on {Date TBD}



Strategic Goal:  Provide valuable and necessary quality services to our customers. 

Board Priority Project:  American Rescue Plan Act (ARPA) 

June 24, 2021 UPDATE

On May 13, 2021 the process and direction was clarified by the Board through official motions.

Step 1 - Research the eligible use of ARPA funds, reporting requirements, and other parameters as information is released

• UPDATE:  Continued through webinars.  County established the necessary account through treasury early through the process 

and has since submitted application for funding.

Steps 2-5 - Seek written public input by June 30 (post board approved public notice by May 20) UPDATE:

• A public notice was released on May 20 to solicit comment on use of the ARPA funds an initial summary is included. <next slide> 

and a discussion has been scheduled for July 8 to review these.  

• The County’s operational needs for use of ARPA continues to focus on pandemic response.  The Administrator presented an 

overview of public health needs and an analysis of finances estimated to carry out a moderate pandemic response.  Further 

discussion is scheduled for the July 8 Board meeting.  

• Consistent with both public and local unit input, Broadband continues to be a focus for use of funds.  A committee has been 

authorized for formation.  Public notice was published  in the Allegan County News on June 17 to fill vacant positions.  

• Other projects identified in the Board strategic plan may be eligible for ARPA.  However, analysis has not been completed in 

anticipation of receiving further direction from the Board regarding availability of any remaining funds.

Step 6 - Post draft ARPA plan on {TBD}

Step 7 - Hold public hearing on {TBD}



STEP #1:  ARPA Eligibility Criteria

Eligible Categories

Response to public health emergency or its negative economic impact

Containing/Mitigating Covid-19

Behavioral Healthcare Needs

Payroll/Benefits – Public Safety, Public Health

Impacted Industries

Rebuilding Public Sector Capacity to Pre-Pandemic Levels

Small Business Support

Hardest-Hit Communities

Revenue Loss 

For County Use only

All others refer to Negative Economic Impact 

Calculations occur at the end of each fiscal year

Investment in Infrastructure

Water and Sewer

Broadband



STEP #1:  ARPA Eligibility Criteria (cont)

Eligible Timeframe 

Government: Expenditures beginning March 3, 2021 – December 31, 2024

Assistance to Households, Businesses and Individuals in response to COVID may be eligible prior 

to March 3, 2021 as long as their claim for assistance is after March 3, 2021

Interim Final Rule (IFR)

Federal Regulations are still open to Public Comment and could change

Non-Entitlement Units (NEUs)

Recipients can transfer funds to other constituents units of government as long as the sub 

recipients have to follow eligible use and other requirements.  

Recipients are responsible for compliance and reporting of funds transferred to NEUs.

For more information visit:  https://www.naco.org/covid-19-recovery-clearinghouse

https://www.naco.org/covid-19-recovery-clearinghouse


Strategic Goal:  

Provide valuable and necessary 

quality services to our customers.

Board Priority Project:  

American Rescue Plan Act (ARPA) 

STEP #2: Seek written public input by June 30



STEP #3:  

Community 

Requests



STEP #3:  

Community 

Requests



STEP #3:  

Community 

Requests



STEP #3:  

Community 

Requests



Strategic Goal:  

Provide valuable and necessary 

quality services to our customers. 

Board Priority Project:  

American Rescue Plan Act (ARPA) 

STEP #4:  On or after July 8, Board review strategic plan and determine any project 

that may be eligible for ARPA funding.

UPDATE:  Reviewed the Strategic Plan with the Board on June 24, 2021.  Final 

eligibility is not able to be determined at this time as the final rules have not been 

published.



STEP #5:  Pandemic Reimbursements (Project #19)

Record Scanning and Technology equipment for pandemic readiness 

(continuity of gov't)

While there are other potential reimbursements (e.g. janitorial, supplies, etc.), 

technology readiness is the recommended priority for continuity of operations 

planning.  Using ARPA funds would expedite what otherwise will take several 

more years to implement.



STEP #5:  Continued Pandemic Response (Project #20)

Executive Summary:

Three scenarios (low, moderate and high) have been analyzed to estimate the resources needed to maintain an 

adequate COVID-19 response.   Based on the knowledge gained throughout the pandemic and the level of 

uncertainty which still exists, it is understood that resource needs can change quickly.  Achieving a high 

percentage of residents fully vaccinated combined with good mitigation strategies can result in a lower need for 

resources.  Conversely, low percentage of residents vaccinated, the lack of mitigation strategies, or the presence 

of a variant that is vaccine resistant and has a high mortality/fatality rate can result in a higher need for resources.  

Planning for the moderate approach balances demands, while allowing flexibility to increase or decrease 

resources if/when appropriate.

Funding for the moderate resource level is based on full contracting for additional personnel requests.  In the 

event contracting cannot meet all needs, direct employment may be pursued on a temporary basis.  The 

proposed staffing level will allow the Health Department to: reallocate internal staff back to core public health 

needs; decrease/eliminate mandated overtime; and create a specific and separate COVID-19 response team.  If 

a significant increase in COVID-19 cases occurs, resulting in a need for a high resource level, internal staff will 

likely be reprioritized back to the pandemic response. In our funding model, we have not included any other funds 

that may be allocated to the County from the state or any other sources.  If the Board sees fit to reserve funds 

beyond a moderate response, those funding numbers are available.



Strategic Goal:  

Provide valuable and necessary 

quality services to our customers. 

Board Priority Project:  

American Rescue Plan Act (ARPA) 

STEP #5:  Continued Pandemic Response

Scenarios TOTAL Costs
(startup + 3 years)

Low $1,576,760

Moderate $8,881,051

High $17,008,744



STEP #5:  Continued Pandemic Response Three scenarios (low, moderate and high) have been 

analyzed to estimate the resources needed to maintain 

an adequate COVID-19 response.



STEP #5:  Continued Pandemic Response



STEP #5:  Continued Pandemic Response



STEP #5:  Continued Pandemic Response



STEP #5:  Continued Pandemic Response Three scenarios (low, moderate and high) have been 

analyzed to estimate the resources needed to maintain 

an adequate COVID-19 response.



STEP #5:  Board Strategic Plan Projects



Strategic Goal:  

Provide valuable and necessary 

quality services to our customers. 

Board Priority Project:  

American Rescue Plan Act (ARPA) 

Step 6 - Post draft ARPA plan by 5 pm {Date TBD} 



Strategic Goal:  

Provide valuable and necessary 

quality services to our customers. 

Board Priority Project:  

American Rescue Plan Act (ARPA) 

Step 7 - Hold public hearing on {Date TBD}
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