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MORNING SESSION

JULY 22, 2021 SESSION - PLEDGE OF ALLEGIANCE, ROLL CALL
1/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on July 22, 2021 at 9:10 A.M. in accordance with the motion for
adjournment of July 8, 2021, and rules of this board; Chairman Storey
presiding.
The Deputy Clerk led the Board in the Pledge of Allegiance to the flag.
Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 DEAN KAPENGA DIST #5 TOM JESSUP
DIST #2 JIM STOREY DIST #6 GALE DUGAN
DIST #3 MAX THIELE DIST #7 RICK CAIN
DIST #4 MARK DeYOUNG

PUBLIC PARTICIPATION - COMMENTS
2/ Chairman Storey opened the meeting to public participation and the
following individual offered comment:
1. Lee Township Trustee Lisa Galdikas addressed the board regarding
broadband

AGENDA - ADOPTED AS PRESENTED

3/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to adopt
the meeting agenda as presented. Motion carried by voice vote. Yeas: 7
votes. Nays: 0 votes.

DISCUSSION ITEMS:

AMERICAN RESCUE PLAN ACT (ARPA)

4/ Discussions continued on the American Rescue Plan Act (ARPA) with
follow up questions Commissioners had during the July 9, 2021 planning
session relating to Michigan Transportation fund lost revenue, penal fines
impact, broadband and continued public health pandemic response.

BREAK - 10:39 A.M.

5/ Upon reconvening at 10:52 A.M., the following Commissioners were
present: Commissioner Kapenga, Storey, Thiele, DeYoung, Jessup, Dugan and
Cain. Absent: None.

2D QUARTER CAPITAL REPORT
6/ Project Manager Valdis Kalnins presented the 2rd quarter Capital Report.
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2021 Capital Project Report - 2nd Quarter
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Status of Projects with Budgets over 100K - 6/30/2021
Projects Sorted by Total Approved Funding
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Status of Projects with Budgets over 100K - 6/30/2021
Projects Sorted by Total Approved Funding
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Project Budget Status as of 6/30,/2021
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Project Budget Status as of 6/30,/2021
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Project Schedule and Status as of 6/30/2021
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Project Schedule and Status as of 6/30/2021

e P ol ele|m rlmum
(28] Jo01.21 Jury M Sorhuthen
(6] 140471 P hai TR0 - Parks
(50 isaziik Rtk Tess - St Demobls
EL| 14701 | % Guun Lakiz MNETF Gemsi - Comcualizst
] R Giun Lalia Wstararah Luunch -
PROJECTS IN DEVELOPMIENT
1370218 CH Squars Sigaigs
1025214 | X W Foary Machine
55 Siren Sctivation Solutisn
100321 Wirehes Moniloe Solution for Couts
7| jizelis Gcaan Ol mael Criminal Court Rk
58| LsTd.rD 911 Radio System - Enabke CAD GFS
sa| lo0a2) Law Enforcement Body Cameras
FROJECTS SCOPED AND QUELED
] WFTITT u [Parks - Flayground Equipmest Replacsment
LT District Court Migrolilm
BF| 131001 Faamitiars Rl
E2] lagal |/FH HVAL Systam Beplacement
it PERSTRIBONSAIRES, n Faga T ol

ADMINISTRATIVE UPDATE

7/ Administrator Rob Sarro noted his written report was submitted to
Commissioners. Highlights included courthouse construction, animal shelter
updates, new county website, emergency siren activation solution project, 2nd
quarter budget adjustments, Veteran Services flag retirement repository, and
public health field delivery update.

PUBLIC PARTICIPATION - NO COMMENTS

8/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

ADJOURNMENT UNTIL AUGUST 12, 2021 AT 9:00 A.M.

9/ Moved by Commissioner Cain, seconded by Commissioner Dugan to adjourn
until August 12, 2021 at 9:00 A.M. The motion carried by roll call vote and
the meeting was adjourned at 11:54 A.M. Yeas: 7 votes. Nays: 0 votes.
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AFTERNOON SESSION

JULY 22, 2021 SESSION — INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL
10/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on July 22, 2021 at 1:00 P.M. in accordance with the motion for
adjournment of July 8, 2021, and rules of this Board; Chairman Storey
presiding.

The invocation was offered by District #1 Commissioner Kapenga.

The Deputy County Clerk led the Board in the Pledge of Allegiance to
the flag.

Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 DEAN KAPENGA DIST #5 TOM JESSUP
DIST #2 JIM STOREY DIST #6 GALE DUGAN
DIST #3 MAX THIELE DIST #7 RICK CAIN - Left at 3:40 PM
DIST #4 MARK DeYOUNG - Left at 3:00PM
COMMUNICATIONS

11/ Deputy Clerk Tien noted to the board that they received the following
resolution:
1. Resolution from Wexford County opposing Michigan Secretary of State “By
Appointment Only”

JULY 8, 2021 SESSION MINUTES - ADOPTED

12/ Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
approve the minutes for the July 8, 2021 session as distributed. Motion
carried by voice vote. Yeas: 7 votes. Nays: 0 votes.

PUBLIC PARTICIPATION - NO COMMENTS

13/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

AGENDA - ADDITIONS
14/ Chairman Storey asked if there were any additions or changes to the
agenda. Administrator Sarro asked to add COVID-19 Response as action item
number 2.

Moved by Commissioner Thiele, seconded by Commissioner Dugan to adopt
the changes to the meeting agenda as requested. Motion carried by roll call
vote. Yeas: 7 votes. Nays: 0 votes.

AGENDA - ADOPTED AS AMENDED

15/ Moved by Commissioner Thiele, seconded by Commissioner Dugan to adopt
the meeting agenda as amended. Motion carried by roll call vote. Yeas: 7
votes. Nays: 0 votes.

PRESENTATIONS: 2020 AUDIT

16/ Matt HOlland, from Gambridge & Company addressed the board with the
audit for year ended December 31, 2020. The full report can be found on the
County website.
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INFORMATIONAL SESSION: ALLEGAN COUNTY MEDICAL EXAMINER

17/ Allegan County Medical Examiner Joyce deJong presented the 2020 Annual
Report for the Office of the Medical Examiner.

ADMINISTRATIVE REPORTS:

18/ Administrator Rob Sarro noted his written report was submitted to
Commissioners during the planning session. He noted the by-laws of the 911
Policy and Procedure Board have been reviewed regarding membership and will
be brought before the board at a later date.

FINANCE COMMITTEE - CLAIMS & INTERFUND TRANSFERS
19/ WHEREAS, Administration has compiled the following claims for July 16,
2021 and July 23, 2021; and

WHEREAS, the following claims, which are chargeable against the County,
were audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L.
1970 as amended and resolutions of the Board; and

WHEREAS, said claims are listed in the 2021 Claims folder of the
Commissioners’ Record of Claims.

July 16, 2021

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund — 1010 181,833.38 181,833.38
Park/Recreation Fund - 2080 4086.10 4086.10
Central Dispatch/E911 Fund - 2110 45,583.19 45,583.19
Central Dispatch CIP - 2118 41,796.39 41,796.39
Friend of the Court Office - 2151 661.27 661.27
Health Department Fund - 2210 24,593.91 24,593.91
Solid Waste — 2211 4,068.56 4,068.56
Transportation Grant — 2300 73,899.44 73,899.44
Capital Improvement Fund - 2450 50,502.50 50,502.50
Register of Deeds Automation Fund — 2560 818.25 818.25
Indigent Defense - 2600 350,594.06 350,594.06
Local Corrections Officers Training Fund — 2640 1,052.00 1,052.00
Justice Training Fund -2660 1,224.66 1,224.66
Grants — 2790 7,332.55 7,332.55
Wayland Township - 2806 1,006.89 1,006.89
Sheriff Contracts - 2807 36.50 36.50
Child Care-Circuit/Family - 2921 59,198.93 59,198.93
Senior Millage — 2950 126,604.53 126,604.53
Fithness Center Fund - 2961 120.00 120.00
Drain Equip Revolving - 6390 319.71 319.71
Fleet Management - 6612 234.00 234.00
Self-Insurance Fund - 6770 21,143.57 21,143.57
Drain Fund - 8010 57,341.50 57,341.50
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TOTAL AMOUNT OF CLAIMS $1,054,051.89 $1,054,051.89

July 23, 2021

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund — 1010 83,496.53 83,496.53
Park/Recreation Fund - 2080 80.00 80.00
Central Dispatch/E911 Fund - 2110 634.81 634.81
Friend of the Court Office - 2151 73.49 73.49
Health Department Fund - 2210 5,679.91 5,679.91
Solid Waste — 2211 46,315.17 46,315.17
Transportation Grant — 2300 2,115.07 2,115.07
Brownfield Redevelopment Auth - 2430 12,575.00 12,575.00
Capital Improvement Fund - 2450 397,926.79 397,926.79
Register of Deeds Automation Fund — 2560 199.35 199.35
Indigent Defense - 2600 29,938.90 29,938.90
Concealed Pistol Licensing Fund - 2635 115.50 115.50
Child Care-Circuit/Family - 2921 12,531.23 12,531.23
Senior Millage — 2950 52,800.47 52,800.47
Tax Reversion - 6200 769.54 769.54
Fleet Management - 6612 490.36 490.36
Self-Insurance Fund - 6770 138,291.26 138,291.26
TOTAL AMOUNT OF CLAIMS $784,033.38 $784,033.38

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the
report of claims for July 16, 2021 and July 23, 2021.

Moved by Commissioner Dugan, seconded by Commissioner Cain to adopt the
report of claims for July 16, 2021 and July 23, 2021. Motion carried by roll
call vote. Yeas: 7 votes. Nays: 0 votes.

ACTION ITEMS:

AREA AGENCY ON AGING OF WESTERN MICHIGAN (AAAWM) - APPROVE ANNUAL
IMPLEMENTATION PLAN (AIP) FY2022
20/ WHEREAS, in August of 2021 the State Commission on Services to the
Aging will be securing funds for services and programs to help older adults
within Region 8 (Counties of Allegan, Ionia, Kent, Lake, Mason, Mecosta,
Montcalm, Newaygo, and Osceola) for the period from October 1, 2021 to
September 30, 2022; and

WHEREAS, the AAAWM Board of Directors accepted the AIP on June 28,
2021, and has submitted it to the Allegan County Board of Commissioners for
review and approval before August 2, 2021; and

WHEREAS, on July 21, 2021, the Allegan County’s Commission on Aging
(COA) reviewed this plan.
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THEREFORE BE IT RESOLVED, that in accordance with all statutes and
policies governing the AAAWM, the Allegan County Board of Commissioners
supports the AIP for FY2022 as presented.
Moved by Commissioner Cain, seconded by Commissioner Kapenga to approve
the resolution as presented. Motion carried by roll call vote. Yeas: 7
votes. Nays: 0 votes.

COVID-19 RESPONSE—AUTHORIZE CONTRACTS/DIRECT FUNDS
21/ Moved by Commissioner Dugan, seconded by Commissioner Thiele to approve
the resolution as presented.

Moved by Commissioner Storey, seconded by Commissioner Kapenga to amend
the resolution with changes that were discussed during the meeting.
Amendments were adopted and carried by roll call vote. Yeas: 7 votes. Nays:
0 votes.

WHEREAS, the Board remains in consideration of the allocation of
American Rescue Plan Act funds; and

WHEREAS, the previous resources of the Michigan National Guard, ongoing
volunteer utilization, and significant overtime may not be viable options
for an ongoing pandemic response but rather options to call upon should a
high resource level response be required; and

WHEREAS, there are increased options for individuals to receive
vaccinations while there also remains gaps for the vaccine hesitant,
specific populations to gain convenient access to vaccination, also
uncertainty around the potential needs for boosters and how current vaccines
will perform with possible variants; and

WHEREAS, vaccine availability is only one of five mitigations
strategies the County Public Health Department has been tasked with and
there are limited alternatives, i1if any, to administer those strategies
consistent with Michigan Public Health Code.

THEREFORE BE IT RESOLVED, that the Board of Commissioners (Board)
acknowledges the need to remain prepared to respond to the needs of the
COVID-19 pandemic; and

BE IT FURTHER RESOLVED, the Board authorizes the County Administrator
to engage in any necessary contracts or temporary employment and direct the
necessary budget adjustments to occur from the existing COVID-19 funding
(Not to exceed $890,465.46 of the State of Michigan provided COVID-19 funds
currently in possession by the County plus any additional COVID-19
designated funds that may be received from the State of Michigan) and County
operational funds (subject to the limits of the Budget Policy) to allow time
for the Board to conclude its plan for allocating ARPA funds; and

BE IT FINALLY RESOLVED, the Executive Director of Finance is authorized
to make the necessary budget adjustments.

Moved by Commissioner Dugan, seconded by Commissioner Thiele to approve
the amended resolution on the COVID-19 response. Motion carried by roll
vote. Yeas: Kapenga, Storey, Thiele, DeYoung, Dugan and Cain. Nays: Jessup.
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DISCUSSION ITEMS:

LAW ENFORCEMENT SERVICES AGREEMENT

22/ Administrator Sarro discussed the Law Enforcement Services Agreement
that are in place with local Jjurisdictions. Discussion followed on trying to
get a uniform contract for all units that participate.

APPOINTMENTS — BROADBAND ACTION GROUP
23/ Chairman Storey announced the appointment of the folleowing individuals
to the Broadband Action Group:

Jim Storey, 344 W. 35t 3t., Holland MI (County Commissioner)

Pamela Armstrong, 414 Monroe St, Allegan MI (City/Twp Rep.)

Tim Kotas, PO Box 195, Pullman MI (City/Twp Rep.)

Robert Mach, 555 Linn St., Allegan MI (Medical Industry)

Amanda Cooper, (Economic Development)

Ted Siler, 625 Hastings Ave, Holland MI (Holland Board of Public Works)
William Brown, 310 Thomas St., Allegan MI (AAESA)

Austin Marsman, 1180 122nd¢ Ave., Martin MI (Local Public Schools)

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
approve the appointments as made. Motion carried by voice vote. Yeas: 5
votes. Nays: 0 votes. Absent: 2 votes.

PUBLIC PARTICIPATION - NO COMMENTS

24/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

! UNTIL AUGUST 12, 2021 AT 1:00 P.M.

25/ Moved by Commissioner Dugan, seconded by Commissioner Jessup to adjourn
until August 12, 2021 at 1:00 P.M. The motion carried by roll call vote and
the meeting was adjourned at 4:02 P.M. Yeas: 5 votes. Nays: 0 votes. Absent:
2 wvotes.

(%;uu;gg/\ N Y

Deputy Clerk
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%?érd.(ﬂualrperson Minutes approved during the 08/12/2021 Session
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