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911 POLICY & PROCEDURE BOARD MEETING - Minutes
January 21, 2020 – 10AM

Zimmerman Room
3255 122nd Ave, Allegan, MI 49010

CALL TO ORDER: 9:59 am by D. Kapenga.
PRESENT:  Dean Kapenga, Brandon Weber, Rob Sarro, Mike Larsen, Pam Crandle, Jessica Welton, Vicki Maguire, Markie McGowan, Brent Roersma, Jay Gibson, Ron Horsting, Jane Verplank, Jeremy Ludwig, Whitney Wisner, Shannen Chamberlain, Greg Janik, and Dave Haverdink.
APPROVAL OF MINUTES: Motion to approve minutes made by B. Weber.  Support by J. Gibson.  All in favor, motion carried.  

ADDITIONAL AGENDA ITEMS: 
APPROVAL OF THE AGENDA: Motion to approve the minutes made by J. Verplank.  Support by B. Weber.  All in favor, motion carried. 
COMMUNICATIONS:  N/A

PRESENTATIONS:  N/A
DIRECTOR REPORT: Given by J. Ludwig
__________________________________________________________
​​​​​​​​​​​​​​​​​​​​

ACTION ITEMS:

1. Elect Chairperson:

SUMMARY:  The first 911 Policy and Procedure Board meeting of the year shall be an organizational meeting and the board shall elect a Chairperson and Vice Chairperson. 

RECOMMENDATION:  Elect a Chairperson.

-Motion to reappoint Dean Kapenga as Chairman by J. Verplank, support by V. Maguire.  All in favor, motion carried.
2. Elect Vice Chairperson:

SUMMARY:  The first 911 Policy and Procedure Board meeting of the year shall be an organizational meeting and the board shall elect a Chairperson and Vice Chairperson.

RECOMMENDATION:  Elect a Vice Chairperson.

-Motion to appoint Brandon Weber as Vice Chairperson made by M. Larsen, support by V. Maguire.  All in favor, motion carried.
3. Policy Review:

SUMMARY:  ACCD policies are updated and reviewed quarterly.  The following policies are presented for board review and approval.

RECOMMENDATION:  Approve as presented.

a. 911 Phone Usage: Approve with modification to the following policy as presented, it is no longer relevant to our current 911 Phone system.

· 2110-01-01_911 Phone Usage – Remove from Attachment A; “if you receive "Off line no Ack of Heartbeat" or 9-1-1 calls are not coming in on either of the GT1 & GT2 lines or Ameritech has identified the problem lies in the Frontier lines.” 

-Motion to approve the modification to the 2110-01-01_911 Phone Usage Policy with one additional spelling correction to section 4.4.3.4. “cellular”  by R. Sarro.  Support by J. Verplank.  All in favor, motion carried. 

b. Echo Policy:  Approve adoption of new policy as presented.
· 2110-04-02_ECHO Policy 

-Motion to approve and adopt the 2110-04-02_ECHO Policy made by J. Verplank.  Support by B. Weber.  All in favor, motion carried.
___________________________________________________________
 

DISCUSSION ITEMS:

1.  Quarterly/Annual Report:

-Presented for questions to the Board by J. Ludwig.
2. National Public Safety Telecommunicator Week:
-J. Ludwig shared with the group that Telecommunicator Week is April 12-18, 2020 and any donations for the Dispatchers would be welcome.
PUBLIC PARTICIPATION: N/A
FUTURE AGENDA ITEMS: N/A
ROUND TABLE:  J. Gibson inquired as to the status of the MCT’s and future purchases.
ADJOURNMENT: Motion to dismiss by unanimous consent made by D. Kapenga.  All in favor, motion carried.   Adjourned at 11:00 am.
*Next meeting – April 21, 2021. 10am in the Zimmerman Room

