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FEBRUARY 13, 2020 SESSION - PLEDGE OF ALLEGIANCE, ROLL CALL
1/ The Board of Commissioners of the County of Allegan, State of
Michigan, met in the Board Room of the County Services Building in the
Township of Allegan on February 13, 2020 at 9:02 A.M. in accordance with
the motion for adjournment of January 23, 2020, and rules of this board;
Chairman Storey presiding.

The Deputy Clerk led the Board in the Pledge of Allegiance to the
flag.

Upon roll call the following members answered as Commissioners for
the respective Districts:

DIST #1 DEAN KAPENGA - Absent DIST #5 TOM JESSUP - Absent
DIST #2 JIM STOREY DIST #6 GALE DUGAN
DIST #3 MAX THIELE DIST #7 RICK CAIN

DIST #4 MARK DeYOUNG

PUBLIC PARTICIPATION - NO COMMENTS

2/ Chairman Storey opened the meeting to public participation and as
there were no comments from the public, he closed the meeting to public
participation.

AGENDA - ADOPTED AS PRESENTED

3/ Moved by Commissioner Dugan, seconded by Commissioner Cain to adopt
the meeting agenda as presented. Motion carried by voice vote. Yeas: 5
votes. Nays: 0 votes. Absent: 2 votes.

DISCUSSION ITEMS:

2020 BOARD PLANNING

4/ Discussions continued on the 2020 Board Planning with emphasis on
current properties that are County owned that would be available for
expansion needs.

BREAK - 10:35 A.M.
5/ Upon reconvening at 10:45 A.M., the following Commissioners were
present: Commissioner Storey, Thiele, DeYoung, Dugan and Cain. Absent:
Kapenga and Jessup.

2020 BOARD PLANNING CONTINUED - (11/3/2020 BALLOT)

6/ Board planning continued on stable funding and the filing deadlines
if the County puts a millage or Headlee request on the August 4, 2020
Primary Election or the November 3, 2020 General Election.

Moved by Commissioner Dugan, seconded by Commissioner Thiele to place
the Headlee Restoration and any other county millages on the November 3,
2020 ballot.

Moved by Commissioner DeYoung, seconded by Commissioner Cain to amend
the motion to strike “and any other county millages” from the motion.
Amendment motion carried by voice vote. Yeas: 5 votes. Nays: 0 votes.
Absent: 2 votes.
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Amended motion to place the Headlee Restoration on the November 3,
2020 ballot carried by voice vote. Yeas: 5 votes. Nays: 0 votes. Absent: 2
votes.

AMEND MEETING AGENDA

7/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to
amend the meeting agenda and move the 4th quarter Capital Report to the
afternoon session. Motion carried by voice vote. Yeas: 5 votes. Nays: O
votes. Absent: 2 votes.

PUBLIC PARTICIPATION - NO COMMENTS

8/ Chairman Storey opened the meeting to public participation and as
there were no comments from the public, he closed the meeting to public
participation.

ADJOURNMENT UNTIL FEBRUARY 27, 2020 AT 9:00 A.M.

9/ Moved by Commissioner Dugan, seconded by Commissioner Thiele to
adjourn until February 27, 2020 at 9:00 A.M. The motion carried and the
meeting was adjourned at 11:50 A.M.

AFTERNOON SESSION

FEBRUARY 13, 2020 SESSION - INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL
10/ The Board of Commissioners of the County of Allegan, State of
Michigan, met in the Board Room of the County Services Building in the
Township of Allegan on February 13, 2020 at 1:00 P.M. in accordance with
the motion for adjournment of January 23, 2020, and rules of this Board;
Chairman Storey presiding.

The invocation was offered by District #2 Commissioner Storey.

The Deputy County Clerk led the Board in the Pledge of Allegiance to
the flag.

Upon roll call the following members answered as Commissioners for
the respective Districts:

DIST #1 DEAN KAPENGA - Absent DIST #5 TOM JESSUP - Absent
DIST #2 JIM STOREY DIST #6 GALE DUGAN
DIST #3 MAX THIELE DIST #7 RICK CAIN

DIST #4 MARK DeYOUNG

COMMUNICATIONS
11/ Deputy Clerk Tien noted to the board that they received the following
resolutions:
1. Cheboygan County, Mackinac County - resolution declaring the County
to be a second amendment sanctuary county
2. Menominee County - resolution requesting the Great Lakes shoreline be
declared a disaster area and seeking assistance
3. Sanilac County - resolution affirming the Second Amendment of the
United States Constitution
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JANUARY 23, 2020 SESSION MINUTES - ADOPTED
12/ Moved by Commissioner Thiele, seconded by Commissioner DeYoung to
approve the minutes for the January 23, 2020 session as distributed.
Motion carried by voice vote. Yeas: 5 votes. Nays: 0 votes. Absent: 2
votes.

PUBLIC PARTICIPATION - COMMENTS
13/ Chairman Storey opened the meeting to public participation and the
following individuals offered comments:

1. Steve DeYoung from the Allegan County 27 Amendment Sanctuary Group
addressed the board regarding a resolution that was submitted to
Commissioners for their review

2. Judge Baillargeon congratulated Commissioner DeYoung on his service
to Allegan County

3. Tyler Augst from the MSU Extension Office introduced himself to the
board and his new role as the government & community vitality
educator

4. Tim Ross of 2115 Fox Mountain Drive in Otsego addressed the board
regarding Second Amendment rights

5. Steve Peterson from Martin addressed the board regarding Second
Amendment rights

6. Dave Levett of 2633 116th Street in Allegan addressed the board
regarding his support for the board to adopt the resolution that
was submitted to Commissioners

AGENDA - ADDITIONS

14/ Chairman Storey asked if there were any additions or changes to the
agenda. He noted that the 4th quarter Capital Report will be added to
discussion item #6 from the morning session.

AGENDA - ADOPTED AS AMENDED

15/ Moved by Commissioner DeYoung, seconded by Commissioner Dugan to
adopt the meeting agenda as amended. Motion carried by voice vote. Yeas: 5
votes. Nays: 0 votes. Absent: 2 votes.

PRESENTATIONS
16/ Chairman Storey presented Mark DeYoung with a certificate of

appreciation for his twenty years of service as County Commissioner for
District 3.

ADMINISTRATIVE REPORTS & 4" QUARTER CAPITAL REPORT

17/ Administrator Rob Sarro referenced his written report that was sent
to Commissioners. Project Manager Valdis Kalnins addressed the board with
the 4th guarter Capital Report and a list of the 2020 Capital Report.
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2019 Capital Project Report - 4th Quarter
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Project Budget Status - 12/31/2019
Projects sorted by Fund, then Total Approwved Funding (Highest to Lowest)
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Project Schedule and Status as of 12/31/2019
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2020 Capital Project Report - Start of Year
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Status of Projects with Budgets over 100K - 01,/01/2020
Projects Sorted by Total Approved Funding
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| 33) i40C4-20 [Pevement Maintenance 2020 - County 20,000 | 5 - = 30,000 - - 30,000 - No
36| 2104520 |CH Chair ] 30000 | 5 - E 30,000 | 5 - ] - 30,000 | 5 - Ho
| 37] ar Foum| Eeetaining wall 20000 | 3 - % 20,000 - - 20,000 | 5 - Ho

321 23002:20 |Scanner Replscements 20,000 | 3 - E- 20,000 | 5 = 12,800 I200 4 3 = Mo
wmim—ﬂun.nﬂm’ Imterior 20,000 | 2 - F 20,000 - - 20,000 - No
80| 1305c-20C [Lagoon Structurs Valve Replacement 45,000 | 3 - E: 15,000 - - 1E,000 - NO-
41| 11033-15 |Cownty Website i 5000 || 3 - E 15,000 - - 16,000 - Ho.
42| Lacag-ag | . 2 216000} 3 - H 1s,000 | 5 = 3 o062 12532 5 = Mo
|43 ALCSO Relocute snd i Heat P : As000 | = - S 15,000 | 5 - = - L6000 [ 5 - Mo
EX] H58 Parking Lot : Aso00 || 3 - ] A%,000 - - 13,000 - Ho

B i Srejes Rinart - Siart oF ear. G000 - Page dofs

February 13, 2020 Session



66

Project Schedule and Status as of 0L/01/2020

- i N Imitial Funding Additional | Totad Approved| Expenditures Committed Awnilable Turnback to Progect
' Requested || Funds Neesded Funding To Dete Funds Funce Fund Balance | CompletedT |
43| 13004-20 [Serwer 3 13000 | 3 - 15,000 | 5 - 5 - 3 19,000 | 5 - NO
ag| 11002-20 |ACSD Repeir ic Water Boiler 3 FET- ] - E 13,000 | 5 - 5 - 3 13,000 | 5 - o
|47} A1033-12C \Animal Sheiter - Sink Replacement - H 1000043 10,000 § 5 = El LB03 EXT=1E = Mo
az inmate Tool aopoo | 5 - |s o000 | 5 - 3 - 10,000 | & - T
45 ALCS0 Dehumiditicstion Controls for Alr Hanskers 20000 | 5 - 40,000 - - 10,000 - No
30| iio@s-20 n:-i:n-rucunu_m' E000 | - £,000 - - 2,000 - WD
(32| 11007-208 LIPS -€H 5000 || 3 - 5,000 - - €,000 - Mo
| 32] = AT Swreeillance Camera _Ssoo0 | = - 3 _soo0f s - S - €000 | 5 - [T
TOTALS #2450 - FUBLIC IMPEOWVEMENT FUND. 5 5 = = =
[ — 28 T e S e o e S S S
EPAES | CHILD CARE CAPITAL
|33 23043-37C |WH Surveillance and Intercom System Repiscement 5 o000 | 5 Fooo0 | 3 140,000 || 5 43,000 | 5 63, BO= | 5 31162 || 3 - o
34| 11022-200 |Wowth Home Fire Safety System aoooo0 | 5 - & 400,000 - - 3 100,000 | S - No
(33| 12030200 [¥outn Home AC Repiacement _ s asoool s — |3 asooo0 - - 23,000 - Ho
36| 11045-108 |Cheewer Wardrobe Replacement 3 20,000 | £ - E 10,000 - - 10,000 - WO
| 37| 14004-20 |Pewement Maintensnce 2020 - Yowth Homs 2000 | 3 - z =000 - - 3,000 - o
32| 11007-208 _zzoofl: - - 2,300 - - - 2,300 Ve
TOTALS S34E5 - CHILD CARE CAPTTAL 2
E24TO | LOCAL GOVERMMENT REVENUE SHARING [PARKS]

|35 1i20a-1E |Sun Lake Watercraft Launch and Fawilion - Engineering 1979 | 3 - k- 31 579 1B 625 13 330 - - o
0| 2:204-18 |[Sun Lake wiatercmaft Launch and Pavilion - Construction 21650 | 3 - E 231,630 - - 231 630 - No
=y Wehicles - 3 Parks Vehides 23000 || < - [ 93,000 - - 53,000 - No
2| 1i30E-20 |Wewit Outhouse Venting and Root F0,000 || - E 20,000 - - 30,000 - WO
€3| iacca-20 i 2020 - Parks rsoo0 | £ - 3 23,000 - - 23,000 - No

Capital Project Report - Start of Year - 2020 - Page Sof @

Project Schedule and Status as of 01/01/2020
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FINANCE COMMITTEE - CLAIMS & INTERFUND TRANSFERS
18/ WHEREAS, Administration has compiled the following claims for January
31, 2020; February 7, 2020 and February 14, 2020; and

WHEREAS, the following claims, which are chargeable against the
County, were audited in accordance with Section 46.61 to 46.63, inclusive,
M.C.L. 1970 as amended and resolutions of the Board; and

WHEREAS, said claims are listed in the 2020 Claims folder of the
Commissioners’ Record of Claims.

JANUARY 31, 2020

TOTAL
AMOUNT AMOUNT AMOUNT

CLAIMED ALLOWED DISALLOWED
General Fund — 1010 156,664.14 156,664.14
Park/Recreation Fund - 2080 1,580.33 1,580.33
Central Dispatch/E911 Fund — 2110 1,124.00 1,124.00
Friend of the Court Office — 2151 23.07 23.07
Health Department Fund — 2210 1,122.97 1,122.97
Solid Waste — 2211 6,853.35 6,853.35
Transportation Grant — 2300 3,522.18 3,5622.18
Indigent Defense — 2600 31,383.75 31,383.75
Grants — 2790 14,363.83 14,363.83
Victims Rights Grant - 2791 20.37 20.37
Child Care-Circuit/Family — 2921 8,467.57 8,467.57
Soldiers Relief Fund — 2930 1,368.71 1,368.71
Senior Millage — 2950 1,150.18 1,150.18
Fleet Management — 6612 15.66 15.66
Self-Insurance Fund — 6770 5,306.42 5,306.42
Drain Fund — 8010 15,498.03 15,498.03
TOTAL $248,464.56 | $248,464.56

FEBRUARY 7, 2020

TOTAL

AMOUNT AMOUNT

CLAIMED ALLOWED DISALLOWED
General Fund — 1010 217,338.80 217,338.80
Park/Recreation Fund - 2080 4,142.30 4,142.30
Friend of the Court Office — 2151 414.00 414.00
Health Department Fund — 2210 1,514.15 1,514.15
Solid Waste — 2211 611.00 611.00
Transportation Grant — 2300 5,589.93 5,589.93
Capital Improvement Fund - 2450 37,143.90 37,143.90
Register of Deeds Automation Fund — 2560 6,194.45 6,194.45
Indigent Defense — 2600 670.05 670.05
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Palisades Emergency Planning Facility UP - 2630 249.10 249.10
Concealed Pistol Licensing Fund - 2635 2,355.62 2,355.62
Local Corrections Officers Training Fund - 2640 264.40 264.40
Justice Training Fund — P.A.302, 1982 - 2660 745.00 745.00
Law Library Fund - 2690 2,739.66 2,739.66
CDBG Loan Repayment - 2771 30.00 30.00
Grants — 2790 13,285.10 13,285.10
Child Care-Circuit/Family — 2921 8,762.50 8,762.50
Senior Millage — 2950 3,267.15 3,267.15
Delinquent Tax Revolving Fund - 6160 1,296.04 1,296.04
Tax Reversion — 6200 13,591.78 13,591.78
Fleet Management — 6612 4.44 4.44
Self-Insurance Fund — 6770 393,890.59 393,890.59
Drain Fund — 8010 8,810.12 8,810.12
TOTAL 722,910.08 722,910.08

FEBRUARY 14, 2020

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund — 1010 120,657.53 120,657.53
Park/Recreation Fund - 2080 1,113.34 1,113.34
Central Dispatch/E911 Fund - 2110 5,438.75 5,438.75
Central Dispatch CIP — 2118 56,167.50 56,167.50
Friend of the Court Office - 2151 517.62 517.62
Health Department Fund - 2210 3,941.39 3,941.39
Transportation Grant — 2300 66,369.04 66,369.04
Public Improvement Fund - 2450 46,487.19 46,487.19
Register of Deeds Automation Fund - 2560 83.76 83.76
Indigent Defense - 2600 237.60 237.60
Grants — 2790 3,272.54 3,272.54
Victims Rights Grants - 2791 369.21 369.21
Fillmore Township — 2804 97.35 97.35
Child Care-Circuit/Family - 2921 5,664.63 5,664.63
Soldiers Relief Fund - 2930 1,727.67 1,727.67
Senior Millage — 2950 1,489.54 1,489.54
Tax Reversion - 6200 65.62 65.62
Drain Equip Revolving - 6390 634.78 634.78
Fleet Management - 6612 6.96 6.96
Self-Insurance Fund - 6770 21,464.99 21,464.99
Drain Fund - 8010 55,622.46 55,622.46
TOTAL AMOUNT OF CLAIMS 391,429.47 391,429.47
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THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the
report of claims for January 31, 2020; February 7, 2020 and February 14,
2020.

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to
adopt the report of claims for January 31, 2020; February 7, 2020 and
February 14, 2020. Motion carried by roll call vote. Yeas: 5 votes. Nays:
0 votes. Absent: 2 votes.

ACTION ITEMS:

FINANCE - APPROVE 2020 BUDGET POLICY #211
19/ BE IT RESOLVED, that the Allegan County Board of Commissioners hereby
adopts the 2020 Budget Policy #211, as attached, effective February 13,
2020; and

BE IT FURTHER RESOLVED that Administration shall post the policy to
the County website.

Moved by Commissioner Dugan, seconded by Commissioner Thiele to
approve the resolution as presented. Motion carried by roll call vote.
Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes.
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ATTLEGAN COUNTY

POLICY

TITLE: Budget Policy

POLICY NUMEER: 211

APPROVED BY: Board of Comnussioners
EFFECTIVE DATE: Febrmary 13, 2020

1. PURPOSE: The purpose of this Policy 1s to establish the requarements. responsibilities
and general procedure for the preparation. adoption and maintenance of a balanced budget
and to promote and sound financial health for the governmental umt.

2. SERVICE AREA(s) AFFECTED: Any department. service area. institution, court,
board, commuission, agency. office. program. activity. or function to which money is
appropriated by the Board of Commissioners.

3. DEFINITIONS:

31 Appropriation — An authorization granted by a legislative body to incur obligations
and to expend public funds for a stated purpose.

32 Board of Commussioners (BOC) — The legislative body of the County.

33 Budget — A plan of financial operation for a given period of time, including an
estimate of all proposed expenditures from the funds and the proposed means of
financing the expenditures. A budget is not required to but may include any of the
following:

331 A fund for which the County acts as a trustee or agent;
3.32  Aninternal service fund:

333 Anenterpnse fund;

334 A capital project fund;

3.35 A debt service fund.

34 Budgetary Center — A general operating department or any other service area,
mstitution, court, board. commission. agency, office, program, activity, or function to
which money is appropniated by the BOC.

35 Budgetary Center Leader — An individual appointed, elected, emploved or otherwise
engaged by the County to supervise a budgetary center (service area directors, court
administrators, elected officials).

36 Capital — Items valued at $5,000 and greater with a useful life greater than two
(2) wears.

February 13, 2020 Session



37

38

39

3.10

311

312

313

3.14

315

316

317

3.18

319

320

71

Capital Improvement Plan — A document/plan that summanzes the County’s
infrastructure and large equipment needs.

Chief Admmistrative Officer (CAQ) — The County Admmistrator appowmted by the
BOC, or lus or her designee as permuissible through applicable law or County policy.

Core Services — While each budgetary activity may support a vanety of services, core
services represent the main services provaded through a budgetary activity from a
broad perspective. Core services shall be identified 1 a manner that allows the full
cost to be assessed for providing that service. Examples of core services are Road
Patrol. Payroll. Emergency Dispatch. Building Maintenance, and Benefits
Administration.

Cost Allocation Plan (CAP) — A document. prepared annually. that is used to
distribute admuinistrative and occupancy costs to various programs, grants, and funds.
The CAP 1s prepared according to Federal principles.

Deficit — An excess of lhabilities over assets within an activity or fund.
Disbursement — A payment.

Expenditure — The cost of goods delivered or services rendered. whether paid or
unpaid.

Fund — A legal entity that provides for the segregation of moneys or other resources
for specific activities or obligations in accordance with specific restrictions or
limitations. A separate set of accounts must be maintained for each fund to show its
assets, liabilities, reserves and fund balance, as well as 1ts income and expenditures.

Fund Balance — The difference between assets and habilities.

General Appropriations Act — The budget as adopted by the Board of Commussioners.

Grant — Funds or assets. given for a specific program. purchase or service, froma
grantor, with a formal written agreement.

Grantor — The original financial source for a grant, typically 1n the form of a
government agency of non-profit organization.

Grants Coordinator — Individual within Financial Services (or designee) responsible
for oversight. coordination and financial management of the grant.

Mamtenance of Effort (MOE) — A requirement that a grantee must maintam a
specified level of financial effort 1n area for which State/Federal funds will be
provided i order to receive the grant funds. The requirement 15 usually given in
terms of a specific base year monetary amount.
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Paid Time Off (PTO) Pavout — An amount paid to an employee for unused PTO
after the close of the fiscal vear and/or at the time of separation consistent with
policy and/or applicable labor agreement.

Project(s) non-capital — A one-time or peniodic, vet infrequent, undertaking to
engage services and/or acquire or replace an asset, or set of sumilar assets, for which
the mndividual unit cost and/or useful life does not meet the critenia to be classified
asa Capital Asset.

Program Manager — Individual that 1s responsible for managing the
programmatic activities and requirements of the grant.

Service Area — A component of county government that 1s responsible to
provide specific functions or services.

Surplus — An excess of assets over liabilities within an activity or fund.

Work Order — Process for routing and tracking requests to obtain specific levels
of service and/or approval using County-approved software.

. POLICY: Itis the policy of the County to operate under a balanced budget. Tlus
budget shall be approved by the BOC at 1ts annual meeting (after September 14 but
before October 16) unless otherwise authorized by the BOC.

4.1

42

43

44

Debt or other obligations shall not be entered into unless approved by the BOC
and consistent with applicable law(s) and/or County policy.

Total expenditures within an activity shall not be made in excess of the
amount authorized in the budget unless the necessary adjustments have been
authorized.

Funds may not be applied or diverted for purposes inconsistent with
the appropniations.

Cost Allocation Plan: To the extent practicable, all non-General Fund
department budgets shall include an expenditure line for the CAP.

441 Unless CAP costs are disallowed by the funding source. all
applications for new grant programs shall include a CAP
expense equal to ten percent of the program’s total
expenditure budget.

4411 Once the grant 15 listed in the CAP document, the actual
CAP costs shall be used in the grant budget.

4472 Unless CAP costs are disallowed by the funding source, all
grant renewal applications shall mclude a CAP expense.

443 The CAO may approve a phased-mn approach for CAP
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costs, in cases where grants would expenience
programmatic challenges caused by the addition of the full
CAP amount.
4431 The first vear shall use ten percent of the CAP cost, with ten
percent added in succeeding vears. until such time as the full
CAP is budgeted.

4.5 PTO Payout: The payout shall be appropriated from the PTO Liability Fund and
shall be cost allocated to the applicable budgetary center either through the annual
Cost Allocation Plan or other method.

46 Rembursement of Personal Expenditures While Performing County Business

4.6.1 Mileage: The County’s nuleage reimbursement rate shall
equal the IRS rate, providing a County owned vehicle 15
not reasonability available for use.

46.1.1 Ths policy applies to elected officials. emplovees. volunteer
drivers, and mntems.

46.1.2 Supervisors are responsible for optimizing the use of County
vehicles. Ifa County-owned vehicle 1s available, but a
personal vehicle 15 used. the remmbursement rate shall be
60% of the IRS rate. Full IRS rate reimbursement for use of
a personal vehicle shall be allowed in the linuted mnstances
that a supervisor has deternuned that the use of a personal
vehicle 1s more cost effective than use of a County vehicle or
i cases where an employee may have accessibality needs
that cannot be appropniately met through the use of a county
owned velicle.

46.1.3 When using a personal vehicle, mileage 1s measured from the
closer of the duty station or point of departure to the
destination and return.

4614 When considering travel, the least-costly travel method
should be used. When traveling out of state the total cost of
mileage reimbursement shall not exceed the published lowest
airfare rate for the same trip unless authonzed by the CAO.

462  Meals: Meals while traveling on authorized County business are
reimbursable expenses (if paid by the traveler) or allowable expenses
(1f paid by County funds) on the basis of actual expenses mcurmred. as
supported by ttemized recetpts. subject to the following guidelines and
Limats:

4621 Remmbursement amounts shall conform to the current State of
Michigan “Tn-State All Other” rates. As of Feb 1. 2019, those
rates are:

$8.50 breakfast
£8.50 lunch
£19.00 dinner
46.2.2 Meals that are included in registration fees, or that are

February 13, 2020 Session



74

supplied as part of a meeting, are not eligible for
retmbursement.

4623 If an employee 1s eligible for reimbursement of more than
one meal 1n a day, the amount expended for particular meals
in the dayv 1s left to the employee’s discretion.
REeimbursement shall be limited to not more than the
combined total of the applicable published meal rates of the
eligible meals.

46231 Combined meal reimbursement requests shall
require additional documentation, such as a
conference or traiming agenda or proof of travel to
demonstrate eligibility.

4.6.24 Alcohol 1s not eligible for retmbursement.

4.7 Budgeted funds mn the following line 1tems are not available for reallocation by the
budgetary center unless approved by the CAQO or as approved by the BOC:

701.00.00 through 726.99 9 — Salaries Wages/Benefits

T48.00.00 — Gas, O1l. Grease & Antifresze

810.01.00 — Legal-Court Appt/Other Legal (except as outlined in
Admimstrative Order No.1998-5 - Chief Judse Responsibilities; Local
Intergovernmental Relations)

920.00.00 — Public Utilities

48 Expenditures shall always be expensed to the appropnate line item regardless of
available funds within that specific line ttem.

49 No pavment shall be released if an activity 1s over budget except as authorized by
the BOC.

4.10 Budget Amendments:

4.10.1

4.10.2

4.10.3

4104

As soon as a Budgetary Center identifies the potential for an activity to
exceed its overall budget and/or a line item(s) to be matenally over
budget the CAO shall be notified promptly and a plan to address such
occurrence shall be recommended to the CAO.

The CAO 1s authonized to make budget transfers between activities
within a fund, between funds and between line tems within an activity
ofr any combination thereof 1 accordance with the established
thresholds (Appendx 6.D) as long as no additional appropriation 15
required from contingency or fund balance.

The CAO shall mamntain a list of any potential budget overages that
may require adjustment and shall provide a copy of said list to the
BOC no less than quarterly. Said list shall identify whether an
adjustment has been made or will be recommended at a later date.

The CAQ shall recommend necessary adjustments to BOC when such
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adjustments exceed lus or her authonized thresholds (Appendix 6.D).

4105 Amendments to the approved budget (General Appropniations Act)
shall not cause esttmated total expenditures, mcluding any accrued
deficit. to exceed total estimated revenues, including any available
surplus.

411 Capital and other projects: Consistent with the Uniform Budgeting Act. the CAO 1s
authorized to prepare and recommend a capital improvement program as part of the
annual budget, outlining both current and future capital projects.

4.11.1 The annual program shall be driven by the Capital Improvement Plan.
4.11.1.1 The Plan shall forecast capital projects and expenditures for the
next 15 years. The Plan shall be maimntained on an ongoing
basis. and shall undergo a comprehensive review and update
every 5 years, culminating with a new 15 year forecast window.
4.11.1.2 The Capital Improvement Plan shall show projects in the
general order of the BOC’s prionity. Those prionities are:
4.11.1.2.1 Safety and Security: Ttem(s) that present an
mmmediate or impending safety and security concem.
These could be new_ repairs or replacements;
4.11.1.2.2 Repair and maintenance: Item(s) that are in a state of
disrepair or require maintenance to be performed to
continue functioning at acceptable levels within 1ts
dentified life cycle;
4.11.1.2.3 Replacement Plan: Item(s) identified withun an
existing replacement plan as a proactive measure to
minimize unexpected disruption of services as the
item approaches its end of life cycle.
4.11.1.2 4 New Capital Requests/Strategic Initiatives: Approval
of these items may carry operational increases or may
mcrease one of the other categories above to mamtain
the level of service generated by its acquisition.

4.11.2 Budgetary Centers shall complete a Project Scoping Form in order for the
project to be eligible for consideration of funding and resource allocation.

4.11.3 Funds for capital and non-capital projects are generally budgeted withun
and/or appropniated from the Capital Improvements Program (CIP) Fund
(2450) or within a designated fund established within a Special Revenue
Fund. A separate activity for each project shall be established once funds
are officially requested and appropnated for the project.

4 11 4 Unless stated elsewhere within this policy. any capital or other projects shall
be budgeted for and managed by the provisions within this section.

4.11.5 The capital improvements program shall show projects in the general order of
the BOC’s prionity for a period of fifteen (15) years.

February 13, 2020 Session



4.11.6

411.7

76

Capital projects shall be budgeted on a project basis. Any remaimng funds
after a capatal project 15 completed shall not be available for use unless re-
appropriated by the BOC. Surplus funds from each project shall revert back
to the CIP fund from which the project funds were appropnated to fund other
projects. For example: A new lawn mower has been approved with an
estimated cost of $15.500. The actual cost was $14.500. The remaining
$1.000 of the budgeted amount would revert back to the CIP fund from which
the project was funded, unless otherwise approved by the CAQO and/or BOC
subject to the established threshold (Appendix 6.D).

If a project extends past the fiscal year from which the ongmal budget was
established, departments shall request funds to be carned over and budgeted
in the following year (using the same fund and account number) less any
expenses already incurred. Absent a request for carry over. funds may be
reallocated and/or removed from the project.

412 General Fund (GF):

4121

4122

4123

Zero Dollars ($0) shall be budgeted 1 a specific line stem to be applied to the
GF reserves.

GF Surplus Distnbution: Following the annual financial audit. a GF budget

surplus identified from the preceding fiscal vear shall be distributed in the

following manner:

41221 The GF fund balance shall be allocated that portion of the surplus
that would maintain the GF fund balance as shown i Appendix 6 A;

4.12.22 If the conditions in the preceding paragraph are met, then an
allocation from the remaining anmual General Fund surplus shall be
transferred to the Budget Stabilization Fund to maintain that fund as
shown m Appendix 6. A;

4.12.2.3 If the conditions in the two preceding paragraphs are met, then an
allocation from the remaimng surplus shall be transferred to the
PTO Liability Fund to mamtain the fund as shown m Appendix 6 A;

4.12.2 4 If the conditions in the three preceding paragraphs are met, then one
hundred percent (100%) of the balance of the remaming annual
budget surplus shall be transferred to the Liabality Sinking Fund
(2590).

Deficit. If 1t 15 determined that current year revenues plus transfers-in may not

be sufficient to cover current year expenses plus transfers-out, operating

expenses shall be reduced or an appropriation from fund balance shall be

made so that total expenses plus transfers out equal total revenues plus

transfers m.

4.12.3.1 If the GF fund balance 1s below the designated level as shown in
Appendix 6.A the BOC may choose to budget funds specifically to
increase the fund balance.

4.12.3 2 If the fund balance falls below five percent (5.0%) of the total GF
Expense Budget then funds shall be transferred from the PTO
Liabilities Fund (2580 to restore the GF fund balance to its level
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as outlined 1n Appendix 6.A.

412 4 GF Contingency. The GF Contingency account shall be established at an

4125

amount not to exceed two percent (2%) of the total General Operating Fund
expense budget excluding budgeted fund balance.

The General Fund shall advance a total of $250.000 to the Drain Revolving
Fund. to be recorded as a Long-Term recervable.

4.13 Special Revenue Fund (SRF):

4131

4132

4133

Deficit. Unless otherwise stated within this policy, if it 1s determined that
current yvear revenues plus transfers-in mav not be sufficient to cover current
vear expenses plus transfers-out within an SEF. operating expenses shall be
reduced to equal projected revenues or an appropriation from the SRF's fund
balance or other appropriate fund balance (subject to approval by the BOC)
shall be made so that total expenses plus transfers-out equal total revenues
plus transfers-mn.

Parks (Fund 2080)

4.13.2.1 Cell Tower Revenue: Cell Tower Revenue shall be budgeted as a
revenue to the Parks Fund. to be utilized towards Parks repairs and
maimntenance.

Central Dispatch (Fund 2110).

4.13.3.1 Surplus. Prior year surplus, as determined by the completion of the
anmual finanecial audit, shall be used to mamtain fund balance as
shown m Appendix 6 A Excess surplus. beyond the amount needed
to maintam fund balance shall be used as follows:
4.13.3.1.1 If the conditions in the preceding paragraph are met, any

rematng operational fund balance shall be transferred
to a restnicted fund balance account to be used to
supplement revenue shortfalls outlined i the 17 vear
projection model where surcharge revenues are not
sufficient to meet projected expenses, unless otherwise
directed by the BOC.

41332 As surcharge funds are recerved the operational portion shall be
receipted into the operational fund and the capital portion recetpted
into the Central Dispatch Capital Projects Fund.

4.13.33 Surcharge Since the mam source of operating revenue for Central
Dispatch 1s recerved through the collection of a monthly surcharge
on any device with the ability to access 911, the calculated monthly
surcharge shall be presented to the BOC utilizing the formula in
Appendix 6.B:

4.13.3.4 Capatal. There shall be a separate capital fund established for
Central Dispatch.

413341 Funding for approved capital projects shall be funded
through a monthly surcharge.
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4.13.3.4.2 Capatal projects shall be divided mto three (3) categories
based on the number of vears to complete the project.
Short term projects  1-5years
Mid-term projects  6-10 years
Long-term projects  over 10 years
4.13.3.4.3 The monthly surcharge needed to fund capital projects
shall be determmuned by using the formula in Appendix
6.B.

413 4 Child Care Fund (Fund 2921)

41341 Surplus. Prior vear surplus, as determined by the completion of the
annual financial audit, shall be used to mamtain fund balance as
shown in Appendix 6 A Excess surplus, beyond the amount needed
to maintain fund balance shall be used as follows:

413411 100% shall be transferred to the Youth Home CTP fund
(2465) and designated as Child Care Buildings &
Infrastructure fund projects.

4.13.5 Semor Services (Fund 2950)

4.13.5.1 Surplus. Prior vear surplus, as determuned by the completion of the
anmual financial audit. shall be used to mamtamn fund balance as
shown in Appendix 6 A Excess fund balance shall be used when a
wait list for services exists, service capacity 1s available to meet
those needs and funds are not available within the current annual
approved operating budget. The funds shall be allocated in such a
manner to reasonably ensure the mcreased service level 1s
financially sustainable through the end of the term of the current
authorized millage. The CAO 1s authorized to conduct a final
review of such circumstances; direct the necessary budget
adjustments to be made within the current fiscal year and report
back any transfers made to the BOC.

4.13.6 Health Department (Fund 2210)

413.6.1 Surplus. Prior vear surplus. as determined by the completion of the
anmual financial audit, shall be used to mamntain find balance as
shown in Appendix 6 A Excess surplus, beyond the amount needed
to maintam fund balance shall be used as follows:
4.13.6.1.1 100% shall be used to reduce current year transfers in

from the general operating fund (or transferred back to
the General Fund.)

414 Drain Funds (Funds 6010 and 8010)
4.14.1 To the extent that the Drain Eevolving Fund has a positive cash balance,
individual Drain Fund expenses may draw upon that Fund.
4.14.2 At the point that the Drain Revolving Fund has been depleted. individual Drain
Funds may draw upon positive balances in other Drain Funds. The Dramn
Comnussioner shall 1ssue Notes that acknowledge the borrowing. The Drain
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Commnussioner and Treasurer shall agree upon an mterest rate that reasonably
splits the difference between the cost of external borrowing. and the investment
rate of return. Intemnal borrowing shall not be undertaken if both the borrowing
and lending Drain Funds do not realize an interest rate benefit, compared to
external borrowing and investing. At no time shall internal Notes exceed the
Drain Funds” collective available cash balance.

At any time, the Drain Commissioner may choose to 1ssue external debt in lieu
of. or in addition to, the methods listed above.

4.15 Allocation of State Revenue Sharning (SES) Funds

4151

4152

When the County has outstanding debt that 1s not matched by resources

available in the Liability Sinking Fund, SES shall be distributed in the

following manner:

4.15.1.1 The first $1,300,000 shall be receipted into the Capatal
Improvements Fund (Fund 2450).

4.15.1.2 The next $900.000 shall be receipted into the Liability Sinking Fund
(Fund 2590).

4.15.1.3 SRS dollars recerved 1n excess of $2.200,000 shall be distributed
60% to the Capital Improvements Funds and 40% to the Liabality
Sinking Fund.

When the County does not have outstanding debt. or when the County’s
outstanding debt 1s matched by the balance of the Liability Sinking Fund,
100% of SES funds shall be receipted into the Capital Improvements Fund.

416 Fesponsibilities:

416.1

4162

The CAO shall:

4.16.1.1 have final responsibility for budget preparation;

4.16.1.2 present the budget to the BOC:

4.16.1.3 have control of expenditures under the budget and the general
appropriations act;

41614 transmit the recommended budget to the BOC according to an
appropriate tume schedule approved by the BOC which shall allow
adequate time for review;

4.16.1.5 accompany the recommended budget with a suggested general
appropriations act to implement the budget;

4.16.1.6 ensure budgetary centers are provided the necessary forms through
the annual budget process.

The BOC shall:

4.16.2.1 held a public hearing as required by the open meetings act, 1976 PA
267, MCL 15.261 to 15 275 prior to final approval of the budget;

4.16.2.2 pass a general appropriations act, consistent with the uniform chart
of accounts prescribed by the Department of Treasury. as formal
approval of the budget for the General Fund and each Special
Revenue Fund:
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4.16.2.2.1 The general appropriations act (budget) shall:

4132211 state the total nulls to be levied and the
purpose for each millage levied (truth in
budgeting act) consistent with the budget
schedule (Appendix 6.C);

4.16.2.2.14 include amounts appropriated for
expenditures to meet liabilities for the
ensuing fiscal year in each fund;

4.16.2.2.1.4 include estimated revenues by source
in each fund for the ensuing fiscal year;

4.16.2.2.1.4 The budgeted expenditures, mcluding
an accrued deficit, shall not exceed
budgeted revenues, mncluding available
surplus and the proceeds from bonds or
other obligations 1ssued under the fiscal
stabilization act, Act 80 of 1981 MCL
141.1001 et al).

41623 determine the amount of monev to be raised by taxation necessary to
defray the expenditures and meet the liabilities of Allegan County
for the ensuing fiscal year; shall order that money to be raised by
taxation 15 within statutory and charter limitations; and shall canse
the money raised by taxation to be paid into the funds of Allegan
County (Appendix 6. A).

4.16.3 The leader of each budgetary center shall:
4.16.3.1 provide necessary information to the COA for budget preparation;
4.16.3.2 be responsible for managing their budget consistent wath all
applicable policies, laws and best practices.

4.17 Grants: The County recognizes that Grants provide significant resources to enhance
the County’s ability to provide services and activities not otherwise available. Tt 1s
the policy of the County that it will consider Grants for activities that are
determined to further core County functions or that provide for activities which are
in the best mterest of our citizens and stakeholders.

4.17.1 The purpose of these grant requirements afre to:

4.17.1.1 ensure that Grants are within the vision and scope of Allegan
County’s Strategy.

4.17.1.2 continuously improve Grants management processes and mtemal
controls to ensure Allegan County mamtains comphance with
Generally Accepted Accounting Principles, Federal Register (OMB
Super-Circular). and audit requirements for Federal/State awards.

41713 establish and outline policy and internal controls to ensure Allegan
County Grants are under the authority and approval of Allegan
County Leadership.

4.17.14 evaluate Grant objectives at commencement and conclusion for
effectiveness and, if applicable, ongoing participation.
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facilitate commumication of Grant responsibilities between Allegan
County Leadership and Service Areas throughout the County.

4172 Requirements:

41721

41722

41723

41724

41725

417.2.6

41727

Service Area Leadership must designate an individual to serve as
the Program Manager. The Program Manager and Grants
Coordimator are responsible to complete the Grant requirements
contained within this section and the Grants Management
Procedures.

A Work Order shall be completed by the Program Manager and/or

the Grants Coordinator for the Grant application or renewal for the

purpose of document tracking. The Work Order will be used to
obtain the required review and recommendation from the Executive

Director of Finance or his’her designee before consideration by

County Administration.

All Grants require application approval and award approval from

the BOC and/or the County Administrator; reference Appendix 6.D

to determine the level of approval needed.

All Grant requests must allow sufficient time for consideration and

approval.

4.17.2.4.1 Any Grant requiring BOC approval will need to be
added to the BOC meeting agenda. Agenda items must
be submitted to County Administration mn the timeframe
outlined in the BOC Rules of Organization (see Section
7b).

417242 Any Grant requiring County Admimstrator approval
must be submitted to County Administration allowing
for a timeframe comparable to the BOC approval
process outlined in the BOC Rules of Organization.

4.17.2.4.3 Ongoing Grants should be renewed, whenever possible,
through the annual budget process, therefore not
requiring additional BOC approval.

4.17.24.4 If the Grant application deadline does not allow sufficient
tume to obtamn the appropriate level(s) of approval. the
County Administrator may approve Grant applications in
such emergency situations and report to BOC.

The only authonzed signatory on behalf of Allegan County is the

County Administrator or BOC Chairperson. unless otherwise

designated by the BOC and/or the County Admunistrator. This

designation. 1f appropriate. can be requested in the Work Order.

All Federal Grant spending must follow the Federal guidelines for

allowable and unallowable costs as outhined in the Federal Register.

Allegan County shall maintain a current membership in System for

Award Management (SAM) to ensure the County’s eligibility to

apply for Federal grants.

Eligible Grant expenditures must follow both the purchasing

requurements as outhined within the Grant documents and the

County’s Purchasing Policy. If there 1s conflict between these
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requurements, the Grant document requirements would supersede
the Purchasing Policy.

4.17.2.8 All Federal Grant funding expended shall be reported on the
Schedule of Expenditures of Federal Awards (SEFA) in the annual
Single Audit filed with the appropriate State and Federal agencies.

4.17.2.9 Unless otherwise authorized by BOC. any position funded by a Grant
shall be considered coterminous with Grant funding.

4.17.2.10 Each Grant must have clearly outlined objectives and desired

outcomes which will be used to measure Grant performance. Grant
closeout information, both financial and programmatic, must be
reported back to County Administration after conclusion of Grant.

4.18 Budget Preparation: The CAO shall prepare and present a balanced recommended
budget based on the following information collected from each budgetary center.
Information shall be submutted to the CAQ and presented to the BOC by the CAQ
consistent with the annual budget schedule (Appendix 6.C):

4 18.1 Goals & Objectives. This shall be prepared by each Budgetary Center Leader
for each activity for which they have budgetary responsibility.

4.18.2 Core Service Expense/Revenue Budget. Based on the current vear budget,
Budgetary Centers shall provide a line item cost breakdown (expenses and
revenues) for each core service mncluding:
4.18.2.1 Actual expenditures/revenue for the most recently completed fiscal
year;

4.18.2.2 Projected expenditures/revenue for the current fiscal year (to be
arrived at by using actual expenditures to date and projecting
expenditures to the end of the fiscal vear);

41823 An estimate of the expenditures/revenue for the next five fiscal
years:

4.18.2 4 The projected Maintenance of Effort (MOE) required to maintain
external funding sources, if applicable.

4.18.3 Personnel Costs.

41831 Status Quo Personnel Costs. A report shall be compiled and
reviewed by each Budgetary Center which outlines each position
currently budgeted and the total compensation attached to each
position.

41832 Personnel Changes. Position change requests shall be prepared
utilizing the appropnate forms by the Budgetary Center Leader and
submutted as part of the budgeting process.

4.18.4 Operational Requests. Operational requests shall consist of a Budgetary
Center’s operational line items 727.00.00 through 969.99.99.

4.18.5 Capital Requests. A 15-year capital plan shall be presented to the BOC as
part of the budget process.
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4.18.6 Grants. A Grants Master list shall be provided and contamn, the Budgetary
Center, Grant Name_ Grant Purpose_ # of Years the County has had the Grant,
Grant Source, Anticipated Award. Local Match. Budget. $ Breakdown of
Funding Source, % Breakdown of Funding Source.

4 187 Fees. A county wide fee schedule shall be provided.
4.18.7.1 Fees must exhibit the following characteristics:

418711 A user fee must serve a regulatory purpose rather than a
fevenue generating purpose.

4.18.7.1.2 A user fee must be proportionate to the necessary costs
of the service or commodity, and imposed on those
benefiting from the night/service/improvement
supported by the fee.

4.18.7.1.3 A user fee 1s voluntary in nature as opposed to bemng
compulsory.

4.18.7.2 The following categories shall be considered when calculating

the cost of services:

4.18.7.2.1 Duarect Salanies, benefits and allowable departmental
expenditures.

4.18.7.2.2 Departmental Overhead Departmental adnunistration /
management and clerical support.

4.18.7.2.3 County-wide Overhead Central service costs such as
pavroll, human resources, budgeting, county
management, etc. Often established through a cost
allocation methodology or plan (In this case. the
County provided these costs).

4.18.7.2 4 Cross-Departmental Support Costs associated with
Teview of assistance in providing specific services. For
example. costs associated with the Planning
Department’s review of construction plans.

4.18.7.3 The following methodology shall be used when calculating fees:

4.18.7.3.1 Total costs minus dedicated revenue equals net cost

4.18.7.3.2 Net cost divided by number of hours equals net hourly
rate

4.18.7.3.3 Net hourly rate times number of hours to perform
service equals net cost per service

4.18.7 3.4 Net cost per service times percent of user support
equals user fee

4.18.73.5 User fee plus other revenue = net cost per service

4.18.7 4 The percent of user support shall be governed by the following
schedule:
4.18.7.4.1 Benefit Level 1 - Services that Provide General
“Global” Community Benefit: 25% cost recovery
4.18.7.4.2 Benefit Level 2 - Services that Provide Both “Global”
Benefit and also a Specific Group or Individual
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Benefit: 50% cost recovery

4.18.74 .3 Benefit Level 3 - Services that Provide a Primary
Benefit to an Individual or Group. with less “Global™
Community Benefit: 100% cost recovery

4.18.7 4 4 Unless otherwise prohibited by law, non-profit users
(501(c)(3) organizations, schools, churches, and
governments) shall receive a 25 percent discount of the
calculated fee.

4.19 The CAO shall ensure the recommended balanced budget contains the following:

4.19.1 All funds (including but not linmuted to the General Fund and all Special
Revenue Funds) shall be presented based on balancing revenues (including
transfer-ins) to expenses (mncluding transfer-outs) excluding begmning and
endng fund balances.

4.19.2 Beginning and ending fund balance for each fund for each vear;

4.19.3 An estimate of the amounts needed for deficiency. contingent, or emergency
purposes:

4.19.4 Budget Summary. An overview of key recommendations and/or decisions
made relative to the final recommended balanced budget shall be included in
a summary document to emphasize such mnformation that may not be easily
interpreted from the numeric data (example: wage adjustment %.) Such
summary may include other data relating to fiscal conditions that the CAQ
has used m the budget development and considerations that may be useful in
analyzing the future financial needs of Allegan County.

4.19.5 While line item detail 1s be presented to the BOC throughout the budget

preparation process, the final recommended balanced budget and the final
adopted budget shall be activity based.
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5. REFERENCES:

A Michigan Department of Treasury Uniform Budget Manual
Public Act 80 of 1981 Michigan Fiscal Stabilization Act
Public Act 156 of 1851 MCL 46.1 County Board of Commissioners
Public Act 621 of 1978 General Appropriations Act
Public Act 154 of 1879 Elected Officials Salanes
Public Act 267 of 1976 Michigan Open Meetings Act
Allegan County Policy #511-Travel and Training
Administrative Order No.1998-5 - Chuef Judge Responsibilities;
Local Intergovernmental Relations
Allegan County Purchasing Policy
Board of Commussioners Rules of Orgamization
County Strategy Map

oMY 0w
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6. APPENDICES:
A Table of Mimimum Fund Balances
. 911 Surcharge Formmla

. Annual Budget Schedule

B
C
D. Board Thresholds
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APPENDIX 6.A
Table of Minimum Fund Balances
Fund Title Fund # | Tvpes of Uses Minimum Threshold Distribution of Funds in
Excess of Minimum
Threshold and Other
Transfers
General 1010 General County Operations | Fund Balance — Refer to Budget Policy text
11% of G. F. expense
budget
Budget 2570 May be used to cover a Maximum allowed by Refer to Budget Policy text
Stabilization General Fund deficit, to statute
prevent a reduction in
seTvices, {0 COVET eXpenses
of a natural disaster and
more
PTO Liability 2580 To fund the accrued Fully find the PTO Liability [Refer to Budget Policy text
liabilities of personnel (1.e. per the most recent financial
PTO, post-employment audit
benefits, etc.)
Delinguent Tax 6160 Momnies are used for the The anmal debt service Transfer to the Liability
Fevolving zettlement of delinguent payment for the Sheriff™s Sinking Fund 2580
taxes with the local taxing Office and Cormections
umits. The county purchases | Center Bond shall be
the delinguents taxes from transferred to the Debt
the local units. Currently Service fund.
this is about $7 mullion each
year Ending cash balance shall
be a minimum of 115% of
the prior year setflement
Tax Reversion 6200 Tax reversion fimds account $200,000 shall be
for the process by which transferred to the General
delingquent property taxes Fund as part of the anmmal
are collected, or in lien of budget
collection, the process
which govems the
disposition of real property
upon which property taxes
remain unpaid.
Central Dispatch 2110 Fund Balance — 10% of

current year operating
eXpenses.

Capital Min - $250,000
which shall be part of the
surcharge formula. In the
event the reserve may be
utilized, in part or in whole,
it shall be restored over a
maximum of three years
utlizing the capital
surcharge formula.
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Child Care

2921

Fund Balance — 5% of
CuITent year operating
expenses.

Senior Services

Fund Balance — 10%: of
CUITent year operating
eXpenses.

Health Fund

2210

Fund balance shall be
maintained at a level of 3%
of the current year operating
expenses of 4 percentage
necessary to meet the
anmual requirements of the
State’s Maintenance of
Effort (MOE), whicheveris
less.

Sheriff's Dept
Contracts for
Service

2800°s

$10,000 per contract find

Transfer to the Liability
Siking Fund 2590

Local
Government
Eevenue Shanng

2470

10% of current year revenue
§25,000 reserved for
Agricultural Incubator
match

Transfer out to Parks fund to
balance operating budget.
Additional $20,000 reserved
anmally for DINE. Trust Fund
match. Remaining fimd
balance after mininmm
threshold and DINE. Trust are
met may be utilized for
Parks Capital and/or
Economic Development
Initiatives as approved by
the BOC.
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APPENDIX 6.B
911 Surcharge Formula

Projected Annual Expense Budget

Other Revenue (1.e. interest eamed, traming funds)

Fund Balance Adjustment (from prior year audited financial
statements)

Total Surcharge Needed For Operations

Current Monthly Surcharge Operations

Average Monthly Devices [(((Total Surcharge January —=
Tune)/January Monthly Surcharge)/6) +

(((Total Surcharge July —= December)/July Monthly
Surcharge)/6)]/2

Surcharge REevenue January — June Operations

Total Surcharge Needed July — December Operations

New Monthly Surcharge July — December Operations

Total Capital Monthly Surcharge

Total Monthly Surcharge July - June

Step 1) (PAEB — OR) +/- FBA = TSNO

Step 2) (CMSO x AMD) x 6 = SRIJO

Step 3) TSNO — SRIJO = TSNIyDO

Step 4) (TSNJyDO/6) / AMD = NMSIyDO

Step 5)NMSIyDO + TCMS = TMSTyT

Capital Formula (TCMS):

* % amount of capital needed in YR 1 = CAP1
o CAP1/12 months / AMD=C1

s % amount of capital needed in YR 2 = CAP2
s CAP2 /24 months /AMD=C2

* % amount of capital needed in YR 3 = CAP3
o CAP3 /36 months / AMD=C3

s Continue this pattern for fifteen (15) years or 180 months
s All stems would be totaled to equal total capital monthly surcharge
(TCMS)
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APPENDIX 6.C
Anmal Budget Schedule
BUDGETITEM BUDGET PROCESS Due Dates
Budget Policy BOC Approval By 2* BOC of
March|
Budget Worksheets All worksheets due to County May 31
Admimstration for review and
development of recommended
balanced budget.
BUDGET: Planning Session (draft) 2=3 Planming Session|
of August
BOC Discussion (proposed) 15t BOC of
September
BOC Approval (Move final) 2> BOC of
September
ADMINISTRATION submuts September 2§

public hearing notice in
publication of general circulation

Public Hearing appears in paper

Minimum 6 days
prior to 1% BOC of
October|

BOC Adopts Final Budget (P A.
156 of 1851 MCL 46.1), Public
Hearing, adopt millage, and
general appropriations act. Based
cn the Uniform Budgeting Act, the
budget shall be passed poor to the
ensuing budget year. Michigan
treasury manual states 1-2 months

1#* BOC of October|

priof to the end of the fiscal year

as a recommended timeline.

ADMINISTRATION & Senvice 1 BOC of
Area —Elected Officials Salaries Oectober

(Act 154 of 1879)
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Budget Policy 211
APPENDIX 6.0
Board Thresholds

f'\:xq::pr:uedt'r-:a.w ﬂ'rmg‘ﬂ'ue-:»..-:l-getprmessl

the budget process) 325,001+
= New'Renewal Continuation

= Armount of Grant (Mot inciuding Local
IMiatch)

= Source of Grant Funds (% of allocabion)
= Type of Match (cash/inkind)

= AmountDescription/Source of Match

» Tieern of Grant

= Dipes It Invoive Personnel

» Dives It Invoive On Going Operational
Activities (recoverable?)

= Admin fees

= Equipment’ongoing costs

» Dipes it effect other operations?

» Contact infoResp parties/ownership

= Cesposition

= Changes in grant

Mawg:rltsam renewals of grants
approwed through the budget process.

Purchase Uperabonal
{Budgeted)

mm1-mm

All non budgeted purchases

» Liepariment

= ltemis)

» Total Bid Price

» Budgeted (yesing)

« & of Bids Sent/Received

» Prebid or qualifications

» Tabulation Sheet

» Recommendation of Award
= Where it was advertised

» Equipment’Senice/Supplies
» Contact InfoResp parties ownership

= Budgeted County airect purchases
under 525,001

» Emergency Purchases

» Budgeted reverse auction purchases
of any amount

» Budgeted cooperative agreement
purchases of any amount

Purchase Bud. Cap

T 00T butgetes

All non budgeted purchases

 Buaged capital uncer TR

» Emergency Purchases

= All budgeted reverse auction
purchases

= All budgeted cooperative agreement
purchases

Cipntract » Farbes FIo Lontracts Tan o 1+ = Budgeted ongoing renevwals
» Duration = All contracts under 325,001
= Armournit
» Purpose
= Dept Contact

m : Rz g T SIS MOVES wenn a0 Aoy

= Fund, Activity. Account Contingency or Fund Balance = Year End Adjustments (Jan-Mar)
= Arnount of any fund = Adjustments/tranfers under 525001
» Revenua/BExpense (betwesn activities and between funds)
- Explanation/Description

Personnel Backiling Fosnons - Mon-budgeted changes =T ng exsting budgeted unchangead
= RFA = Mewr positions positions
» Position Review Form = Compensation changes = Creation of andor changes o Imegular
= Budget Status Report Part-Time andior temporary positions
Position Changes within budget
= RFA = Budget nevtral changes in positions or
= Sumimary of request changes resulting in reduced
» Cost analysis of request expenditures of budgeted positions
» Expenditure Status Report
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2020 BOARD PLANNING - COMPLETED PROJECTS
20/ WHEREAS, the Board of Commissioners through prior planning sessions
identified these projects.
THEREFORE BE IT RESOLVED that the Board recognizes that these
projects have been satisfactorily completed:

2019
e Policy/Planning:
o Fee Policy/Study
o Pay off Jail Bond at the 10 year point
e Operations:
o Establishment of an Indigent Defense System

Moved by Commissioner DeYoung, seconded by Commissioner Dugan to
approve the resolution as presented. Motion carried by voice vote. Yeas: 5
votes. Nays: 0 votes. Absent: 2 votes.

CENTRAL DISPATCH - AUTHORIZE CAD UPGRADE SERVICES
21/ WHEREAS, through the 2020 budget process, the County Board of
Commissioners appropriated $160,000 in capital #2118 funding to upgrade
the New World CAD Software and interconnected systems to newest version.

THEREFORE BE IT RESOLVED that the Allegan County Board of
Commissioners authorizes the County Administrator to negotiate an
agreement with the County’s existing provider (sole source) Tyler
Technologies, Inc. of 840 West Long Lake Road, Troy, MI, 48098; to provide
said services; and

BE IT FURTHER RESOLVED the cost shall not to exceed the amount of
$107,110; and

BE IT FINALLY RESOLVED that the Board Chairperson and/or County
Administrator is authorized to sign the necessary contracts on behalf of
the County.

Moved by Commissioner Thiele, seconded by Commissioner Cain to
approve the resolution as presented. Motion carried by roll call vote.
Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes.

DISCUSSION ITEMS:

FINANCE - APPROVE CAPITAL BUDGET ADJUSTMENT/FY2020 CAPITAL AND OTHER
PROJECTS
22/ WHEREAS, section 4.11.7 of the County Budget Policy states, “If a
project extends past the fiscal year from which the original budget was
established, departments shall request funds to be carried over and
budgeted in the following year (using the same fund and account number)
less any expenses already incurred. Absent a request for carry over, funds
may be reallocated and/or removed from the project.”; and

WHEREAS, requests for carry over for projects from 2019 and prior years
have been compiled by Project Management, reviewed by the Executive Director
of Finance are being recommended by the County Administrator; and

WHEREAS, requested carry over appropriations are all less than or equal
to the original appropriation less expenditures made in 2019 and prior years
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with the exception of the Court Recording Solution project which requires
an additional appropriation of $21,673 to complete.

THEREFORE BE IT RESOLVED that the Board of Commissioners hereby
approves a budget adjustment to the 2020 Budget to fund the approved 2019
and prior year projects listed in Attachment A to Resolution 188-044:
Project and Budget Adjustments for Approved 2019 and Prior Year Projects
dated February 5, 2020; and

BE IT FINALLY RESOLVED that the Board Chairman and/or the County
Administrator are authorized to sign any necessary documentation on behalf
of the County and that the Executive Director of Finance is authorized to
perform the necessary adjustments to the 2020 budget to complete this
action.

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to
approve the resolution as presented. Motion carried by roll call vote.
Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes.
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Attachment A to Resolution 188-044

|uist of Approved 2019 and Prior Year Projects
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TRANSPORTATION — APPROVE FY2021 MDOT OPERATING AND CAPITAL ASSISTANCE
APPLICATIONS
23/ BE IT RESOLVED that the Allegan County Board of Commissioners hereby
approves the attached FY2021 Michigan Department of Transportation (MDOT)
applications for operating and capital assistance

e Regular Services - State Operating of $359,851 and Federal

Operating - Section 5311 of $176,055,

e Specialized Services Operating of $124,918,

e Job Access Reverse Commute of $102,300,

e Capital Section New Freedom-Mobility Management for $64,900,

e Capital Section Transit vehicles/equipment for $644,500; and

BE IT FURTHER RESOLVED that the County Administrator is authorized to
purchase transit vehicles as requested in the application; and

BE IT FURTHER RESOLVED that the Board of Commissioners authorizes the
use of up to $150,000 in Transportation Fund Balance, as intended by
Allegan County Transportation Services to supplement and sustain the above
programs; and

BE IT FINALLY RESOLVED that the Board Chairman and/or the County
Administrator are authorized to sign the necessary documents and MDOT
project authorizations, and the Executive Director of Finance is
authorized to make necessary budget adjustments on behalf of the County.

Moved by Commissioner Thiele, seconded by Commissioner Dugan to
approve the resolution as presented. Motion carried by roll call vote.
Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes.

February 13, 2020 Session
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Allegan County Grants

Section I - General Information

Name of Grant

Grant Period / Term

MDOT EY 2021 annual grant application

10/01/20 to 09/30/21

Source of Grant Funding - Agency Name

Federal, State, Local

MDOT

Federal & State

Submitted by and/or Program Manager

Service Area Requesting

Dan Wedge, Executive Director of Services

Transportation

Brief 51111111’121'}’ of Grant pl'ﬂg:l’am Requestng contimed funding for Reguler Service, Specialized Services, Job Access, Mobikty Mamagement

and Capital

Section IT - Application

Request Type Grant Fenewal Work Order No.  |1238048
Specific Action Requested BOC Approval Fequest Date 1/30/2020
Pequest Submission Deadline (Date) 2152020 Approval Date

Grant request approved by BOC with Budget

Signatures Needed County Administrator

. . Estimated amounnts approved with
Funding Sources PR

Application Amount

Grant Renewal list
Grant Funding g - b 1.472.524.00
Required Local Match g - g -
County Funding 3 - 3 -
TOTAL | % - 5 1,472,524 .00

Notes or Additonal Information

Application amount includes $709 400 for capital items. (564,900 for New Freedom Mobility)

Metrics and Measurements at Application - Identifv Goals and Purpose

MNumber of Trips Provided - Eegular

Dieliver Affordable and Accessible services

Number of Trips Provided - Job Access

Dieliver Affordable and Accessible services

Number of Trips Provided - Specialized Servicies

Dieliver Affordable and Accessible services

Number of Trips Provided - Mobility Mangement

Dieliver Affordable and Accessible services

Section IIT - Acceptance

Specific Action Requested Work Order No.
Fequest Submission Deadline Date Feguest Date
Signatures Needed Approval Date
Funding Sources Actual Award
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Grant Funding

Requred Local Match

County Funding

TOTAL

3
3
3
3

Notes or Additional Information

Section I'V - Claseout

Funding Sources

Actual Expenditures

Actual FundingRevennes

Grant Funding

PRequired Local Match

County Funding

TOTAL

3
3
3
3

o | 9% 0% o

Notes or Additional Information

Metrics and Measurements at Completion - Evaluate Performance and Success

insert Metric or Measurement #1 =

< msert Performance Data for Metric or Measurement #1 =

nsert Metric or Measurement #2 =

< msert Performance Data for Metric or Measurement #2 =

nsert Mefric or Measurement #3 =

= msert Performance Data for Metric or Measurement #3 =

msert Metric or Measurement #4 =

= msert Performance Data for Metric or Measurement #4 =

Notes or Additional Information

Amendment(s)
Specific Action Requested Work Order No.
Request Submission Deadline Date Eequest Date
Signatures Needed Approval Date

Funding Sources

Proposed Funding

Grant Funding

Required Local Match

County Funding

TOTAL

5
3
3
3

Notes or Additional Information
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Allegan County Transportation
MDOT Annual Application FY2021

Program description and funding request

Regular Service Operating Request: $359,851 State 5176,055 Federal Total Budget $991,639
This funding is used to provide service to the general public and help supplement transportation
for the many agencies with contract fares and also includes Medicaid rides.

(FY 2018 - 5430,714 State $247,307 Federal 51,346,092 Total budget)

(FY 2019 - $449,175 State $211,995 Federal $1,155,161 Total budget)

(FY 2020 - $376,586 State 5183,017 Federal $998,480 Total budget)

Specialized Services funding request: $124,918 State Total Budget 5154,854

Funding is used to provide transportation for persons with disabilitias, veterans and seniors in
Allzgan County. This serves persons attending meal site, medical trips, shopping, and limited
out of county rides primarily for medical. In 2021 adding volunteer driver options.

(FY2018 - $106,704 State — Total budget $160,700)

(FY2019 - $106,704 State — Total budget $159,404)

(FY2020 - $106,704 State — Total budget $154,854)

Job Access Reverse Commute {JARC) request: 5102,300 Total Budget $105,500

These funds are for individuals who are receiving transportation to work and are often outside
the normal boundaries or times of public transportation.

(FY2018 - $102,300 Total budget $108,600)

(FT2013 - $102,300 Total budgst #108,100)

(FT2020 - $102,300 Total budgst #107,400)

New Freedom Mobility Management Request: 64,900 Total Budget (FTA Considers Mobility
Management a Capital funded project, listed below)

Allegan County Transportation and Allegan County Senior Services is partnering on the grant to
utilize a mobility manager full time to coordinate rides for persons with disabilities and seniors.
The Maobility Manager coordinates rides between volunteer programs like the volunteer driver
program, Community Action, Allegan County Transportation and any additional options.
(FY2018 - 511,000 State 544,000 Federal 555,000 Total budget)

(FY2013 - 511,600 State 546,400 Federal $58.000 Total budget)

{FY2020 - 512,500 State 550,000 Federal 562,500 Total budget)

Capital requests for FY2021

a) Replacement buses (7 total) = 5638,000
b) Equipment =5 6,500
c) Mobility Management {from above) =5 64,900

Total =$709,400
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Wichigan Department FY 2021 CONTRACT CLAUSES CERTIFICATION
Of Transportation

3078
Certification 1

I acknowledge that | have reviewed a copy of the Contract Clauses. | understand that the nature of the project -

will determine which requirements of the contract clauses apply and | will comply with all applicable clauses
for all FTA-funded contracts for the application year.

Name Of The Person Authorized To Sign A Contract Or Project Authorization
Fobert J. Sarro

Legal Organizafion Name
|hllagan Counly Board of Commissioners

Title Of Authorized Signer Signature Of Authorized Signer ** [See Befow] Date

[Cotity Agmiritrator A s

** If the organization has a master agreement with MDOT, the organization name must match the name as it
appears on the master agreement and the signature must be the same as the authorized signer of the master
agreemant or an individual with legal authority to sign a project authorization for the organization. Your
agency can change, add or remave and authorized signer at any time by completing a signature resolution.

Page 1 ef1

February 13, 2020 Session



101
Michigan Department FY 2021 STATE CERTIFICATIONS AND ASSURANCES

Of Transportation
084

Form 1

This form is required for all agencies applying for Regular Services, Section 5311 JARC, Section 5310, and/or
New Freedom projects.

Mame Of Applicant (legal organization name)

Allegan County - Transportation Services

THE APPLICANT AGREES TO COMPLY WITH THE APPLICABLE REQUIREMENTS SELECTED BELOW:

This organization has the necessary operational lifts on its vehicles as required by Act 51, [Section 10e -
A. (17) and 10e({18)] of the Public Acts of 1951, as amended, and the Americans with Disabilities Act of 1990.
The organization also cerifies that the lifts are maintained and cycled on a regularly scheduled basis.

B. This organization has proof of insurance on file that meets the insurance requirements in exhibit a of your
master agreement with the Michigan Department of Transportation.

The applicant affirms the truthfulness and accuracy of the certifications and assurances it has made in statements
submitted herein with this document. The truthfulness and accuracy of this document will enable the applicant to
receive state funding.

Page 10of 1
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Michigan Department  FY 2021 FTA CERTIFICATIONS AND ASSURANCES

Of Transportation
079

Name Of Applicant (legal organization name)

Allegan County - Transportation Services

The Applicant agrees to comply with the applicable requirements of categories below. *[A
Those requirements that do not apply to you or your project will not be enforced.

Categories Descriptions

01. Certifications and Assurances Required of Every Applicant.

02 Tax Liahility and Felony Convictions.

03. Lobbying.

04. Fivate Sector Protections.

05. Transit Asset Management Plan.

06. Rolling Stock Buy America Reviews and Bus Tesfing.

o7. Formula Grants for Rural Areas.

0a. Grants for Buses and Bus Facilities and Low or Mo Emission Vehicle Deployment Grant Programs.
09. Enhanced Mobility of Seniors and Individuals with Disahilities Programs.
10. Alcohol and Controlled Substances Testing.

11. Demand Responsive Senvice.

12. Interest and Financing Costs.

13. Construction Hiring Preferences

FTA and MDOT intend that the certifications and assurances the Applicant has selected on this form should apply, as
required, to each project for which the Applicant seeks FTA assistance during application year.

The Applicant affirms the truthfulness and accuracy of the certifications and assurances it has made in the statements

submitted hergin with this document, and acknowledges that the provisions of the program Fraud Civil Remedies Act of
1986, as amended, 31 U.5.C. 3801 et.seq., and implemented by DOT regulations, “Program Fraud Civil Remedies,” 49
CFR part 31 apply to any cerification, assurance, or submission made to FTA. The criminal fraud provisions of 18 U5,

C. 1001 may apply to any cerification, assurance, or submission made in connection with any program administered by
FTA.

Page 1of 1
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Michigan Department FY 2021 5333(b) LABOR WARRANTY

Of Transportation
3093

Name Of Applicant (legal organization name)

Allegan County - Transportation Sernvices

is applying for Section 5311, 5311(f), and/or 5339 funding under Federal Transit Law, as amended, for the application
year. We will be bound by the provisions of this special 5333(b) [former 13(c])] labor warranty for the period of the grant.

Does a union represent the applicant's employees? [ ¥es  (#) Mo

~ o

-

Does agency use a third party transportation provider?

k; )

Indicate third party transportation provider and their union representation provider or none. (Agency hired by
the applicant to perform public transportation services)

Third Party : |MTM Transit Union Mames: | | Mone [

Are there other surface transportation providers in your area? . ves LT

Mote: Do not include school bus transportation providers and their unions

Indicate surface transportation providers and their union representation or none. (Providers serving the general
public, including public agencies, private providers, and/or non-profit providers and their unions in your
jurisdictional area)

Provider : |Macatawa Area Express | Union Mames: |Amalgamated Local 836 | None [
Provider:  [Interurban (ITA) | Union Names: | | None
Provider: | | Union Names: | | None [
Provider : | | Union Names: | | None [
Provider : | | Union Mames: | | None [

Page 1 of 1
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Michigan Department FY 2021 ADA COMPLAINT INFORMATION
Of Transportation )
1475 You must retain copies of complaings for at least one year and a summary gf all

complaints for af least five years.

Mame Of Applicant (legal organization name)

Allegan County - Transportation Senvices

Has the agency been named in any lawsuits or complaints in the last year which allege an individual was
discriminated against or denied full participation in transportation based on disability?

() Yes (@) Mo

In the last year, have you had an ADA compliance review conducted on your transportation program as part
of an overall FTA or MDOT Compliance Review?

() Yes (@) No
Have any changes been made to your ADA Complaint Policy?

() Yes (@) No

Page 1 of 1
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Michigan Department FY 2021 TITLE VI INFORMATION
Of Transportation
J0eT

Name Of Applicant (legal organization name)

Allegan County - Transportiation Services

All FTA funds recipients, except for urban agencies that receive all of their FTA funds directly from FTA, must submit
the following information that covers the period since your last MDOT application. First-ime applicants should
submit information for the previous fiscal year.

1. Are there any active lawsuits or complaints naming the applicant that allege discrimination based on race,
color or national origin with respect to service or other transit benefits?

() ¥es (@) Mo

2. Have you had any title vi compliance review activities conducted with regard to your transportation
program, including triennial compliance reviews conducted by fta and/or mdot?

() Yes (@) No
JWhen was your last title VI program approved by MDOT or FTA [1113/2018 | MM/DDYYY'Y

4. Has your Title VI Coordinator/EEQ Officer changed during the reporting period or since your last Title VI
Plan was approved?

() Yes (@) No

5. Has your organization had any projects and/or service change that has Title VI, Limited English
Proficiency (LEP), or Enviromnmental Justice (EJ) impacts? Service change includes service expansion/
reduction, route and/or hour changes, etc

() Yes (@) No

6. During this reporting period, how were your employees educated about Title V1 and their responsibility to
ensure non-discrimination in any of your programs, services, or activities?

ACT posts Title Vi reguirements in visible sight within the facility for all staff to see and review. Also, each revenue
vehicle has a sticker attached indicating Title VI requirements. Promotional material will also contain Title VI
language.

Annually, all bus drivers receive Recipient Rights and Sensitivity training helping to ensure drivers are sensitive to
needs of disabled passengers and to be fully Title VI compliant.

Page 10of 1
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Michigan Department FY 2021 VEHICLE ACCESSIBILITY PLAN UPDATE

Of Transportation
J059

NOTICE: The Local Advisory Council(LAC) must review and be given the opportunity to comment on this
Vehicle Accessiblity Plan (VAP). Please attach the signed minutes of the LAC meeting at which this VAP
was discussed and approved.

Mame Of Applicant (legal organization name)

Allegan County - Transporiation Services

1. Total D-R Fleet anticipated for application year (including locally funded vehicles)

[28 |

2.Total Anticipated D-R Fleet Accessible or lift-equipped (including locally funded vehicles)
[28 |

3. Has the agency made any changes in vehicle inventory described in No. 1 and Mo. 2 above since the last
accessibility plan update was submitted?
(If "yves™ explain changes and reasons for those changes below.)

() Yes (@) No

4 Has the agency made any changes in the following since the last accessibility plan update was submitted?

A. Fare structure () Yes (@) No
B. Service area information () Yes (@) No
C. Service availability information () Yes (@) No
D. Service Hours/days of operation () Yes (@) No
E.Local advisory council composition (@ Yes () No

One past senior member resigned and one senior member was added. One agency representing persons with a
disability assigned a new representative.

5.Has the agency made any other changes in its vehicle accessibility plan since last submission of an
accessibility plan or annual update?

(@ Yes () No

LAC Change in membership.

6. Please indicate the number of times per year the agency's LAC meets
- o~

® Anually ) Quaterly ) Monthly ) Other

Page 1of 4
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7. LAC MEMBER LIST (List below the members of your agency LAC. Attach a separate page of additional
names if necessary.)

NOTICE: The Local Advisory Council (LAC) must review and be given the opportunity to comment on this
Vehicle Accessibility Plan (VAP). Please attach the signed minutes of the LAC meeting at which this VAP
was discussed and approved.

NOTE: MDOT Administrative Rule 202 requires that the applicant agency shall establish a LAC composed of
a minimum of three members. No LAC member shall be a staff or board member of the applicant agency.
The applicant agency shall ensure all of the following:

1) 50% of the LAC membership represents persons who are 65 years of age or older and persons who have
disabilities within the service area;

2) the LAC membership includes people who have diverse disabilities and the elderly who are users of
public transportation; and

3) the applicant agency has approved at least one member, or 12% of the membership, jointly with the area
agency on aging.

Does the list of members reflect the membership in the minutes?
(@) Yes () No

Page 2 of 4
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1. CHAIRPERSION'S NAME

Affiliation (Name of organization, if any)

Keith Behm MNone
This member represents
) Persons with Disabilities ® Persons 65 years and older ) MNeither of these groups

This member is

O Jointly appointed by an area
agency on aging

Age 65 or older

[1 A user of public transportation [1 None of these groups

A Person with Disabilities

2. NAME Affiliation (Name of organization, if any)
Andrew Iciek Mone

This member represents

®) Persons with Disabilities () Persons 65 years and older ) Neither of these groups

This member is

D Jointly appointed by an area
agency on aging

O Age 65 or older

A user of public transportation I:l Mone of these groups

A Person with Disabilities

3. NAME

Affiliation (Name of organization, if any)

Holly Harvey

Disability Network/Lakeshore

This member represents

o

@ Persons with Disabilities ) Persons 65 years and older ) Meither of these groups
This member is
O Jointly appointed by an area [1 A user of public transportation Mone of these groups

agency on aging
[0 Age 65 or older

A Person with Disabilities

4. NAME

Affiliation (Name of organization, if any)

Stacie Gerken

Area Agency on Aging

This member represents

) Persons with Disabilities

Persons 65 years and older ®) MNeither of these groups

This member is

] Jointly appointed by an area
agency on aging

O Age 65 or older

A user of public transportation I:l Mone of these groups

A Person with Disabilities

Page 3 of 4
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5. NAME Affiliation (Name of organization, if any)
Linda Escott Mone

This member represents

) Persons with Disabilities ®) Persons 65 yvears and older ) NMeither of these groups

This member is

D Jointly appointed by an area
agency on aging

[l Age 65 or older

M

A user of public transportation D None of these groups

A Person with Disabilities

Page 4 of 4
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Michigan Department FY PROJECT SUMMARY - JARC ACTIVITIES (SECTION 5311)

Of Transportation
042

Form 1

Name OFf Applicant (legal organization name)

Allegan County - Transportation Services

Project Name

Job Access Operating

Category Of Project (e.g., Job Access operating and/or Reverse Commute operating; Job Access capital
and/or Reverse Commute capital such as bus, equipment, marketing, planning, and/or mobility
management). You must also submit capital and/or operating request in PTMS.

Job Access Operating

(7} Expansion @) Continuation

Amount Of FEDERAL Funds Amount Of STATE Funds Total Funding: $
Requested For The Project  Requested For The Project

51,150 ||51.150 || 102,300 |

Project Description

The Job Access/Reverse commute project provides expanded access to employment transportation, Monday
through Friday (6:00 am to 5:00 pm), to any employment site within our senvice area. Planned level of service is
again anticipated to provide a total of 1,650 additional hours of employment related transit sernvices and 1,850
employment related trips in 2021. This is over and above the regular senvice availability.

Are There Multiple Providers For This Project/Service?

® No () Yes if yes, please describe how the project/service provides for the coordination among
the various providers

Project Implementation Plan And Timeline

The job access operating project will continue when funding becomes availahle for the period of Oct. 1, 2020 to
Sept. 30, 2021_Allegan County Transportation has many years of prior successful JARC service. Allegan County
Transportation was one of the first ten projects implemented by MDOT back in the year 2000. This service has
enabled transit dependent employment seekers (including many individuals with a disability) to obtain employment
that would otherwise not he available. This service also provides options for persons to maintain current
employment.

Page 1 of 1
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Michigan Department  FY 2021 COORDINATION PLAN FOR SPECIALIZED SERVICES

Of Transportation
3081

Mame Of Applicant (legal organization name)

Allegan County Board of Commissioners - (Allegan County Transportation Senvices)

A. DOES YOUR COORDINATION COMMITTEE MEET AT LEAST QUARTERLY?
() Yes (@) Mo

If no, describe reasons for not meeting and efforts to establish quarterly meetings.

Cuarterly meetings are set annually, however occasionally we do cancel if there is a lack of agenda items or low
turnout.

E. PLEASE IDENTIFY BASIC RESPONSIBILITIES OF THE COORDINATION COMMITTEE, LOOK AT THE
FOLLOWING EXAMPLES OF ACTIVITIES, AND PROVIDE A BRIEF NARRATIVE OF THOSE ACTIVITIES OR
MAJOR ACCOMPLISHMENTS YOU ACHIEVED DURING THE PREVIOUS FISCAL YEAR. Example of Activities:
communication events; obtaining customer input; designated leadership roles; coordination of client rides;
develop specific goals and objectives; clearinghouse; central dispatch; joint driver training programs; shared
maintenance; review performance; and review and adjust budgets.

The Allegan County Specialized Services Committee meets quarterly to insure coordination of services within the
county. Customer input is sought at any meeting, including the annual committee/LAC meeting. ACT coordinates
senvices with numerous stakeholders. Typical meeting discussion includes methods to increase service, increase
volunteer drivers, new programming from stakeholders, and discussion with the County Commissioners pertaining to
expansions of services with a new funding model.

C.DESCRIBE PLANNED ACTIVITIES FOR THE NEXT FISCAL YEAR.

The Allegan County Specialized Services Committee will continue to meet quarterly. Increased opportunities will
continue to be a major focus aleng with the continued expansion of volunteer transportation within the county.
Continued work updating the five year strategic plan will confinue to be a high priority for this committee. Seeking to
use the increase in Specialized Services funds to expand senvices to Persons with a disability and Seniors.

D. Organizations must ensure that the level and quality of service will be provided without regard to race,
color, or national origin and that there is not a disparate impact on groups protected by Title VI of the Civil
Rights Act of 1964 and related statutes and regulations. This is especially important if the same service has
been provided for several years and demographic changes may have occurred in your community or if
service changes have been made.

PLEASE DESCRIBE YOUR EFFORTS TO COMPLY WITH THIS REQUIREMENT.

Each revenue vehicle has a sticker attached indicating Title %1 reguirements. ACT posts the Title VI requirements in
visible sight within the facility for staff to read andfor review.

Page 10of 2
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E. Act 51 requires proposals for coordinated Specialized Services assistance funding be developed jointly
between existing eligible authorities or eligible governmental agencies that provide public transportation
services and the area agencies on aging or any other organization representing specialized services
interests.

COORDINATION COMMITTEE PARTICIPATION (List the people who have participated and the agency they
represent.)

NAME

NAME

NAME

NAME

NAME

NAME

NAME

NAME

NAME

NAME

NAME

NAME

NAME

Phyllis Y1t

Dan Wedge

Tammy Chapin

Cathy Haas

Lisa Evans

zale Dugan

Dawn Sellars

Jo VerBeek

Judy Walczak

Shermy Owens

Keith Behm

Holly Harvey

AFFILIATION

AFFILIATION

AFFILIATION

AFFILIATION

AFFILIATION

AFFILIATION

AFFILIATION

AFFILIATION

AFFILIATION

AFFILIATION

AFFILIATION

AFFILIATION

AFFILIATION

February 13, 2020 Session

Interurban Transit

Allegan County Transporiation

Allegan County Transportation

Allegan County CMH

Community Action

Allegan County Commissioner

MTM Transit

Evergreen Commons

Michigan Works

Allegan County Senior Services

Community Member

Disahility Network/Lakeshore
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Michigan Department FY 2021 SPECIALIZED SERVICES SERVICE DESCRIPTION

Of Transportation
3080

Mame Of Applicant (legal organization name)

Allegan County - Transporiation Services

A. Provide the following information for your proposed service

Regular Service/Paid Driver.

Description of service and information for applicant and/or each sub-applicant as applicable {service area,
schedule, type of service, etc.).

Senvice Area - Allegan County and out of county medical transportation service.
Schedule - Available for request five days a week, Monday to Friday, 6:00 am to 5:00 pm.

Type of Service - Reservation service.

Available funding for the area will be the same as the current fiscal year. Funds may be redistributed among
subrecipients by agreement of the Coordination Committee.

MDOT continuation funds requested by applicant and method of reimbursement (per mile or per passenger).
Provide information for applicant and/or each sub-applicant as applicable (do not list volunteer drivers).

Applicant:
Dollar Amount Requested |122,?43 | by Mile Estimated Miles 102,285
Dollar Amount Requested | | O by Passenger Estimated Passengers |:|

Do you have sub-applicants? () Yes (@) No

Volunteer Driver Service

Do You have volunteer Drivers? @ Yes () Mo

Page 10of 3
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Description of service and information for applicant and/or each sub-applicant as applicable (service area,
schedule, type of service, etc.).

Lise volunteer driver pool to transport both persons with a disability or seniors to medical appointment. The volunteer
drivers are coordinated by the Allegan County Mobility Manager. Current Yolunteer drivers are reimbursed mileage
by the local Commission on Aging. This will add additional options.

MDOT continuation funds requested by applicant. Reimbursed based on miles only. Provide information for
applicant andfor each sub-applicant as applicable.

Enter both estimated miles and passengers. The estimated miles and passengers should reflect the service
level of each sub-applicant regardiess what is funded.

APPLICANT:

Dollar Amount Requested (2,175 By Miles  Estimated Miles [7.500

Estimated passengers |

SUB-APPLICANT

Name of Sub-applicant |

Dollar Amount Requested | By Miles  Estimated Miles |

Estimated passengers |

Name of Sub-applicant |

Dollar Amount Requested | | By Miles Estimated Miles |

Estimated passengers |

Name of Sub-applicant |

Dollar Amount Requested | By Miles Estimated Miles |

Estimated passengers |

Page 2of 3
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Michigan Department FY 2021 SECTION 5310/NEW FREEDOM
Of Transportation
3069 GENERAL INFORMATION

Name Of Applicant {legal organization name)

Allegan County - Transportation Services

Check One ;
() Urbanized Area  ® Non Urbanized Area

Name of urbanized area

Is your agency within a metropolitan planning organization (MPO)?
() Yes (@) No

Services Provided by applicant {including how 5310 vehicles will be used, service area, days and hours of
operation, and reservation requirements)

Semnvices provided include scheduling requested trips with an volunteer driver or, if necessary, refer the client to ACT
transit services utilizing a revenue vehicle. Service is typically provided Monday through Saturday, 8am fo S5pm. No
MDOT vehicles will be used providing this service, only volunteers vehicles andfor county owned vehicles.

Estimated Percentage of Ridership(a)

Elderly % Disabled % Other %

Specify Other |Coc:rdination for non-senior

Vehicles are intended to:
H Replace Existing Vehicles (| Expand Existing Service [] start New Service

Select One:

Attached are letters of support from each public and private transit and paratransit operator in the proposed
”_'} service area indicating that he or she does not, andis not intending to, offer similar service in the same area;
or proof of a good faith effort made in obtaining letters of support if an operator will not respond.

-ii"} A public notice has been published (attach a copy of published public notice in PTMS).

Page 1of 1
February 13, 2020 Session



116

Michigan Department FY 2021 PROJECT SUMMARY - NEW FREEDOM (SECTION 5317 / 5310)

Of Transportation
3029

Project 1
Name Of Applicant (legal organization name)

Allegan County - Transportation Services

Project Name

Mobility Management

Category of project (e.g., New Freedom operating: New Freedom capital such as bus, equipment, marketing,
planning, and/or mobility management). You must also submit capital and/or operating request in PTMS.

Allegan County Mobility Management

O Expansion (®) Continuation

Amount of FEDERAL funds Amount of STATE funds Local Match (If other than Total funding $
requested for the project requested for the project capital)

51,920 | [12.980 | | [64,900

Source of local match funds for operating{be specific - identify each source and $ amount).

General area served:

() An urbanized area with population between 50,000 and 199,999 Is this project in a tip:
|-i-\l

@) A non-urbanized area with population below 50,000 ~ Yes
®) Mo

Project description

Allegan County Transportation (ACT) and the Allegan County Senior Senvices will continue to collaborate providing
transportation to seniors and persons with disabilities as a direct service of Allegan County through a combination of
transportation services. A Mobility Specialist will be funded full time working fo coordinate client transportation needs
utilizing all available sources of transportation. Coordination of services has progressed to the point of refusing very
few trip requesis.

Page 10of 2
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Project 1

Title of coordinated plan from which project is derived Specific strategy project relates to: page number
and section where the specific strategy is stated

Allegan County Area Wide Coordinated Public Transit Page 6 - Transportation Service Plan
Human Service Plan Page 7 - Ensure effective mobility management

How does project address the identified strategy?

The project has and will continue o reduce duplication by ufilizing the existing services in the most effective manner.

Are there multiple providers for this project/service?

® NO (O YES If yes, please describe how the project/service provides for the coordination among the

various providers

Project implementation plan and timeline

Allegan County Area Wide Coordinated Public Transit Human Service Plan

Page 2of 2
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Allegan County - Transportation Services

750 Airway Drive
Allegam, Ml 43010

[269) 6364529
MNonurbyxan County

Job Access

Annual Budgeted

2021

Operating Revenue; $3,200
Total Eligible Expenses: $102,300

Local Share: $3,200

Comments: -

2M8/2020 11:42 Page 10f 1
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Allegan County - Transportation Services
Monurban County
Job Access
Annual Budgeted

2021

Revenue Schedule Report

Code Description Amnvount

40 - Farebox Revenue

40100 Passenger Fares 53,200
(-}

411 State Formula and Contracts

41188 Other MDOTHOFPT Contracts and Reimbursements (Explain in comment field) $51,150
(50% State JARC)

413 - Federal Contracts

41388 Other Federal Transit Contracts & Reimbursements (Explain in comment field) $51,150

(50% Federal JARC)

Total Revenues: $105,500

2ME82020 11:42 Page 10f1
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Allegan County - Transportation Services

Expense Schedule Report

Monurban County
Job Access
Annual Budgeted
2021

Code Description Amount

501 - Labor

50101 Operators Salaries & Wages 523,200
(-}

50102 Other Salares & Wages 325,727
(-}

50103 Dispatchers' Salaries & Wages 11,577
(-}

502 Fringe Benefits

50200 Fringe Benefits 57,314
(-}

503 Services

50302 Adwvertising Fees 583
-}

503205 Audit Costs 5135
-}

50309 Other Services 53,203
-}

504 Materials and Supplies

50401 Fuel & Lubricants 59,109
(-}

50402 Tires & Tubes F500
(-}

50409 Other Materials & Supplies 32,085
(-}

505 LHilities

50500 LHilities 53,500
(-}

506 Imsurance

50E03 Liability Insuramce 51,830
-}

50&Eg Other Insurance 58,040
-}

509 Misc Expenses

February 13, 2020 Session
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Allegan County - Transportation Services
Monurban County
Job Access
Annual Budgeted
2021

Expense Schedule Report

Code Description Amount

50@02 Travel, Meetings & Training 5380
-

50203 Association Dues & Subscriptions 3184
-

512 Operating Leases & Rentals

51200 Operating Leases & Rentals 38,464
-

574 Ineligible Expenses

5r402 Ineligible RTAP 53,200
[-JARC Fares)

Total Expenses: $105, 500

Total Ineligible Expenses: $3,200

Total Eligible Expenses: $102,300

2182020 11:42
February 13, 2020 Session
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Allegan County - Transportation Services

Monurban County

Job Access
Annual Budgeted
2021
Mon Financial Schedule Report
Public Service
Code  Description Weehday DR Saturday DR Sunday DR Total
810 Vehicle Howrs 1417 ] ] 1417
811 Vehicle Miles 33,500 ] ] 33,500
815 Unlinked Passenger Trips - Reguiar 1.025 ] ] 1.025
g7 Unlinked Passenger Trips - Persons wiDisabiities 425 ] ] 425
18 Unlinked Passenger Trips - Elderly Persons wiDisabiliies 0 ] ] 50
g22 Total Demand-Response Unlinked Passenger Trps 1.700 0 0 1.700
825 Days Operated 0 ] ] 50
Total Passengers: 1,700
Vehicle Information
Code Description Gruantity
355 Total Demand-Response Vehides 2
a56 Demand-Response Vehicke w' Lifts 2
858 Total Transit Vehicles 2
Total Vehicles: 2
Miscellaneous Information
Code Description Guantity DR
660 DiesaliGasoiine Gallons Consumed 3,041
2M82020 11:42 Page 10of1
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Allegan County - Transportation Services

750 Airway Drive
Allegam, Ml 43010

[269) 6364529
MNonurbyxan County

Regular Service

Annual Budgeted

2021

Operating Revenue: $94,400
Total Eligible Expenses: $978,079

Local Share: $304,233

Comments:  -Use up to $150,000 in reserves

2M8/2020 11:43 Page 10f 1
February 13, 2020 Session



124

Allegan County - Transportation Services
Nonurban County
Regular Service
Annual Budgeted

2021

Revenue Schedule Report

Code Description Amvount

401 - Farebox Rewvenue

40100 Passenger Fares B84, 400
-}

407 - NonTrans Revenues

40720 Rental of Bldgs or Other Property 39,080
(-}

40750 Gains from the Sale of Capital Assets <b={Explain in comment field) </b> $12,500
[Wehicle Sales)

408 - Local Service Contract

40250 Local Service ContractLocal Source 5185273
(-}

411 State Formula and Contracts

41101 State Operating Assistance $358,851
-}

413 - Federal Contracts

41301 Section 5311 Operating $1786,055
(-}

41308 RTAF 34,500

-

Total Revenues: $841 639

2Ma2020 11:43 Page 10of1
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Allegan County - Transportation Services
Nonurban County
Regular Service
Annual Budgeted
2021

Expense Schedule Report

Code Descripticn Amvount

501 - Labor

50101 Operators Salaries & Wages 3218,080
(-}

50102 Other Salares & Wages 3241, 716
(-}

50103 Dispatchers' Salaries & Wages 3108,706
(-}

502 Fringe Benefits

50200 Fringe Benefits 68,733
(-}

503 Services

50302 Advertising Fees 3684
(-}

50305 Audit Costs F1.274
(-}

50309 Other Services $30,091
(-}

504 Materials and Supplies

50401 Fuel & Lubricants $85,683
(-}

50402 Tires & Tubes 55,547
(-}

50405 Other Materials & Supplies 518,386
(-}

505 LHilities

50500 LHilities $32,.808
(-}

506 Imsurance

50ED3 Liability Insurance F18129
(-}

fald L2 t1e Other Insurance 75,541
(-}

509 Misc Expenses

2Ma2020 11:43 Page 1of2
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Allegan County - Transportation Services
Monurban County
Regular Service
Annual Budgeted
2021

Expense Schedule Report

Code Description Amount

50202 Trawvel, Mestings & Training 33,566
(-}

50203 Association Dues & Subscriptions 51,823
-}

512 Operating Leases & Rentals

51200 Operating Leases & Rentals 70,834
-}

560 Imeligible Expenses

56004 Imeligible Expenses Associated wiRentals 39,080
(-}

574 Ineligible Expenses

57402 Ineligible RTAP 4,500

-

Total Expenses: $991,639

Total Ineligible Expenses: $13,560

Total Eligible Expenses: $378,079

2ME82020 11:43 Page 2of 2
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Allegan County - Transportation Services

Mon Financial Schedule Report

Public Service

Monurban County
Regular Service
Annual Budgeted
2021

Code  Description Weekday DR Saturday DR Sunday DR Total
810 Viehicle Hours 13,000 20 ] 3320
11 Vehicle Miles 334,000 8,320 ] 348,320
G5 Unlinked Passenger Trips - Regular 9,500 ] ] 8,500
18 Unlinked Passenger Trips - Eldery 5,200 ] ] 5,200
87 Unlinked Passenger Trips - Persons wiDisabilities 8,500 75 ] 8,575
818 Unlinked Passenger Trips - Elderly Persons wiDisabilities 5,500 300 0 5,800
G21 Total Line-Hawl Unlinked Passenger Trips 29,700 s ] 30,075
G625 Days Operated 0 50 ] 300
Total Passengers: 30,073

Vehicle Information

Code Description Ghzantity

G55 Total Demand-Response Vehicles 24

58 Demand-Response Vehicle w' Lifts 24

658 Total Transit Vehicles 24

Total Vehicles: 24

Miscellaneous Information

Code Description Gruantity DR

B&0 DiesaliGasoiine Gallons Consumed 18,500

February 13, 2020 Session
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Michigan Depariment FY 2021 SPECIALIZED SERVICES
O Transportation
3083 BUDGET DATA FORM

Mame OFf Applicant (legal organization name)

Allegan County - Transportation Services

REVEMUE SCHEDULE
Passenger Fares({paid by nider}

Contract Fares {paid by another organization)

FY 2021
spao |
sL_ 1

Local (source) [Comission on Aging | 5 [25.000 |
[Retained Eamings | 5|17 |
State {source) [Specialized Services | 3124212 |
| | 5] |
Federal (source) | | 5] |
I | 3 |
Other {source] | | 3] |
I | 3] |
Total Operating Revenue 5 |:|
EXPEMNSE SCHEDULE
Labor and Fringe Benefits 5

Services, Materials and Supplies (gas, oil, work performed by another agency)
Casualty and Liability insurance

Purchased Transportation Service Within Service Area

Leases and Rentals
Depreciation and Amortization
All Other

Total Operating Expenses

sEme ]
JEE—
 E—
s[Em |
] E—
spo
s[EE ]

Page 1 of 1
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Allegan County - Transportation Services

Capital Requests For FY 2021

Foeg. ¥

Program e DecoriptontJustfioation

| Faderal Ameoant | State Amound

Looal Amsound

Todal Amount

Aot

Satus

20

CMaG

ElgibiePending4

Reaguested:2

Cesc2mal Bus, 1528 in whesebase, &/
Ift, propare (Tab $200 =a. Radic
Insialiation §225 ea. Logo 3T ]
Jusin:Repiace eligbie local unks 30, 37,
38, 39 bazad on age. This buses are
2015 and a 5 year bus.

Jobmet F305531 for 2000

“ehicie:

F316,800 75,200

0

F30E, 000

REFLACE

FRE-
REQUESTED

Sub Tofal Ey Program Type

18,800 75,200

$:396,000

SEC 5310

Feguested:0

Priority:
DesciOn going Mobilty Mamagement

MobiEy gt | Jusm:On going Mobidity Management

§51,520 F1z.580

0

54,500

REFLACE

FRE-
REQUESTED

Sub Total By Program Typs

$51,520 $12.580

$64, 500

2021

OTHER

Elgibi=Pending 2

Feguesied:2

DesciEmal Bus, 155 in wheebase, wi
Ift, gas engine (Tab §200 ca. Rado
Installation $42€ ea. Lopo §375&a. |

‘wehiche

based on age. These buses ans 2015
and a 5 ye=ar bus.

Fural Task foroe Jobnet 2207021 for
2

Jusn:Repiace efigible local unks 30, 31,

5123,500 $32,400

50

F162,000

REFLACE

FRE-
REQUESTED

Sub Total By Program Typs

$32 400

$123,800

$162,000

1122000 1903 Page fof4

Allegan County - Transportation Services

Capital Requests For FY 2021

Feg. ¥

Program ttem Desoriptoniustfoation

Faderal Ameunt Stats Amount

Looal Amsoundt

Todal Amount

Apthon

atuc

2

5311 Captal

Elgibi=P ending:1

Reguesied:1

DescEmal Bus, 158 In wheskbase, wi
Ift, gas engine (Tab §200 ea. Rado
Instailation $425 ea. Logo §375=a. |
Justn:Repiace Elgible vehicie £31
Elgikie for both miles and age.

Wehicie

§54,000

¥15,000

¥

FE0,000

REFLACE

FRE-
REQUESTED

Reguesisd:1

Jusin:Mechanic area has 4 wehicke
lacation wih only 2 overhead fluid
system. Add one fluid sysiem.

Equipment

DescOvarhesd Suld distribution system.

35,200

1,300

0

EXFAND

FRE-
REQUESTED

Sub Total By Program Type

$59,200

17,300

$85,500

Sub Total By Request Yaar

$567,520

$141.880

$709,400

February 13, 2020 Session
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Allegan County - Transportation Services

Capital Requests For FY 2021

R ¥ Program Item DeconphoniJuctMoaticn | Fadaral Amsount | Etats Amount Looal Amsount Todal Amount Aeticn atatuc
2022 OTHER
$68,000 17,000 ] FEE.000 EXFAND =RE-
DescEtorage facity REQUESTED
Reguested:{ FadIgy Jusin: Storage space to hold serdce
Muck, Snow plone, Tisor Swasper, amd
newused Sres. Locally approwed for
Smal Urban funding.
Sub Tofal By Program Typs 458,000 $17.000 $0 $85,000
2022 5311 Capltal
ElgibiaP ending 4 F255,500 BS5,400 ] 332,000 REFLACE =RE-
DescEmal Bus, 152 In wheslbase, wi REQUESTED
Fsguested s L Ift, gas smgine (Tab 5200 =a Fsdo
Instaiation F42S ea. Logo §3TS ea |
Justn:Repiace eligibie local uniks 34, 35,
385, &0, basad on age. This buses are
2015 and a 7 year bus.
Sub Tofal By Program Typs $285,800 $55.400 $0 %332, 000
Sub Tofal By Requaat Yoar 333,800 83,400 $0 $417,000
1122020 19:03 Page 3ol 4
Allegan County - Transportation Services
Capital Requests For FY 2021
Fesq. YT Program am DecorptionJuctfoation Fadaral Amsuant State Amoundt Looal Amsound Todal Amoundt Apthon Statuc
2023 SEC 5333 - Bus and Bus
Facllitias
ElgibiaP ending:1 §76,000 ¥13,000 ¥ F35,000 REFLACE FRE-
DescySmall Bus, 176 in. wheelbass, w! REQUESTED
Reguesied:1 Wehice: Ift, propane (Letering)
Justn:Local number 41 replaced dus o
age
Sub Tofal By Program Type 478,000 $15,000 $0 $55, 000
Sub Tofal By Requast Yaar 476,000 $15,000 $0 435,000
Grand Total $§77.120 $244 380 $0 $1.21 400

February 13, 2020 Session
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e Mo § T Ui Fubrury 4, 2000 W 83

SPORTS
PUBLIC NO

ALLEGAN COUNTY
PROPOSED STATE AND FEDERAL APPLICATION FOR
OPERATING AND/OR CAPITAL ASSISTANCE

All citizens are advisad that Allegan County has prepared an applcation for State of Michigan financial assis-
tance for hecal year 2021, 85 required under Act 51 of the Publc Acts of 1851, as amended, and for federal
assistance as requiced under the Fedaral Transit Act, as amended, :

Allegan County is requasting through the following furding scuroeqs):

Funding Capital Amount
‘Sourcels) . Par Project

State Formula Operating NA
Faderal Sec 5311 Operating /A
Specialized

Sarvicea N/A
s.elonsaMJobAmnmmCunm 02, N/A
Mobility Management
Eguipment

Congestion Mitgation Air Quaity (CMAQ) Buses

$1,472,524.00

Allagan County ensures that the level and qually of ransportation seevice is provided without regard to cace,
cclor, of national odgin In accordance with Title VI of the Civi Rights Act of 1964, For more informision reganding
our Titka Vi cbilgaticns or to file a complaint pizase contact us at the address given balow.

The proposad application is' on fle &t County Transporiation, 750 Airway Drive, Allegan, MI 49010,
mdmu:MdWaM d (February 3, 2020 — March 4, 2020), between the hours of 8
am. and 5 p.m, or on the web at www allegancaunty.orgimnsportation . Cick “Policies & Applications”

Written commants raparding tha application andior writtan raquests for a public hearing 1o review the application
must be raceived by March 4, 2020. it a hearing Is requestad, notice of the schedulad date, bme, and location
will be provided al ikast 10 days in advance.

mmmmummumcagmmww. 750 Alrway Drive, Allegan, M| 48010
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PARKS - APPROVE GUN LAKE WATERCRAFT LAUNCH AND PAVILION

24/ WHEREAS, in 2019,

through the competitive bidding process,

bids

exceeded the remaining capital allocation of $265,000 for the Gun Lake

Park Improvements; and

Budget Breakdown/Costs

Pavilion Improvements S 81,250
Crosswalk Improvements S 15,655
Boat Launch Ramp Improvements S 130,195
Access Land and Maneuver Area Improvements S 137,700
Lighting/Drainage S 18,100
Permits, Inspections, General Conditions S 17,100
Alternate C-1 New Gates S 13,100
Kayak Launch Addition S 49,000
Committed GMB Costs S 13,350
MDEQ Consultant and Permits S 5,000
Contingency (1%) S 3,500
Total: S 483,950
WHEREAS, on December 12, 2019, the Board referred this project back

to the Parks Advisory Board for re-evaluation;

WHEREAS, on February 4, 2020,

and

the Parks Advisory Board recommended

focus on the pavilion and boat launch ramp.

THEREFORE, BE IT RESOLVED that the Board of Commissioners authorizes
the County Administrator to proceed with replacement of the pavilion and
boat launch ramp for an amount not to exceed the remaining capital

allocation of $265,000; and

BE IT FURTHER RESOLVED this includes the authorization to negotiate
with the Department of Natural Resources for its potential work on the

boat launch and rebid the projects if necessary to reduce costs;

BE IT FURTHER REOSLVED if there

satisfactory completion of the pavilion and ramp,

is authorized to proceed with access
accordance with the County policies;

BE IT FINALLY RESOLVED that the
Administrator are authorized to sign

and

are any remaining funds left after
the County Administrator
and maneuver area improvements in

and

BOC Chairman and/or the County

the necessary documents on behalf of

the County and that the Executive Director of Finance is authorized to
make the necessary budget adjustments to complete this action.

Moved by Commissioner DeYoung,
approve the resolution as presented.
votes. Nays: 0 votes. Absent:

HUMAN RESOURCES - ADOPT MUNICIPAL EMPLOYEES’

seconded by Commissioner Dugan to

Motion carried by voice vote. Yeas: 5

2 votes.

RETIREMENT SYSTEM (MERS)

DEFINED CONTRIBUTION PLAN ADOPTION AGREEMENT

25/ BE IT RESOLVED that the Allegan

County Board of Commissioners hereby

adopts the attached MERS Defined Contribution Plan Adoption Agreements:

e Compensation Definition;
October 1, 2013,

Divisions 110228 & 110229 effective
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e Compensation Definition; Divisions 107243, 107251, 107485, 107643,
107797, 108331 and 109730 effective January 1, 2004; and

BE IT FURTHER RESOLVED that the Board Chairman and/or the County
Administrator are authorized to sign the necessary documents on behalf of
the County and that the Budget and Finance Director is authorized to make
the necessary budget adjustments to complete this action.

Moved by Commissioner Thiele, seconded by Commissioner Cain to
approve the resolution as presented. Motion carried by roll call vote.
Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes.

February 13, 2020 Session
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MERS Defined Contribution Plan Adoption Agreement @MEI{SN

Municipal Emplayees’ Retiramant System

1134 Municipal Way Lansing, Ml 48917 | 800.767.MERS (8377) | Fax 517.703.9711 -

The Employer, a participating municipality or court within the state of Michigan that has adopted MERS
coverage, hereby establishes the following Defined Contribution Plan provided by MERS of Michigan, as
authorized by 1998 PA 220 in accordance with the MERS Plan Document.

. Employer Name

Allegan County g 0302

Municipality

ll. Effective Date

Check one:

A If this is the initial Adoption Agreement for this group, the effective date shall be the first day

of

., 20

*Divisions 107243,
107251, 107485,
107643, 107797,
108331, 109730,

[ This municipality or division is new to MERS, so vesting credit prior to the initial MERS

effective date by each eligible employes shall be credited as follows (choose one):
[ Vesting credit from date of hire  [] No vesting credit
) This division is for new hires, rehires, and transfers of current Defined Benefit® division
# and/or current Hybrid division #
Closing this division will change future invoices to a flat dollar amount instead of a percentage

of payroll, as provided in your most recent annual actuarial valuation. (The amount may be
adjusted for any benefit modifications that may have taken place since then.)

Current active ([defined benefit or hybrid) employees (select one of the following and see Plan
Document, Section 64 for more information):

(3 Will have a one-time opportunity to convert the value of their current defined benefit
from the existing defined benefit or hybrid plan into the new Defined Contribution
Plan as a lump sum, or continue accruing service in the Defined Benefit. (Complete
MERS Defined Contribution Conversion Addendurm.)

(1 will have a one-time opportunity to cease service accrual in the current plan and
transfer to the new Defined Contribution plan for future service accrual, or continue
accruing service in the Defined Benefit. The deadline for employees to make their
electionis: __ /[

[ Will be required to cease service accrual in Defined Benefit and will transfer to
Defined Contribution for future service accrual.

* By completing the section above, the Employer acknowladges recening Profection Siudy resuits and understands the
municipality's abligation to continue funding the lability associated with the closed Dafined Benafit dvision,

B. If this is an amendment of an existing Adoption Agreement (existing division number
’ ), the effective date shall be the first day of '2nuary , 20 ™
MNote: You only need to mark changes to your plan throughout the remainder of this Agreement.

.
Form MD-070 {warsion 204 9-06-08) Page 1 of 6
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MERS Defined Contribution Plan Adoption Agreement

G. O I this is to separate employees from an existing Defined Contribution division (existing division

number(s) ) into a new division,
the effective date shall be the first day of . 20

D. (1 ¥ this is to merge division(s) into division(s) , the
effective date shall be the first of , 20

Ill. Eligible Employees
Only those Employees eligible for MERS membership may participate in the MERS Defined Contribution
Plan. A copy of ALL employee enrollment forms must be submitted to MERS. The following groups of
employees are eligible to participats:

(Mame of Defined Contribution division — e.g. All Full Time Employees, or General After 7/01/43)

To further define eligibility, (check all that apply):
0 Probationary periods are allowed in one-month increments, no longer than 12 months. During
this introductory period the Employer will not report or make contributions for this period,
including retroactively. Service will begin after the probationary period has been satisfied.

The probationary period will be month(s).

a Temporary employees in a position normally requiring less than a total of 12 whole months
of work in the position may be excluded from membership. These employess must be notified
in writing by the participating municipality that they are excluded from membership within 10
business days of date of hire or execution of this Agreement.

The temporary exclusion period will be monthis).
- ]
Form MO-070 fvarsion 2019-06-06) Page 2 of &

February 13, 2020 Session



136

MERS Defined Contribution Plan Adoption Agreement

IV. Provisions

1. Vesting (Check one):
a Immediate

a Cliff Vesting (fully vested after below number years of service)
1 year O 2 years 13 years )4 years O & years

a Graded Vesting
% after 1 year of service
% after 2 years of service
% after 3 years of service (min 25%)
% after 4 years of service (min 50%)
% after & years of service (min 75%)
% after 6 years of service (min 100%)

Vesting will be credited using (check one):

a Elapsed time method — Employees will be credited with one vesting year for each 12 months of
continuous employment from the date of hire.

a Hours reported method — Employees will be credited with one vesting year for each calendar
year in which hours are worked

In the event of disability or death, an employee’s (or his/her beneficiary’s) entire employer contribution account
shall be 100% vested, to the extent that the balance of such account has not previously been forfeited.

Mormal Retirement Age (presumed to be age 60 unless otherwise specified)
If an employee is still employed with the municipality at the age specified here, their entire employer
contribution balance will become 100% vested regardless of years of service.

2. Contributions
a. Will be remitted according to Employer's payroll withholding which represents the actual
period amounts are withheld from employee paychecks, or within the month during which
amounts are withheld {check one):

O Weekly

0 Bi-Weekly (every other week)

O Semi-Monthly (twice each month)

O Monthly

0 Other [must specify)

b. Required Employee Contribution Structure to DC (subject to Internal Revenue Code 415(c)

limitations). Select one:

0 Employees are required to contribute per payroll period, the percentage % OR
flat dollar amount $

O Employees are required to contribute within the following range for each payroll:
Percentage range from % to % OR
dollar amount range $. to$

(] Direct Required Employee Contributions pre-tax

Formn MD-070 {varsion 2019-06-08) Paga3of 6
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MERS Defined Contribution Plan Adoption Agreement

C. Employer Contributions
O Non-Matching Contributions

The Employer hereby elects to make contributions to the Program without regard to an
employee's contribution to the Program. The Employer elects the following contribution formula

(check one):
Annual Contributions: A one-time annual contribution of $ OR
% of compensation per employee.
O 3 or % of compensation per employee for each payroll period.

O Matching Contributions

The Participating Employer may make matching contributions and/or non-matching
contributions into the Defined Contribution plan based on an employee’s voluntary election as
outlined in the Matching Employer Contribution Addendum (MD-073).

d. Post-tax voluntary employee contributions are allowable into a Defined Contribution account
subject to Section 415(c) limitations of the Internal Revenue Code.

3. Compensation

Employers may designate the definition of compensation per division participating in Defined
Contribution pursuant to section 49 of the MERS Plan Document (check one):
[J All income subject to income tax reported in Box 1 of Form W-2, plus elective deferrals
(Mote: this definition aligns to MERS' 457 definition of compensation)
[J Medicare taxable wages reported in Box 5 of Form W-2

Base wages, to which any of the following may be included:

) Longevity pay

A Overtime pay

(1 Shift differentials

@ Pay for periods of absence from work by reason of vacation, holiday, and sickness

(0 Workers' compensation weekly benefits (if reported and are higher than regular earnings)

O A member's pre-tax contributions to a plan established under Section 125 of the IRC

A Transcript fees paid to a court reporter

(3 A taxable car allowance

O Short term or long term disability payments

(0 Payments for achievement of established annual (or similar period) performance goals

O Payment for attainment of educational degrees from accredited colleges, universities, or for
acquisition of job-related certifications

(0 Lump sum payments attributable to the member's personal service renderad during the FAC
period

Other: Paid Time Off & Compensatory Time Payouts

@ Other 2: Temporary Supervisor Pay, On Call Pay & Field Training Officer Pay

MOTE: For purposes of applying the Internal Revenue Code Section 415(c) limits on annual additions,
compensation shall be defined as required under that law.

1
Formn MD-070 {varsion 2019-06-08) Paga 4 of 6
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MERS Defined Contribution Plan Adoption Agreement

4. Loans: [ shall be permitted [ shall not be permitted
If Loans are elected, please complete and attach the MERS Defined Contribution Loan Addendum.

5. Rollovers from qualified plans are permitted and the plan will account separately for pre-tax and
post-tax contributions and earnings therson.

V. Appointing MERS as the Plan Administrator

The Employer hereby agrees to the provisions of this MERS Defined Contribution Plan Adoption Agreement
and appoints MERS as the Plan Administrator pursuant to the terms and conditions of the Plan. The Employer
also agrees that in the event of any conflict between the MERS Plan Document and the MERS Defined
Contribution Plan Adoption Agreement, the provisions of the Plan Document control.

V. Modification of the terms of the Adoption Agreement

If the Employer desires to amend any of its elections contained in this Adoption Agreement, including
attachments, the Governing Body or Chief Judge, by resclution or official action accepted by MERS, must adopt
a new Adoption Agreement. The amendment of the new Agreement is not effective until approved by MERS.

VIl. Enforcement

1. The Employer acknowledges that the Michigan Constitution of 1963, Article 9, Section 24, provides
that accrued financial benefits arising under a public Employer’s retirement plan are a contractual
obligation of the Employer that may not be diminished or impaired.

2. The Employer agrees that, pursuant to the Michigan Constitution, its obligations to pay required
confributions are contractual obligations to its employees and to MERS and may be enforced in a
court of competent jurisdiction;

3. The Employer acknowledges that employee contributions (if any) and employer contributions must be
submitted in accordance with the MERS Reporting and Contribution Enforcement Policy, the terms of
which are incorporated herein by reference;

4, The Employer acknowledges that late or missed contributions will be required to be made up,
including any applicable gains, pursuant to the Internal Revenue Code;

5. Should the Employer fail to make its required contribution(s) when due, MERS may implement
any applicable interest charges and penalties pursuant to the MERS Reporting and Contribution
Enforcement Policy and Plan Document Section 79, and take any appropriate legal action, including
but not limited to filing a lawsuit and reporting the entity to the Treasurer of the State of Michigan in
accordance with MCL 141.1544(d), Section 44 of PA 436 of 2012, as may be amended.

B. It is expressly agreed and understood as an integral and non-severable part of this Agreement
that Section 43 of the Plan Document shall not apply to this Agreement and its administration or
interpretation. In the event any alteration of the terms or conditions of this Agreement is made
or occurs, under Section 43 or other plan provision or law, MERS and the Retirement Board, as
sole trustee and fiduciary of the MERS plan and its trust reserves, and whose authority is non-
delegable, shall have no obligation or duty to administer (or to have administered) the MERS Defined
Contribution Plan, to authorize the transfer of any defined benefit assets to the MERS Defined
Contribution Plan, or to continue administration by MERS or any third-party administrator of the
MERS Defined Contribution Plan.

1
Formn MD-070 {varsion 2019-06-08) Paga 5 of 6
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MERS Defined Contribution Plan Adoption Agreement

Vill. Execution

Authorized Designee of Governing Body of Municipality or Chief Judge of Court
Allegan County Board of Commissioners

The foregoing Adoption Agreement is hereby approved by : on

the day' of 20 {Mame of Approving Employear)

Authorized signature:

Title:

Received and Approved by the Municipal Employees’ Retirement System of Michigan
Dated: , 20 Signature:
{Authorizad MERS Signatony)

- ]
Form MD-070 {varsion 20H3-06-06) Page & of B
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MERS Defined Contribution Plan Adoption Agreement @MEI{Sm

Munici pull Employees’ Refirement System

1134 Municipal Way Lansing, Ml 48917 | B00.767.MERS (B377) | Fax 517.703.9711 -

The Employer, a participating municipality or court within the state of Michigan that has adopted MERS
coverage, hereby establishes the following Defined Contribution Plan provided by MERS of Michigan, as
authorized by 1996 PA 220 in accordance with the MERS Plan Document.

l. Employer Name

Allegan County Municipality #: 0302

Il. Effective Date

Check one:

A If this is the initial Adoption Agreement for this group, the effective date shall be the first day

of

20

*Divisions 110228
& 110229

[J This municipality or division is new to MERS, so vesting credit prior to the initial MERS
effective date by each eligible employes shall be credited as follows (choose one):
(] Vesting credit from date of hire ] No vesting credit

O This division is for new hires, rehires, and transfers of current Defined Benefit* division
3 and/or current Hybrid division #

Closing this division will change future invoices to a flat dollar amount instead of a percentage
of payroll, as provided in your most recent annual actuarial valuation. (The amount may be
adjusted for any benefit modifications that may have taken place since then.)

Current active ({defined benefit or hybrid) employees (select one of the following and see Plan
Document, Section 64 for more information):

(0 Wil have a one-time opportunity to convert the value of their current defined benefit
from the existing defined benefit or hybnd plan into the new Defined Contribution
Plan as a lump sum, or continue accruing service in the Defined Benefit. (Complete
MERS Defined Contribution Conversion Addendurr.)

3 Wil have a one-time opportunity to cease service accrual in the current plan and
transfer to the new Defined Contribution plan for future service accrual, or continue
accruing service in the Defined Benefit. The deadline for employees to make their
electionis: [/ /

O3 Will be required to cease service accrual in Defined Benefit and will transfer to
Defined Contribution for future service accrual.

* By compieting the saction abovs, the Employer acknowladges recenving Projection Siudy results and understands the
muricipaliy’s abligation fo continue funding the fability associated with the clasad Defined Banefit dvision.

B. If this is an amendment of an existing Adoption Agreement (existing division number
: ). the effective date shall be the first day of Yctober 2013

MNote: You only need to mark changes to your plan throughout the remainder of this Agreement.

Form MO-070 (version 204 9-06-08)
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MERS Defined Contribution Plan Adoption Agreement

G. O I this is to separate employees from an existing Defined Contribution division (existing division

number(s) ) into a new division,
the effective date shall be the first day of . 20

D. [ If this is to merge division(s) into division(s) , the
effective date shall be the first of , 20

lll. Eligible Employees
Only those Employees eligible for MERS membership may participate in the MERS Defined Contribution
Plan. A copy of ALL employee enrcllment forms must be submitted to MERS. The following groups of
employeses are eligible to participata:

(Mame of Defined Contribution division —a.g. All Full Time Employeas, or General After 7/01.13)

To further define eligibility, (check all that apply):
0 Probationary periods are allowed in one-month increments, no longer than 12 months. During
this introductory period the Employer will not report or make contributions for this period,
including retroactively. Service will begin after the probationary period has been satisfied.

The probationary period will be month(s).

) Temporary employees in a position normally requiring less than a total of 12 whole months
of work in the position may be excluded from membership. These employees must be notified
in writing by the participating municipality that they are excluded from membership within 10
business days of date of hire or execution of this Agreement.

The temporary exclusion period will be month(s).
]
Form MD-070 fwarsion 2019-06-08) Page 2 of 6
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MERS Defined Contribution Plan Adoption Agreement

IV. Provisions

1. Vesting (Check one):
a Immediate

a Cliff Vesting (fully vested after below number years of service)
1 year O 2 years 13 years )4 years O & years

a Graded Vesting
% after 1 year of service
% after 2 years of service
% after 3 years of service (min 25%)
% after 4 years of service (min 50%)
% after & years of service (min 75%)
% after 6 years of service (min 100%)

Vesting will be credited using (check one):

a Elapsed time method — Employees will be credited with one vesting year for each 12 months of
continuous employment from the date of hire.

a Hours reported method — Employees will be credited with one vesting year for each calendar
year in which hours are worked

In the event of disability or death, an employee’s (or his/her beneficiary’s) entire employer contribution account
shall be 100% vested, to the extent that the balance of such account has not previously been forfeited.

Mormal Retirement Age (presumed to be age 60 unless otherwise specified)
If an employee is still employed with the municipality at the age specified here, their entire employer
contribution balance will become 100% vested regardless of years of service.

2. Contributions
a. Will be remitted according to Employer's payroll withholding which represents the actual
period amounts are withheld from employee paychecks, or within the month during which
amounts are withheld {check one):

O Weekly

0 Bi-Weekly (every other week)

O Semi-Monthly (twice each month)

O Monthly

0 Other [must specify)

b. Required Employee Contribution Structure to DC (subject to Internal Revenue Code 415(c)

limitations). Select one:

0 Employees are required to contribute per payroll period, the percentage % OR
flat dollar amount $

O Employees are required to contribute within the following range for each payroll:
Percentage range from % to % OR
dollar amount range $. to$

(] Direct Required Employee Contributions pre-tax

Formn MD-070 {varsion 2019-06-08) Paga3of 6
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MERS Defined Contribution Plan Adoption Agreement

C. Employer Contributions
O Non-Matching Contributions

The Employer hereby elects to make contributions to the Program without regard to an
employee's contribution to the Program. The Employer elects the following contribution formula

(check one):
Annual Contributions: A one-time annual contribution of $ OR
% of compensation per employee.
O 3 or % of compensation per employee for each payroll period.

O Matching Contributions

The Participating Employer may make matching contributions and/or non-matching
contributions into the Defined Contribution plan based on an employee’s voluntary election as
outlined in the Matching Employer Contribution Addendum (MD-073).

d. Post-tax voluntary employee contributions are allowable into a Defined Contribution account
subject to Section 415(c) limitations of the Internal Revenue Code.

3. Compensation

Employers may designate the definition of compensation per division participating in Defined
Contribution pursuant to section 49 of the MERS Plan Document (check one):
[J All income subject to income tax reported in Box 1 of Form W-2, plus elective deferrals
(Mote: this definition aligns to MERS' 457 definition of compensation)
[J Medicare taxable wages reported in Box 5 of Form W-2

Base wages, to which any of the following may be included:

) Longevity pay

A Overtime pay

(1 Shift differentials

@ Pay for periods of absence from work by reason of vacation, holiday, and sickness

(0 Workers' compensation weekly benefits (if reported and are higher than regular earnings)

O A member's pre-tax contributions to a plan established under Section 125 of the IRC

A Transcript fees paid to a court reporter

(3 A taxable car allowance

O Short term or long term disability payments

(0 Payments for achievement of established annual (or similar period) performance goals

O Payment for attainment of educational degrees from accredited colleges, universities, or for
acquisition of job-related certifications

(0 Lump sum payments attributable to the member's personal service renderad during the FAC
period

Other: Paid Time Off & Compensatory Time Payouts

@ Other 2: Temporary Supervisor Pay, On Call Pay & Field Training Officer Pay

MOTE: For purposes of applying the Internal Revenue Code Section 415(c) limits on annual additions,
compensation shall be defined as required under that law.

1
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MERS Defined Contribution Plan Adoption Agreement

4. Loans: [ shall be permitted [ shall not be permitted
If Loans are elected, please complete and attach the MERS Defined Contribution Loan Addendum.

5. Rollovers from qualified plans are permitted and the plan will account separately for pre-tax and
post-tax contributions and earnings therson.

V. Appointing MERS as the Plan Administrator

The Employer hereby agrees to the provisions of this MERS Defined Contribution Plan Adoption Agreement
and appoints MERS as the Plan Administrator pursuant to the terms and conditions of the Plan. The Employer
also agrees that in the event of any conflict between the MERS Plan Document and the MERS Defined
Contribution Plan Adoption Agreement, the provisions of the Plan Document control.

V. Modification of the terms of the Adoption Agreement

If the Employer desires to amend any of its elections contained in this Adoption Agreement, including
attachments, the Governing Body or Chief Judge, by resclution or official action accepted by MERS, must adopt
a new Adoption Agreement. The amendment of the new Agreement is not effective until approved by MERS.

VIl. Enforcement

1. The Employer acknowledges that the Michigan Constitution of 1963, Article 9, Section 24, provides
that accrued financial benefits arising under a public Employer’s retirement plan are a contractual
obligation of the Employer that may not be diminished or impaired.

2. The Employer agrees that, pursuant to the Michigan Constitution, its obligations to pay required
confributions are contractual obligations to its employees and to MERS and may be enforced in a
court of competent jurisdiction;

3. The Employer acknowledges that employee contributions (if any) and employer contributions must be
submitted in accordance with the MERS Reporting and Contribution Enforcement Policy, the terms of
which are incorporated herein by reference;

4, The Employer acknowledges that late or missed contributions will be required to be made up,
including any applicable gains, pursuant to the Internal Revenue Code;

5. Should the Employer fail to make its required contribution(s) when due, MERS may implement
any applicable interest charges and penalties pursuant to the MERS Reporting and Contribution
Enforcement Policy and Plan Document Section 79, and take any appropriate legal action, including
but not limited to filing a lawsuit and reporting the entity to the Treasurer of the State of Michigan in
accordance with MCL 141.1544(d), Section 44 of PA 436 of 2012, as may be amended.

B. It is expressly agreed and understood as an integral and non-severable part of this Agreement
that Section 43 of the Plan Document shall not apply to this Agreement and its administration or
interpretation. In the event any alteration of the terms or conditions of this Agreement is made
or occurs, under Section 43 or other plan provision or law, MERS and the Retirement Board, as
sole trustee and fiduciary of the MERS plan and its trust reserves, and whose authority is non-
delegable, shall have no obligation or duty to administer (or to have administered) the MERS Defined
Contribution Plan, to authorize the transfer of any defined benefit assets to the MERS Defined
Contribution Plan, or to continue administration by MERS or any third-party administrator of the
MERS Defined Contribution Plan.

1
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MERS Defined Contribution Plan Adoption Agreement

Vill. Execution

Authorized Designee of Governing Body of Municipality or Chief Judge of Court
Allegan County Board of Commissioners
(Mame of Approving Employer)

The foregoing Adoption Agreement is hereby approved by on

the day of .20

Authorized signature:
Title:

Received and Approved by the Municipal Employees’ Retirement System of Michigan
Dated: , 20 Signature:

{Authorized MERS Signatary)
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HUMAN RESOURCES - ADOPT MUNICIPAL EMPLOYEES’ RETIREMENT SYSTEM (MERS)
DEFINED BENEFIT PLAN ADOPTION AGREEMENT
26/ BE IT RESOLVED that the Allegan County Board of Commissioners hereby
adopts the attached MERS Defined Benefit Plan Adoption Agreement; and

BE IT FURTHER RESOLVED that the Board Chairman and/or the County
Administrator are authorized to sign the necessary documents on behalf of
the County and that the Budget and Finance Director is authorized to make
the necessary budget adjustments to complete this action.

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to
approve the resolution as presented. Motion carried by roll call vote.
Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes.
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Defined Benefit Plan Adoption Agreement *)ME}{SE

Municipal Employees’ Ratiramant System
1134 Municipal Way Lansing, M1 48917 | 800.767.MERS (6377) | Fax 517.703.9711 -

The Employer, a participating municipality or participating court within the state of Michigan, hereby
agreses to adopt and administer the MERS Defined Benefit Plan provided by the Municipal Employeas’
Retirement System of Michigan, as authorized by 1986 PA 220, in accordance with the MERS Plan
Document, as both may be amended, subject to the terms and conditions herein.

Allegan County # 0302

I. Employer Name Municipality #:

If new to MERS, please provide your municipality's fiscal year: through
P p Y pality b o ug o

Il. Effective Date
Check one:

A If this is the initial Adoption Agreement for this group, the effective date shall be the first day
of 20

O This municipality or division is new to MERS, so vesting credit prior to the initial MERS
effective date by each eligible employee shall be credited as follows (choose one):

83 Al prior service from date of hire

(3 Prior service proportional to assets transferred; all service used for vesting
(3 Prior service and vesting service proportional to assets transferred

(0 Mo prior service but grant vesting credit

(O Mo prior service or vesting credit

O Link this new division to division number for purposes of determining

*Divisions

01, 02, 08, 09,
10, 12, 15, 16,
17,20, 21,22,

contributions (Unless otherwise specified, the standard transfer/rehire rules apply)

B. |I| If this is an amendment of an existing Adoption Agreement (Defined Benefit division number

), the effective date shall be the first day of August .20 1% | Please note: You
only need to mark changes to your plan throughout the remainder of this Agreement.

. O I this is a temporary benefit that lasts 2-6 months, the effective dates of this temporary

benefit are from ___ 01/ thmugh I fﬂr Defined Benefit division number
Last day of month

Flease note: You only need to mark changes to your plan throughout the remainder of this
Agreement.

. O If this is to separate employees from an existing Defined Benefit division (existing division

number(s) ) into a new division,
the effective date shall be the first day of .20

E. O If this is to merge division(s) into division(s)
the effective date shall be the first of , 20

1 S —
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Defined Benefit Plan Adoption Agreement

1
Ill. Eligible Employees

Only those Employees eligible for MERS membership may participate in the MERS Defined Benefit
Plan. A copy of ALL employse enrollment forms must be submitted to MERS. The following groups of
employees are eligible to participata:

iName of Defined Benaht division — e.g. Al Full Time Employees, or General ater 7/01713)
3 Only retirees will be in this division.
These employees are (check one or both):
(3 In a collective bargaining unit (attach cover page, retirement section, signature page)

(3 Subject to the same personnel policy

To receive one month of service credit (check one):
(3 An employee shall work 10 hour days.

(al An employee shall work 80 hours in a month.

All employees as classified under eligible employees, whether full or part time, who mest this
criteria must be reported to MERS. If you change your current day of work definition to be more
restrictive, the new definition only applies to employees hired after the effective date.

To further define eligibility, check all that apply:

O Probationary Periods are allowed in one-month increments, no longer than 12 months. During
this introductory period, the Employer will not report or provide service time for this period,
including retroactively. Service will begin after the probationary period has been satisfied.

The probationary period will be month(s).

[ Temporary employees in a position normally requiring less than a total of 12 whole months
of work in the position may be excluded from membership. These employees must be notified
in writing by the participating municipality that they are excluded from membership within 10
business days of date of hire or execution of this Agresment.

The temporary exclusion period will be monthi(s).

IV. Provisions

Valuation Date: , 20

1. Review the valuation results

It is recommended that your MERS representative presents and explains the valuation results to
your municipality before adopting. Please choose one:

(3 Our MERS representative presented and explained the valuation results to the

on
{Board, Financa Cmita, atc.) {mim/dd/yyyy)

(0 As an authorized representative of this municipality, |

. . . (Namg)
waive the right for a presentation of the results.

(Title)
____________________________________________________________________________________________|

Form DB-002 {warsion 2019-08-0&) Page 2 of 6
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Defined Benefit Plan Adoption Agreement

This Adoption Agreement will be implemented in conjunction with a current actuarial valuation
certified by a MERS actuary that sets contribution rates.

Annually, the MERS actuary will conduct an actuarial valuation to determine the employers’
contribution rates. Employers are responsible for payment of said contributions at the rate, in the
form and at the time that MERS determines.

2. Benefit Multiplier {1%-2.5%, increments of 0.05%) % (max 80% for multipliers
over 2.25%)

Check here if multiplier will be effective for existing active members’ future service only
(Bridged Benefit as of effective date on page 1)

If checked, select one below:

(0 Termination Final Average Compensation (calculated over the members entire
wage history)

(0 Frozen Final Average Compensation (FAC is calculated twice, once for the
timeframe that matches the original multiplier, and once for the new multiplier)

3. Final Average Compensation (Min 3 yr, increments of 1 yr) years
4. Vesting (5 -10 yrs, increments of 1 yr) years
5. Normal Retirement Age will be the later of: (any age from 60-70), or the vesting

provision selected above (#4).
6. Required employee contribution (Max 10%:, increments of 0.01%) %

7. Compensation for the Defined Benefit Plan means the salary or wages paid to an employes
for personal services rendered while a member of MERS. Compensation and any applicable
employee contributions must be reported to MERS on a monthly basis.

Employers shall define compensation using the following options (choose one):
0 Compensation including all items as allowed in the MERS Plan Document (Section 14).
If anything varies, specify here:
Included:
Excluded:
0 Base wages only.
If any items should be included, specify here:
Included:
(0 Medicare taxable wages as reported on W2.
0 Wages plus amounts otherwise not reported as gross compensation, such as elected
amounts for Section 125(a) or 457(b) deferrals.

1
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Defined Benefit Plan Adoption Agreement

8. Unreduced Early Retirement/Service Requirements:

O Ages0-54 Service of either (025 or (130 years

O Ages5-65 Service between 15 and 30 years

O Service only (must be any number from 20 — 30 years accrued service):

O Age + Service Points (total must be from 70 — 90): points
9. Other
O Surviving Spouse will receive % of Straight Life benefit without a reduction to the

employee's benefit
O Duty death or disability enhancement (add up to additional 10 years of service credit not to
excesd 30 years of service)
O Deferred Retirement Option Program (DROP)
O Annuity Withdrawal Program (AWP)
Calculation of the actuarial equivalent of the lump sum distribution made under AWP will
be done using:
O Interest rate for employee contributions as determined by the Retirement Board, or
[0 MERS' assumed rate of return as of the date of the distribution.

10. Cost-of-Living Adjustment

0 Al current retiress as of effective date 0  Future retirees who retire after
O Retirees who retire between effective date
fo01/ and A1/
Increase of %or$ per month Increase of % or$ per month
Select one: 0  Annual automatic increase

0 Annual automatic increase
0 One-time increase

Select ona:

0 Compounding
0 Non-compounding

Select one:
0 Compounding
0 Non-compounding

Employees must be retired months
(6-12 months, increments of 1 month)

Employees must be retired months
(6-12 months, increments of 1 month)

(0 Check here if the existing COLA will be bridged for active participants as of the effective date
selected on this form. Benefits accrued for service after the effective date will have no COLA
increase applied.
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Defined Benefit Plan Adoption Agreement

11. Service Credit Purchase Estimates are:
[(J Not permitted
O Permitted

V. Appointing MERS as the Plan Administrator

The Employer hereby agrees to the provisions of this MERS Defined Benefit Plan Adoption Agreement and
appoints MERS as the Plan Administrator pursuant to the terms and conditions of the Plan. The Employer
also agrees that in the event of any conflict between the MERS Plan Document and the MERS Defined
Benefit Plan Adoption Agreement, the provisions of the Plan Document control.

VI. Modification Of The Terms Of The Adoption Agreement

If the Employer desires to amend any of its elections contained in this Adoption Agreement, including
attachments, the Governing Body or Chief Judge, by resolution or official action accepted by MERS, must
adopt a new Adoption Agreement. The amendment of the new Agreement is not effective until approved
by MERS.

Vil. Enforcement

1. The Employer acknowledges that the Michigan Constitution of 1863, Article 9, Section 24, provides
that accrued financial benefits arising under a public Employer’s retirement plan are a contractual
obligation of the Employer that may not be diminished or impaired, and prohibits the use of the
Employer's required current service funding to finance unfunded accrued liabilities.

2. The Employer agrees that, pursuant to the Michigan Constitution, its obligations to pay required
contributions are contractual obligations to its employees and to MERS and may be enforced in a
court of competent jurisdiction;

3. In accordance with the Constitution and this Agreement, if at any time the balance standing to the
Employer's credit in the reserve for employer contributions and benefit payments is insufficient
to pay all service benefits due and payable to the entity’s retirees and beneficiaries, the Employer
agrees and covenants to promptly remit to MERS the amount of such deficiency as determined by
the Retirement Board within thirty (30} days notice of such deficiency.

4, The Employer acknowledges that wage and service reports are due monthly, and the employee
contributions (if any) and Employer contributions are due and payable monthly, and must be
submitted in accordance with the MERS Enforcement Procedurs for Prompt Reporting and
Payment, the terms of which are incorporated herein by reference.

5. Should the Employer faill to make its required contribution(s) when due, the retirement benefits dus
and payable by MERS on behalf of the entity to its retirees and beneficiaries may be suspended
until the delinquent payment is received by MERS. MERS may implement any applicable interest
charges and penalties pursuant to the MERS Enforcement Procedure for Prompt Reporting and
Payment and Plan Document Section 79, and take any appropriate legal action, including but
not limited to filing a lawsuit and reporting the entity to the Treasurer of the State of Michigan in
accordance with MCL 141.1544(d), Section 44 of PA 436 of 2012, as may be amended.

6. The Employer acknowledges that changes to the Employer's MERS Defined Benefit Plan must be
made in accordance with the MERS Plan Document and applicable law, and agrees that MERS
will not administer any such changes unless the MERS Plan Document and applicable law permit
same, and MERS is capable of administering same.

1
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Defined Benefit Plan Adoption Agreement

1
VIll. Execution
Authorized Designee of Governing Body of Municipality or Chief Judge of Court

Allegan County Board of Commissioners

The foregoing Adoption Agreement is hereby approved b
going P g ¥ app i Name of Aporong EmpioyaT]

on

the day of .20
Authorized signature:
Title:

Received and Approved by the Municipal Employees’ Retirement System of Michigan
Dated: , 20 Signature:

(Authorized MERS Signatory)

_________________________________________________________________________________________________________________ |
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PUBLIC PARTICIPATION - NO COMMENTS

27/ Chairman Storey opened the meeting to public participation and as
there were no comments from the public, he closed the meeting to public
participation.

ADJOURNMENT UNTIL FEBRUARY 27, 2020 AT 1:00 P.M.

28/ Moved by Commissioner Dugan, seconded by Commissioner Thiele to
adjourn until February 27, 2020 at 1:00 P.M. The motion carried and the
meeting was adjourned at 3:40 P.M.
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Deputy Clerk

Board Chairperson Minutes approved during the 00/00/2020 Session
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