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BOARD PLANNING SESSION-AGENDA
Thursday, March 5, 2020, @ 9:00AM
County Services Building, Board Room
3283 122nd Avenue, Allegan Ml 49010

9:00AM CALL TO ORDER:
ROLL CALL:
OPENING PRAYER:
PLEDGE OF ALLEGIANCE:
PUBLIC PARTICIPATION:
ADDITIONAL AGENDA ITEMS:
APPROVAL OF AGENDA:

DISCUSSION ITEMS:

1. Existing Board Rule -
Departmental Information Sessions or presentations from public or other agencies shall
be given a specific time and duration. All presenters shall be limited to a twenty (20)
minute maximum, including a question/answer period. Departments will be asked to
supply their presentation to the BOC prior to their scheduled date to allow the BOC's
review and an opportunity to supply questions to departments in advance of their
presentation.
a. Motion to temporarily amend the Board rule (above) to allow each presentation to
be 15 minutes for the purpose of this planning session.
2. 2019-20 Board Planning
a. Service Presentations (Each presentation shall be limited to 15 minutes)
i. Sheriff Department
ii. Medical Care Community
iii. Transportation
iv. Finance - Pension Debt
b. Headlee Reset Activity Schedule
c. Determination of funding methodology (Consideration of dedicated millage vs.
inclusion in the operating reset)

OTHER ITEMS:

PUBLIC PARTICIPATION:

ADJOURNMENT: Next Meeting—Thursday, March 12, 2020, 9:00AM @ BOARD ROOM -
COUNTY SERVICES BUILDING, COUNTY SERVICES COMPLEX.

Mission Statement
“The Allegan County Board of Commissioners shall plan, develop, and evaluate the
necessary policies and resources to ensure our county continues to progress and prosper”
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