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AFTERNOON SESSION 

 

APRIL 9, 2020 SESSION – INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL 

1/ The Board of Commissioners of the County of Allegan, State of 

Michigan, met remotely online connecting through a Zoom webinar on April 

9, 2020 at 1:03 P.M. in accordance with the motion for adjournment of 

March 26, 2020, and rules of this Board; Chairman Storey presiding. 

 The invocation was offered by District #6 Commissioner Dugan. 

 The Deputy County Clerk led the Board in the Pledge of Allegiance to 

the flag. 

 Upon roll call the following members answered as Commissioners for 

the respective Districts: 

 DIST #1 DEAN KAPENGA   DIST #5 TOM JESSUP 

 DIST #2 JIM STOREY   DIST #6 GALE DUGAN 

 DIST #3 MAX THIELE   DIST #7 RICK CAIN 

 DIST #4 MARK DeYOUNG-Left 4:27PM 

 

COMMUNICATIONS 

2/ Deputy Clerk Tien noted to the board that they received the following 

resolutions: 

1. Grand Traverse County &  Mecosta County – resolution in support 

for the Second Amendment 

  

MARCH 26, 2020 SESSION MINUTES – ADOPTED 

3/ Moved by Commissioner Kapenga, seconded by Commissioner Dugan to 

approve the minutes for the March 26, 2020 session as distributed. Motion 

carried by roll call vote. Yeas: 7 votes. Nays: 0 votes. 

 

PUBLIC PARTICIPATION – NO COMMENTS 

4/ Chairman Storey opened the meeting to public participation and as 

there were no comments from the public, he closed the meeting to public 

participation. 

 

AGENDA – ADOPTED AS PRESENTED 

5/ Moved by Commissioner Dugan, seconded by Commissioner Cain to adopt 

the meeting agenda as presented. Motion carried by roll call vote. Yeas: 7  

votes. Nays: 0 votes. 

 

INFORMATIONAL SESSION – DISTRICT COURT 2019 ANNUAL REPORT 

6/ Attached is a copy of District Court’s 2019 Annual Report. 
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FINANCE COMMITTEE – CLAIMS & INTERFUND TRANSFERS 

7/ WHEREAS, Administration has compiled the following claims for April 

3, 2020 and April 10, 2020; and 

WHEREAS, the following claims, which are chargeable against the 

County, were audited in accordance with Section 46.61 to 46.63, inclusive, 

M.C.L. 1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2020 Claims folder of the 

Commissioners’ Record of Claims. 

 
April 3, 2020 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 1010  215,322.53 215,322.53  

Park/Recreation Funs – 2080  420.20 420.20  

Central Dispatch/E911 Fund – 2110  1,684.86 1,684.86  

Friend of the Court Office – 2151  297.12 297.12  

Health Department Fund - 2210  1,041.80 1,041.80  

Transportation Grant – 2300  2,516.82 2,516.82  

Public Improvement Fund - 2450  8,708.00 8,708.00  

Register of Deeds Automation Fund - 2560  164.28 164.28  

Law Library Fund – 2690  2,254.13 2,254.13  

Grants – 2790  9,923.37 9,923.37  

Victims Rights Grant – 2791  287.65 287.65  

Saugatuck City – 2811  40.00 40.00  

Child Care-Circuit/Family – 2921  14,597.83 14,597.83  

Soldiers Relief Fund – 2930  1,206.47 1,206.47  

Senior Millage – 2950  186,608.38 186,608.38  

Fitness Center Fund - 2961  287.57 287.57  

Tax Reversion - 6200  277.56 277.56  

Fleet Management – 6612  12.86 12.86  

Self-Insurance Fund - 6770  45,366.92 45,366.92  

Drain Fund - 8010  37,200.00 37,200.00  

TOTAL AMOUNT OF CLAIMS 
 

528,218.35 528,218.35  
 

 
April 10, 2020 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 1010  200,701.47 200,701.47  

County Road Fund – 2010  366.16 366.16  

Park/Recreation Funs – 2080  2,083.26 2,083.26  

Friend of the Court Office – 2151  221.40 221.40  

Health Department Fund - 2210  780.81 780.81  

Solid Waste – 2211  22.50 22.50  

Transportation Grant – 2300  5,988.68 5,988.68  
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Public Improvement Fund - 2450  13,476.50 13,476.50  

Youth Home CIP - 2465  8,360.50 8,360.50  

Register of Deeds Automation Fund - 2560  71.61 71.61  

Indigent Defense - 2600  35,938.30 35,938.30  

Concealed Pistol Licensing Fund - 2635  216.83 216.83  

Grants – 2790  2,562.24 2,562.24  

Casco Township - 2805  63.00 63.00  

Child Care-Circuit/Family – 2921  6,603.95 6,603.95  

Soldiers Relief Fund – 2930  5,821.47 5,821.47  

Senior Millage - 2950  751.01 751.01  

Delinquent Tax Revolving Fund - 6160  12,086.56 12,086.56  

Delq Tax Revolving Fund – 2019 Taxes - 6199  5,897.45 5,897.45  

Drain Equip Revolving - 6390  247.45 247.45  

Self-Insurance Fund - 6770  335,770.15 335,770.15  

Drain Fund - 8010  7,538.00 7,538.00  

TOTAL AMOUNT OF CLAIMS 

 645,569.30 
 

645,569.30 
  

 

 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the 

report of claims for April 3, 2020 and April 10, 2020. 

Moved by Commissioner DeYoung, seconded by Commissioner Kapenga to 

adopt the report of claims for April 3, 2020 and April 10, 2020. Motion 

carried by roll call vote. Yeas: 7 votes. Nays: 0 votes. 

  

ACTION ITEMS: 

 

BOARD OF COMMISSIONERS – APPROVE ALLEGAN CONSERVATION DISTRICT MILLAGE 

PROPOSAL 

8/ Moved by Commissioner Dugan, seconded by Commissioner Jessup to 

approve the resolution as presented. 

 Moved by Commissioner Kapenga, seconded by Commissioner Cain to amend 

the motion to use the verbage as presented, but reduce the millage rate 

from 0.20 mills to 0.10 mills. Motion amendment carried by roll call vote. 

Yeas: Kapenga, Storey, Dugan and Cain. Nays: Thiele, DeYoung and Jessup. 

 

WHEREAS, upon legal review, it was found that language changes were 

recommended to the originally submitted Allegan Conservation District 

Millage Proposal. 

THEREFORE BE IT RESOLVED that the Board of Commissioners hereby 

approves that amended Allegan Conservation District Millage Ballot 

Proposal be placed on the August 4, 2020 Primary Election; and 

BE IT FURTHER RESOLVED that the following ballot language be used: 

 

ALLEGAN CONSERVATION DISTRICT MILLAGE BALLOT PROPOSAL 

“Shall the limitation on the amount of property taxes 

which may be assessed each year against all taxable 

real and personal property in Allegan County be 



  387  

April 9, 2020 Session  

increased by not more than 0.10 mills ($0.10 per $1,000 

of taxable value) for a period of six (6) years, 2021 

through 2026, both inclusive, for the purpose of 

providing funds for the operation of the Allegan 

Conservation District, including programs to assist 

landowners in the protection and enhancement of natural 

resources, environmental education, and environmental 

remediation within Allegan County? If approved and 

levied in its entirety, this millage would raise an 

estimated $492,500 in revenue in the first year.” 

 

 BE IT FINALLY RESOLVED that this resolution shall 

supersede any previous Board action. 

 Moved by Commissioner Dugan, seconded by Commissioner Jessup to 

approve the amended resolution for the Allegan Conservation District 

reducing the millage rate from 0.20 mills to 0.10 mills carried by roll 

call vote. Yeas: Kapenga, Storey, DeYoung, Jessup, Dugan and Cain. Nays: 

Thiele. 

  

DISCUSSION ITEMS: 

 

COURTHOUSE CLEANING 

9/ Facilities Management Director Carl Chapman updated the board on the 

Courthouse cleaning. He met with each department in the Courthouse to see 

if the department needed any additional services or had any needs. The 

feedback was departments were being taken care of. Each department was 

given antibacterial wipes and gloves if requested. 

 Discussion followed on the carpet in the main entrance hallway 

whether it should be removed or have the carpet cleaned. 

Moved by Commissioner Thiele, seconded by Commissioner Jessup to 

direct Administration and Facilities within four months to remove the 

carpeting in the Courthouse entrance up to the security oversight area and 

do the necessary prep work to finish the terrazzo flooring. Motion failed 

by roll call vote. Yeas: Thiele and Jessup. Nays: Kapenga, Storey, 

DeYoung, Dugan and Cain. 

 

PANDEMIC UPDATE: LAW ENFORCEMENT UPDATE 

10/ Sheriff Frank Baker presented a PowerPoint presentation on COVID-19: 
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PANDEMIC UPDATE: EMERGENCY MANAGEMENT 

11/ Emergency Management Director Scott Corbin presented a PowerPoint 

presentation on COVID-19: 
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PANDEMIC UPDATE: PUBLIC HEALTH 

12/ Public Health Officer Angelique Joynes presented a PowerPoint 

presentation on COVID-19: 
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PANDEMIC UPDATE: ORGANIZATIONAL 

13/ Administrator Sarro gave an organizational update on COVID-19: 
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FINANCE – AMEND 2020 BUDGET POLICY #211 

14/ Moved by Commissioner Dugan, seconded by Commissioner Cain to adopt 

the amended 2020 Budget Policy #211 as presented with a sunset date of 

October 9, 2020. 

 Moved by Commissioner Thiele, seconded by Commissioner Dugan to amend 

the motion under Section 4.10.2 to read: 

 The CAO is authorized to make budget transfers among activities 

within a fund, among funds and among line items within an 

activity or any combination thereof in accordance with the 

established thresholds (Appendix 6.D) as long as no additional 

appropriation is required from any unappropriated funds; and 

Motion amendment carried by roll call vote. Yeas: 7 votes. Nays: 0 

votes. 

 

WHEREAS, the County Administrator (CAO), Executive Director of 

Finance, Board Chairperson and Sheriff have reviewed current financial 

policies for operational efficiency and accountability especially during 

times of emergency; and 

WHEREAS, it has been determined that appropriate financial policy 

generally exists to maintain operations even during an emergency and it is 

recognized that the CAO recommends a balanced budget each year with 

contingency appropriated; and 

WHEREAS, contingency is recommended to cover unforeseen items (e.g. 

fuel adjustments, contract adjustments) including emergencies and serves 

as a first level emergency fund; and 

WHEREAS, all efforts are made to use departmental funds prior to any 

other adjustments; and 

WHEREAS, the CAO has been authorized by the Board to make “emergency 

purchases” and also make individual budget adjustments up to $25,000 from 

appropriated funds. 

THEREFORE BE IT RESOLVED the Board authorizes 4.10.2 of the Budget 

Policy to be modified as follows 

4.10.2  The CAO is authorized to make budget transfers among 

activities within a fund, among funds and among line items 

within an activity or any combination thereof in accordance 

with the established thresholds (Appendix 6.D) as long as 

no additional appropriation is required from any 

unappropriated funds; and 

BE IT FINALLY RESOLVED the Board authorizes Appendix 6.D to be 

modified by removing the words “Contingency or” from the Board Discussion 

Column of the Budget Adjustments Section. 

 Moved by Commissioner Dugan, seconded by Commissioner Cain to approve 

the amended motion to adopt the amended 2020 Budget Policy #211 with a 

sunset date of October 9, 2020 with above revisions carried by roll call 

vote. Yeas: Kapenga, Storey, DeYoung, Dugan and Cain. Nays: Thiele and 

Jessup.  
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PUBLIC PARTICIPATION – NO COMMENTS 

15/ Chairman Storey opened the meeting to public participation and as 

there were no comments from the public, he closed the meeting to public 

participation. 

 

FUTURE AGENDA ITEMS: RESCIND MOTION FROM JANUARY 23, 2020 

16/ Commissioners discussed the resolution dated January 23, 2020 

creating the Personnel Committee for quarterly performance evaluations of 

the County Administrator. 

 Moved by Commissioner Cain, seconded by Commissioner Kapenga to 

rescind the resolution that was approved on January 23, 2020 (item #8, 

page 35 of the January 23, 2020 minutes) having quarterly performance 

evaluations of the County Administrator. Motion carried by roll call vote. 

Yeas: Kapenga, Storey, DeYoung, Dugan and Cain. Nays: Thiele and Jessup. 

Moved by Commissioner Cain, seconded by Commissioner Kapenga to have 

the County Administrator meet with the Vice Chairman and the Chairman on a 

quarterly basis to discuss the progress of the county. Within seven days 

of the meetings a written report will be given to all Commissioners. 

 Moved by Commissioner Dugan, seconded by Commissioner Jessup to table 

discussion on the above motion to the April 23, 2020 session so that 

details can be finalized for the resolution. Motion carried by roll call 

vote. Yeas: Kapenga, Storey, DeYoung, Jessup, Dugan and Cain. Nays: 

Thiele.  

 

ROUND TABLE: EMPLOYEE LUNCH AUTHORIZATION 

17/ Moved by Commissioner Cain, seconded by Commissioner Dugan to support 

Administrations recommendation to supply lunch for approximately 140 

employees with a limit of $1,000. Motion carried by roll call vote. Yeas: 

Kapenga, Storey, Jessup, Dugan and Cain. Nays: Thiele. Absent: DeYoung. 

 

ADJOURNMENT UNTIL APRIL 23, 2020 AT 7:00 P.M. 

18/ Moved by Commissioner Dugan, seconded by Commissioner Cain to adjourn 

until April 23, 2020 at 7:00 P.M. The motion carried and the meeting was 

adjourned at 4:42 P.M. 

 

 

 

 

Deputy Clerk  

 

 

 

Board Chairperson   Minutes approved during the 00/00/2020 Session 


