Allegan County 

911 Policy & 
Procedural Board

911 Central Dispatch Center

3271 – 122nd Avenue

Allegan, MI  49010

269-673- 0316 Main Office

269- 686-5211 Main Fax
Dean Kapenga, Chairman

Brandon Weber, Vice Chairman
[image: image1.png]




911 POLICY & PROCEDURE BOARD MEETING - Minutes
April 21, 2020 – 10AM

Zoom Virtual Meeting

CALL TO ORDER:  10:00 am by D. Kapenga.
PRESENT:  Dean Kapenga, Brandon Weber, Rob Sarro, Mike Larsen, Pam Crandle, Carl Rothenberger, Vicki Maguire, Markie McGowan, Rick Rabenort, Jane Verplank, Jeremy Ludwig, Whitney Wisner, Shannen Chamberlain, Greg Janik, Lorna Nenciarini, Michele Dunlap, Steve Sedore, and Megan Kuhn.
APPROVAL OF MINUTES: Motion to approve the minutes made by B. Weber.  Support by V. Maguire.  All in favor, motion carried.  

ADDITIONAL AGENDA ITEMS: 
APPROVAL OF THE AGENDA: Motion to approve the agenda made by B. Weber.  Support by J. Verplank.  All in favor, motion carried. 
COMMUNICATIONS:  

PRESENTATIONS:  
DIRECTOR REPORT: given by J. Ludwig
__________________________________________________________
​​​​​​​​​​​​​​​​​​​​

ACTION ITEMS:

1. Policy Review:

SUMMARY:  ACCD policies are updated and reviewed quarterly.  The following policies are presented for board review and approval.

RECOMMENDATION:  Approve as presented.

a. COVID-19 Positive Cases Data Storage and Dissemination: 
-Motion to approve and adopt policy 2110-01-07 COVID-19 Positive Cases Data Storage and Dissemination made by M. Larsen.  Support by B. Weber.  Vote taken by roll call.  All in favor, motion carried. 

b. Powers of Authority During a Declared Emergency:  
· 2110-01-08_Powers of Authority During a Declared Emergency- sections 4.1.1. and 4.2.1. were modified during the meeting to read “as soon as possible, but no later than 48 hours of implementation”.  Spelling changes made to section 4.2. purchases and bylaws were corrected.
-Motion to approve and adopt policy 2110-01-08_Powers of Authority During a Declared Emergency with the above listed modifications made by B. Weber.  Support by R. Rabenort.  Vote taken by roll call.  All in favor, motion carried.

___________________________________________________________
 

DISCUSSION ITEMS:

1.  Quarterly Report:

-Presented for questions by J. Ludwig.

2.  Budget Review:
-PowerPoint presented by J. Ludwig.

3.  Expiring Terms:

-The following member’s terms expire July 21, 2020

a) County Township Association Rep

b) East Side Fire Rep

c) West Side Fire Rep

d) Medical Control Rep
-S. Chamberlain will be sending an email to the members with expiring terms.  The board application will be attached.
PUBLIC PARTICIPATION: 
FUTURE AGENDA ITEMS: 
ROUND TABLE:  W. Wisner shared the date, time, and location of Deb Pallett’s retirement parade.
ADJOURNMENT: Motion to adjourn made by B. Weber.  Support by M. Larsen.  All in favor, motion carried.   Adjourned at 11:16 am.
*Next meeting – July 21, 2020. 10 am Zoom Meeting

