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MORNING SESSION 

 

SEPTEMBER 24, 2020 SESSION – PLEDGE OF ALLEGIANCE, ROLL CALL 

1/ The Board of Commissioners of the County of Allegan, State of 

Michigan, met remotely online connecting through a Zoom webinar on 

September 24, 2020 at 9:00 A.M. in accordance with the motion for 

adjournment of September 10, 2020, and rules of this board; Chairman 

Storey presiding. 

 The Deputy Clerk led the Board in the Pledge of Allegiance to the 

flag. 

 Upon roll call the following members answered as Commissioners for 

the respective Districts: 

 DIST #1 DEAN KAPENGA   DIST #5 TOM JESSUP - Absent 

 DIST #2 JIM STOREY   DIST #6 GALE DUGAN  

 DIST #3 MAX THIELE   DIST #7 RICK CAIN 

 DIST #4 MARK DeYOUNG 

 

PUBLIC PARTICIPATION – NO COMMENTS 

2/ Chairman Storey opened the meeting to public participation and as 

there were no comments from the public, he closed the meeting to public 

participation. 

 

AGENDA – ADOPTED AS PRESENTED 

3/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to 

adopt the meeting agenda as presented. Motion carried by roll call vote. 

Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

 

DISCUSSION ITEMS: 

 

2021 BUDGET/COMMISSIONER INQUIRIES 

4/ Discussions continued on the draft of the proposed budget for FY2021. 

It was noted that the County-wide fee schedule has been attached to the 

budget.  October 8, 2020 is the target date for adoption on the FY2021 

budget. 

 

FACILITIES MGMT - COURTHOUSE PROJECT UPDATE 

5/ Executive Director of Operations Steve Sedore gave an update on the 

Courthouse construction project. The original approved budget amount from 

9/26/2019 was for 1 million dollars. Construction cost projections are now 

approximately 1.8 million dollars. Two options were presented 1) to fund 

the additional costs and 2) to decrease the scope of the project. 

 

 WHEREAS, on June 13, 2019, the Board of Commissioners (Board) 

authorized County Administration to engage the County’s architectural and 

engineering firm (GMB) to design and provide cost estimates on various 

components of the Courthouse e.g. entrance, sally port; and 

WHEREAS, on August 22, 2019, the Board authorized the County 

Administrator to proceed in the design of a central security entrance for 

the courthouse entitled “New Main Central Entry”, additional holding cells 

and the improvement of existing holding cells to ensure appropriate 
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security, separation and sanitary conditions and proceed with the design 

of a sally port located at the north side of the building of the 

courthouse; and 

WHEREAS, on June 25, 2020, GMB (architect) presented design plans 

that would be used to release a request for proposal to complete the 

construction at the Courthouse as directed by the Board. 

WHEREAS, the request for proposal process has been completed and the 

Board has been presented with final estimates to complete the project as 

scoped at $1,803,428. 

WHEREAS, the Board has allocated $1,000,000 in the FY2020 Budget. 

THEREFORE BE IT RESOLVED that the Board authorizes the project to 

proceed as presented and for funds to be carried over into the next fiscal 

year until the project is completed; and 

BE IT FURTHER RESOLVED the County Administrator is authorized to 

negotiate the necessary agreements with the successful bidders based on 

the advice of GMB to release a request for proposal under the direction of 

the County Administrator; and 

BE IT FURTHER RESOLVED the project budget is increased to $1,803,428 

with the difference from the original budget be allocated from the Capital 

Improvement Plan Fund fund balance. 

BE IT FINALLY RESOLVED that the County Administrator and/or the Board 

Chairperson are authorized to sign the necessary documents on behalf of 

the County and that the Executive Director of Finance is authorized to 

make the necessary budget adjustments to complete this action. 

Moved by Commissioner Cain, seconded by Commissioner Kapenga to adopt 

the resolution as presented. Motion carried by roll call vote. Yeas: 

Kapenga, Storey, DeYoung, Dugan and Cain. Nays: Thiele. Absent: Jessup. 

 

COURTHOUSE SIGNAGE 

6/ Executive Director of Operations Steve Sedore reviewed the signage 

options for the new courthouse entrance.  

Moved by Commissioner DeYoung, seconded by Commissioner Dugan to have 

the new building entrance be titled “Allegan County” and have the “Ralph 

B. Sytsema Memorial Center” sign on the north side of the Courthouse be 

moved to a sufficient height after construction of the sally port. Motion 

carried by roll call vote. Yeas: Kapenga, Storey, DeYoung, Dugan and Cain. 

Nays: Thiele. Absent: Jessup. 

 

ADMINISTRATIVE UPDATE 

7/ Administrator Rob Sarro noted his written report was submitted to 

Commissioners. Highlights included: open positions within the County and 

tax limitation zoom meetings. 

 

EQUALIZATION – PROPERTY ASSESSING REFORM 

8/ Administrator Sarro updated the board of the options that the county 

has for the appointment of a Designated Assessor as part of implementation 

of P.A. 660 of 2018. The appointment will be brought before the board at a 

later date for final approval. 
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PUBLIC PARTICIPATION – NO COMMENTS 

9/ Chairman Storey opened the meeting to public participation and as 

there were no comments from the public, he closed the meeting to public 

participation. 

 

ADJOURNMENT UNTIL OCTOBER 8, 2020 AT 3:00 P.M. 

10/ Moved by Commissioner Kapenga, seconded by Commissioner Dugan to 

adjourn until October 8, 2020 at 3:00 P.M. The motion carried and the 

meeting was adjourned at 11:35 A.M. 

 

AFTERNOON SESSION 

 

SEPTEMBER 24, 2020 SESSION – INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL 

11/ The Board of Commissioners of the County of Allegan, State of 

Michigan, met remotely online connecting through a Zoom webinar on 

September 24, 2020 at 1:00 P.M. in accordance with the motion for 

adjournment of September 10, 2020; Chairman Storey presiding. 

 The invocation was offered by District #2 Commissioner Storey. 

 The Deputy County Clerk led the Board in the Pledge of Allegiance to 

the flag. 

 Upon roll call the following members answered as Commissioners for 

the respective Districts: 

 DIST #1 DEAN KAPENGA   DIST #5 TOM JESSUP - Absent 

 DIST #2 JIM STOREY   DIST #6 GALE DUGAN  

 DIST #3 MAX THIELE   DIST #7 RICK CAIN 

 DIST #4 MARK DeYOUNG 

 

COMMUNICATIONS 

12/ Deputy Clerk Tien noted to the board that they received the following 

resolutions: 

1. Bay County resolution that urges the President of the United States, 
the Senate and Congress to provide the financial assistance required 

to aid states and local units of government as they continue to deal 

with the economic long term effects of Covid-19 

2. Cheshire Township resolution in support of an Allegan County-wide ORV 
ordinance 

3. Ganges Township resolution in support of an Allegan County-wide ORV 
ordinance 

 

SEPTEMBER 10, 2020 SESSION MINUTES – ADOPTED 

13/ Moved by Commissioner Dugan, seconded by Commissioner Kapenga to 

approve the minutes for the September 10, 2020 session as distributed. 

Motion carried by voice vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 

vote. 

 

PUBLIC PARTICIPATION – NO COMMENTS 

14/ Chairman Storey opened the meeting to public participation and as 

there were no comments from the public, he closed the meeting to public 

participation. 
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AGENDA – ADDITIONS 

15/ Chairman Storey asked if there were any additions or changes to the 

agenda. Administrator Sarro asked to remove discussion item #2 

Equalization Property Assessing Reform as the matter was discussed during 

the planning session. 

 Moved by Commissioner DeYoung, seconded by Commissioner Dugan to 

adopt the changes to the meeting agenda as requested. 

 Motion carried by roll call vote. Yeas: 6 votes. Nays: 0 votes. 

Absent: 1 vote. 

 

AGENDA – ADOPTED AS AMENDED 

16/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to 

adopt the meeting agenda as amended. Motion carried by roll call vote. 

Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

 

INFORMATIONAL SESSION: PROSECUTING ATTORNEY 

17/ Prosecuting Attorney Myrene Koch gave her annual report for 2019. 
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FINANCE COMMITTEE – CLAIMS & INTERFUND TRANSFERS 

18/ WHEREAS, Administration has compiled the following claims for 

September 18, 2020 and September 25, 2020; and 

WHEREAS, the following claims, which are chargeable against the 

County, were audited in accordance with Section 46.61 to 46.63, inclusive, 

M.C.L. 1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2020 Claims folder of the 

Commissioners’ Record of Claims. 

 

September 18, 2020 

  

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 1010 167,399.85 167,399.85  

Park/Recreation Fund - 2080 2,008.00 2,008.00  

Central Dispatch/E911 Fund - 2110 104,830.16 104,830.16  

Central Dispatch CIP - 2118 426.67 426.67  

Friend Of the Court Office - 2151 84.32 84.32  

Health Department Fund – 2210 2,240.96 2,240.96  

Solid Waste – 2211 42,993.35 42,993.35  

Transportation Grant – 2300 47,488.20 47,488.20  

Multi Agency Collaborative Committee – 2400 261.90 261.90  

Capital Improvement Fund - 2450 28,245.70 28,245.70  

Register of Deeds Automation Fund - 2560 559.87 559.87  

Palisades Emergency Planning Facility UP – 
2630 5,037.28 5,037.28  

Grants - 2790 13,887.49 13,887.49  

Victims Rights Grant - 2791 400.00 400.00  

Child Care-Circuit/Family – 2921 52,283.71 52,283.71  

Senior Millage – 2950 759.59 759.59  

Wayland Refunding 2012 - 3670 125.00 125.00  

Drain Equip Revolving - 6390 7.20 7.20  

Fleet Management - 6612 229.63 229.63  

Self-Insurance Fund - 6770 1,026.75 1,026.75  

Drain Fund – 8010 47,380.47 47,380.47  

TOTAL AMOUNT OF CLAIMS $517,676.10 $517,676.10  
 

 

September 25, 2020 

  

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 1010 80,815.34 80,815.34  

Park/Recreation Fund - 2080 292.93 292.93  

Central Dispatch/E911 Fund - 2110 3,304.99 3,304.99  

Central Dispatch CIP - 2118 2,531.64 2,531.64  

Friend Of the Court Office - 2151 2,688.45 2,688.45  
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Health Department Fund – 2210 5,980.13 5,980.13  

Solid Waste – 2211 15,578.55 15,578.55  

Transportation Grant – 2300 3,320.21 3,320.21  

Multi Agency Collaborative Committee – 2400 218.25 218.25  

Capital Improvement Fund - 2450 622.33 622.33  

Animal Shelter - 2550 6,250.00 6,250.00  

Indigent Defense – 2600 233.95 233.95  

Palisades Emergency Planning Facility UP – 
2630 125.95 125.95  

Grants – 2790 2,120.90 2,120.90  

Victims Rights Grant - 2791 272.27 272.27  

Child Care-Circuit/Family – 2921 8,615.97 8,615.97  

Senior Millage – 2950 1,533.15 1,533.15  

Delinquent Tax Revolving Fund - 6160 7,377.63 7,377.63  

Tax Reversion – 6200 63.88 63.88  

Drain Equip Revolving - 6390 1,935.00 1,935.00  

Fleet Management - 6612 105.87 105.87  

Self-Insurance Fund - 6770 971.47 971.47  

Drain Fund – 8010 26,418.65 26,418.65  

TOTAL AMOUNT OF CLAIMS $171,377.51 $171,377.51  
 

 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the 

report of claims for September 18, 2020 and September 25, 2020. 

Moved by Commissioner Dugan, seconded by Commissioner Cain to adopt 

the report of claims for September 18, 2020 and September 25, 2020. Motion 

carried by roll call vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

  

ACTION ITEMS: 

 

EMERGENCY MANAGEMENT – APPROVE LATEST EMERGENCY OPERATIONS PLAN 

19/ WHEREAS, averting the threat of, or minimizing the effects of 

natural, technological and/or man-made disasters upon Allegan County lives 

and property is an appropriate governmental responsibility best addressed 

by the creation, communication, and implementation of an Emergency 

Operations Plan; and 

 WHEREAS, the preparedness to cope with the threat of, or the effects 

of a disaster requires an integrated deployment of public, private and 

individual citizen resources through an integrated emergency management 

system; and 

 WHEREAS, the National Incident Management System (NIMS)recognizes the 

potential deployment of various multi-jurisdictional resources to respond 

to a disaster, or threat thereof, and provides a coordinated 

organizational structure that will assure a consistent, nationwide, 

emergency management response regardless of the cause, size or complexity 

of a disaster; and 

 WHEREAS, the Allegan County Emergency Operation Plan is responsive to 

the federal requirements contained in the NIMS and subject to approval by 
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the State of Michigan and the Federal Emergency Management Agency (FEMA); 

and 

 WHEREAS, pursuant to Act 390 of the P.A. of 1990, Allegan County has 

established the Allegan County Emergency Management Division and, to the 

limits of its capabilities, the Emergency Management Division is 

responsible for the disaster preparedness activities within Allegan 

County. 

 THEREFORE, BE IT RESOLVED that the Allegan County Board of 

Commissioners hereby approves the 2020 Emergency Operations Plan as 

presented; and 

 BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to 

approve modifications to the 2020 plan in coordination with State FEMA and 

sign the necessary documents on behalf of the County; and 

BE IT FINALLY RESOLVED that the approved Emergency Operations Plan is 

to be filed in the Clerk’s Office at the Allegan County Courthouse. 

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to 

approve the resolution as presented. Motion carried by roll call vote. 

Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

 

2020 MILLAGE LEVY – SET ADDITIONAL COUNTY MILLAGE RATE 

20/ WHEREAS, on June 11, 2020, that the Board approved millages to be 

levied throughout the County of Allegan in the year of 2020 totaling 

5.9841; and 

WHEREAS, on August 4, 2020, the voters of Allegan County passed the 

Medical Care Facility at 0.25 mills.  

THEREFORE, BE IT RESOLVED that the Board of Commissioners hereby 

approves the revised L-4029, as attached, in which the Medical Care 

Facility millage will be levied throughout the County of Allegan in the 

year of 2020 (winter); and 

FINALLY BE IT RESOLVED that the Board Chairperson and County Clerk 

are authorized to sign the necessary documents on behalf of the Board. 

Moved by Commissioner Dugan, seconded by Commissioner Cain to approve 

the resolution as presented. Motion carried by roll call vote. Yeas: 6 

votes. Nays: 0 votes. Absent: 1 vote. 
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MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDING FOR CDBG CARES 

FUNDING – SET PUBLIC HEARING 

21/ WHEREAS, on August 13, 2020, the Board of Commissioners approved the 

application for and acceptance of CARES reimbursement for COVID 

expenditures for a total of $320,354 or greater if permitted by the 

program from January 21, 2020 through December 31, 2020; and  

WHEREAS, for compliance purposes a public hearing is necessary.  

THEREFORE BE IT RESOLVED the Board of Commissioners sets a public 

hearing at 7:00 P.M. at the Annual Board Meeting on October 8, 2020, for 

the purpose of affording citizens an opportunity to submit comments on the 

proposed application for a CDBG Cares Funding Grant. 

Moved by Commissioner Kapenga, seconded by Commissioner Thiele to 

approve the resolution as presented. Motion carried by roll call vote. 

Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

 

2021 FINAL BUDGET – SET PUBLIC HEARING 

22/ WHEREAS, consistent with the Uniform Budgeting Act, the County 

Administrator has submitted a recommended balanced budget to the Board of 

Commissioners; and 

WHEREAS, the Board of Commissioners has accepted the recommended 

budget for final consideration. 

THEREFORE BE IT RESOLVED that along with consideration of the final 

proposed budget, the Board of Commissioners has set a public hearing at 

7:00 P.M. at the Annual Board Meeting on October 8, 2020, for review of 

the 2021 budget. 

Moved by Commissioner Thiele, seconded by Commissioner Kapenga to 

approve the resolution as presented. Motion carried by roll call vote. 

Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

 

DISCUSSION ITEMS:  

 

SHERIFF’S OFFICE – AWARD BODY SCANNING SYSTEM BID 

23/ WHEREAS, the Board of Commissioners (Board) appropriated $160,000 in 

the 2020 budget (fund #2450 – CIP Public Improvements Fund) to replace the 

body scanning system at the Sheriff’s Office; and 

WHEREAS, the current equipment is inoperable; replacement will also 

allow for increased social distancing, which is an effective COVID control 

measure; and 

WHEREAS, following a competitive bidding process and an evaluation of 

proposals received, the Proposal Evaluation Team is recommending award of 

this procurement to TEK-84. 

THEREFORE BE IT RESOLVED that the Board hereby awards the bid to 

replace the body scanning system at the Sheriff’s Office to TEK-84, Inc., 

13495 Gregg Street, Poway, California, 92064, for a not to exceed amount 

of $139,000.00; and 

BE IT FURTHER RESOLVED the County Administrator is authorized to seek 

reimbursement through any available COVID related funding; and 

BE IT FINALLY RESOLVED that the County Administrator is authorized to 

negotiate a final contract and sign the necessary documents on behalf of 
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the County and that the Executive Director of Finance is authorized to 

make the necessary budget adjustments to complete this action. 

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to 

approve the resolution as presented. Motion carried by roll call vote. 

Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

 

PUBLIC PARTICIPATION – NO COMMENTS 

24/ Chairman Storey opened the meeting to public participation and as 

there were no comments from the public, he closed the meeting to public 

participation. 

 

FUTURE AGENDA ITEMS 

25/ Commissioner Thiele asked to receive a written update from the Parks 

Director regarding the Westside Park beach access point. 

 

CANCEL PLANNING SESSION ON OCTOBER 8, 2020 

26/ Moved by Commissioner Thiele, seconded by Commissioner Cain to cancel 

the 3:00 Planning Session to be held on October 8, 2020. Motion carried by 

roll call vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

 

ADJOURNMENT UNTIL OCTOBER 8, 2020 AT 7:00 P.M. 

27/ Moved by Commissioner Thiele, seconded by Commissioner Dugan to 

adjourn until October 8, 2020 at 7:00 P.M. The motion carried and the 

meeting was adjourned at 2:33 P.M. 

 

 

 

 

Deputy Clerk  

 

 

 

Board Chairperson   Minutes approved during the 00/00/2020 Session 

 


