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BOARD PLANNING SESSION-AGENDA
Thursday, November 5, 2020, @ 9:00AM
Virtual Meeting - Connectivity Instructions Attached

9:00AM CALL TO ORDER:
ROLL CALL:
OPENING PRAYER: Commissioner Tom Jessup
PLEDGE OF ALLEGIANCE:
PUBLIC PARTICIPATION:
ADDITIONAL AGENDA ITEMS:
APPROVAL OF AGENDA:

DISCUSSION ITEMS:

1. 3 Quarter Wellness Report—Amy Doeden, Wellness Coordinator
2. Review Board Rules of Organization (referred from Committee)
3. CLOSED SESSION: County Administrator’s Evaluation

4. Administrative Update

OTHER ITEMS:

PUBLIC PARTICIPATION:

ADJOURNMENT: Next Meeting—Thursday, December 10, 2020, 9:00AM @ BOARD
ROOM - COUNTY SERVICES BUILDING, COUNTY SERVICES COMPLEX.

Mission Statement
“The Allegan County Board of Commissioners shall plan, develop, and evaluate the
necessary policies and resources to ensure our county continues to progress and prosper”
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STEP 1: Connect to the Zoom Site

 OPTION 1: Telephone

Call (929) 205-6099 -or- (312) 626-6799 -or- (253) 215-8782
 Type in Meeting ID: 835 2507 8713, then #, then # again

e Type in Meeting Password: 11520, then #

To raise your hand to speak, press *9
To Mute and Unmute, press *6
<STOP here>

You do not have to continue reading the rest of the instructions.

“OR -

e OPTION 2: Web browser

 Open Internet Explorer or Chrome
e Navigate to https://zoom.us/j/83525078713
e Meeting Password: 11520
<Continue with the rest of the instructions>




STEP 2: Enter registration information
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STEP 3: This Window will appear when
connected.
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STEP 4: Adjust audio settings
it needed
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STEP 5: Raise r
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* Once “Raise Hand” is clicked, the Board Chairperson will
receive notice and may UNMUTE your microphone when
ready and verbally recognize you to speak.

On bottom of screen.

1. Click Raise Hand in the Webinar Controls.

2. The host will be notified that you've raised your hand.

3. Click Lower Hand to lower it if needed.
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Audio Settings

Virtual Meeting

Connectivity Instructions Attached

CALL TO ORDER:

ROLL CALL:

OPENING PRAYER:

PLEDGE OF ALLEGIANCE:
COMMUNICATIONS: Aunached
APPROVAL OF MINUTES: Attached

PUBLIC PARTICIPATION:
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APPROV JEN
PRESENTATION

PROCLAMATIONS:
INFORMATIONAL SESSION: Attached
ADMINISTRATIVE REPORTS:

CONSENT ITEMS:
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Wellness 3" Quarter Report - Report Date 11/5/2020 — Overall Summary

e The Wellness report is a Quarterly update and reflects data through September 2020.

e Page 1 provides an overview of the 6 Primary Objectives established for the Wellness
Initiative by Allegan County along with the Board of Commissioners.

e Page 3 includes Health Insurance and Wellness Initiative Expenditures.

o We had several high cost claims hit in the 3 Quarter specific details are being
investigated by Gibson our benefits broker with assistance from Gallagher the
broker of the West Michigan Health Insurance Pool.

e Page 2 includes metrics from Holtyn wellness, under the related established objective.

e On Page 3 of the Quarterly Report, at the top, 2. 1. 1. shows our Health Risk
Stratification. This summarizes the health risk metrics listed below it, and shows
employees in 3 groups: Low, Medium & High Risk. The goal is to bring employees from
High and Medium risk to Low risk, and keep Low risk employees healthy.

e Showing at the top left, the employee participation rate for Wellness Assessment &
Coaching is currently 86%o. This exceeds the best-practice b Highlights Narrative
benchmark goal of 75%. We have maintained or exceeded this best-practice goal since
2015, the year the $300 Participation Incentive payment was implemented.



Highlights Narrative

e The Wellness Strategic Focus for 2020 and 2021, determined in 2019, is to support
physical and mental health, and this has been very fitting for our challenges in today’s
environment.

e Earlier this year when Covid-19 hit, we revised programming to continue to safely
support health & well-being. All in-person activities were changed to virtual or
telephonic delivery, and we are currently still operating that way. With the changes made,
we received positive feedback from a few employees, and no negative feedback on the
revised format.

o Assessment, Coaching and Incentives. In response to questions and concerns
received regarding continuing assessments and incentives during COVID-19, all
3 Quarter Assessment & Coaching (and about 1/3 in 1% & 2" Quarter) was done
telephonically, which excluded coach-measured biometrics. Wellness coaches
continue to make EAP referrals as individual needs are discovered. We are seeing
an increase in individuals experiencing anxiety.

= These changes were rolled into the 2020 Participation Incentive Payment
and it took place on Oct. 30, as scheduled.

o Educational Group programs also shifted and were delivered in webinar format
and they will remain that way through 2020.

= In July our EAP program hosted a webinar titled Health and Wellbeing in
Today’s Environment and the video is available for staff access.

= The Wellness intranet home pages lists Tips for Wellness in Today’s
Environment — behaviors that support a healthy immune system, physical
and mental health.

o0 Healthy Behavior Challenges continued as usual, as they are done individually
and include email support from a wellness coach.

= An activity challenge was added at the beginning of social distancing called
Social Distancing: Healthy Distractions that highlighted healthy simple and
specific behaviors for coping through the pandemic - in the areas of exercise,
nutrition, and relaxation.

o Fitness Centers. HR and Wellness Team members received over a dozen
questions regarding Fitness Centers reopening when Michigan lifted its Gym
closure rule. The Fitness Centers were closed at the beginning COVID-19.
Consistent with the Board approved COVID-19 Preparedness, Response and Safe
Work plan, they remain closed. Questions were addressed during the September



18, 2020, organization-wide meeting with the Administrator. We continue to focus
on how people can maintain fitness in so many other ways while the physical
equipment is unavailable (as outlined above).

e Some challenges that show up in our data are:

o In2.1.13. We are seeing decreased Ability to Cope with Stress from 1% Quarter
to 3™ Quarter.

o0 2.1.15 shows Alcohol at Risk has increased from 3% in 2019 to 11% in 2020.

o Priority Health reported 58 members were treated for Depression in the 3™
Quarter, an increase from 42 members in 2" Quarter. This is not directly reflected
on this report — keep in mind this report includes data on our 86% wellness
participants, and PH reports show data on all of our health insurance participants.

e OTHER COVID ISSUES (not reflected on the Wellness Report),

e As can be expected, there are daily operational issues surrounding COVID-19. We
have responded to many concerns throughout the pandemic.

e Recently more employee related cases rising.

e As stated through Public Health, a key challenge in managing the pandemic has been
the different views (personal, political, or otherwise) held by individuals regarding
COVID-19. Organizationally, this had held true. It is difficult to have each area abide
by and support a standard of safety.

e The COVID-19 Preparedness, Response and Safe Work plan has served us very well
to be able to manage the environment organizational during the pandemic

This completes our update for you today. We thank you for your time and welcome any
questions you may have.



Allegan County Comprehensive Worksite Wellness
AWLELLELcﬁéSNS Quarterly Report
BOC Report date 11/5/2020

A commitment.  Data through 9/30/2020

PRIMARY OBJECTIVES
Please see Allegan County Comprehensive Worksite Wellness—Objectives and Metrics for detailed objectives and metrics.

1. Maintain sustainable healthcare costs and expenditures

A fundamental principle is that preventing costly diseases and keeping healthy employees healthy may result in healthcare cost savings. See page 3 of this report
for related data. Additional data will be provided in annual Wellness Key Performance Indicators report.

2. Increase health and wellness

Reducing and eliminating risk factors is a process that occurs over time and we expect to see positive health trends after 3 to 5 years of wellness programming.
Programming began in November 2013 and benchmark participation occurred in September 2015. See page 2 of this report for related data. Annual wellness
report will better indicate health trends.

3. Increase productivity

Increased productivity results from reduced absenteeism and reduced presenteeism. Presenteeism occurs when health problems affect productivity of at-work
employees. Data on self-reported absenteeism and self-reported presenteeism is currently available.

4. Increase healthy workplace culture

A healthy workplace culture is essential to successful wellness program outcomes as it provides support for individuals beginning or maintaining healthy lifestyle
behaviors. Related data can be found on the annual Wellness Key Performance Indicators report.

5. Increase engagement

See page 2 of this report for related data. Plan is to continue our efforts to raise awareness of the wellness benefit and to make wellness activities accessible to
increase wellness engagement.

6. Increase integration across County programs

Quarterly Health Strategy meetings with all health-related vendors occur to ensure optimum program utilization, data-sharing and cooperation, and

support for organizational wellness objectives. Vendors include: insurance broker, medical insurance, wellness, worker’s compensation, disability and employee

assistance program. Additional examples of integration are occurring:

e Wellness coaches make medical referrals for routine preventive care and follow-up care for at-risk individuals.

e Wellness coaches make employee assistance program referrals for employees with emotional health and/or addiction concerns.

e Wellness and Employee Engagement Teams collaborate to plan and conduct events to meet joint objectives.

e Fitness Center 2016, 2017, 2018 & 2019 fee was waived for wellness—eligible Allegan County employees (all Allegan County employees). Fitness Center Policy
update on October 1, 2019 established zero fees for all AC employees and their spouse/adult dependents with AC medical insurance coverage.

e New Fitness Center members receive a welcome email promoting exercise and physical fitness-related wellness benefits.

e See Allegan County Comprehensive Worksite Wellness — Objectives and Metrics for a complete list on integrations solutions implemented.
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ALLEGAN Allegan County Comprehensive Worksite Wellness

Quarterly Report
WELLNESS BOC Report date 11/5/2020

A commitment.  Data through 9/30/2020

COMPREHENSIVE WORKSITE WELLNESS—HEALTH METRICS

ol a2 LB b 2 Lol R Al el Comprehensive Employee data from Assessment (biometric screening), Healthy Survey & Coaching

Objective 5. Increase engagement
Objective 2: Increase health and wellness

5.1. Increase Wellness participation

) ) ) o ) ; 2.1 Reduce lifestyle health risk factors Mar ‘17 Mar ‘18 Mar ‘19 Mar 20> Sep 20 Bnchmrk®
T Mar ‘17 Mar ‘18 Mar ‘19 Mar ‘20° Sep ‘20 Bnchmrk
Employees—Comprehensive 2.1.1. Lifestyle Health Risk Factors” ™
5.1.1. #Enrolled 291 312 312 328 324 Low risk (0-2 risks) 64% 63% 61% 56% 62% 70%
5.1.1. % Enrolled 84% 86% 85% 85% 84% Medium risk (3-4 risks) 26% 29% 29% 34% 29% —
5.1.1. # Core Participation® 289 308 304 242 332 High risk (5+ risks) 10% 8% 10% 10% 9% =
5.1.1. % Core Participation" 84% 8%  83%  63%  86% /5% 2.1.2. Zero Cardiovascular Disease Risk Factors® 36%  38% NA NA NA —
Spouses—Comprehensive Measured Health Risk Factors (low % desired):
5.1.2. #Enrolled 17 24 26 24 24 q q en 79% 81% 82% 82% 80% 66%
5.1.2. # Core Participation 3 14 17 3 3 2.1.3. Body Mass Index Overweight/O 9ese 0 o o o o o
. 2.1.4. % Body Fat Below Average/Poor 62% 63% NA NA NA NA
Employees—Select 2.1.5. Waist at risk 50%  48%  53% 60% 51%  42%
5.1.3. #Enrolled 9 8 13 14 15 2.1.6. High Blood Pressure Stage 1*° NA NA 41% NA 53%
5.1.3. % Enrolled 7% 4% 7% 9% 9% High Blood Pressure Stage 2 (140+/90+)% 12% 15%  16% 17% 8%  13%
Spouses—Select 2.1.7. High Cholesterol (=200) 33% 33% 35% 33% 33% 32%
5.1.4. #Enrolled 3 3 3 3 3 2.1.8. Glucose at risk™ 0% 0% 3% 6% 6% 1%
2.1.9. Poor Fitness™ 16% 14% 29% 18% NA 13%
Self-reported Health Risk Factors (low % desired):
Grlou PF:O .raImAs ity Chall Sazte # Par;nu ants 2.1.10. No Exercise/Leisure-time Activity 10% 13% 14% 11% 9% 12%
>-1.5 Physical Activity Cha e”i‘f’ IS 3 2.1.11. Smoking 9% 8% 8% 7% 7% 12%
5.1.5 Exerc.lsmg Optimism Webinar 8/19 8 2.1.12. High Stress 33% 26% 31% 27% 28% 32%
5.1.5 Happln.ess Chhzjllenge . . 9/14—9/27 14 2.1.13. Low Coping 3% 3% 2% 2% 6% 5%
5.1.5 Increasing Self-Compassion Webinar 9/30 12 201 Besessen 10% 9% 13% 14% 12% 12%
2.1.15. Alcohol at risk 2% 3% 3% 11% 11% 4%
Participation Incentive implemented January, ‘15. Benchmark participation first met September, ‘15. 2.1.16. High Fat Consumption 19% 22% 29% 29% 30% 20%
‘Comprehensive Program # of employees eligible (Full-time, Regular Part-time, Elected Salaried, Job 2.1.17. Low Fiber Consumption 34% 329% 26% 27% 30% 30%

Share): Mar.‘17=345, Mar.’18=361, Mar.’19=368, Mar.’20=385, Sep.’20=384.

’Data skewed due to service interruption with COVID-189.

3Holtyn & Associate best practice benchmark participation indicator at 12 to 24 months. AC Wellness
and Holtyn services implemented November, 2013.

“Core components: Biometric Screening, Health Survey and Coaching.

*Select Program # of employees eligible (Irregular Part-time, Seasonal, Temporary, Per Diem):
Mar.“17=128, Mar.‘18=191, Mar.“19=191, Mar.’20=155, Sep.’20=151. Per Diems eligible 1/1/18.
Key: EE=employee, L&L=Lunch and Learn, G&G=Grab and Go, BP=blood pressure.

2.1.18. Sleep (<7 hours per night)** NA NA 45% 40% 43%

®Holtyn & Associates benchmark best practice goals for AC at 5 yrs. Blue font indicates that benchmark goal was met.
"Lifestyle Health Risk Factors include 2.1.5. — 2.1.18. except 2.1.10.

8cardiovascular Disease Risk Factors include 2.1.3. — 2.1.9. & 2.1.11. As of 1/1/19, Holtyn looks at total cardiovascular dis-
ease risk factors in the population, not per person.

°No longer a Holtyn standard metric or measured risk factor as of 1/1/19.

JDUpdated national norms for Blood Pressure, Glucose & Fitness as of 1/1/19.

“sleep (<7 hours/night) is new health risk factor as of 1/1/19.
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>WELLNESS

A Commitment.

Allegan County Comprehensive Worksite Wellness
Quarterly Report

BOC Report date 11/5/2020
Data through 9/30/2020

1.4. Medical (paid claims) - Actives and Retirees

HEALTH CARE EXPENDITURES
Objective 1: Maintain sustainable health care costs and expenditures

Date Amount Date Amount Date Amount Date Amount Date Amount Date Amount
1/2020—3/2020 356,467 1/2019—3/2019 508,096 1/2018—3/2018 766,770 1/2017—3/2017 656,106 1/2016—3/2016 634,153 1/2015—3/2015 585,120
4/2020—6/2020 266,258 4/2019—6/2019 413,077 4/2018—6/2018 659,309 4/2017—6/2017 724,646 4/2016—6/2016 877,937 4/2015—6/2015 603,730
7/2020—9/2020 1,342,166 7/2019—9/2019 552,596 7/2018—9/2018 764,044 7/2017—9/2017 665,137 7/2016—9/2016 949,647 7/2015—9/2015 711,768
10/2019—12/2019 555,078 10/2018—12/2018 606,659 10/2017—12/2017 895,999 10/2016—12/2016 893,037 10/2015—12/2015 806,708
1.5. Prescription Drugs (paid claims) - Actives and Retirees
Date Amount Date Amount Date Amount Date Amount Date Amount Date Amount
1/2020—3/2020 183,100 1/2019—3/2019 133,399 1/2018—3/2018 117,485 1/2017—3/2017 127,713 1/2016—3/2016 173,413 1/2015—3/2015 153,663
4/2020—6/2020 202,950 4/2019—6/2019 200,861 4/2018—6/2018 208,314 4/2017—6/2017 196,157 4/2016—6/2016 191,069 4/2015—6/2015 144,697
7/2020—9/2020 225,090 7/2019—9/2019 216,140 7/2018—9/2018 192,355 7/2017—9/2017 213,390 7/2016—9/2016 235,438 7/2015—9/2015 186,217
10/2019—12/2019 215,927 10/2018—12/2018 242,884 10/2017—12/2017 236,395 10/2016—12/2016 228,381 10/2015—12/2015 189,196
1.15. Comprehensive Worksite Wellness

Jul—Sep 2020 Apr—Jun 2020 Jan—Mar 2020
1.16. Wellness Vendor 8,551.75 1.16. Wellness Vendor 30,102.82 1.16. Wellness Vendor 6,662.98
1.17. Wellness Administration 9,485.13 1.17. Wellness Administration 10,805.92 1.17. Wellness Administration 9,687.15
1.18. Incentive 300.00 1.18. Incentive 300 1.18. Incentive 0
1.15. Total 18,336.88 1.15. Total 41,208.74 1.15. Total 16,350.13

Period Vendor Administration Miscellaneous Incentive Total
2013—To Date 495,006.91 292,299.57 3,549.42 410,955.00 1,201,810.90

2019 88,391.93 41,155.77 0 87,210.00 216,757.70

2018 81,069.48 39,567.97 45.39 83,145.00 203,827.84

2017 83,316.85 38,624.33 0 87,000.00 208,941.18

2016 82,319.91 35,524.10 0 81,300.00 199,144.01

2015 75,355.19 38,322.35 0 71,700.00 185,377.54

2014 29,236.00 35,278.76 49.99 NA 64,564.75

2013 10,000.00 33,848.09 3,454.04 NA 47,302.13

22018 decrease due to accounting adjustment for state funding for Friend of the Court salary & wages.
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COUNTY OF ALLEGAN

Committee Review:

State of Michigan

RED - Proposed Changes
BLUE — Outcome Rules of Organization and Procedure
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Allegan County Board of Commissioners (BOC)
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Board Rules of Organization Thiele #1A - Word

1. AUTHORITY: These rules are adopted by the BOC of Allegan County pursuant to Section 46.11 of the
Compiled Laws of Michigan, as amended.

2. APPLICATION, SUSPENSION, AND AMENDMENT OF BOARD RULES

a. These Rules shall guide and direct the Allegan County BOC's operations.

b. Any situation, which may arise and is not covered by these rules, shall be determined on the
basis of Robert's Rules of Order. When the rules contained herein conflict with State of Michigan
statutes, the statutes shall prevail.

c. No rule of the BOC shall be suspended or amended without concurrence of a majority of all BOC
members elect.

d. Except during the organizational meeting, any proposed amendment(s) to the BOC rules shall be
first referred to a BOC meeting for discussion only, with subsequent consideration given for
action no later than one month thereatfter.

3. BOARD AND ADMINISTRATIVE OFFICERS

a. CHAIRPERSON
i. Statutory Powers and Duties [MSA 5.323]

(1)
(2)
3)
(4)

(5)

(6)

()
(8)

Presides at all BOC meetings.

Administers oaths and issues subpoenas. [MSA 5.323]

Signs contracts [MSA 5.323] and Board-approved minutes [MSA 5.352] and certifies the
equalized tax rolls. [MSA 7.52]

With the advice and consent of the BOC, appoints Directors of an Economic
Development Corporation [MSA 5.352 (4)].

Upon the disqualification of the County Drain Commissioner (Chapter 16, Sec. 280.381 of
the Michigan Drain Code, PA 40 of 1956) appoints Boards of Determination pursuant to
Sec.’s 280.72 and 280.441 of that Code.

Serves on Intra-county Drainage Boards (Chapter 20, Sec. 280.464) and Augmented
Inter-county Drainage Boards (Chapter 21, Sec.280.515) and appoints additional
member(s) to either when circumstances so warrant, as defined in the MI Drain Code, PA
40 of 1956.

Reviews, with other officials, the Sheriff's determination of jail overcrowding. [MSA
28.1748-2]

Carries out Emergency Management and Preparedness responsibilities in accordance
with Public Act 390 and appoints BOC members to act in place of the Chairperson in
his/her absence.

ii. Other Duties

1)
(2)

3)
(4)
(%)

(6)
(7)

(8)

Serves ex-officio on all committees.

Appoints BOC committee members subject to BOC approval.

(#1, Thiele, 10-14-2020: clarification, consistency, removes repetitive
second entry @ 4.b.ii) [10-29-20, Cain, DeYoung and Thiele concurred]
Makes other county appointments subject to BOC approval.

Preserves order and decides questions of order subject to approval of the BOC.
Votes on all questions taken by roll call vote, except on Commissioners’ appeals
regarding a decision of the chair.

Serves as spokesperson for BOC action or designates a spokesperson in writing.
Attends regular meetings with the County Administrator for the purpose of providing
assistance and planning in BOC related matters.

Duties of the BOC Chairperson may be expanded by the BOC for purposes and
durations deemed appropriate and necessary.



Board Rules of Organization Thiele #1A - Word

ii—Term-of Office Limitation REPEAL.: (Cain and DeYoung): Commissioners have it in
existing powers to not re-elect any chair or vice-chair. [10-29-20, Cain and

b. VICE CHAIRPERSON
i.  With the exception of instances when the Chair has initiated specific alternatives, in the
absence of the Chair, the Vice-Chair assumes all authorities and performs such duties as
enumerated in Section 3.a above.

c. CLERK-OF-THE-BOARD
i.  Shall be the County Clerk or, in the Clerk’s absence, a Deputy County Clerk.
ii. Duties shall be as specified by law, MSA 5.324, MSA 5.330, MSA 5.325, MSA 5.352.

d. COUNTY ADMINSTRATOR (CAO): The BOC employs a County Administrator who is recognized as
the Chief Administrative DELETE: “Executive” (#2, Thiele, 10-14-2020: deletion,
clarification, consistency with job description, the application of the title, “Executive”,
is politically confusing in consideration of the existence of elected county executives
in other Michigan county jurisdictions) [10-29-20 Cain, DeYoung and Thiele

concurred]Officer of the County. The authorities and duties of the CAO are listed in Attachment
HAH.

e. FREEDOM OF INFORMATION ACT (FOIA) COORDINATOR: The Chairperson shall designate the
CAO (or his/her designee) as the FOIA Coordinator for the County of Allegan [MSA4.18016].

BeYeung): [10-29-20, Thiele and DeYoung concurred to reject this addition,
Cain dissented]
4. BOARD COMMITTEES

a. COMMITTEE OF THE WHOLE: The BOC shall generally operate as a Committee-of-the-Whole,
perform as the County Board of Public Health when necessary, and establish other committees
as it deems appropriate.

b. ESTABLISHMENT OF COMMITTEES
i. The BOC may establish committees which shall perform specific functions
including but not limited to research, analysis, oversight or forming a
recommendation regarding a project, policy, issue, ordinance or plan that
authorized by resolution of the BOC.



Board Rules of Organization Thiele #1A - Word

R (#3,
Thlele 10-14- 2020 Deletlon Repetltlve see 3.a.ii (2)) [10 29 20
Cain, DeYoung and Thiele concurred]
ii. Each committee shall have a Chairperson and Vice-Chairperson elected
by its members. (#4, Thiele, clarification, codification of
BOC established practice, consistency with Robert’s
Rules of Order... “. . the committee by a majority of its
number elects a chairman. . .” ) [10-29-20 Cain, DeYoung and

Thiele concurred]

iv. Each committee Chairperson shall be responsible for keeping a written record
of committee proceedings.

v. The number of BOC members on any committee shall not exceed one (1)
less than a majority number of those elected and serving on the full BOC
although the committee may contain other members.

¢. PROCEDURES FOR USE OF COMMITTEES

i. Committees shall address items only referred by the BOC.

ii. Items which have been referred to a committee by the BOC shall be addressed
in accordance with these rules.

iii. If a committee determines that additional county resources to address its
responsibilities or if procedural clarifications are necessary to perform its duties,
the committee shall ask for assistance from the CAO.

iv. When the committee has completed its charge, its written findings shall be
forwarded to the BOC via the CAO, and placed on the BOC's next regular
business meeting for review and determination subsequent to Section 7.b
herein.

v. The BOC shall, subsequent to receiving a finding/recommendation from a
committee and lending review, give consideration through one of the following:
(1) Vote on the finding/recommendation.

(2) Table the finding/recommendation.
(3) Return the finding/recommendation for further consideration with direction(s) or forward it
to another committee with direction(s).

5. OTHER BOARDS, COMMISSIONS, and COMMITTEES: Due to statutory requirements, by

invitation, or through the exercise of its discretion, the BOC appoints or elects BOC members,

member-alternates, and other persons to boards, commissions, and committees which exist internally

and externally to the Allegan County government organization.

a. Any BOC member so appointed or elected shall make available the minutes or other informations
of record of those same boards, commissions or committees to the BOC upon its request in
times sufficient to the BOC'’s considerations and by a manner herein directed.

i. ELECTION/APPOINTMENTS: All elections and/or appointments shall be conducted in
accordance with all applicable state statute and/or by-laws specific to each board,
commission, and committee.

(1) When an appointment is in order, the BOC Chairperson shall make the appointment
subject to BOC confirmation.
(2) The BOC shall not elect or appoint individuals to any board, commission, or committee
upon receiving first notice of a vacancy.
(3) ANNUAL NOTICE:
(@) The BOC shall publish two notices annually (March & October) in a local newspaper
and the County website seeking potential candidates for future



Board Rules of Organization Thiele #1A - Word

elections/appointments as a result of a term expiring or vacancy during an existing
term.

(b) The CAO shall be responsible for placing on the agenda a month in advance the
offices that will be voted upon at a subsequent meeting.

6. MEETINGS: All meetings of the BOC shall be noticed and conducted in accordance with the Michigan
Open Meetings Act.

a. ORGANIZATIONAL MEETING: The first meeting in each calendar year shall be the
organizational meeting. At each such meeting the county clerk shall initially preside.

OATH OF OFFICE: The county clerk shall administer the oath of office to the BOC

members-elect, if the oath had not previously been administered.

ii. ELECTION OF CHAIRPERSON AND VICE-CHAIRPERSON

(1) The Clerk shall call for nominations for the office of temporary chairperson.

(2) When nominations are closed by majority vote or no other nominations are forthcoming
the clerk shall order the roll to be called

(3) When one nominee receives a majority of the votes of the BOC members elected and
serving, the nominee shall be declared the temporary chairperson and the County Clerk
shall retire to his/her position as Clerk-of-the-Board.

(4) The temporary chairperson shall seek the BOC’s determination of the Chairperson’s term
of office, one year or two years.

(5) Upon determination of the Chair’s term of office, the temporary chairperson shall call for
nominations for the office of Chairperson.

(6) The temporary chairperson shall seek the BOC’s determination of the use of secret
balloting for the Chairperson.

(7) When nominations are closed by majority vote or no other nominations are forthcoming
the temporary Chairperson shall order the roll to be called or the secret balloting
completed.

(8) When one nominee receives a majority of the votes of the BOC members elected and
serving, the nominee shall be declared the chairperson.

iii. SCHEDULE OF REGULAR MEETINGS: The BOC shall establish a schedule of regular

meeting if it has not previously been adopted.

b. ANNUAL MEETING: Shall be held in the evening between September 14 and October 16; per
Act 156 of 1851, 46.1; Sec. 1.1.

c. REGULAR MEETINGS: The regular meetings of the BOC shall be scheduled in accordance with
its annually approved schedule and shall be held at 1:00PM on the second and fourth Thursdays
of each month unless otherwise posted (see Agenda Format A).

CHANGES/CANCELLATION: The schedule of regular meetings shall not be changed except

under the following conditions:

(1) Upon the majority decision of the BOC during any noticed meeting.

(2) Upon the determination of the Chairperson due to circumstances of imminent danger to
the health, safety, and welfare of the public and/or others that may be in attendance.

(3) When the Clerk-of-the-Board, upon receipt of written communications from a majority of
BOC members, has determined a quorum will not be present. Upon said determination,
the Clerk-of-the-Board shall immediately give notice to each BOC members at least 24
hours before scheduled meeting time and upon giving public notice in accordance with
the Open Meetings Act.

d. PLANNING SESSIONS: The BOC tentatively schedules these sessions to conduct planning
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(strategic or project related), policy review, and other matters it may deem necessary (See
Agenda Format B) at 9:00AM, unless otherwise posted, on the morning of the same day as
regular scheduled BOC meetings.

i. CANCELLATION: The Chairperson (capitalize chairperson - possible formatting

error transitioning from PDF to WORD) in conjunction with the CAO may cancel these
sessions by the end of business on Friday prior to the meeting for reason of lack of business
to be considered by the Board.

e. SPECIAL MEETINGS: Special meetings may be set by one of the following methods:

i. By a majority of the BOC members during any noticed meeting.

ii. Atthe "Call of the Chairperson".

ii. iii. By the Clerk-of-the-Board upon receipt of a written request signed by one-third (1/3) of the
BOC members. Upon receipt of said request, the Clerk-of-the-Board shall immediately give
notice to each of the BOC members at least 24 hours before the scheduled meeting time and
upon giving public notice in accordance with the Open Meetings Act.

f. PLACE OF MEETINGS: Unless otherwise noticed, meetings of the BOC shall take place in the
County Services Building — Board Room, 3283 122" Avenue, Allegan, Ml 49010.

g. START OF MEETING: The Chairperson shall take the chair at the time specified in the meeting
notice; the BOC shall then be called to order and the roll of BOC members called.

h. QUORUM: A majority of the BOC members elected and serving shall constitute a quorum for the
transaction of the ordinary business of the county. [MSA 5.323] Excluding procedural votes, the
final passage or adoption of any measure or resolution or the allowance of any claim against the
county shall be determined by a majority of all BOC members elected and serving [MSA 5.323].

i. BOC MEMBER ATTENDANCE: Any BOC member who shall be late to a session shall upon
his/her arrival report his presence to the Clerk-of-the-Board. Furthermore, a BOC member that
will knowingly be late/absent from an official proceeding of the BOC shall notify the Chairperson
or the Administrative Office as soon as possible prior to said meeting.

i. REMOTE ATTENDANCE: BOC members may be connected to a meeting remotely under
the following conditions:

(1) The request has been submitted to the CAO at least 24 hours in advance of the meeting.

(2) The remote connectivity is sufficient and will not interfere with the progress of the
meeting.

(3) The BOC member’s participation shall not be considered attendance for the purpose of
establishing a quorum, ADD: unless otherwise permitted by the Open
Meetings Act [10-29-20 Cain, DeYoung and Thiele concurred].
DELETE: or receiving per diem. [10-14-20 Cain and DeYoung

concurred, no formal vote was taken on the matter]
4)

December31,-2021-[10-29-20, note, this change is now addressed by
the language in item 3 above]

j.  PUBLIC PARTICIPATION: The right of public address is granted by the Michigan Open Meetings
Act under rules established by the BOC [MSA 4.1800 (13) & (5)]. The public shall be allowed to
address the BOC within the following parameters:

i. Public comment shall be permitted during the public participation portion(s) of the agenda
subsequent to the SPEAKER’S declaration of



Board Rules of Organization Thiele #1A - Word

(1) Name and address, and

(2) The topic which they wish to address

(3) In general, a maximum of five (5) minutes shall be granted to each person desiring to
make a public comment; however, that time may be modified at the discretion of the
Chair.

ii. Public comment is permitted during discussion items on an approved agenda, providing a
related motion is not in the BOC’s possession (a motion having been made, seconded and
recognized by the Chair)

iii. Public comment shall not be permitted during action items on an approved agenda. iv. Any
exception to the rules of public participation shall be at the discretion of the Chairperson

k. DISTRIBUTION OF AGENDAS/MINUTES: A copy of a completed agenda and approved minutes
of previous, monthly proceedings shall be available online as soon as possible by the Clerk-of-

the-Board (possible formatting error transitioning from PDF to WORD). A printed
copy of the minutes of the monthly BOC proceedings shall be available at the County Clerk's
office.

7. AGENDA(S)

a. DEVELOPMENT: BOC agendas shall be managed by the CAQO in conjunction with the BOC
Chairperson and Clerk-of-the-Board (as needed).

b. AGENDA ITEM(S) FOR CONSIDERATION: With the exception of BOC members (see Section
7.b.i) agenda items must be submitted to County Administration not less than ten (10) business
days prior to the next scheduled Regular Meeting for placement on the agenda. The submission
shall include all necessary supporting documentation/information requisite to the BOC’s full
consideration.

i. A BOC member’s intent to add an item or amend/rescind a previous item shall be introduced
to the BOC during the “future agenda items” portion of a preceding meeting. The BOC shall
not add items to an agenda if said item has been previously acted upon by the BOC unless
approved in advance by the BOC and/or the provisions of Section 9.c. have been met. See
attached Flow Chart, Attachment “B”.

ii. All agenda items for consideration shall be submitted with complete documentation (see
“Attachment C” Request for Action [RFA] Form) through the County work order system. The
work order system will automatically assign a work order number which is transmitted to the
requestor so that they may refer to it when communicating with the CAO. The CAO shall
review the request and take one of the following actions:

(1) Request additional information as needed before making recommendation or taking
action.

(2) Approve or deny items under the authority of the CAO. Items denied may be appealed in
writing to the Chairperson of the BOC detailing specific reasons why an item should be
considered. Requests for consideration/appeal must be received within 10 business days
from the receipt of the denial.

(3) Report items requiring action to the BOC with recommendation/resolution on disposition
of action.

c. AGENDA FORMAT FOR REGULAR MEETINGS (Format A):
(1) Call to order
(2) Roll call, Determination of Quorum
(3) Opening Prayer
(4) Pledge of Allegiance
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(5) Public/Budget Hearing and related communications (As needed)
(6) (Other) Communications

(7) Approval of minutes

(8) Public participation

(9) Additional agenda items
(10)Approval of the agenda
(11)Presentations
(12)Proclamations
(13)Informational Sessions
(14)Administrative Reports
(15)Consent Items

(16)Action Items

(17)Discussion Items
(18)Appointments

(19)Elections

(20)Public participation

(21)Future Agenda Items
(22)Requests for Per Diem/Mileage
(23)Boards and Commissions Reports
(24)Round table

(25)Closed Session
(26)Adjournment

d. AGENDA FORMAT FOR PLANNING SESSIONS (Format B):
(1) Call to Order
(2) Roll Call, Determination of Quorum
(3) Opening Prayer
(4) Pledge of Allegiance
(5) Public Participation
(6) Additional Agenda Items
(7) Approval of Agenda
(8) Discussion Items
(9) Other Items
(10)Public Participation
(11)Closed Session
(12)Adjournment

e. INFORMATION FLOW TO THE BOC MEMBERS

i. INFORMATIONAL SESSIONS: Departmental Information Sessions or presentations from
public or other agencies shall be given a specific time and duration. All presenters shall be
limited to a twenty (20) minute maximum, including a question/answer period. Departments
will be asked to supply their presentation to the BOC prior to their scheduled date to allow the
BOC’s review and an opportunity to supply questions to departments in advance of their
presentation.

i. REGULAR MEETING PACKETS: In general, on the Friday before each BOC meeting,
County Administration shall provide the BOC with a written recommendation and relative
background information within the meeting packet for each item to be addressed by the BOC.
Any questions or additional information needed by BOC members should be directed to
County Administration by the Tuesday prior to the meeting, and that information shall be
provided back to all BOC members before the meeting.

iii. PLANNING SESSION PACKETS: Materials will be provided as they become available.
However, the intent of the Planning Session is for discussion, feedback, updates, etc.,

-8-
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therefore, it should be expected materials may be provided up to the time of the meeting. iv.
CHANGES TO THE PUBLISHED AGENDA: At the discretion of the CAO and/or BOC
Chairperson, agenda items (except those added under 7.b.i) may be changed (including but
not limited to additions, deletions, and order) prior to the close-of-business on the Tuesday
prior to the scheduled BOC meeting. Changes shall be for substantial reasons i.e. urgency,
lack of supporting materials, availability of presenter. The BOC shall receive a revised
(remove red font color and the underline) final agenda at the close of business that
same day, reflecting any changes to the agenda with appropriate revision number noted. If
no changes have been made, the meeting packet previously sent shall be considered the
final agenda unless changed by the BOC during the meeting.

(1) Any changes to the final agenda by the BOC after noon on Tuesday must be
accomplished at the beginning of the meeting by a two-thirds (2/3) majority vote of those
elected and serving.

v. DISCUSSION ITEMS: Items may be of a specific nature on which action will be required at a
future meeting and/or of a broader nature requiring discussion on subsequent agendas.
Following discussion of each item, the BOC Chairperson should clarify the intent of further
action or discussion needed. Generally, items requiring BOC action shall start as discussion
items and be moved to a future agenda for action. However, routine and time-sensitive items
may be moved for immediate action.

8. RULES OF FORM

a.

SPEAKING TO A QUESTION: Every BOC member, previous to speaking upon a question shall
address the chair. When two or more BOC members speak at once, the chair shall designate the
BOC member who shall be first to speak.

CALL TO ORDER: When a BOC member is speaking on any question before the BOC, the
member shall not be interrupted except to be called to order. A member called to order shall
immediately be silent unless permitted to explain, and the BOC, if appealed to, shall decide the
case. If there is no appeal, the decision of the BOC Chair shall stand.

SUBMISSION OF MOTION: No motion shall be debated or put in the minutes unless the same
is seconded. It shall be stated by the Chairperson before debate, and any such motion shall be
reduced to writing if any members desire it, or at the request of the Chairperson or Clerk-of-the
Board.

WITHDRAWAL OF MOTION: After a motion is stated by the Chairperson, it shall be deemed to
be in possession of the BOC, but may be withdrawn at-any-tire-by-permission-of the BOC
by the member who made the motion, with the concurrence of the member
seconding the motion, if there is no objection by any other member of the BOC.
(#5, Thiele, 10-14-2020: modification of rule: consistency with practice.) [10-29-

20 Cain, DeYoung and Thiele concurred] All BOC decisions shall be entered in the
record of BOC proceedings.

MOTIONS DURING DEBATE: When a question is under debate, no motions shall be received
but to adjourn, to call the previous question, to table, to postpone indefinitely, to postpone to a
day certain, to refer, and/or to amend...

MOTION TO ADJOURN: The motion to adjourn shall always be in order, and the motion to table
shall be decided without debate. A motion simply to adjourn shall be understood to mean for the
day only.
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PREVIOUS QUESTION: When moved, and seconded, a 2/3rds affirmative vote ends all
discussion/debate and the BOC shall proceed immediately to any related amendments and then
the main motion (as amended).

DIVISION OF QUESTION: If the question being discussed contains two or more points, any
BOC member may request to have it divided for separate considerations.

PETITIONS/MEMORIALS: Shall be addressed to the BOC, in writing, and presented to the
Chairperson for appropriate action.

RECORDING: In all cases, every written report, resolution, or motion shall bear the name of the
originating committee (if applicable), and the names of the BOC member moving and the BOC
member seconding shall be entered into the record of the BOC'’s proceedings.

COMMENTS ENTERED INTO THE RECORD: A BOC member, wishing to have his/her
comment(s) entered into the record of the BOC'’s proceedings, shall submit the comment(s) in
writing to the Clerk-of-the-Board.

SPECIAL ORDERS: Any measure or motion having been placed on special orders for some
future time shall not be taken up prior to that time except by unanimous consent of the BOC
members present.

9. VOTING

a.

ROLL CALL:

i. The names and votes of BOC members shall be recorded on board actions to adopt final
measures as ordinances and the appointment or election of officers, etc [MCLA 46.3a].

ii. Conflicts of Interest: BOC members “shall not be interested directly or indirectly in any
contract or other business transaction with the county (or other county agency) during the
time for which they are elected or appointed nor for one year thereafter unless the contract or
transaction has been approved by three fourths of the members of the (BOC) and so shown
in the minutes of the board together with a showing that the board is cognizant of the (former)
member’s interest [MCLA 46.30]” and shall make such declarations of real or perceived
conflict of interest at the time appropriately prior to any final, related action by the BOC.

iii. A roll call vote will be taken when requested by any BOC member.

iv. When a roll call vote is taken, no member present shall abstain from voting “yes” or “no”. v.
For the voting of the BOC at each session, the Clerk-of-the-Board shall vary the order of
calling the roll.

vi. During a roll call vote, members of the BOC shall be given one opportunity to vote. Each BOC
member’s vote shall be presented as follows and so recorded by the Clerk-of-the Board:

(1) “Yes” — representing any response in the affirmative

(2) “No” — representing any response in the negative

(3) “Abstaining” — only in the instance of a conflict of interest as defined in 9.a.ii above, and
(4) “Absent” — BOC member was not present at the time of the vote.

TIE VOTES: In the event of a tie vote of the BOC upon any matter presented to them for
consideration, the motion or proposal does not pass for lack of a majority approval; the matter,
however, may be proposed to the BOC for reconsideration in the identical, similar or revised form
at any time, to be voted on by the same number of BOC members, or more, present at the time
of the tie vote.

RESCIND/AMEND: A motion to rescind or amend any question previously acted upon may be
made on any day of any session under the following conditions:

-10 -
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i. The action caused by the original question has not already been carried out to a point that
cannot be undone.

ii. The motion to rescind or amend must be moved and seconded by the BOC members
DELETE COMMA:, who voted with the majority, but there must be ADD: at least as

many BOC members DELETE: , or more, present as there was when the matter to be
rescinded was first voted upon.

10. BOARD COMPENSATION

a.

SALARY and FRINGE BENEFITS: BOC members shall receive an annual compensation

package that shall be established prior to each new term and shall be maintained consistent with

applicable laws. See Attachment “D” for current compensation package.

TRAVEL: BOC members shall receive travel and training reimbursement in accordance with
County Employee Policy 511.

BOC PER DIEM: Shall be paid to BOC members and to members of other bodies statutorily

connected to the BOC per diem at the rate established through BOC resolution, as attached, and

processed based on the following parameters:

i. The total meeting(s) time in one (1) day more than four (4) hours shall be considered one (1)
full day. The total meeting(s) time in one (1) day of four (4) hours or less shall be considered

one half (1/2) day. Travel time is included.
i. AllBOC member per diem shall be expensed from the BOC’s budget financial activity.
iii. The following BOC related meetings shall be eligible for BOC per diem and mileage: (1)
Regular County BOC meetings,
(2) BOC Planning Sessions,
(3) Special BOC Meetings,
(4) Quarterly Interdepartmental Meetings normally held the last Wednesday of January,
April, July, and October,

(5) Attendance (in-person or through remote connectivity if meeting is held out-of-County) in

any meeting of a board, commission, or committee or official activity, i.e. training or
conferences to which a BOC member has been appointed by the BOC or BOC
Chairperson in writing. See Attachment “E” for identified boards, commissions and
committees,

(6) Attendance (in-person or through remote connectivity) in Michigan Association of
Counties (MAC) activities in which participation or appointment has been confirmed by
the BOC,

iv. Attendance (in-person or through remote connectivity) by any elected Commissioner serving

on the MAC Board of Directors and/or any other MAC Boards & Committees’ activities,
conferences and meetings related to their role that compensation is not provided for by the
Assaociation shall receive per diem & mileage.

BOC CHAIRPERSON: The Chairperson (or his’lher BOC member designee) is authorized to
receive up to two (2) half day BOC per diems in a single month to attend additional meetings,
events, etc. at the request of the CAO to best represent the interests of the County. Unless
otherwise approved by the BOC, the Chairperson shall not receive BOC per diem for regular
meetings with the CAO as listed under the duties of the Chairperson.

OTHER MEETINGS: All other meetings or events shall be subject to the BOC’s approval to
receive mileage and per diem including but not limited to the following: i. Conference and/or
related training,

ii. District specific or BOC member prerogative type meetings, iii. Special Use Committees, iv.
Workgroups, taskforce, etc. established under an existing Board, Commission, or Committee.

-11 -
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f. DOCUMENTATION: Each BOC member shall be responsible to submit the necessary
attendance record (Attachment “F”), and audit his/her own monthly reports for compensation.

11. MISCELLANEOUS RULES

a. CLAIMS: Each Wednesday, by 12:00PM (noon), the BOC shall receive/have available a
compllatlon of the weekly claims for their review.

During weeks in which the BOC does not have a regularly (#6, Thiele, 10-14-2020,

grammatical correction) scheduled meeting or during weeks in which that meeting is not
held: BOC members shall, subsequent to their review of the weekly claims, submit any
guestions regarding a claim via email to the CAO, Executive Assistant, and Director of
Finance by each Thursday 5PM. If the question(s) cannot be readily addressed, only those
claim(s) in question shall be withheld from payment until the next scheduled BOC meeting for
final action. If the County will be adversely affected i.e. shut off of utilities, finance charges,
the Chairperson is authorized to review, release or continue to hold the claim in question.
(1) The CAO (or designee in his/her absence) is authorized to release for payment all claims
after Friday 8AM except those held for questlon

ol (#7 Thiele, 10 14-2020: clarlflcatlon To me thls 5 confusmg
language. Does it not mean and is it not better represented by the following,
“During weeks in which the BOC holds a regularly scheduled meeting, the
BOC shall approve previously reviewed, processed, and released payments
for claims but may choose to withhold approval of claims not reviewed but
processed for payment that same week.”) [10-29-20 Cain, DeYoung and
Thiele concurred].

The Clerk-of-the-Board shall print in the BOC proceedings a report of the total of accounts
payable claims against the different funds as they are submitted, rather than a detailed report
of the individual claims. The BOC will take final action to accept claims into record and
provide final signatures.

b. SIGNATORY AUTHORITY:

The Chairperson (or designee declared in writing if permitted by law) is the official signatory
of the BOC where Chairperson/BOC signature is required by law or as specifically required
by grant or BOC resolution.

The County Administrator (or designee declared in writing) is designated as the official

signatory of the County and shall approve BOC approved leases, contracts and other (legal)
documents eluding-documents, (#8, Thiele, 10-14-2020: Deletion:

grammatical clarification) consistent with the execution of the duties of the position afe
(#9, Thiele, 10-14-2020: same as #8) as authorized through BOC approved policy.
This designation does not diminish the authority of the Chairperson as stated above in

11.b.i. (#10, Thiele, 10-14-2020: clarification)
Other signatory authority is limited to that contained within BOC approved policy.

c. ORDINANCES: County ordinances that have been enacted by the BOC shall be numbered for
reference in the following manner: The first ordinance, 1001; the second, 1002; the third, 1003
and so forth.

-12 -
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d. COMPATIBILITY OF POSITIONS: No BOC member, while a member of the BOC shall be
eligible for election or appointment to any other County office or position, the election of which is
within the jurisdiction of the County BOC unless otherwise permitted by law. [MSA 5.323]

Cc. COMMISSIONER EQUIPMENT STIPEND - A stipend in the amount of $50 shall be
paid to each commissioner in the first payroll of each month. The stipend is intended to
reimburse each commissioner for partial use of a personal cell phone, internet
connection, or other equipment/services that may be used to conduct official County
business. [10-29-20 A stipend was discussed in place of a request for County
provided equipment. Cain and DeYoung concurred with the stipend, Thiele
dissented.]

The Committee considered the following items on 10-14-20 and did not
recommend the items for change or inclusion:

Under Section 7, Agenda(s), b. “Agenda Item(s) for Consideration”. The current rule requires any BOC
board member to introduce a new agenda item at a previous board meeting, meaning that at least two
weeks, sometimes three weeks, must pass before an agenda item can be submitted for a future
meeting’s agenda. Suggest that the rule be changed to allow members to submit agenda items one week
in advance of a meeting. For example, for a Thursday meeting, an agenda item would, under this rule
change, only need to be submitted one week in advance on the previous Thursday.

Under Section 7, Agenda (s) c. “Agenda Format for Regular Meetings (Format A): current agenda has 26
line entries. If a Commissioner speaks once or more at each line entry, the length of meeting is
automatically extended. The Michigan Townships Association advises that effective meetings last no
longer than two hours. In 8 years serving on the BOC, meetings rarely end within the two hour optimum
that MTA and other organizations have identified for public board meetings. This optimal goal can be
advanced by two actions:
A. Reduce the number of items in the pro forma agenda. For example, combine reports of
boards and commissions, requests for per diem and mileage, and roundtable in a new item such
as “Commissioner Reports”.
B. Set limits on the time allotted each agenda item. For example, limit administrator’s talking
report to 30 minutes; limit discussion of any one item to 10 minutes, and so on. Roberts rules
provide that the board can extend the time for each item if the time limit is reached by a simple
majority vote. Existing rules already set a 20 minute limit for informational sessions from outside
speakers such as judges and elected officers of the county. Should apply a similar time limitation
to other agenda items.

-13-
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General Summary

Under the direction and oversight of the Allegan County Board of Commissioners as a body, serves as the Chief Administrative Officer of
the County and performs a wide range of difficult-to-complex administrative activities that serve to support effective and efficient county
government operations; advises and assists the Board in planning, policy and operational matters; and directs and coordinates the
administration of county government in accordance with policies and directives issued by the Board as a whole, pursuant to all applicable
state and federal laws and regulations.

SCOPE OF RESPONSIBILITY AND AUTHORITY

The County Administrator is responsible for the following departments: Budget and Finance, Central Dispatch, Equalization, Facilities
Management, Health Department, Human Resources, Information Services, Land Information Services, Senior and Veteran Services,

Transportation, and Geunty-Development Public Defender (#11, Thiele, 10-14-2020: “County Development” no
longer exists; “Public Defender” has been added since the last writing, and this document has not been updated to
reflect the two (2) changes.) and performs the full range of managerial-oversight functions. Acts as final appointing authority and

retains authority over organizational structure, budget, staffing levels and configuration, financial management, planning, administrative
policy development and implementation, performance management and prioritization of fiscal, human and capital resources.

The County Administrator carries overall responsibility and authority for the “business” and service delivery aspects of Allegan County
government. In matters of governance and public policy, the position oversees the implementation and administration of Board-established
policies. The administrator helps maintain good working relationships between the Board’s office and other elected officials.

Essential Functions

1. Works with the Board to understand their vision and strategic policy direction. Assists the Board in developing and managing
public policy matters. Oversees staff implementation of Board goals and policies. Directs and oversees near-term and long range
work planning: goal setting, prioritization, funding, monitoring and reporting.

2. Provides assistance to the Board and committees of the Board to facilitate action on matters requiring their attention (based on
County policy) and is a liaison to other boards and agencies. Investigates and researches various issues and projects assigned by
the Board and reports the results with possible alternatives and recommended courses of action. Provides a recommendation on
all non-political matters to be considered by the Board of Commissioners.

3. Acts as the first step and/or liaison for all matters to be considered by the Board of Commissioners.
Manages the development of Board and committee meeting agendas with the assistance of the Board or Committee Chairperson
and/or the County Clerk and attends meetings to advise, counsel, and present pertinent data and information to aid the Board in
making decisions and establishing policies. Researches, analyzes and implements issues considered and approved by the Board.

4. Maintains the fiscal oversight of the County. Administers, reviews, and analyzes budgets including general operating, applicable
county funds, and capital outlay. Approves major purchases and contracts for services, forecasts financial status, and creates and
implements related policy. Consistent with the Uniform Budgeting Act, develops an annual balanced budget to be presented to the
Board of Commissioners for final approval.

5. Negotiates, develops, reviews, and/or approves (based on County policy) a variety of legal documents including but not limited to
contracts, purchase agreements, grants, and interagency agreements, ensuring the County’s interest is represented.

Coordinates legal matters in conjunction with corporation counsel. Seeks legal advice and opinions on behalf of the County. Exercises
settlement authority with established limits and recommends action on other matters

-14 -



	PS20201105_agenda
	PS20201105_agenda
	Zoom Instructions


	D1_WellnessQuarterlyReport
	Wellness Quarterly Report_Summary
	Wellness Quarterly Report

	D2_BoardRulesofOrganization_CommitteeReview

