
COVID-19 Update
July 28, 2021



Allegan County COVID-19 Dashboard
Moving to updating weekly on Fridays at 3pm.

▸ https://alleganco.maps.arcgis.com/a
pps/opsdashboard/index.html#/792
287b41e3f485c97f968335b45ca6c

▸ Allegan County's COVID-19 data is 
still updated Tuesdays and Fridays  
on the MDHHS COVID-19 website. 
Find the state’s dashboard for 
COVID-19 cases and trends by 
visiting 
www.michigan.gov/coronavirus.

https://alleganco.maps.arcgis.com/apps/opsdashboard/index.html#/792287b41e3f485c97f968335b45ca6c
http://www.michigan.gov/coronavirus?fbclid=IwAR3BuOqzL-t-Nn_r6d00gKgQBvog2byFfS8kFER9xAucEKFPdP0n-3jwSz8
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Keep in mind…

▸ All broad public health mandates were lifted 6/22/21. This 
means there are no requirements in place that any of us 
have to follow.

▸ HOWEVER—COVID-19 did not go away. The responsibility 
lies on each individual to continue to get the virus 
transmission level so low that it cannot continue to circulate.
▹ We want to prevent a 3rd surge, so practicing mitigation 

strategies is important
▹ As more virus transmission in community, there is more 

chance for variants to develop that have a higher 
morbidity/mortality rate and/or are vaccine resistant.
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Public Health and ARPA Funding

▸ At the July 8 Board of Commissioners meeting, the Board reviewed 
projects for the American Rescue Plan Act (ARPA) Funding that the 
County has received. 

▸ ARPA provides support to the public health response and lays the 
foundation for a strong and equitable economic recovery. 

▸ Allegan County Public Health has estimated $9 million over the next 3 
years for our COVID-19 efforts and response. 

▸ If we don’t receive ARPA funding or an alternative funding source, we 
may have to pulling back resources to focus on case investigation and 
contact tracing. We wont be able to provide support like in the past for 
businesses and schools, and community7

http://cms.allegancounty.org/sites/pages/Calendar/Lists/Board%20of%20Commissioners/Attachments/1289/D1_ARPA%20Planning%20Pres%207-8-21.pdf


Executive Summary
▸ Three scenarios (low, moderate and high) have been analyzed to estimate the resources needed to maintain an 

adequate COVID-19 response.   
▹ Based on the knowledge gained throughout the pandemic and the level of uncertainty which still exists, it is 

understood that resource needs can change quickly.  Achieving a high percentage of residents fully vaccinated 
combined with good mitigation strategies can result in a lower need for resources.  Conversely, low 
percentage of residents vaccinated, the lack of mitigation strategies, or the presence of a variant that is 
vaccine resistant and has a high mortality/fatality rate can result in a higher need for resources.  

▸ Planning for the moderate approach balances demands, while allowing flexibility to increase or decrease resources 
if/when appropriate.

▸ Funding for the moderate resource level is based on full contracting for additional personnel requests.  In the event 
contracting cannot meet all needs, direct employment may be pursued on a temporary basis.  The proposed staffing 
level will allow the Health Department to: reallocate internal staff back to core public health needs; decrease/eliminate 
mandated overtime; and create a specific and separate COVID-19 response team.  If a significant increase in COVID-19 
cases occurs, resulting in a need for a high resource level, internal staff will likely be reprioritized back to the pandemic
response. In our funding model, we have not included any other funds that may be allocated to the County from the 
state or any other sources. 
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Enhanced Ability to Test, https://mistartmap.info/
Allegan County, data as of 7/22/2021

https://mistartmap.info/
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New Cases, https://mistartmap.info/, Allegan County, data as of 7/22/2021

https://mistartmap.info/
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Comparison with Neighboring Counties, https://mistartmap.info/
Allegan County, data as of 7/16/2021

https://mistartmap.info/


12 Allegan County, data from previous slides, 7/22/21



Cases Reported in Past two weeks Percent

In quarantine at time of onset/positive test 16.4%

Associated with known cluster/outbreak 4.9%

Any Contact to confirmed case 32.8%

Healthcare contact to confirmed case 0.0%

Community contact to confirmed case 14.8%

Household contact to confirmed case 21.3%

Attended Community Event/Mass Gathering 6.6%

Any Travel (international, domestic, in state) 18.0%

Source of Infection is unknown 29.5%

Number of cases reported in past 2 weeks: 61
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Overall Percent

Healthcare Worker 6.3%

Live or work in high-risk/congregate 
facility 8.9%

First Responder 0.9%

Other Essential Worker/Critical 
Infrastructure 15.8%

Healthcare Contact to confirmed care 0.6%

Community Contact to confirmed case 10.1%

Household Contact to confirmed case 17.0%

Total Cases: 11,268

Epidemiologic Information, Allegan County

Data as of 7/23/2021. Source: Michigan Disease Surveillance System

Asymptomatic 
Cases: 13.1%
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Case count by age, data from 7/10/21-7/23/21 (2 weeks)

0-2 years 3-4 years 5-10 years 11-13 years 14-17 years

1 0 1 3 5

Data as of 7/23/2021. 
Source: Michigan Disease Surveillance System



15 Data as of 6/30/2021. Source: Michigan Disease Surveillance System
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Region 5 Region 6

Sufficient Health Care Capacity
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COVID-19 Metrics 
7/23/21, by HCC Region

https://www.michigan.gov/coronavirus/0,9753,7-406-98159-523641--,00.html


▸ https://covid.cdc.gov/covid -data-tracker/# county-view
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https://covid.cdc.gov/covid-data-tracker/#county-view
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Vaccine Works

▸ Majority of those hospitalized are not vaccinated
▸ There will be a small percentage of fully vaccinated people who still get sick, are 

hospitalized, or die from COVID-19. 
▹ As of July 20, there are 0.14% (67/49,005) reported vaccine breakthrough 

cases in Allegan County.

▸ Since January–
▹ There have been 126 total hospitalizations 
▹ 5 fully vaccinated individuals were hospitalized 
▹ There’s been 1 death in Allegan County from a fully 

vaccinated individual 
21
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Allegan County has 110 
reported cases of 
variants, with four 
different confirmed 
variants (as of 6/29/21)
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Delta Variant (B. 1.617.2) – first identified in India

▸ Delta is 200% more transmissible than original strain
▸ Delta also has a 1000% higher viral load, so more shedding of 

virus will happen
▸ Confirmed cases in West Michigan– 3 confirmed cases in 

Allegan County with the Delta Variant.
▸ With the high rate of transmission, it is important to consider 

all mitigation strategies.
▸ Those that are currently unvaccinated are encouraged to get 

the COVID-19 vaccine.24



CDC Updated Recommendations for Fully 
Vaccinated People
▸ To maximize protection from the Delta variant and prevent 

possibly spreading it to others, wear a mask indoors in public if 
you are in an area of substantial or high transmission.

▸ CDC recommends universal indoor masking for all teachers, staff, 
students, and visitors to schools, regardless of vaccination status.

▸ Fully vaccinated people who have a known exposure to someone 
with suspected or confirmed COVID-19 to be tested 3-5 days 
after exposure, and to wear a mask in public indoor settings for 
14 days or until they receive a negative test result.

25

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated.html
https://covid.cdc.gov/covid-data-tracker/#county-view


COVID-19 Vaccine Updates
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Demand for Vaccine has decreased

▸ Allegan County is focusing on Vaccine 
Convenient using Mobile Clinic. For 
interested organizations, complete this 
interest form.
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https://allegancounty.us5.list-manage.com/track/click?u=8fcbceb9868d6ca46436deb49&id=0594feb7aa&e=904000e859
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Data as of 7/22/21
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Data as of 7/22/21
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Upcoming COVID-19 Vaccine Clinics* for anyone 12 years and older

People can make an 
appointment ahead of 
time by visiting 
www.allegancounty.or
g/covid

http://www.allegancounty.org/covid


Public Health 
Prevention
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ACHD COVID-19 Updates 
are held on the 4th

Wednesday of every 
month.
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Questions?
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