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MORNING SESSION

MAY 13, 2021 SESSION - PLEDGE OF ALLEGIANCE, ROLL CALL
1/ The Board of Commissioners of the County of Allegan, State of
Michigan, met remotely online connecting through a Zoom webinar on May 13,
2021 at 9:02 A.M. in accordance with the motion for adjournment of April
22, 2021, and rules of this board; Chairman Storey presiding.

The Deputy Clerk led the Board in the Pledge of Allegiance to the
flag.

Upon roll call the following members answered as Commissioners for
the respective Districts:

DIST #1 DEAN KAPENGA- Manlius Twp DIST #5 TOM JESSUP - Allegan Twp
DIST #2 JIM STOREY - Allegan Twp DIST #6 GALE DUGAN - Allegan Twp
DIST #3 MAX THIELE - Allegan Twp DIST #7 RICK CAIN - Allegan Twp
DIST #4 MARK DeYOUNG - Allegan Twp

PUBLIC PARTICIPATION - COMMENTS
2/ Chairman Storey opened the meeting to public participation and the
following individuals offered comments:
1. Scott Beltman of 3110 130th Ave, Monterey Twp addressed the board
regarding the draft of the ORV ordinance
2. Al Meshkin, Manager at Laketown Township, addressed the board to
allow an opting out option to jurisdictions of the countywide ORV
ordinance

AGENDA - ADOPTED AS PRESENTED

3/ Moved by Commissioner Kapenga, seconded by Commissioner Dugan to
adopt the meeting agenda as presented. Motion carried by roll call vote.
Yeas: 6 votes. Nays: votes. Absent: Thiele.

DISCUSSION ITEMS:

COUNTYWIDE OFF ROAD VEHICLE ORDINANCE REVIEW
4/ Administrator Sarro noted to the board that the draft version of the
ORV Ordinance is available online. Allegan County Assistant Corporation
Counsel Erin Stender reviewed each section of the draft ordinance with
Commissioners and the proposed modifications that are being requested.
Moved by Commissioner Cain, seconded by Commissioner Kapenga to
accept the draft ORV Ordinance as reviewed and amended during the planning
session of May 13, 2021 and for such draft to be sent to all local units
with a request for any feedback at or prior to the June 10, 2021 public
hearing. Motion carried by roll call vote. Yeas: Kapenga, Storey, DeYoung,
Jessup, Dugan and Cain. Nays: Thiele.
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Moved by Commissioner Cain, Seconded by Commissioner Kapenga to accept the draft
ORY Ordinance as reviewed and amended during the planning session of May 13, 2021

and for such draft to be sent to all local units with a request for any feedback at or prior
to the June 10, 2021 public hearing.

Motion passed 6 yes 1 no (Thiele).

ALLEGAN COUNTY
ORY ORDINANCE #

This ordinance authorizes, and regulates the operation of Off-Road Vehicles (“ORVs™) on
county roads in Allegan County, as authorized by Part 811 of the Michigan Natural Resources
and Environmental Protection Act 451 of 1994 (*“Act”) as amended, being MCL 324 81131

er. seq.

ARTICLE I — Purpose and Designation

Section 101. Purpose and Intent. This ordinance 1s adopted to allow operation of ORVs on
county roads within the County of Allegan. with the powers, duties, and limitations provided
by the Act and subject to the terms and conditions of this Ordinance and any future
amendments thereto.

Section 102. Designation. This Ordinance shall be known as, The Allegan County ORV
Ordinance.

ARTICLE II — Definitions

Section 201. Definitions. When the following terms are used in this Ordinance, the
following definitions apply:

a. “County” means the County of Allegan.
b. “County road” means a county primary road or county local road, as described in
section 5 of 1951 PA 51, MCL 247.655, or a segment thereof, under the jurisdiction of

the Allegan County Road Commission.

c. “Highway” means a state trunk line highway or a segment of a state trunk line
highway.

d. “License” means any driving privileges, license, temporary instruction permit,

commercial learner’s permit, or temporary license issued under the laws of this state
pertaining to the licensing of persons to operate motor vehicles. MCL 257.25
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e. “Local unit of government” means a county, township, or municipality.

f. “Maintained portion” means the roadway and any shoulder of a street, county road,
or highway.

g. “Municipality” means city or village.

h. “Operate” means to ride in or on, and be in actual physical control of, the operation
of an ORV.

1. “Operator” means an individual who operates or is in actual physical control of the
operation of an ORV.

J. “ORV” or, unless the context implies a different meaning, “vehicle” means a motor-
driven off-road recreation vehicle capable of cross-county travel without benefit of a
road or trail, on or immediately over land. snow, ice, marsh, swampland, or other
natural terrain. A multitrack or multiwheel drive vehicle, a motorcycle or related 2-
wheel vehicle, a vehicle with 3 or more wheels, an amphibious machine, a ground
effect air cushion vehicle, or other means of transportation may be an ORV. An ATV
1s an ORV. ORYV or vehicle does not include a registered snowmobile, a farm vehicle
being used for farming, a vehicle used for military, fire, emergency. or law
enforcement purposes, a vehicle owned and operated by a utility company or an oil or
gas company when performing maintenance on its facilities or on property over which
it has an easement, a construction or logging vehicle used in performance of its
common function, or a registered aircraft.

k. “ORYV safety certificate” means an ORV safety certificate issued under the Act or
a comparable safety certificate 1ssued under the authority of another state or province
of Canada.

1. “Roadway” means the portion of a street, county road, or highway improved,
designed, or ordinarily used for travel by vehicles registered under the Michigan
vehicle code. Roadway does not include the shoulder.

m. “Road commission” means the Allegan County Road Commission.

n. “Visual supervision” means the direct observation of the operator with the unaided

or normally corrected eye by an observer who is able to come to the immediate aid of
the operator.

May 13, 2021 Session



367

ARTICLE III - ORY Operation

Section 301. ORYV Operation. Subject to Section 402, a person may operate an ORV with
the flow of traffic on the far right of the maintained portion of all county roads within Allegan
County; provided that:

a. A person shall not operate an ORV at a speed greater than 25 miles per hour or a
lower posted ORV speed limit or in a manner that interferes with traffic on the county
road or at a speed greater than conditions allow.

b. A person possesses a license as defined in Section 25 of the Michigan Vehicle
Code, MCL 257.25.

c. ORVs operated as authorized shall travel single file, except that an ORV may travel
abreast of another ORV when it is overtaking and passing, or being overtaken and
passed by, another ORV.

d. A person shall not operate an ORV without displaying a lighted headlight and
lighted taillight.

e. No person under 18 years of age may operate an ORV unless the person is in
possession of a valid license or under the direct supervision of a parent or guardian
and the person has in his or her immediate possession an ORV safety certificate.

f. No person under the age of 12 may operate an ORV on any road described herein.

g. An mndividual who is operating or i1s a passenger on an ORV shall wear a crash
helmet and protective eyewear that are approved by the United States Department of
Transportation unless the ORV is equipped with a roof that meets or exceeds United
States Department of Transportation standards for a crash helmet and the individual 1s
wearing a properly adjusted and fastened safety belt.

h. The ORV is fitted with a throttle so designed that when the pressure used to
advance the throttle is removed, the engine speed will immediately and automatically
return to idle.

1. The ORV is equipped with a spark arrester type United States Forest Service
approved muffler, in good working order and in constant operation.

j- The ORV is equipped with a braking system that may be operated by hand or foot,

capable of producing deceleration at 14 feet per second on level ground at a speed of
20 miles per hour; a brake light, brighter than the taillight, visible from behind the
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vehicle when the brake is activated, if the vehicle is operated during the hours of 1/2
hour after sunset and 1/2 hour before sunrise.

k. The ORYV is operated pursuant to noise emission standards defined by law.

1. The ORV may not be operated on the road surface, roadway, shoulder or right-of-
way of any State or Federal highway.

ARTICLE IV - Authorization

Section 401. Authorization. Should any term of this ordinance be found to be inconsistent
with the authorizing statute; MCL 324.81131, as amended. the provisions of the statute,
including any amendments thereto shall apply.

Section 402. Closed Roads. The board of the road commission may close a county road to
the operation of ORVs otherwise authorized pursuant to this Ordinance and operation of an
ORYV on said roads is prohibited under this Ordinance. The road commission shall not close
more than 30% of the linear miles of county roads located within the county to the operation
of ORVs otherwise authorized pursuant to this Ordinance.

ARTICLE V — Violations and Penalties

Section 501. Penalties. A person who violates this Ordinance is guilty of a municipal civil
infraction and shall pay a civil fine not more than $500.00. In addition the court shall order
the defendant to pay the cost of repairing any damage to the environment, a street, county
road, or highway, or public property as a result of the violation.

Section 502. ORV Fund. The treasurer of the county shall deposit fines and damages
collected for violations of this Ordinance into a fund to be designated as the “ORV fund”.
The Allegan County Board of Commissioners shall appropriate revenue in the ORV fund
consistent with the authorizing statute, MCL 324.81131, as amended.

ARTICLE VI — Severability and Immunity
Section 601. Severability. If any part of this Ordinance shall be determined to be
unenforceable by a court of competent jurisdiction, that part shall be deemed to be severed
and removed from the body of this Ordinance, and the rest shall remain in full force and

effect.

Section 602. Immunity. The road commission, the County Board of Commissioners, the
County of Allegan and any township or municipality are all immune from tort liability for
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injuries or damages sustained by any person arising out of the operation or use of an ORV on
maintained or unmaintained roads, streets, shoulders, and rights of way over which they have
jurisdiction.

ARTICLE VII — Prior Ordinances and Effective Date

Section 701. Repealer Clause. All ordinances or parts of ordinances in contlict with this
Ordinance are hereby repealed only to the extent necessary to give this Ordinance full force
and effect.

Section 702. Savings Clause. This Ordinance shall in no manner affect pending litigation,
either civil or criminal, founded or growing out of any ordinance, resolution, order or parts
thereof, hereby repealed. This Ordinance shall in no manner affect any rights, claims,
privileges, immunities or causes of action of the County, or other person, either criminal or
civil, that may have already occurred, accrued or grown out of any ordinance, resolution,
order or policy, or any part thereof, hereby repealed.

Section 703. Effective Date. This Ordinance shall be effective immediately after publication
of notice of its adoption.
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2020 ANNUAL WELLNESS REPORT/1ST QUARTER 2021
5/ Wellness Coordinator Amy Doeden presented the 2020 Annual Report and
the 1st quarter 2021 Wellness Report.
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Saction|

Executive Summary

The Health Risk Assessment (HRA) measures critical health factors and interprets current health status at the
Individual and group levels. This Aggregate Group Report summertzes end enalyzes health risk aszeazment resufts
and can be used to provide direction for fullre programming tailored 1o the needs of the population, This detalled
analysis s hased on the aggregate results of Haalth Risk Assessment data collected betwaen 11/01/2020
14/3/2020 .

Participant Demographics
Mlegan Caunty has 320 reglstered particlpants. & summary of the demagraphics ts shown below.

A total of 333 unigue Individuals complated the Heafth Risk Assessment during the specifiad tima pariod. The
average age of the perticipants was 45 years old,

Based on the eligible population of 335 the overall participation rate for Allegan County was B3.12%

Paricipant Demographics
E 1]
i
§ ]
H
2
i s
o
[i%1 BH &y L
Panlcipin Age
Tutal Health Assessment Participants m
Ayerage Age W52

[Emphoyes engagement is vital to the success of the program. High participation is necessary to impact the true
healih status of the population.

Page 326

Section |
Wellness Score
Allegan County's Wellness Score

76
LT I

This graphic represents the overall Wellness Seore for all those who completed & Health Risk Assessment within the
iven period.

The Wallnass Score is reflactive of a parson's health behaviors. An individual can improve their score by changing
their health-related behaviors.

I addition 1o its value to the indwidual, the Wellness Score can be used as a general company-wide indicator of
wellness.

Fage 428
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Sectlon|
Activity And Diat Behaviors
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Activity

Al eduits should avedd inactivty. Same physical activity is betfer than none. Adults wha participste in any amount of
physical ativity gain same heallh banes.

Fior substantial health benefits, acuits should do at least 150 minutes (2 hours and 30 rinutes) 8 week of moderate-
intansity o 75 mintes {1 hour and 15 minudes) 2 week of igorous-intensity aerobic physical actvty, o an
equivakent combination of moderate and vigarous intensity aerabic activity. Aerobic activity should be performad in
eplsodes of gt least 10 minutes, and prefurebly it should be spread throughout the week.

cientists have confirmed, with overwhelming evidence, that people who engage in an active lfestyle are kel to lve
langer and expenence less chronic lIiness. In a papulation with 8 generally low level of physical ectivty, stules have
hiwn that even ederate inereases i physical acthity can have signficant haabh benelits as well as, recuce heallh
care expenditures. Increased levels of physical activity have been associated with reduced blood pressure levels,
wielght loas, improved welght meinenance end Increased muscle tune. Physical activty Is elso associsted with
redced rsk for developing diseases such as high blood ressure hear disease, diabetes, ostenporosls and even
some kinds of cances. i has also baan shown to help reduce feefings of stress and depression. Many people find that
uhen they became more active, they begin making other positive changes in their i, such as eating more healthful
Toods.

IPhyslcal activty can also heve & significant impact on totel mortally, Adherence to the guidelines for moderate
physical acthity has ben associated with half the risk of mortalty seen in sedentary prople after 10 years of follow
up.

Diet

‘According to 2005 Behavioral Risk Factor Surveilance System (BRFSS) data, 75% of adults surveyed reported that
they do not eatfruts and veqetables five or more times each day. 37% seld they were overweight, and 17% said they
wiere obese, The Centers for Disease Control and Prevention feports only one n four Amerlcans eats § or mare
ssrvings of fruts or vogetables per day. Amaricans are fourtimes more kel to ick a processed smack than  frut
o vegetable,

Aceording t the Amarican nstitule for Caner Research peaple who eat § or more servings of s and vegetables
‘each day have halfthe risk of developing cancer as thase who only eat one or two senvings per day.

Consuming the tecommended number of vegetables each day can increase your daly intake offber cancer fightng
‘antiox/dants and phytochemicals, and reduce the riek of chronic diseases. Oifferent vegetables ere rich i different
nulrients, o t s recommended (o include a variety several times  week, Including dark green, orange, yellow, red, &5
well s, lequmes and starchy vegetables.

Page 626
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Heart Disesse Risk Factors
I
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‘The ehart rapresents the percentage of emplayaes at gk for heart disease, About half of all Americns (47%) have at
st o of the thres key risk factors or heart diseasa: high bloed pressure, high cholasterol, o smaking,

Modifable hear risk disease rik factors incude:

* High bl ehulestenl
 High blod pressure (stage 3)
+Diabates

+ Walst

» Smaking

* Pt filness

+ b physical activity
+Unhealthy diet

Iearly 800,000 Amenicans dle each year from heert disease, siroke and other cardlovasculer diseases, ccaunting
Tor one in every thres deaths: Annualy, about ane in every ix US heat-care dolias s speat on cardouasular
isaase, By 2030, annual diect medical costs associatad with cardiovascular diseases are projected to rise fo more
than §418 billion dallrs, while lost productivity coats could excaed §275 bilion dollars.

Page 126
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Trend In Lifestyle Health

Tred in Lifesiyk: Fealih
100%

L

6566
. nos
% I

Bl D Rasge 0101200 6 1290000
Wbt D 2sis) @Mt (4] g 54 k)
Date 017017202010 12/31/2020

Mo of Emplaye: 1

Thig chart shows the parcentages of employees n the low, medium or high risk categories, Messured risks in thiz
hartinclude fitness, blood pressure,total cholesterol, gucost and waist. Selltported isks in this chartinclude
‘stress, coping, deprassion, alcohal intake, fat consumption, frurt/vegatables,fiber consumption and smaking.

‘This infarmtion is impartant to guide population-based programs toward reaching the target goal of 70% low risk.
+ Wurnber of risks tends to increase &g the potential for poor heafth tends 1o increase,
+ Frequently fisk accumulation happens prior to 4 madical avant
+ Diecregeing the number of rigks iz important, but 3o is the meintenance of goad health and low risk. Keeping the
heaithy peaple heafthy, while preventing them from accumulating addional ks,
+ Good wellness programs prevent the aceumulation of additional isks,
+ The low risk population represents a key portion of the population io b maintained through a preventive-oriented
wellness progrem.
Low Risk Status
This Lvw Risk paulation is the key tige group fof thi présarvation plan to Keip Heallhy Peogle Healthy”
Tt b risk pevpilation 5 typically the kow-cost population. However, this papulation will Aot remain low fisk or
o cost f proper praventive Interventions are not in place.
+ The naturel flow of health risk is toward higher sk and eost as perticipents age.

* ay wellness programs ignore this low risk population, & good wellness program encourages participents o
maintain & low risk [festyle.

+ Frograms that sustain the |ow risk population can reduce the rate of increaaing risks and costa.

Fage 826
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Total High Risks
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Section|

Quality Of Life

5 the general welkbeing of individuals, outlining negative and positiva features of ife. It observes ife satisfaction,
Including everything from physical health, family, education, employment, weath, religious befiefs,finance and the
enviconment, Employees with high ife satisfaction(welFbeing), are highly productive, less absent and have lower
health<are costs.

Activity

January 2020 To December 2020

Percentage
Number - of Total

Idovigorous aerobicexeise 46 1381%
(jogging, cycling, swimming, rowing

st stepping etc) 3o more
timas/week for 20 minutes o more,

lamrogularty activoand lusually 124 37.24%
et 30 min, 5 times/wk of moderate
physical activity.

| am somewhat active, butless than 131 30.34%
30 minutes § times/wk.

| amnot active and have no reguisr 32 961%
Ieksure time physical activty

Page 1026
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Quality OF Life Indicators

In General, How Satisfied Are You With Your Life? (Include Personal And Professional Aspects)
Jaruary 2020 To December 2020

Number  Percentaga of Total

Completely Satisfed  B1 UIT%

Mostly Satisfied W HTATY

Party Satisfied L 114

ot Satisfied 2 068

How Stressful ls Your Life?

January 2020 To December 2020
Mumber  Percentaga of Total
Mot at Al ] 1291%
Somatimes 1% 56.86%
FallyOften 64 10.27%
Vary Often k] ams

How Often Have You Found That You Could Mot Cape With All The Things That You Had To Do?

January 2020 To Decembir 2020
Wumber  Percentage of Total
Mot at All i 67.27%
Sormelifes EL 2673%
Faiifly Often 4 4%
VeyOfen 6 18%

Page 11/26
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\Over The Past 2 Weeks, Have You Felt Little Interest Or Pleasure In Doing Things?

January 2020 To December 2020
Namier Percentage of Total
Ya B (314
No m 9309%

Considering Your Age, How Would You Describe Your Overall Physical Health?

January 2020 To December 2020
Nt Parcantage of Tut!
Dot 37 nm
VeryGood 108 a5
Goad it aan
fair % 1381%
oot 4 12

In The Past Year, How Many Days Of Work Have You Missed Due To Personal liingss?

January 2020 To December 2020
Numbes  Percentoge of Total

0 m 61205

12 3 30.63%

354 1" [HIY

&-10days 1 LA8)

11-15days 2 0
Todepsormen 3 [E3Y
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Iuring The Past 4 Weeks How Much Did Your Health Prablems Affiect Your Productivity While You Saction |
Were Working?
January 2020 T Docember 2020 Cultwre OF Wellness/Support
Mumber  Percrtaga of Tl Culture Touch Polnt Questians:
Hohidlih pebless 251 HhTE Survey liem January 2020 o Decernber 2020
—e——__ s Mgyt s o by s Nt Pt ot
fowaltales 33 0%
tongly isagres 1 #
Malclthati 2 [
M oftha 1 [T lisagree 1 a4y
UndecidedDonit Know 90 0%
Hours 01 Sleep
Agree m 1%
January 2020 To Dacembar 2020
gl Agree u T4
Mumber  Percentage of Total
Lesthin Thaurs B ELDAK
Hian bl T Survey 1ean Janury 2020 16 Dicernber 2020
Mesbanfbon  § [ )
Thiscampany s s comi ingheatyestys Homber Percetageof

P s o e 01 8 e, e
1 The et 6 Months, Which If Ay Of These Lifestyls Changes Are You Planing To Maks To Keep o TcHnd o

Yoursalf Healthy Cr Imprave Your Health? Strangly Disagpes 1 n

Janusary 2020 To Decamber 2020 Disagroe ) BE1Y
I tha ot & moth, which if any of Shens lifaxtyls
changes are you planning fo knep yoursalf healthy or
Improve your heafth? W" 1l 064

S106% i Enwictin A0 Mt
. Strangly Agree '] 141k

Undsckded Dot Know L] 16824

SANES Lown Walghi 1IN Mainhain
Weight

W (uRorowdosnichsoce  G195% Est heafihier
i

AT Do deobol bl Hunde stress
enfmamplion Batlar

NS Lower lood P 11418 Lower
et

15 B 1% Feap Betfar
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Survey [tem

Paaph at tiz campany are aught skils neaded to achisva 8 healthy
Ifestyle.

Strongly Disigree
Disagree

Undecded Dor'tKnow
e

Strongly Agree

Survey llem

Hew mmuwrwﬂm e made awnoﬂmmlmlm
suppart for heabiy Ifestyles.

Stongly Disagree
Disagroa
Unidicidd Dortt Kniow
Agree

Strangly Agree

Survey llem

Peope are rewarded and recognized for aforts to Iive g healthy Mestyle
Strngy Disagree

Disagrea

Undicided Dot Know

Agren

Stongy Aqree

Page 1526

January 220 o December 2020

Numbsr

L

i

Percantags of total

January 2020 to December 2020

Niumber

Purceriage ot

[ik; 3
AL
%
(A1

1081%

January 2020 to December 2020

Number
7

il

3

a0

Percentageof total
1%

414

1095

BL16%

Aty
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Survey ltem

My Immediate supsnvisar suppoets my afforts to adont haalthar Hestyle
practices.

Strangly Disagres
Tapree
UndechodDort Know
gree

Strongly Aqree

Survey ltem

Cawarkers suppart one anather in efforts to adopt healthier ifestyle
pralices,

Srongly Disagee
Diaqree
Undeckdedorft Know
hgree

Srongl Agree

Survey llem

My iends supper e ancther i eferst gt el ey
prattices,

Shrongly Disagree
Desaree
Unidiscided)Doeft Ko
Kareo

Strangly Agree
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January 2020 to December 2020

Numbsr

Percentags of tota

1%
M
ilkr)
50.56%

1748%

Jamuary 2020 to December 2020

Humber

Fercentage of total

1831
6697
1411%

January 2020 1o December 2020

Number

=
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Section |

Survey ftem January 2020 to December 2020
My famly mambars ndiorhousemates supportoneanothr nffetsto  Nomber Porcantagaof ot Preventive

adopt healthier ifestyle practces. Have you had any preventive care services performed by your primary care provider such as routine health care
check-ups, screenings, and immunizations intended to prevent or avold iliness or other health problems?

Strongly Disagree 0

Dasgree 4 15

UndscidedDort Know 0 6014 Yoo Normbirof Paripants

Agee m em i

Stonghy Agre n B No Number of Participants

o

‘The abare indicators are measures that are used 1o assess the development of your company's wellness culture, The
workplace has a significant impact on employees' health, and kewise, employees' health has a great impact on the
workplace culture. Employers are increasingly realizing that thelr actions In the workplace can positively Impact the
health and wellbeing of their employees, they are finding that Improving the wellness culture s good business
strategy.

Many employers implement wellness programs, but neglect to create & culture of wellness in their workplace. As a
result, they face many challenges in improving health and well-being in their workforce. Participation may not be
robust, employees may oppose changes in thei lifestyle behavior, and leadership may not be supportive.

Best practioe wellness programs hive been shown to positively improve employees' health and festyl behaviors,
which intum, positvely impacts thelr organczations. Organizations that Invest n creating a cuture of wellness are
bl to build and sustaln better health and well-being over time and achleve even greater benefits in ters of
increased productivity and performance and happier, healthier employees
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Section | 51l Smoke
Here Are The Aggregated Respanses From The Heafth Surveys For Allegan County January 2020 To Dacember 2020
.Ianuary 2030 To Decemher 2070 Clpareties parday  Mumber  Percentage of Total
Age Mumber  Parcantage of Tota e ! o
lin# 2 6
12 1 1241%
N3 1 13
W 7 k1) — "
0 10 0 ™ 0 "
] 7 242
thpls kil IFI How Many Years Has i Been Since You Smoked Clgarefles On A Regular Basls 7
heageige 4482 January 2020 To December 2020
Yagr Humber Percentags of Tt
January 2020 To December 2020 wi "
Say Number F‘emntaqe of Tata i 1 e
Female 204 61.26% 1) 18 541%
Mie 18 WA el 8 Y
15 B 1]
Health Related Behaviors:
How Would You Describe Your Cigarette Smoking Habits? Do You Smoke Or Use;
Jafiuary 2020 To Decamber 2020
January 2020 To December 2020

Mumber  Prercentage of Total
Numbar  Percentageaf Total
Stllsmoks 3 691%
Coumties 21 [ET
Usedtosmoms T4 nn

Fipe ] i3
Wever Smoked 231 [CRHS - l s
Smoksless 1) 23
Othwe 1 [k}
Page 19% Page 20%
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How Often Do You Use Drugs Or Medication (Including Prescription Drugs) Which Affect Your Maod

Or Help You To Relax?
January 2020 To December 2020
Mumber  Farcantage of Total
Mmostoveryday 62 1862%
Sametimes ] 36k
Rrely a E61%
Wir n TS

\How Many Drinks Of Alzohalic Beverages Do You Have In A Typical Week?

1 drink = 1 beer 120z, glass of win 4oz, shat of bquar or mixed denk 1.50z)

January 2020 To December 2020
Male Number  Percentage of Toal
Honeft] 41 nms
inld 6 224
Bed 0 i
Hel 10 o4
0 0 0%

January 2020 To December 2020
Female Rumber Percentage of Tota
Honeft] 83 13634
7 115 16.37%
iols 0 o
e 10 o
bl [ o
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Within The Past 6 Months:
January 2020 To December 2020
Percentage

Humber of Total
Have you fell you should out domn 7 %
o your drinking?
Have you biesn annoyed when otfers 0 i
say you have fad too much to drink?
Have you fell bad or quity st~ 0 [I1
e drinking?
Have youtaken a drink firstthingln 0 o

the marning to steady your nerves or
togetrid of 8 hangaver (eye
apenur}?

Alcohol Binge

Ien On Any Day In Past Month Did You Have

IMore Than 5 Drinks At The Same

L}

No

May 13, 2021 Session

January 2020 to Decamber 2020
Number of Pariicipants  Percentage
1 1008

Nuribiér of Parlicipants  Percantage
16 nan

Women On Any Day In Past Month Did You Have

More Than 4 Drinks At Same Time

Page 20%

Janvary 2020 to December 2020
Numnber of Participants  Percentige
2 10.78%

Nustbwr o Plcpants  Puresnage
182 8124
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Diat Blometrlc Assessment Results

Haw Many Servings Of Foods Do You Eat That Ara High In Fiber, Such As Whle Grain Bread, High Owygen Uptake Fitness

Fiber Cereal, Fresh Fruits Or Vegetables?

{smrong size: 1 slie bread, 1% oup or 110 ml vepetablas, 1 medum fratt, 418 cupar 170 mi czveaf) JHHUHI’Y 2020 To Decermber 2020
January 2020 To December 2020 Numbar — Parcantage of Total
Servingaperday  Mumber  Percentage of Total Siperier 102 W

11 9 AW Exalint 45 13514

3od mo 5 Giaed 7 nsh

Siak il 183% Far 1l 15.3%%
Rarelyorbever 5 15% Poor L 18.02%

How Many Servings Of Food Do You Eat That Are High In Fat Such As Faity Meat, Cheese, Ot Fried Bl

Foods?

e i1 172 100 | o0 g chow January 2020 To December 2020
January 2020 To December 2020 Number - Percentag o Total

Under 19.5 Underwaight 0 L]

Servings perday  Mumber  Percentage of Total

Wit 4dHomal 65 19.57%

102 m 1984
04 g 13 B0 B3 Ovrwaight 121 36348
Stk ) 14 30t0 299 Obese 12 M

Rarely o Newer 6 1833 40+ Extreme Obese Fi] G.b1%

Waist

January 2020 To December 2020
Number ~ Percantage of Total
Male [0 inches] 54 #1363

Female 35 inches] 116 3636%

Fage 2328 Page 24126
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Blood Pressura
January 2020 To December 2020
Systolic Diastolc
mm mm
Higllppee HglLiswet Pepantagy
Nuritbe) Wumber)  Wumber of Total
Namal  LmeThan dnd  LewThan 90 304I%
It i
Bawlid 120920 A LesThn 303G
i
HghStagel 130138 Or WM F RZES Glucase
thdnz W ol Janwary 2020 To Decernber 2020
Highar Higher
Numiber Pezaniage of Tobal
Hpetenshe Hgher  Andior Highe 0 0
s w0 Tain e N
Budiria Hightal 1 10 I
Chelastirol Mol L 140 nmoonm
January 2020 To Dacember 2020 Medical Referral
Hurnbet  Pucantagaof Total Jarwiary 2020 To December 2020
Desiible 100 orkowe] 21 BAETY Bercentge of
ke Total
boderne (0023 1 3
Rufarrala mads n s

i i L1
ol Sutsadil efemlt s ol BF 0 THIS

raftinis)
HOLCholestarol
January 2020 To Dacember 2020

Prcentage of
Humber Total

Optimal 60 or reater] om0

Dosiblofotvoon 0ded 10 54058
#)

Leas than 40 4l 16.32%

Page 2506 -
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B = A[LEGAN Allegan County Comprehensive Worksite Wellness

ot Cuarterty Report
WEU-NESS EOC REport date 3/13/2021
i Cormarms. Dba throush 331 3021

PRIMARY OBJECTIVES
See Allegan County Comprehensive Worksite Wellness—Objectives and Metrics for detailed objectives and metrics.

1. Mointain sustoinable healthcare costs and expenditures

& fundamental principle is that presenting costly disesses and keeping heslthy employess heslthy may result in healfthcare cost savings. 5ee page 3 of this report
for relzted data. Additional data will be provided in annual Wellness Key Performance Indicators report.

2. Increcse heolth and weliness

Reducing and efiminating risk factors is 2 process that ooours over time and we expec: to see positive heslth trends afier 3 to 5 years of wellness programming.
Progr ing beg=n in No beer 2013 and benchmairk participstion occurred in Saptember 2015, See page ? of this report for related data. Annual wellness
report will better indicate health trends.

3. Increcse productivity
Incressed productivity results from reduced absentesism and reduced presenteeism. Presenteeism ooours when health problems affect productivity of at-work
employees. Data on seff-reported shsenteeism and self-reported presemteeizm is currently availzble.

4. Increcse healtiy workploce culture
& heslthy workplzos culture is essential to successful wellness program outcomees 25 it provides support for individuals beginning or maintzining healthy lifestyle
behaviors. Related data can be found on the annual Wellness Key Performance Indicators report.

5. Increcse engogement
See page 2 of this report for related datz. Plan is to conftinue our efforts to raise swareness of the wellness benefit and to make wellness activities aocessible to
increzse wellness engzgement.

6. Inorese integrotion gcress County progroms

Ouarterly Health Strategy meetings with zll health-related vendors oocwr to ensure optimum program whlization, data-sharing and cooperation, and

support for organizationa] wellness objectives. Vendors include: insurance broker, medical insurance, wellness, worker's compensation, disability and employes

assistanoe program. Sdditionzl eszemples of integration are ooourring:

+  Wellness coaches make medical referrals for routine preventive care and follow-up cire for st-risk individusls.

+  Wellness coaches make employee assistance program referrals for employees with emotionzl hezlth and/or addiction concerns.

+  Wellness and Employes Engagement Teams collaborate to plan and conduct events to meet joint objectives.

+  Fitness Cemter 2016, 2017, 2008 & 2019 fee was waived for wellness—eligible Allezan County employess (all Allegan County employees). Fitness Center Policy
update on October 1, 2019 establizshed 2=ro fees for zll AC employess snd their spouse;/adult dependents with AC medical insurance coverage.

*  New Fitness Center members receive 3 weloome email promoting exercise and physical fitness-relzted weliness benefits.

s See Allegan County Comprehensive Worksite Weliness — Objectives and Metrics for 3 complete list on integrations solutions implemented.

1af3
ALLEGAN Allegan County Comprehensive Worksite Wellness
VS WELLNESS 2r=verer
BOC Report date 3/13/2021
A CowimestDaba through 3/31/3031
COMPREHENSIVE WORKSITE WELLNESS—HEALTH METRICS
L £2i2 - 5 Comprehensive Employee dats from Assessment |biometric scresning), Healthy Suriey & Coaching
Dbjective 5. Increase engagement o
Objective 2: Increase health and weliness
s mmmlm’wmupm:rﬂ Mtar 15 Mar 15 Mar 20" Mar-2t’ Enchme® 2.1 Reduce ifestyis health risk factors Mar-i7 Mar'iB Mar-is mar20’ ar2i Bnchmest
s —Comprehensiver T T e e e S 213 Lifestyle Heakh Risk Factors"
341 &Enrolisd = 312 3z 328 32z Low risk [0-2 risks) A% 3% 1% 5% B0% 0%
311 % Enrolied B R 2% mR sk Medium risk [3-4 rizkz) 6% 9%  19%  34%  30h —
5.1 #Core Participation’ P} 0= 3 242 312 High risk |34 rsks] 10% =% 10% 10% 10% -
511 % Core Participation’ % B3 @ak 3% sk T 213 Pern Cardiovasculer Diserse Risk Factors 36%  38%  na nfs n's -
= Maazured Heitn Risk Factors (low % desinad):
5432 &Enrolied 17 L] 24 23 .
542 & Core Farticipats - 18 o 5 = 113 Body Mass index Overweizht/Doese 79k 1% 2% BZ% BZ% =0
214 % Body Fat Baiow Averaze/Foor gzh g% na nfs nin nin
— : 215 Waist ot risk 0% 2% 1% B0% 1% 2%
et < e - . 2 16. High Biood Pressure Stape 11 nfa  nfa 4% o 53% =
513 % Ervolied ] L 5% 5% High Eiod Pressure Stage 2 [1204/20+] " 17% 1% 15% 17% 6% 13%
- 217. High Cholesterol [2200] 33% 3% 3mh 33% EECTE bLY
=44 &Enrolied 3 3 3 3 3 2412 Gluoss ot rgk’” o of 3% &% =% 1%
113 PoorFitness™ 16% 1% 2% 18% - 13%
. Saif-raported Hoalth Risk Foctors [iow % desired |-
3.1.3 ¥ou ws. lliness: Win with 2 HeaRhy Immune System Webinar 115 B 2130, No Emercise//Leinare-time: Actiity 10% 13% 14% 11% 13% 12%
.43 S-iesk Fness Program with Coachman Training—virmesl 415228 38 2141 Smoking B 2% 2% 7 % 1%
3.1.5 Zumbs with Jodi Video I1E—6/1% 30 2112 High Stress EER 5% 31% 7% ank 2%
5.4.5 Sut Heslh Webinar P 15 2113, Low Coping 3% % % % % =%
343 Emeging the Pesce st Work anc st Home (0] Weginar 3z £ 1234 Deression wh  S% 3% aa% 138 g%
2119, Alcohol 8t risk =3 3% 3% 11% 12% a%
2116. High Fat Consumption ¥ % % % 2% 2k
Partich entive d fancary, 15, Serchmank porticeation ktislly et Sept, 15, 2447, Low Fiber Consumption 4% 3% 2% 7h 4% El
a fensive Program # of sme eligilve |Full time, Reguior Part-time, Elected Solovied, Job 2118 Sleep (<7 hours per night] nfa nfz 4% a0% 35% -
Share: War. ] Ta3E, Mor. 15361, Mav. 10e368, Mar. i385, Mor. 2=385. I13E Bings Drinking” n/a -] o == — =
“dar "2 Duta shewnd dur 1o Senate ALETUEtin m@COWIE 19; Dex ‘0 Teltphoo siseisments. Bl
“Holtwn & Adsouate bt proctior benclmaock particisation indicator of 12 o 24 months. 40 Welines
st Hhaleyn sirvice imphirmn tad Niswessbety, 2013 Aty & Adsocites benchmo i best proctive goais for AC ot 5w Sl fonl bdiafes that benckmank guel wes met,
ote covponents: Bl Soremming, Sratth Sarers omd Couding, "Lifiestple Hialth fisk Factors include 215 — 21,19, encept 21,10,
MSeirct Program 8 of empiovers eigibi [regular Port- Bme, Srasonal, Temporory, Per Diem]: Cordovaseuior Diseese Rk Fovton lrciude 21,5 — 209 8 21,13, As of 11,09, Holty ook of tota! cordfoves e
Pebarr. 1 P 28, M. 18= 19, Mav. D=9, Mar. M=155, Mor. 21=156. Per Dierms eigibke 17118, disrase sisk frctors i the population s mu foager pee person.
Ery: EE=mrogivere, LB =i ook ond Cear s, (68 Galirob sod Go, Blsiood ieriswr. "hio ienger o Holten standard mretric or measered rik foctor o of L0715,
ekt notions! merms for Slood Preure, Glutie 8 Ftness as of 10129,
e henith risk fortoes: Sleep o of 1/4/29; Birge drinking as of 120000, 20of3
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7 ALLEGAN
g%@wzumfss

4 Comrstmpnt

Opsarierty Report
BOC Repart date 3413/2021
Dista throush 33103004

Allegan County Comprehensive Worksite Wellness

14 Mevicsl fpaid choims) - Actives ood Retiees

HEALTH CARE EXPENDITURES

Dbjective 1: Mointoin sesheimable heallth core costs ood expencitures

Date Amount Date Amount Dute Amount Dute Amount Dute Amount Date Amount
1/2021—3/2021 129663 1200032020  3I646T  L/2M5—3/2015  OE056 1204B—3/3ME  TEETTO 12473207 535105 1/2016—32M6 634,133
af2020— &/ 2020 266,298 42045 —&5/205 3077 4f20dB—5/a01E 35,308 AANT—EIT T EE 4/016—E{ 2046 B77.937
7/2020—52020 1,386,893 /05 —5205 T IEE T/aME—5/201E TE4. 044 TamMy—sfay 653,137 7/2016—5 2016 549,647
10/2020—12/2020  E30,314  10/2045—13/2015 333,078 10/200E—12/3015 G055 10/2007—12/2017 553,959 10/2016—12/2016 B33,037
Dmte Amount Date Amount Date Amount Dute ~~  Amount Dote ~~  Amount Dote ~~ Amowest
1/2021—3/2021 167,349 1/2000—3/2020 183,000  1/2008—3/2005 133,389 /20E—3(2018 117483 2u7—3f207 127713 12006—3{2006 173,413
A{I0F0—Gf2020 202,930 4204952045 200,861 4/a0i=—6(2018 208,314 Af2047—6/2017 196437 A{2M6—E{2046 154,065
7/2020—9/2020 229924  T/2049—5/a0d5 6140 7/a=—3f2018 152,388 7faa7—5f2047 23,380 F/246—5/304E 233,438
10/020—12/3000 F3zasy  MWROI9—12/3045 213,927 A0/3015—12/2018 242,884 A0/2007—A2/3MT 135,353 MY2016—12/2046 228,381
115 Comprehensive Worksite Weliness
Jn—Mar 2021 Oct—Dec 2020 Jui—Se 2020 Apr—Jun 2020 Jan—Mar 2020
1.16. Weliness Vendor 530000 1.16. Weliness Vendor 2473473 116 Weliness Vendor B3T3 116 Wellness Vendos 30,102.82 116 Weliness \iendor 5,E62.58
4.47. Weliness Administration 1143302  1.17. WellnessAdminisbration $1,377.78 417, Welness Administration 9483313 147 Wellness Administrotion $30,809.92  4.47. Welness Administrstion  5,557.1%
L.1B. Incentive 0 1.1B ncentive 50,330.00  1.4B. Incentive 300,00 145 Incentive 30000 14B. Incentive o
1.13. Total 1773302 1.13. Totsl 126,642.33 113 Total 1Z 33685 113 Totsl A1208.74 113 Total 15,330.13
Perind Vemdor A i Mise Incentivet? Totsl
2013—To Date 326,061.66 317,130.37 3,58842 JOLAEI00  1,346,206.43
2020 70,072.30 2137058 [} 51,110.00 202,338.28
2019 88,391.93 2117177 [} E7.10.00 HETIT.T0
2018 B1,069.48 39,367.57 33 23,14%.00 203,527.84
207 B3,316.83 3B,624.33 [} £7,000.00 208,541.18
2016 B2,319.31 F332410 [} £1,300.00 159,144.04
2015 73,353.13 3832233 a T4,700.00 183,377.34
2014 29,736.00 INITATE =5 NA £4,364.73
2013 10,000.00 33,B2009 34304 NA 47,302.13

0 decrasur du b aceusting adasment for sste fusding e Friend of the Cawt seiary & wopes.
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ADMINISTRATIVE UPDATE
6/ Administrator Rob Sarro noted his written report was submitted to
Commissioners. Highlights included courthouse construction; drinking
fountains being retrofitted to touchless water dispenser stations; FCC
emergency broadband benefit program; animal shelter projects; Dumont
Complex trees; Westside Park beach access; Commissioner inquiries; and
ARPA webinars.

PUBLIC PARTICIPATION - COMMENTS
7/ Chairman Storey opened the meeting to public participation and the
following individual offered comment:
1. Scott Beltman of 3110 130th Ave, Monterey Twp thanked the Sheriff,
Prosecuting Attorney, Road Commission, Counsel and Administration
for getting the draft of the ORV Ordinance ready for the meeting

ADJOURNMENT UNTIL MAY 27, 2021 AT 9:00 A.M.

8/ Moved by Commissioner Dugan, seconded by Commissioner Jessup to
adjourn until May 27, 2021 at 9:00 A.M. The motion carried by roll call
vote and the meeting was adjourned at 11:33 A.M. Yeas: 7 votes. Nays: 0
votes.

AFTERNOON SESSION

MAY 27, 2021 SESSION - INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL
9/ The Board of Commissioners of the County of Allegan, State of
Michigan, met remotely online connecting through a Zoom webinar on May 13,
2021 at 1:00 P.M. in accordance with the motion for adjournment of April
22, 2021, and rules of this board; Chairman Storey presiding.

The invocation was offered by District #1 Commissioner Kapenga.

The Deputy County Clerk led the Board in the Pledge of Allegiance to
the flag.

Upon roll call the following members answered as Commissioners for
the respective Districts:

DIST #1 DEAN KAPENGA- Manlius Twp DIST #5 TOM JESSUP - Allegan Twp
DIST #2 JIM STOREY - Allegan Twp DIST #6 GALE DUGAN - Allegan Twp
DIST #3 MAX THIELE - Allegan Twp DIST #7 RICK CAIN - Allegan Twp
DIST #4 MARK DeYOUNG - Allegan Twp

COMMUNICATIONS

10/ Deputy Clerk Tien noted to the board that they received the following
resolutions:
1. Bay County and Wexford County resolution in support of 4-year county
commissioner terms
2. Berrien County and Alpena County resolution calling upon state
leaders to restore the County Revenue Sharing Fund and to provide a
one-time payment of the cumulative shortfall
3. Grand Travers County resolution denouncing threats of violence and
affirming equal protection for all citizens
4. Delta County resolution in favor of having a sound scientific managed
wolf harvest in the U.P. in 2021
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5. Iron County resolution (1) to support release of Federal COVID funds,
and (2) support Delta County’s resolution of management of wolves in
Michigan

APRIL 8, 2021 SESSION MINUTES & APRIL 22, 2021 SESSION MINUTES - ADOPTED
11/ Moved by Commissioner Dugan, seconded by Commissioner Jessup to take
the approval of the April 8, 2021 session off the table. Motion carried by
roll call vote. Yeas: 7 votes. Nays: 0 votes.

Moved by Commissioner Cain, seconded by Commissioner Dugan to approve
the minutes for the April 8, 2021 session and April 22, 2021 session as
distributed. Motion carried by roll call vote. Yeas: 7 votes. Nays: 0 v

PUBLIC PARTICIPATION - NO COMMENTS

12/ Chairman Storey opened the meeting to public participation and as
there were no comments from the public, he closed the meeting to public
participation.

AGENDA - ADDITIONS

13/ Chairman Storey asked if there were any additions or changes to the

agenda. Administrator Sarro asked to add action item number 1 -

communication to local government units regarding the draft ORV Ordinance.
Moved by Commissioner Dugan, seconded by Commissioner Cain to adopt

the changes to the meeting agenda as requested. Motion carried by roll

call vote. Yeas: 7 votes. Nays: 0 votes.

AGENDA - ADOPTED AS AMENDED

14/ Moved by Commissioner DeYoung, seconded by Commissioner Kapenga to
adopt the meeting agenda as amended. Motion carried by roll call vote.
Yeas: 7 votes. Nays: 0 votes.

INFORMATIONAL SESSION - SHERIFF DEPARTMENT
15/ Sheriff Baker presented the 2020 Annual Report for the Sheriff’s
Department.

May 13, 2021 Session
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Message from the Sheriff

Dear Chairman Storey:

On behalf of the Deputies and Staff of the Allegan County
Sheriff's Office we respectfully present the 2020 Sheriff's
Office Annual Report to the Commissioners and citizens of
Allegan County.

2020 was a vyear like none other. It was a time of
unprecedented decision making usually done on the fly. We
had to implement numerous unproven policy and procedure
changes in reaction to the pandemic and changing guidelines.
The dedication of the staff was highlighted by their willingness
accept and adapt with these changes. The staff were also

asked to work modified schedules so that we could ensure
that we had a ready and able workforce in the event of a Covid-19 outbreak on a specific shift. They also
had to work while under much additional stress, as little was known regarding the health risks to first
responders and essential staff working in close contact with the public and incoming inmates. The need
to utilize personal protection equipment, which was in short supply, at the onset of the pandemic
created another level of stress and anxiety. Many expressed concern, not so much for themselves, but
regarding the potential to bring the virus home to their spouses and children.

| could not be prouder of the staff and what they accomplished this past year. Obviously, a statistical
analysis of the year will not yield great numbers. It could in fact look as though it was an “easy” year. |
can assure you; however, it was anything but that. The Command Staff was tasked with safely guiding
our Deputies, providing services to our communities, and protecting the inmate population from
infection. Through the constant evaluation of our procedures and implementing modifications to our
practices we were able to avoid any significant outbreaks. While we did have a few staff and a few
inmates who contracted the virus | feel we can say our efforts were successful.

The year ended on a positive note as we were making plans to assist in the roll out of the vaccine. Hope
is on the horizon for our businesses and our communities. Our thoughts and prayers go out to the many
who have been impacted during this pandemic.

Sincerely,

Sheriff Frank Baker
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Organizational Frank Baker
Chart

Mike Larsen

Undersheriff

Chris Kuhn

Scott Matice

Emergency Management Director

Brett Ensfield

Charity Cummins

Jim Miller

Promotions and Retirements in 2020

Deputies Brandon Berens and Mike Martin were promoted to Sergeant in 2020. Deputies David
Ashton and Matt VanderPloeg were promoted to Detective in 2020. Sergeant Tony Saucedo, Sergeant

Todd Wagner, and Deputy Tim Halstead retired in 2020.

Sgt Sardon Serers Sgt M'ke Martin Det. Dave Ashton Det. Matt VanderPloeg

Sgt. Tony Saucedo
Sgt. Todd Wagner £
] 3 Dep. Tim Halstead
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Law Enforcement Division - Road Patrol

The number of citations issued in
2020 was down from previous years.
This was anticipated as we
implemented measures to reduce

Citations

close contact with the public and our
Deputies during the early stages of
the pandemic. Restrictions were
lifted as PPE became more readily
available.

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 We also noticed a definite reduction

Citations in traffic volumes as more people
were working from home and retail
shops, food service, and entertainment opportunities were limited.

The mild winter and opportunities for traffic enforcement at the start of 2020 had actually resulted in a
higher number of citations compared to 2019; however, that was cancelled out as a result of limitations
on traffic enforcement and the overall reduced traffic during 2020.

Citations
i

npacts of mild weather and
1200  jncrea

acts
eased traffic patrol

: Impacts of Covid-19
1000 ,

|
(L

Jun Jul Aug Sep Oct Nov

2019 @2020
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Road Patrol - Traffic Crashes

5 Year Traffic Crash Trends
Allegan County

The overall number of traffic crashes was down in

4000 2020. The number of injury crashes and the
number of property damage crashes were both
3500 i 2,833 -
- lower than any of the last 5 years in Allegan
3000 S— " County.
2500 The number of fatal crashes was significantly
2000 higher. We experiencad 5 fatal crashes during the
month of December. A review of those December
1500 443 crashes indicated that they were primarily on
1000 I.' sunny and clear days with no weather related
¥ concerns. 20 of the 25 total fatal crashes were
500 T ——— handled by the Sheriff's Office.
0
2016 2017 2018 2019 2020
_ FATAL CRASHES
s [AMage Only ss—njury
A review of crashes over the last decade indicates an average
of 13.8 fatal crashes per year from 2010-2019. We experienced
an 81% increase in fatal crashes in 2020 compared to am
average of the previous 10 years and a 108% increase from 2016 2017 2018 2019 2020
2019.
Road Patrol — Calls for Service
Patrol Section 1 section 1
The total call wvolume in
2020 W201S e Section 1 for 2020 was
Saugatuck 2,975. Saugatuck City, which
) was not included in the
e above total, had a call
I volume of 976. This
R represents a 5% reduction in
call volume for Section 1.
TH 2 11—
Fe
0 100 200 300 400 500 600 700 BOO
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Road Patrol — Calls for Service (continued)

Section 2

The total call volume in Section 2 for 2020 Patrol Section 2
was 3,395. This was an increase of 5% in
call volume compared to the volume of
calls in 2019 for Section 2. Lee Twp. had

W2020 m2019 m2018

: L —
the largest increase.
aw e —
= coco
r-‘.

200 400 600 BOO 1000 1200 1400 1500

.
s
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Patrol Section 4 Section 4

The total call volume in Section 4
for 2020 was 3,554. This was a
reduction of 8% in call volume

m2020 m2019 m2018

valley _ compared to the previous year.
Trowbridge _ Valley and Cheshire Townships
experienced slight increases in
Cheshire _ volume; however, Allegan and
Trowbridge had reductions in calls

Allegan _ for service.

0 200 400 GO0 BOD 1,000 1,200 1400 1600 1,800

Section 5 Patrol Section 5

. m2020 m2019 w2018
The total call volume for Section 5 was

3,957in 2020. There wasa 3% increasein  yyoyang | —————.
call volume for Section 5 compared to Selem  —
2019. The reductions in call volume in
Monterey I
Wayland Twp. were probably the result of
s . i —————
the pandemic’s impact on the Casino. Leighton
Hopkins |
=
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i)
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Road Patrol — Calls for Service (continued)

Section 6 .
Section 6

The total call volume for Section 6
in 2020 was 3,997, Thiswas an 8%
reduction in calls for service

W2020 m2015 m2018

compared to 2019. The largest Watson

reduction occurred in Otsego
is is bel crzseo | e

Twp. This is believed to be the

result of the pandemic and Martin _

impacts on the businesses in the

area we refer to as the “M-89  cunran |G

Strip” that runs through Otsego
Twp 0 500 1000 1500 2000

2020
Calls for Service by Patrol Section

Section 6 Section 1
21% 21%

Additional Call Volume Included

The Sheriff's Office provides contracted police
services to the City of Saugatuck which is within
Section 1. The 976 calls for service handled by the

Sheriff's Office are included in the adjacent chart.
Section 2
Section 5 18%

21%

Section 4
19%

Highest Call Volume Townships

Township Call Veolume 2020 Within Section
Otsego Twp. 1,657 6
Gun Plain Twp. 1,465 6
Lee Twp. 1,457 2
Allegan Twp. 1,348 4
Dorr Twp. 1,074 5
Wayland Twp. 965 5

Saugatuck City had a call volume of 976
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Road Patrol — Calls for Service (continued)

This chart reflects the impact of

Calls for Service by Month the initial Covid-19 stay at home
order last year. The stay at
Impacts of Covid-19 and fewer initiated Calls for Service home order along with the

directives we had issued

\ resulted in a reduction in call
‘ ‘ ‘ | volume.
Jan Jul Aug Sep Oct  MNov Dec

Feb Mar Apr May lJune

Law Enforcement Division - Investigations

The Sheriff's Office Detectives investigated 2 homicides in 2020. The first homicide was in August and
the second in November. Our Detectives, working along with Detectives from Norfolk, Virginia and the
Michigan State Police, were also able to make an arrest and locate the victim’s body from a cold case
homicide that occurred in 1989. This cold case is proceeding through the Courts. Arrests were also
made in the other 2 homicides and those cases are also proceeding through the Courts.

The Sheriff's Office has greatly expanded our ability to investigate crimes by utilizing the training,
software, and eguipment acquired in 2020 to conduct forensic analysis of computers, cell phones,
tablets, and other digital data storing devices. A new detective position was added in 2020 to the
Detective Bureau. Detective Ashton, who was listed as a promotion in 2020, has been trained and is
providing this beneficial investigative skill for the Sheriff's Office and other Allegan County law
enforcement agencies.

The Sheriff's Office has one detective assigned to the South West Enforcement Team (SWET). This
detective is assigned to the North Team which is comprised of detectives from the Sheriff’s Office,
Michigan State Police, and the Hastings Police Dept. This team works in Allegan and Barry Counties along
with assisting the other local, State, and Federal narcotic investigation teams such as the Drug
Enforcement Agency (DEA), Organized Crime and Drug Enforcement Task Force (OCDETF), Department
of Homeland Security, Southwest Michigan Enforcement Team (WEMET), the Kalamazoo Valley
Enforcement Team (KVET), and others.
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Issues and concerns regarding Substance Abuse Investigations

The Allegan County Substance Abuse
Prevention Task Force (ASAP) and the Lakeshore
Regional Entity (LRE) commissioned a report in
2020 regarding stimulants and this emerging
problem. We have included some data from
this report for comparing this issue with some of
our LRE neighboring counties.

Cocaine/Crack Arrests
300
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On a positive note, you can see that the
number of reported Meth Labs is down
considerably from years past. This is believed
to be due to the availability of inexpensive
meth imported into Allegan County from other
areas. This was one of the driving factors in
our decision to move from the WEMET Team
to the SWET Team. Our investigations have

Total Meth Related Arrests by County
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The following was taken directlv from the LRE
Report:

“Methamphetamine (MA) Related Arrests

Allegan County had the highest mumber of MA amrests in the
region. Between FY17 and FY19 arrests have been increasing
throughout the region but remain much lower than m Allegan
County. Allegan County accounts for less than 9% of the region’s
population vet almost half (49%) of MA related arrests occurred in
the county.

Local stakeholders note that the high number of arrests in Allegan
County is likely cansed, at least in part. to ongeing efforts and
attention by local law enforcement.”™

Allegan County Trends
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Possess Delivery  Manufacture Lab

m2017 m2018 m2019

shown that as meth manufacturing and labs decreased we saw a trend that the meth in Allegan County

was often being trafficked from the Kalamazoo area. This allowed us to align our investigative efforts
with the Teams having the greatest opportunity to address this trend. This new partnership has resulted

in several large seizures.
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Bookings into the Corrections Center
during 2020 were down approximately
38% from the previous year. The Sheriff's
Office, in collaboration with our criminal
justice partners, implemented actions and
procedures to address pandemic related
concerns.  Those actions significantly
impacted the number of bookings in 2020.
We began the year ahead of 2019, but
similar to citations, that was cancelled out

by the pandemic’s impacts.

Monthly Bookings

Apr May Jun Jul Aug Sep Oa Nov Dec

— 11T — 020

Prior to the pandemic we were
experiencing average monthly
inmate population numbers at
or near our rated capacity. This
required us to routinely monitor
and take periodic corrective
actions to lower the population.
We anticipate the need to revisit
our rated capacity in the future
court

as we resume normal

operations.

Bookings
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The Sheriff's Office was gquick to
implement actions to reduce the
possibility of Covid-19 finding a way 500
into the facility. These early actions 400
were instrumental in our success in 200
protecting our staff and inmate .
population. Jan  Feb  Mar
Average Monthly Inmate Population
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Our facility has the ability to
house approximately 100 more

inmates beyond our current rated capacity; however, we will need to work with the Michigan
Department of Corrections to request raising the current capacity. The purpose of intentionally rating

the facility lower than full capacity was done to control costs, as some of our vendor contracts are based

on capacity.
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Corrections Division (continued)

Close monitoring of the inmate population will be critical as we
come out of the pandemic. We anticipate we will see an increase
in inmates as the Courts resume full operations. We will need to
work with our criminal justice partners to fully understand the
impact Covid-19 had on our inmate population and if those
impacts are temporary or long term. That information will be
needed to make future inmate population projections.

The Sheriff's Office took action prior to the =
mandates that came out of the Governor’s

Office. We began working with our Judges,
the Courts, and the Prosecutor’s Office to
implement actions that reduced our inmate
population. We collaborated with our

criminal justice partners to address pretrial
incarceration, bond, delaying the issuance of certain non-violent warrants, and modifications to court
hearings. Additionally, corrections staff were moved to schedules that allowed for us to have a ready
workforce available in the event of an outbreak or exposure within the facility. We were fortunate
enough to avoid several potentially challenging situations by taking action early and constantly
evaluating our processes and making changes as needed to address concerns.

Inmate Programming

Inmate programs were greatly impacted last year as a result of the pandemic. The numerous volunteers
that come into the facility were not able to enter due to our Covid-19 protocols that locked down the
facility. Some were entirely cancelled; however, when possible some were modified or adapted to work
within the parameters set up in our processes and procedures to mitigate the spread into the Corrections
Center.

D.E.B.T.S. Crew (Detail Enabling Better Transition to Society)

Inmate workers assigned to the DEBTS Crews were transitioned to other duties within the facility. These
duties were primarily additional cleaning and sanitizing responsibilities since we could not have them
working outside the facility and returning to their housing units. We were still able to save 726 bed days
which was only 8 days less than 2019.

11
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General Educational Development (GED) / Career Readiness

The GED program too was impacted in 2020 as a
result of schools being paused or shifted to
remote learning. Due to precautions taken
within the facility many students or potential

GED Graduates

students were not able to participate. Our = 21 22

reduced inmate population was our biggest 20
challenge as the teachers were able to

implement remote learning utilizing technology 15

made available in the facility. Since the majority 11

of the 2019-2020 school year was prior to the 10

pandemic, we were able to still graduate 20

inmates with a GED. Unfortunately, we were on °

track to exceed the previous year's numbers for 0

graduates until the pandemic. 20162017 2017-2018 20182019 2019-2020

The 2019-2020 school year had 85 participants in the GED program and 64 in the Career Readiness
program. This resulted in 162 bed days saved in the GED program and 67 bed days saved in the Career

Readiness program.

We anticipate that the 2020-2021 school year will be considerably impacted and that there will be a
considerable reduction in the number of graduates and bed days saved in both programs.

Oth er Inmate P FrOgrams (work Release, Meth Diversion, MRT, Relapse Prevention, Re-
Entry Units)

The Work Release program was significantly impacted since we could not have inmates in and
out of the facility potentially contracting the virus and spreading it inside the facility. As a result,
we only had 16 participants in 2020. This resulted in 37 bed days saved compared to the 134 we
saved with the 31 participants in 2019. This was a 72% reduction in the number of bed days
saved.

Meth Diversion had 13 participants in 2020 and had 5 individuals successfully complete the
program.

Moral Reconation Therapy (MRT) had 69 participants and had 21 individuals successfully
complete the program with success rate of 30%. The success rate of 2019 was 31% with 109
participants and 34 completions.

Relapse Prevention had 42 participants last year with 10 successful completions for a success rate
of 24%. The success rate in 2019 was higher and we will be evaluating causes.

The Re-Entry Units were impacted severely by the pandemic as we could not allow volunteers
into the facility for most of last year. We are excited to get out of this pandemic and restore
those services and programs to the inmates. Chaplain Sarah has done a great job remotely but
the program needs the face to face time and volunteers back.

12
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Administrative Services

| Fingerprinting 2017 | 2018 | 2019 | 2020
Concealed Pistol License 878 722 | 6807 876
School Employment 68 86 a5 34
Criminal Justice &0 69 115 93

| Total 1,006 | 877 | 817 | 1,003

2020 was an interesting year for our Administrative Staff. We

transitioned to a limited number of administrative staff
working on site. We also modified our scheduled lobby hours. Additionally, some services were limited
or suspended during pandemic surges. We still managed to fingerprint just over 1,000 individuals.
Utilizing technology to schedule appointments for fingerprinting allowed us to minimize the number of
applicants congregating in the lobby.

| Activity | 2016 | 2017 [ 2018 | 2013 | 2020
Sex Offender Registrations 1,034 1,041 1,019 @ 1,035 596
Background Requests (cps, adoptions, Probation/Parole, FEI NICS) A28 1,102 1,206 1,353 | 1,080
Case Reports Transcribed 10,544 10,989 | 11,888 11,921 | 11,333

| Freedom of Information Act (attorneys and Public) | 796 906 991 | 988 1,035

Sex offender registrations and verifications were greatly impacted by the pandemic. Direction from the
state was to suspend those activities during the lockdown and during the pandemic. We anticipate that
number will go back up in subsequent years. FOIA requests for background checks and requests for law
enforcement and corrections records were down slightly from the previous year; however, the trend
and projections are that it will continue to rise.

Administrative Staffing

The staff has done a great job adapting to the changes as a result of our Covid-19 protocols and
procedures. The staff responsible for typing and transcribing police reports has been working remotely.
They receive their work load electronically and prepare the reports and documents. Their supervisor is
typically in the office assembling the arrest packets, information, and reports to be taken each day to
the Prosecutor’s Office. The supervisor can monitor their work load and performance based on their
output. This has helped to ensure these critical services were not impacted due to illness and has worked
well for us this past year.

13
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Emergency Management

2020 was a very active year for our Emergency Management Division. The work
of our Director Scott Corbin, his small staff, and the numerous volunteers was
monumental. Obviously, the pandemic presented the biggest challenge during
2020; however, erosion and flooding were also significant events involving

Emergency Management.

EM Director Scott Corbin

Besides our law enforcement agencies and Fire Departments, Director Corbin
coordinates and works with our Local Emergency Planning Committee (LEPC),
Community Emergency Response Team (CERT), Allegan County Search and
Rescue (ACSR), Radio Amateur Civil Emergency Radio Service (RACES), and
other volunteer organizations. Emergency Management also manages the
Special Needs Registry and provides training to various agencies.

Emergency Management played an instrumental

Brett Apelgren, LEPC Site Area Specialist

role in assisting law enforcement, the Fire Service,

and Public Health during this pandemic. They

worked diligently to acquire personal protection equipment and supplies as well
as tracking the numerous donations of PPE and supplies. They also distributed
the supplies and equipment to numerous agencies throughout the county.

Jim Steuer, EM Deputy

CERT Training Class CERT staff building docks for Marine Patrol

14
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Marine Patrol

High water levels on many lakes brought about challenges in 2020. Our Patrol Boat PB1, which is always
stationed in Saugatuck, could not be docked initially due to high water. Volunteers from CERT built us a
platform on top of the dock so that PB1 could be docked and accessed.

| Boaters Safety Classes | 2017 | 2018 | 2019 | 2020*
| Number of Classes 9 10 9 0

Students Trained 177 281 309 0

Students Certified 169 [ 280 | 306 | ©

*All Classes canceled due to Covid-19 Pandemic

Required Safety Equipment 2019 Citations / Warnings | 2020 Citations / Warnings
Wearable Personal Floatation Devices (PFD) 13 /33 10 / 59

Type IV PFD 1/15 0/ 10

Fire Extinguisher 1/ 16 0/ 13

0/4 0/ 14

Sound Producing Device

Marine Patrol Deputies participated in Operation Dry Water over the 4™ of July. During the operational
period of July 3™ -5 they contacted 181 vessels, issued 5 boating safety citations, 38 safety warnings,
and arrested 1 individual for boating under the influence of alcohol. That individual had a blood alcohol
content of .19 which is over double the limit to operate a motor vehicle on a roadway.

Marine Patrol (comprised of 1 full time sergeant and 19 part-time deputies) logged 1,699 hours of patrol
on our lakes and waterways during 2020. They investigated 9 boating accidents and conducted 12 search

and rescue operations involving 7 boats and 10 individuals.

May 13, 2021 Session

15



403

Reserve Division

Sgt. Morgan Sullivan heads up our Reserve Division. 2020 was
a difficult year for the Reserve Division, who were tasked with
new responsibilities in 2020 due to the Covid-19 pandemic.
Many of the normal activities were cancelled; however, new

responsibilities emerged to assist the Sheriff's Office,
Emergency Management, and the Health Department. This
was done with fewer staff members as we had to cancel our
Reserve Division Academy. We typically conduct an Academy
every couple of years to hire and train new membe
Reserve Deputies who retire or leave.

The Reserve Deputies provided over 3,200
hours of service to the Sheriff’s Office and
our communities last year. Those hours
included 1,055 volunteer hours. Additional
duties included about 700 hours of foot
patrol, almost 600 hours of Courthouse
Security, 100 hours of property inspections,
and 320 hours of trainings and meetings.

Reserve Deputies assist Ganges Twp. and
Saugatuck City with foot patrols at their
beaches every summer

Their total hours were down from prior years, primarily due to the
pandemic and cancelled events; however, the lack of staffing also contributed to the reduced hours.
Everyone at the Sheriff’s Office is very grateful to the dedicated individuals who volunteered over this

last year.

Victim Services Unit

The Allegan County VSU (Victim Services Unit) is comprised of 9 current members. This volunteer unit
responds to a multitude of tragic events here in Allegan County. These events include, but are not
limited to, child deaths, fatal crashes, fatal accidents, suicides, and homicides. They provide an initial
response to these events when they occur and provide assistance and resources to the families
impacted. These volunteers agree to attend and complete an initial training program along with
ongoing educational and training updates.

They sign up to be on-call and respond all hours of the day. They are truly an extraordinary group of

volunteers who help families who have been notified of the loss of a family member or friend. These
highly emotional events require special volunteers capable of providing support and assistance. The

team typically responds to about 30-50 call outs per year.

This past year presented challenges and made their response more difficult; however, they made every
effort to provide services safely during the pandemic. Many of their training sessions and meetings
were cancelled or postponed. They took it upon themselves to continue learning and training on their
own. Allegan County citizens benefit greatly by the services they provide.

16
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Looking to the Future

We are constantly evaluating and looking to improve our services to the community. Some of the things
we will be looking to implement or improve include:

® Body worn cameras — the body cam project is moving forward and hopefully we will begin
utilizing body cameras during 2021.
* Hiring a trained person to work with the data from the body cameras.
= Redaction and compiling the video captured by our deputies.

* We are looking to expand the use of drones in our investigations, especially for conducting
overhead video and photography of fatal traffic crash scenes. We have begun using them and
believe that this will provide better evidence and be safer for our investigators tasked with
measuring, photographing, videoing, and documenting crash scenes.

e Establishing a dedicated domestic violence investigator assigned to follow up on domestic
violence cases. This investigator will work closely with victims who might be in need of further
assistance and services from the criminal justice system.

¢ We are moving forward with a project to provide an on-line resource for people looking up
information on individuals in our Corrections Center. Currently Sheriff's Office or Court Staff are
called upon to look up information such as bond amounts or out dates.

e Utilizing technology to expand inmate programs.

o Video conferencing “Second Chance Job Fairs” in our Inmate Career Readiness program.
< Utilizing tablets to increase access to the GED program.

In Memory of Deputy Gary Smith

We would like to remember and honor Deputy Gary Smith who passed
away on December 22, 2020. Deputy Smith retired from the Sheriff’s
Office back in 2010; however, returned to work part-time as a Court
Security Deputy. Deputy Smith worked right up until his health would
no longer allow him to serve. He will be fondly remembered and
dearly missed.

17
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In Conclusion

The Sheriff’s Office would like to thank the Board of Commissioners for your support the past year.
Please reach out to us should you have any questions regarding this report, if you would like more
detailed information on anything contained within the report, or that we did not include in this report.

The Sheriff’s Office would like the communities and citizens we serve to know it has been an honor to
serve you this past year. We would also like to recognize and thank the numerous businesses and citizens
who have reached out offering support and kind comments. The entire staff has done its best to serve
you during this challenging past year and we look forward to a better, happier and healthier 2021.

A few of the many visitors who
stopped by last year with kind
words, “treats”, and personal
protection equipment like face
masks and sanitizer.

18
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Additional Data

Selected Incident Analysis (types we are often asked about)

Incident Type 2020 Incident Type 2020
Suicides and attempts 236 Stolen Auto (UDAA) 74
Malicious Destruction of Property 220 Recovered Stolen Autos 28
Domestic Violence 590 Homicides 2
Death Investigations 94 Frauds 305
Suspicious Situations 1,636 Criminal Sexual Conduct 116
Weapons Offenses 220 Trespassing 299
Breaking and Entering (burglary) 230 Controlled Substances 176
Threats and Harassment 399 Larceny 427
Armed Robbery 8 Shoplifting 82
Driving with Suspended License 516 Personal Protection Violations a1
Death Investigations 94 Child Abuse 92
Disorderly Conduct 180 Overdose/Poisoning 46
Juvenile Delinquent/Incorrigible 187 Mental lliness/Psychiatric 137
Loud Noise 270 Alarms 854
Civil Matters 1,260 Child Custody Disputes 103
Selected Arrest Analysis
Crime Arrested 2020 Crime Arrested 2020

Assault and Battery 293 | Assault w/ Gun 6

Assault w/ other weapon 6 Aggravated Assault 16

Resist and Obstruct Police 119 | Flee and Elude (felony) 29
Operate w/ Enhanced BAC (super drunk) 25 Operating While Intoxicated 245
Operating Influence of Drugs 32 Meth Possession 60

Car Deer Crashes

Sheriff's Office

#— Other Agencies Combined —@—Total

2018

2019
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Crashes W/ Alcohol Involved
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FINANCE COMMITTEE — CLAIMS & INTERFUND TRANSFERS
16/ WHEREAS, Administration has compiled the following claims for April
30, 2021, May 7, 2021 and May 14, 2021; and

WHEREAS, the following claims, which are chargeable against the
County, were audited in accordance with Section 46.61 to 46.63, inclusive,

Commissioners’

April 30, 2021

M.C.L. 1970 as amended and resolutions of the Board; and
WHEREAS, said claims are listed in the 2021 Claims folder of the
Record of Claims.

CLAIMED ALLOWED DISALLOWED

General Fund — 1010 135,851.79 135,851.79
County Road Fund — 2010 84.96 84.96
Park/Recreation Fund — 2080 523.00 523.00
Central Dispatch/E911 Fund — 2110 6,700.22 6,700.22
Friend of the Court Office — 2151 160.84 160.84
Health Department Fund — 2210 1,891.62 1,891.62
Solid Waste — 2211 8,451.35 8,451.35
Transportation Grant — 2300 991.26 991.26
Register of Deeds Automation Fund - 260 7,630.56 7,630.56
Indigent Defense — 2600 281.12 281.12
Palisades Emergency Planning Facility UP -

2630 153.48 153.48
Concealed Pistol Licensing Fund — 2635 130.49 130.49
Grants - 2790 19,980.21 19,980.21
Wayland Township — 2806 232.96 232.96
Child Care-Circuit/Family - 2921 2,466.46 2,466.46
Soldiers Relief Fund — 2930 598.89 598.89
Senior Millage — 2950 77.91 77.91
Delinquent Tax Revolving Fund - 6160 2,574.40 2,574.40
Delinquent Tax Revolving Fund -2020 Taxes —

6190 2.66 2.66
Tax Reversion — 6200 65.06 65.06
Self-Insurance Fund - 6770 150,228.32 150,228.32
Drain Fund - 8010 757,147.11 757,147.11
TOTAL AMOUNT OF CLAIMS $1,096,224.67 $1,096,224.67

May 7, 2021

CLAIMED ALLOWED DISALLOWED
General Fund — 1010 109,983.56 109,983.56
Park/Recreation Fund — 2080 3,509.22 3,509.22
Friend of the Court Fund — 2150 300.00 300.00
Friend of the Court Office — 2151 -4.08 -4.08
Health Department Fund — 2210 4,544.90 4,544.90
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Transportation Grant — 2300 2,716.36 2,716.36
Capital Improvement Fund - 2450 815.95 815.95
Youth Home CIP - 2465 4,547.01 4,547.01
Register of Deeds Automation Fund - 2560 307.03 307.03
Indigent Defense — 2600 1,627.50 1,627.50
Local Corrections Officers Training Fund - 2640 199.00 199.00
Law Library Fund — 2690 2,221.20 2,221.20
Grants - 2790 300.00 300.00
Victims Rights Grant — 2791 124.99 124.99
Child Care-Circuit/Family - 2921 39,592.36 39,592.36
Senior Millage — 2950 2,992.03 2,992.03
Fitness Center Fund — 2961 40.00 40.00
Delinquent Tax Revolving Fund - 6160 20,047.64 20,047.64
Delinquent Tax Revolving Fund -2020 Taxes —

6190 3,294.50 3,294.50
Self-Insurance Fund - 6770 651,433.31 651,433.31
Drain Fund - 8010 4,441.25 4,441.25
TOTAL AMOUNT OF CLAIMS $853,033.73 $853,033.73

May 14, 2021

TOTAL AMOUNT
CLAIMED

AMOUNT
ALLOWED

AMOUNT
DISALLOWED

General Fund — 1010 38,646.73 38,646.73
Park/Recreation Fund — 2080 5,944.41 5,944.41
Central Dispatch/E911 Fund - 2110 1,026.48 1,026.48
Friend of the Court Office — 2151 1,635.11 1,635.11
Health Department Fund — 2210 20,351.43 20,351.43
Solid Waste — 2211 5,961.89 5,961.89
Transportation Grant — 2300 68,971.69 68,971.69
Capital Improvement Fund - 2450 77,116.41 77,116.41
Register of Deeds Automation Fund - 2560 214.12 214.12
Grants - 2790 7,893.73 7,893.73
Wayland Township - 2806 681.84 681.84
Sheriff Contracts - 2807 181.93 181.93
Child Care-Circuit/Family - 2921 7,873.86 7,873.86
Soldiers Relief Fund — 2930 138.91 138.91
Senior Millage — 2950 135,716.30 135,716.30
Delinquent Tax Revolving Fund - 6160 519.99 519.99
Drain Equip Revolving - 6390 304.46 304.46
Fleet Management — 6612 147.44 147.44
Self-Insurance Fund - 6770 1,864.99 1,864.99
Drain Fund - 8010 58,671.24 58,671.24
TOTAL AMOUNT OF CLAIMS $433,862.96 $433,862.96
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THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the
report of claims for April 30, 2021, May 7, 2021 and May 14, 2021.

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to
adopt the report of claims for April 30, 2021, May 7, 2021 and May 14,
2021. Motion carried by roll call vote. Yeas: 7 votes. Nays: 0 votes.

COMMUNICATION TO BE SENT TO LOCAL UNITS REGARDING DRAFT ORV ORDINANCE

17/ Administrator Sarro presented to the board a communication that will

be distributed to local units regarding the draft of the ORV Ordinance.
Moved by Commissioner Dugan, seconded by Commissioner Jessup to

authorize Administration to send out the letters to all municipalities in

Allegan County. Motion carried by roll call vote. Yeas: 7 votes. Nays: O

votes.

RESOLUTION TO EXTEND DECLARATION OF THE STATE OF EMERGENCY FOR THE COUNTY
OF ALLEGAN (TABLED UNTIL JUNE 10, 2021)

18/ Commissioners discussed the extension of the State of Emergency for
the County of Allegan.

Moved by Commissioner Cain, seconded by Commissioner DeYoung to table
the resolution to extend declaration of the State of Emergency for the
county of Allegan until June 10, 2021. Motion carried by roll call vote.
Yeas: Kapenga, Storey, Thiele, DeYoung, Jessup and Cain. Nays: Dugan

AMERICAN RESCUE PLAN ACT CLARIFICATION

19/ Administrator Sarro outlined the framework of the ARPA expenditure
plan that was approved by the board. Three options were provided to the
board with discussion following on each of the plans.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to hold
the Public Hearing on the ARPA Fund use for August 5, 2021 at 1:00 P.M.
Motion carried by roll call vote. Yeas: Kapenga, Storey, DeYoung, Jessup,
Dugan and Cain. Nays: Thiele.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
proceed with option 3.

Moved by Commissioner Storey, seconded by Commissioner Jessup to
amend the motion to insert option 2 in place of option 3. Motion amendment
failed by roll call vote. Yeas: Storey and Jessup. Nays: Kapenga, Thiele,
DeYoung, Dugan and Cain.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
withdrawal the motion to proceed with Option 3. {Motion withdrawn}

Discussion followed with creating a blend of option 2 and option 3 to
create an option 4.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
approve option 4, which shall supersede all previous actions related to
ARPA funding including those on April 14 and April 22. Motion carried by
roll call vote. Yeas: Kapenga, Storey, DeYoung, Jessup, Dugan and Cain.
Nays: Thiele.
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Option 4:

The following shall be used as a framework for the development of a plan and the plan shall be subject
to Board consideration prior to reimbursement or expenditure of funds being sought:

The ARPA Plan developed upon the framework outlined below shall be subject to a noticed public
hearing prior to final consideration by the Board of Commissioners.

* Step 1 - Research the eligible use of ARPA funds, reporting requirements, and other parameters
as information is released

* Step 2 - Seek written public input by June 30 (post board approved public notice by May 20)

* Step 3 - Compile and present public input at July 8 Board meeting

* Step 4 —On or after July 8, Board review strategic plan and determine any project that may be
eligible for ARPA funding.

* Step 5 - Upon the Board selecting any priority focus areas based on the public input,
Administration will develop a draft ARPA plan based on the following framework by {Date TBD}

*  First, apply funds to any public input identified areas as directed by the Board.

* Second, reimburse County for expenditures and loss in revenue in connection with
pandemic response, Amendment 2 “with prioritization given to the Public Health
response not covered by other funds”.

* Third, allocate funds to the continued pandemic response efforts, Amendment 2 “with
prioritization given to the Public Health response not covered by other funds”

* Fourth, allocate funds to the extent they can support the Priority Projects contained
within the Board adopted Strategic Plan

* Step 6 - Post draft ARPA plan by 5 pm {Date TBD}
* Step 7 - Hold public hearing on {Date TBD}

Moved by Commissioner Dugan, seconded by Commissioner Jessup to
rescind the motion to hold a public hearing on the ARPA Fund use for
August 5, 2021. Motion carried by roll call vote. Yeas: 7 votes. Nays: 0
votes.
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Moved by Commissioner Kapenga, seconded by Commissioner Storey to approve
the following public notice for release by administration. Motion carried
by roll call vote. Yeas: 7 votes. Nays: 0 votes.

NOTICE OF OPPORTUNITY FOR INPUT ON THE CONSIDERATION OF A PLAN FOR THE USE
OF AMERICAN RESCUE PLAN ACT (ARPA) FUNDS

PLEASE TAKE NOTICE THAT the Allegan County Board of Commissioners (Board) is providing an opportunity for
input on the use of ARPA funds. Individuals may provide input by sending a communication in writing, by JUNE 30,
5:00 p.m., to:

County Administration OR Administration@allegancounty.org
ARPA Input

3283 122" Avenue
Allegan County, MI 49070

Communications submitted must contain: Name, Address, Phone Number, Input/Suggestion and cost estimate (if
applicable).

For information on the ARPA please visit www.naco.org/covid-19-recovery-clearinghouse.
To review the Board’s ARPA Plan Framework, Strategic Plan and other ARPA related information please visit
www.allegancounty.org/arpa.

Moved by Commissioner Dugan, seconded by Commissioner Cain to extend
the August 13, 2020 resolution regarding COVID-10 funding provision
through December 31, 2024 and to authorize the County Administrator to
apply for and accept any ARPA related funding. Motion carried by roll call
vote. Yeas: 7 votes. Nays: 0 votes.

BREAK - 3:43 P.M.

20/ Upon reconvening at 3:56 P.M., the following Commissioners were
present: Commissioner Kapenga, Storey, Thiele, DeYoung, Jessup, Dugan and
Cain. Absent: None.

PARKS - APPROVE GUN LAKE SITE PLAN REVISIONS
21/ WHEREAS, on April 6, 2021, the Parks Advisory Board recommended the
Board of Commissioners (Board) use Local Revenue Sharing Funds (#2470) to
hire an engineering firm to update the current Gun Lake Park Master Plan
and apply for a Michigan Natural Resource Trust Fund (MNRTF) Grant in 2022
to fund these desired improvements; and

WHEREAS, 5$100,000 has been accumulated in the Local Revenue Sharing
fund to provide the necessary local matching funds needed to secure
$300,000 in (MNRTF) Grant funds; and

WHEREAS, up to $10,000 is needed to hire an engineer to update the
Gun Lake Master Plan and prepare required (MNRTF) grant application
documents; and
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WHEREAS, Executive Director of Finance recommends the use of $10,000
from the Parks Fund (#2080) fund balance to complete this action.

THEREFORE BE IT RESOLVED, the Board authorizes an application to the
Michigan Natural Resource Trust Fund (MNRTF) grant due April 1, 2022 for
Gun Lake improvements; and

BE IT FURTHER RESOLVED that the Board Chairperson and/or the County
Administrator are authorized to sign the necessary documents on behalf of
the County and that the Executive Director of Finance is authorized to use
$10,000 from the Parks Fund #2080 fund balance to complete this action;
and

BE IT FINALLY RESOLVED that this resolution supersedes any prior
Board action.

Moved by Commissioner Dugan, seconded by Commissioner Cain to approve
the resolution as presented. Motion carried by roll call vote. Yeas:
Kapenga, Storey, DeYoung, Jessup, Dugan and Cain. Nays: Thiele.

FACILITIES MANAGEMENT — AWARD COURTHOUSE ROOF REPLACEMENT BID

22/ WHEREAS, the Board of Commissioners (Board) appropriated $240,000 in
2021 from the #2450 - CIP Public Improvements Fund to fund the
replacement of roofing material on Section 1 of the Courthouse (east wing
over the Prosecutor’s Office); and

WHEREAS, consistent with the County’s Purchasing Policy, an RFP
process was used to solicit competitive bids of which the lowest bid with
a satisfactory proposal received was for $73,270.

THEREFORE BE IT RESOLVED that the Board awards a contract to replace
the roofing on Section 1 of the Courthouse (Project #1124-21) to Mikalan
Roofing of 9458 Adams Street, Zeeland, MI 49464 with the base bid amount
of $73,270; and

BE IT FURTHER RESOLVED the County Administrator is authorized to
approve and sign change orders that result from additional work found
while replacement is occurring in accordance with County policy; and

BE IT FINALLY RESOLVED that the County Administrator is authorized to
negotiate and sign all agreements within scope of project on behalf of the
County.

Moved by Commissioner Thiele, seconded by Commissioner Dugan to
approve the resolution as presented. Motion carried by roll call vote.
Yeas: 7 votes. Nays: 0 votes.

COVID-19 RESPONSE VOLUNTEER APPRECIATION
23/ Commissioner Cain addressed the board regarding all the volunteers
who have been working at the vaccine clinics throughout the County. He
felt the board should recognize those volunteers. Emergency Management has
a recognition dinner in June for those volunteers. Cain would like to see
the board be a part of that endeavor by possibly offering a polo shirt to
each volunteer at the dinner along with a certificate of appreciation.
Moved by Commissioner Dugan, seconded by Commissioner Cain for the
County Administrator to draft policies regarding an annual volunteer
briefing/instructional meeting and volunteer uniform distribution to
ensure equity in recognizing volunteers as a working component of Allegan
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County Government. Motion carried by roll call vote. Yeas: Kapenga,
Storey, DeYoung, Jessup, Dugan and Cain. Nays: Thiele.

ALLEGAN COUNTY COMMUNITY GROUNDWATER - WORK GROUP PROPOSED PRESENTATION
24/ Administrator Sarro reviewed the Allegan County Community
groundwater-work group committee plan.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
accept the report from Public Health and thank them for their hard work
and very well put together presentation. Motion carried by roll call vote.
Yeas: 7 votes. Nays: 0 votes.

Proposed Allegan County
Community Based AD-HOC

Groundwater Work Group
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Purpose

» Review the data on the Groundwater Study from
Hydrosimulatics.

» Form recommendations from the final findings for next
steps of consideration and the need of a project-based
group or ongoing group to the Allegan County Board of
Commissioners (BOARD).

Purposed Work Group Committee

» County Commissioners- 2 » Real Estate- 2
» Township, Village and/or City » Industrial- 2

Officials- 2 » Well Drillers- 2

» Academia- 1 » Restaurant Owner- 1

» Agricultural Businesses- 2 » Community Member- 1

» Allegan County Conservation » Tribe Member- 1
District (ACCD)- 1

Total Committee Members: 17
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Township, Village
and/ o
City Officials

Community

e Purposed Work
Group Committee

Total Members: 17

County Commissioners - 2

» Itis very important to have the County Commissioners represented on this
work group. They represent the citizenry of Allegan County and have direct
links to the Boards of the LUGS.

» They can help communicate to the
rest of the Board and their
own local junsdictions.
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Township, Village and/or City
Officials- 2

» Atownship, city or village official will add the LUG perspective. Many of

these LUGs use ground water for their municipal water supply and this
study directly effects LUGs.

» The local units will be directly using the report and possibly using it for
direction of the master plans.

Academia- 1

» An academic individual will bring the
perspective not only scholastically,
but also the latest in technology and
how the study can be best used by
the public.
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Agricultural Businesses:
Growers & Livestock- 2

» Agricultural businesses are some of the biggest users of the ground water in the county,
not only for imgation purposes but for watering of animals.

» Their businesses are directly affected by the availability and quality of ground water.

» Some farmers, in the dry times of the year, can use several
thousands of gallons of water/day.

ALLEGAN

CONSERVATION DISTRICT

Allegan County
Conservation District (ACCD)- 1

» ACCD work with many Allegan County agricultural businesses and are
committed, as evidenced by their vision, to help sustain the natural
resources for future generations.

» ACCD is familiar with the mechanisms of the Allegan County agrnicultural
businesses as well as the hydro-lithology of Allegan County.
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Real Estate: Builder, Developer, and
Realtor- 2

» According to the survey by the Health Department, 7% of developers are planning on
developing in Allegan County using individual wells.

» Allegan County utilizes ground water or on-site wells for their potable water source.

Industrial- 2

» Some of the businesses in Allegan County rely on ground not only for
potable water supply, but also for industrnal processes.

» Some of these businesses can
use up to one million gallons of water/day.
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Well Driller- 2

» Well drillers are a valuable portion of the ground water infrastructure of
Allegan County.

» Theirinsights, expenence and knowledge of the ground water make-up is
invaluable to this study. Many of them have decades of expernience.

» Any policy or water management planning can directly or indirectly impact
this sector.

Restaurant Owner- 1

» Several restaurant owners have on-site wells for their water supply.

» Restaurants have a vested interest. If their water supplies were to become
tainted it would put their businesses in jeopardy.
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Community Member- 1

» A community member is very important to the work group. The volume of private water
supplies in Allegan County is very large.

Tribal Member- 1

» A tribal member is important because the tribe uses groundwater as well and represents
a portion of the constituency of Allegan County. They have a direct interest into the
success and protection of the ground water of Allegan County.

Allegan County Health Department
Involvement

ACHD is recommending we do not have a voting member of the
Health Department be a part of this committee, but provide
coordination and steering. This will allow this to be a community-
driven study with the assistance and oversight of the ACHD.

HEALTH

Department
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Questions?

Contact Information:
Randy Rapp, RS
Environmental Health Services Manager, ACHD
RRapp@AlleganCounty.org
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423

APPOINTMENTS - HUMAN SERVICES BOARD

25/ Chairman Storey announced the appointment of the following individual
to the Human Services Board to fill the remainder of a 3-year term; term
to expire 12/31/2021.

Nora Balgoyen-Williams, 2188 36th 5t., Allegan

Moved by Commissicner Storey, seconded by Commissioner DeYoung to
approve the appointment as made. Motion carried by roll call vote. Yeas: 7
votes. Mays: 0 votes.

PUBLIC PARTICIPATION - NO COMMENTS

26/ Chairman Storey opened the meeting to public participation and as
there were no comments from the public, he closed the meeting to public
participation.

FUTURE AGENDA ITEMS

27/ Administrator Sarro requested further discussion on the direction
needed for the Allegan County Community Groundwater Work Group at a
planning sessicn.

Commissioner Thiele requested future consideration on any input received
by Administration on the ORV draft ordinance for the May 27, 2021 session.

Commissioner Dugan requested to address the Hopkins Township DDA project
request at the May 27, 2021 session.

Commissioner Thiele requested to discuss a potential appeal that will be
coming from Monterey Township resident Vance Bufford relating to an appeal
with the Health Department on a septic tank for the May 27, 2021 session

——

ADJ UNTIL MAY 27, 2021 AT 1:00 P.M.

28/ Moved by Commissioner Cain, seconded by Commissioner Thiele to
adjourn until May 27, 2021 at 1:00 P.M. The motion carried by roll call
vote and the meeting was adjourned at 5:17 P.M. Yeas: 7 wotes. Nays: 0
votes.

Deputy Clerk

QQMW/@%

dT‘d Chairperson Minutes approved during the 05/27/2021 Session
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