
209-352 

 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

TRANSPORTATION—APPROVE FY2023 MDOT OPERATING AND CAPITAL 

ASSISTANCE APPLICATIONS 

 

BE IT RESOLVED that the Board of Commissioners (Board) 

hereby approves the attached FY2023 Michigan Department of 

Transportation (MDOT) applications for operating and 

capital assistance 

 Regular Services - State Operating of $632,081 
and Federal Operating - Section 5311 of $650,412  

 Job Access Reverse Commute of $102,300  

 Capital Section New Freedom-Mobility Management 
for $62,500 

 Capital Section Transit vehicles/equipment for 
$736,000; and 

BE IT FURTHER RESOLVED that the County Administrator 

is authorized to purchase transit vehicles as requested in 

the application; and 

BE IT FINALLY RESOLVED that the Board Chairperson 

and/or the County Administrator are authorized to sign the 

necessary documents and MDOT project authorizations, and 

the Executive Director of Finance is authorized to make 

necessary budget adjustments on behalf of the County. 

 

 

 

 



Brief summary of Grant program 

Request Type Grant Renewal Work Order No. 209-352

Specific Action Requested BOC Approval Request Date 1/13/2022

Request Submission Deadline (Date) 2/1/2022 Approval Date

Grant request approved by BOC with Budget

Signatures Needed 

Funding Sources
Estimated amounts approved with 

Grant Renewal list

      Grant Funding -$                                            

      Required Local Match -$                                            

      County Funding -$                                            

TOTAL -$                                            

Specific Action Requested Work Order No. 

Request Submission Deadline Date Request Date

Signatures Needed Approval Date

Funding Sources Actual Award

Dan Wedge, Executive Director of Services Transportation

Federal, State, Local

Federal & State

Requesting continued funding for Regular Service, Specialized Services, Job Access, Mobility Management 

and Capital.

Service Area Requesting

Source of Grant Funding - Agency Name

MDOT

Submitted by and/or Program Manager

343,207.00$                                     

-$                                                  

2,526,500.00$                                  

Metrics and Measurements at Application - Identify Goals and Purpose

Deliver Affordable and Accessible services

Application amount includes $736,000 for capital items. ($62,500 for New Freedom Mobility)

This MDOT request is based on a general fund transfer of up to $400,000 to balance.  

Notes or Additional Information

Section III - Acceptance

Section I - General Information

Allegan County Grants

Name of Grant Grant Period / Term

Deliver Affordable and Accessible services

10/01/22 to 09/30/23MDOT FY 2023 annual grant application

Number of Trips Provided - Regular

Number of Trips Provided - Job Access

Number of Trips Provided - Mobility Mangement

Section II - Application 

County Administrator 

Application Amount

Deliver Affordable and Accessible services

2,183,293.00$                                  



      Grant Funding -$                                            

      Required Local Match -$                                            

      County Funding -$                                            

TOTAL -$                                            

Funding Sources Actual Expenditures

      Grant Funding -$                                            

      Required Local Match -$                                            

      County Funding -$                                            

TOTAL -$                                            

< insert Metric or Measurement #1 >

< insert Metric or Measurement #2 >

< insert Metric or Measurement #3 >

< insert Metric or Measurement #4 >

Specific Action Requested Work Order No. 

Request Submission Deadline Date Request Date

Signatures Needed Approval Date

Funding Sources Proposed Funding

      Grant Funding -$                                            

      Required Local Match -$                                            

      County Funding -$                                            

TOTAL -$                                            

-$                                                  

-$                                                  

-$                                                  

-$                                                  

Notes or Additional Information

Section IV - Closeout 

Actual Funding/Revenues

Notes or Additional Information

Metrics and Measurements at Completion - Evaluate Performance and Success

Notes or Additional Information

Amendment(s)

< insert Performance Data for Metric or Measurement #1 >

< insert Performance Data for Metric or Measurement #2 >

< insert Performance Data for Metric or Measurement #3 >

< insert Performance Data for Metric or Measurement #4 >

Notes or Additional Information



 

 

Allegan County Transportation  
MDOT Annual Application FY2023   
Program description and funding request 

 
 Regular Service Operating Request: $632,081 State $650,412 Federal Total Budget $1,831,200 

o General fund transfer of up to $400,000 
This funding is used to provide service to the general public and help supplement transportation for the many 
agencies with contract fares and also includes Medicaid rides.   
(FY 2021 - $359,851 State $176,055 Federal $991,639 Total budget) 
(FY 2022 - $655,991 State $314,582 Federal $1,763,678 Total budget) 

 

 Specialized Services funding request: No funding for 2023                                                                                   
Funding is used to provide transportation for persons with disabilities, veterans, and seniors in Allegan County.  
This serves persons attending meal site, medical trips, shopping, and limited out of county rides primarily for 
medical.  In 2022 will only be volunteer driver options.     
(FY2021 - $106,704 State – Total budget $154,854) 
(FY2022 - $40,600 State – Total budget $40,600) 

 

 Job Access Reverse Commute (JARC) request: $102,300 Total Budget $105,500 
These funds are for individuals who are receiving transportation to work and are often outside the normal 
boundaries or times of public transportation.   

 (FT2021 - $102,300 Total budget #105,500) 
(FT2022 - $102,300 Total budget #105,500) 

 

 New Freedom Mobility Management Request: $62,500 Total Budget (FTA Considers Mobility Management a 
Capital funded project, listed below)    
Allegan County Transportation and Allegan County Senior Services is partnering on the grant to utilize a mobility 
manager full time to coordinate rides for persons with disabilities and seniors. The Mobility Manager 
coordinates rides between volunteer programs like the volunteer driver program, Community Action, Allegan 
County Transportation and any additional options.   
(FY2021 - $12,980 State $51,920 Federal $64,900 Total budget) 
(FY2022 - $12,500 State $50,000 Federal $62,500 Total budget) 
 

 Capital requests for FY2023 (100% grant funded) 
a) Replacement buses (5 total)    = $517,500 
b) Equipment     = $  76,000 
c) Storage building    = $  80,000 
d) Mobility Management (from above)  = $  62,500 

Total = $736,000  
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Allegan County Transportation 

750 Airway Drive
Allegan, MI 49010

(269) 686-4529

Nonurban County

Regular Service

Annual Budgeted

2023

Total Eligible Expenses:  $1,806,700

Comments: -Includes County General Fund Transfer of up to $400,000 for County Wide expansion
of services. Allegan County has implement the 2011 SDNT Transportation
Study recommendation beginning January 2022.
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Allegan County Transportation
Nonurban County
Regular Service

Annual Budgeted
2023

Revenue Schedule Report

Code Description Amount

401   : Farebox Revenue

40100 Passenger Fares

(-)

$116,000

407   : NonTrans Revenues

40720 Rental of Bldgs or Other Property

(-)

$19,000

40760 Gains from the Sale of Capital Assets <b>(Explain in comment field) </b>

((Vehicle sales))

$10,000

409   : Local Revenue

40910 Local Operating Assistance

(New annual General Fund transfer))

$343,207

40950 Local Service Contract/Local Source

(-)

$55,000

411   : State Formula and Contracts

41101 State Operating Assistance

(-)

$632,081

413   : Federal Contracts

41301 Section 5311 Operating

(-)

$650,412

41398 RTAP

(-)

$5,500

Total Revenues: $1,831,200

1/14/2022  1:22    Page 1 of 1



Allegan County Transportation
Nonurban County
Regular Service

Annual Budgeted
2023

Expense Schedule Report

Code Description Amount

501   : Labor

50101 Operators Salaries & Wages

(-)

$477,053

50102 Other Salaries & Wages

(-)

$344,095

50103 Dispatchers' Salaries & Wages

(-)

$164,498

502   : Fringe Benefits

50200 Fringe Benefits

(-)

$127,599

503   : Services

50302 Advertising Fees

(-)

$2,363

50399 Other Services

((-Contracted snow removal, janitorial, MTM admin services))

$45,002

504   : Materials and Supplies

50401 Fuel & Lubricants

(-)

$168,211

50402 Tires & Tubes

(-)

$1,891

50499 Other Materials & Supplies

((-Bldg maintenance, bus parts, supplies))

$26,432

505   : Utilities

50500 Utilities

(-)

$39,142

506   : Insurance

50603 Liability Insurance

(-)

$119,614

50699 Other Insurance

(-)

$217,350

509   : Misc Expenses

50902 Travel, Meetings & Training

(-0)

$5,500

1/14/2022  1:22    Page 1 of 2



Allegan County Transportation
Nonurban County
Regular Service

Annual Budgeted
2023

Expense Schedule Report

Code Description Amount

50903 Association Dues & Subscriptions

(-)

$2,650

512   : Operating Leases & Rentals

51200 Operating Leases & Rentals

((-Cost allocation plan))

$89,800

560   : Ineligible Expenses

56004 Ineligible Expenses Associated w/Rentals

((-Building leased to County))

$19,000

574   : Ineligible Expenses

57402 Ineligible RTAP

(-)

$5,500

Total Expenses: $1,831,200

Total Ineligible Expenses:    $24,500

Total Eligible Expenses:   $1,806,700
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Allegan County Transportation
Nonurban County
Regular Service

Annual Budgeted
2023

Non Financial Schedule Report
Public Service
Code Description Quantity DR
610 Vehicle Hours 27,000

611 Vehicle Miles 525,000

615 Unlinked Passenger Trips - Regular 17,500

616 Unlinked Passenger Trips - Elderly 18,500

617 Unlinked Passenger Trips - Persons

w/Disabilities

15,000

618 Unlinked Passenger Trips - Elderly Persons

w/Disabilities

11,000

622 Total Demand-Response Unlinked Passenger

Trips

62,000

625 Days Operated 355

Total Passengers: 62,000

Vehicle Information

Code Description Quantity

655 Total Demand-Response Vehicles 26

656 Demand-Response Vehicle w/ Lifts 26

658 Total Transit Vehicles 26

Total Vehicles: 26

Miscellaneous Information

Code Description Quantity DR

1/14/2022  1:22    Page 1 of 1



Allegan County Transportation 

750 Airway Drive
Allegan, MI 49010

(269) 686-4529

Nonurban County

Job Access

Annual Budgeted

2023

Total Eligible Expenses:  $102,300

Comments: -

1/14/2022  1:25    Page 1 of 1



Allegan County Transportation
Nonurban County

Job Access
Annual Budgeted

2023

Revenue Schedule Report

Code Description Amount

401   : Farebox Revenue

40100 Passenger Fares

(-)

$3,200

411   : State Formula and Contracts

41199 Other MDOT/OPT Contracts and Reimbursements (Explain in comment field)

((-50% State JARC))

$51,150

413   : Federal Contracts

41399 Other Federal Transit Contracts & Reimbursements (Explain in comment field)

((-50% Federal JARC))

$51,150

Total Revenues: $105,500

1/14/2022  1:25    Page 1 of 1



Allegan County Transportation
Nonurban County

Job Access
Annual Budgeted

2023

Expense Schedule Report

Code Description Amount

501   : Labor

50101 Operators Salaries & Wages

(-)

$27,525

50102 Other Salaries & Wages

(-)

$19,900

50103 Dispatchers' Salaries & Wages

(-)

$9,500

502   : Fringe Benefits

50200 Fringe Benefits

(-)

$7,400

503   : Services

50302 Advertising Fees

(-)

$140

50399 Other Services

((-Contracted snow removal, janitorial, MTM admin services))

$2,600

504   : Materials and Supplies

50401 Fuel & Lubricants

(-)

$9,750

50402 Tires & Tubes

(-)

$120

50499 Other Materials & Supplies

((-Bldg maintenance, bus parts, supplies))

$1,535

505   : Utilities

50500 Utilities

(-)

$2,260

506   : Insurance

50603 Liability Insurance

(-)

$6,900

50699 Other Insurance

(-)

$12,535

509   : Misc Expenses

50903 Association Dues & Subscriptions

(-)

$155

512   : Operating Leases & Rentals

1/14/2022  1:25    Page 1 of 2



Allegan County Transportation
Nonurban County

Job Access
Annual Budgeted

2023

Expense Schedule Report

Code Description Amount

51200 Operating Leases & Rentals

((-Cost allocation plan))

$5,180

570   : Ineligible Expenses

57099 Other Ineligible Federal/State/Local (Explain in comment field)

((-JARC Passenger Funds))

$3,200

Total Expenses: $105,500

Total Ineligible Expenses:    $3,200

Total Eligible Expenses:   $102,300
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Allegan County Transportation
Nonurban County

Job Access
Annual Budgeted

2023

Non Financial Schedule Report
Public Service
Code Description Quantity DR
610 Vehicle Hours 1,440

611 Vehicle Miles 32,400

615 Unlinked Passenger Trips - Regular 1,100

617 Unlinked Passenger Trips - Persons

w/Disabilities

435

618 Unlinked Passenger Trips - Elderly Persons

w/Disabilities

55

622 Total Demand-Response Unlinked Passenger

Trips

1,590

625 Days Operated 254

Total Passengers: 1,590

Vehicle Information

Code Description Quantity

656 Demand-Response Vehicle w/ Lifts 2

Total Vehicles: 0

Miscellaneous Information

Code Description Quantity DR

660 Diesel/Gasoline Gallons Consumed 3,700
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Allegan County Transportation
Capital Requests For FY 2023

Req. Yr Program Item Description/Justification Federal
Amount

State
Amount

Local
Amount

Total
Amount

Action Status

2023 STBG(STP)

Requested:1 Equipment

Desc:Power generator has met it useful life (10yr) and needs replacement

before failure.  This vital for back-up power. 

Justn:Power generator has met it useful life (10yr) and needs replacement

before failure.  This vital for back-up power.  Approved by RTF for FY2022

$44,000 $11,000 $0 $55,000  REPLACE PRE-

REQUESTED

Requested:1 Equipment

Desc:UPS Battery Back-up

Justn:UPS System has met it useful life (10yr) and needs replacement before

failure.  This vital for back-up power to support phones and computers.

(Battery Back-up) approved by RTF for FY2022

$16,800 $4,200 $0 $21,000  REPLACE PRE-

REQUESTED

Requested:1 Facility

Desc:Storage Facility

Justn:Storage space to hold service truck, snow plow, floor sweeper, and

new/used tires. Locally approved for Small Urban funding #207256.

$64,000 $16,000 $0 $80,000  EXPAND PRE-

REQUESTED

Sub Total By Program Type $124,800 $31,200 $0 $156,000

2023 SEC 5310-NF

Requested:1 Mobility Mgt

Desc:Mobility Management

Justn:Continue to provide Mobility Management 

$50,000 $12,500 $0 $62,500  REPLACE PRE-

REQUESTED

Sub Total By Program Type $50,000 $12,500 $0 $62,500

2023 SEC 5339 - Bus and Bus Facilities

Eligible/Pending:2

Requested:2 Vehicle

Desc:Small Bus, 176 in. wheelbase, w/ lift, propane  (Tablet & Logo)

Justn:Local number 40 & 41 eligible for replacement by age (7yr)

$165,600 $41,400 $0 $207,000  REPLACE PRE-

REQUESTED
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Allegan County Transportation
Capital Requests For FY 2023

Req. Yr Program Item Description/Justification Federal
Amount

State
Amount

Local
Amount

Total
Amount

Action Status

Eligible/Pending:3

Requested:3 Vehicle

Desc:Small Bus, 158 in wheelbase, w/ lift, propane (Tablet & Logo)

Justn:Local number 34, 35, 36, eligible for replacement by age (7yr)

$248,400 $62,100 $0 $310,500  REPLACE PRE-

REQUESTED

Sub Total By Program Type $414,000 $103,500 $0 $517,500

Sub Total By Request Year $588,800 $147,200 $0 $736,000
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Allegan County Transportation
Capital Requests For FY 2023

Req. Yr Program Item Description/Justification Federal
Amount

State
Amount

Local
Amount

Total
Amount

Action Status

2024 SEC 5339 - Bus and Bus Facilities

Eligible/Pending:2

Requested:2 Vehicle

Desc:Small Bus, 158 in wheelbase, w/ lift, propane (Tablet & Logo)

Justn:Local number 42, 43 eligible for replacement by age (7yr)

$165,600 $41,400 $0 $207,000  REPLACE PRE-

REQUESTED

Eligible/Pending:1

Requested:1 Vehicle

Desc:12-Passenger Van w/ lift (Tablet & Logo)

Justn:Local number 50 eligible for replacement by age (4yr)

$47,600 $11,900 $0 $59,500  REPLACE PRE-

REQUESTED

Sub Total By Program Type $213,200 $53,300 $0 $266,500

Sub Total By Request Year $213,200 $53,300 $0 $266,500
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Allegan County Transportation
Capital Requests For FY 2023

Req. Yr Program Item Description/Justification Federal
Amount

State
Amount

Local
Amount

Total
Amount

Action Status

2025 STBG(STP)

Requested:1 Facility

Desc:Resurface drive & parking lot

Justn:The transit driveway and parking lot needs resurfacing and minor

replacement in spots.   (Approved by RTF 11/2021)

$200,000 $50,000 $0 $250,000  REPLACE PRE-

REQUESTED

Sub Total By Program Type $200,000 $50,000 $0 $250,000

2025 SEC 5339 - Bus and Bus Facilities

Eligible/Pending:2

Requested:2 Vehicle

Desc:Small Bus, 176 in. wheelbase, w/ lift, propane  (Tablet and Logo)

Justn:Local number 44, 45 eligible for replacement by age (7yr)

$166,080 $41,520 $0 $207,600  REPLACE PRE-

REQUESTED

Sub Total By Program Type $166,080 $41,520 $0 $207,600

Sub Total By Request Year $366,080 $91,520 $0 $457,600
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Allegan County Transportation
Capital Requests For FY 2023

Req. Yr Program Item Description/Justification Federal
Amount

State
Amount

Local
Amount

Total
Amount

Action Status

2026 STBG(STP)

Requested:1 Facility

Desc:Replace roof over transportation facility office area

Justn:The Allegan County Transportation Facility roof has met is useful life

(office area only) and need replacement (approved by RTF 11/2021)

$28,000 $7,000 $0 $35,000  REPLACE PRE-

REQUESTED

Sub Total By Program Type $28,000 $7,000 $0 $35,000

Sub Total By Request Year $28,000 $7,000 $0 $35,000

Grand Total $1,196,080 $299,020 $0 $1,495,100
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