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Mission Statement 
“The Allegan County Board of Commissioners shall plan, develop, and evaluate the  

necessary policies and resources to ensure our county continues to progress and prosper” 

A l l e g a n  C o u n t y   
B o a r d  o f   
C o m m i s s i o n e r s  

County Services Building 
3283 – 122nd Avenue 
Allegan, MI  49010 
269-673-0203 Main Office 
269-686-5331 Main Fax 
http://www.allegancounty.org  
 
Jim Storey, Chairperson 
Dean Kapenga, Vice Chairperson 

BOARD OF COMMISSIONERS MEETING – AGENDA  *REVISION #1 – 2/22/22 
Thursday, February 24, 2022 – 1PM 
County Services Building – Board Room 
Virtual Connectivity Options Attached 
 
1PM  CALL TO ORDER: 
  ROLL CALL: 
  OPENING PRAYER:  Commissioner Dean Kapenga 
  PLEDGE OF ALLEGIANCE: 
  COMMUNICATIONS:  None 
  APPROVAL OF MINUTES:   
  February 10, 2022 
  PUBLIC PARTICIPATION: 

ADDITIONAL AGENDA ITEMS:  
  APPROVAL OF AGENDA: 

PRESENTATIONS:   
  PROCLAMATIONS: 
  INFORMATIONAL SESSION:  None 
  ADMINISTRATIVE REPORTS: 
       
CONSENT ITEMS: 
 
1. Motion to approve of claims paid and to incorporate into proceedings of the Board     

(2/18/22 & 2/25/22) 
 
 
ACTION ITEMS:  
 
1. None 
 
 
DISCUSSION ITEMS: 
 
1. Michigan Department of Natural Resources Trust Fund Grant Application/Gun 

Lake—set Public Hearing (210-129) 
2. Amend COA Bylaws (210-265) 
    
NOTICE OF APPOINTMENTS & ELECTIONS: 
1. Community Mental Health (E): 

• Two General Public Representatives—term expires 3/31/22 
• One Family Representative—term expires 3/31/22 

http://www.allegancounty.org/


*APPOINTMENTS:  
1. Brownfield Redevelopment Authority 

• One Representative—term expires 12/31/19     
• One Representatives—term expires 12/31/21 

2. Parks Advisory Board 
• One Representative—term expires 12/31/22 
• One Representative—term expires 12/31/21 

3. Solid Waste Planning Committee 
• One General Public Representatives—term expired 12/31/20 
• One Solid Waste Industry Representative—term expired 12/31/20 
• One Township Representative—term expired 12/31/19 
• One Industrial Waste Generator Representative—term expired 12/31/20 
• One Solid Waste Representative—term expired 12/31/19 

ELECTIONS: 
1. Commission on Aging 

• One Member At-Large Representative—term expired 12/31/22 
2. Economic Development Commission 

• One Arts & Culture Representative—term expired 12/31/21 
• One Mfg./Industry Representative—term expired 12/31/21 
• One Real Estate/Development Representative—term expired 12/31/22 
• One Recreation/Tourism Representative—term expires 12/31/22 

PUBLIC PARTICIPATION: 
FUTURE AGENDA ITEMS:  

• Informational Session:  County Clerk/Register of Deeds Bob Genetski 
• Motion to approve of claims paid and to incorporate into proceedings of the Board            

(3/4/22 & 3/11/22) 
• Gun Lake Park—authorization to apply and match funds for Michigan Natural 

Resource Trust Fund (MNRTF) Grant (210-129) 
REQUEST FOR PER DIEM/MILEAGE: 
BOARDS AND COMMISSIONS REPORTS: 
ROUND TABLE: 
 Chairperson Storey – Recognition for Register of Deeds 
ADJOURNMENT: Next Meeting – Thursday, March 10, 2022, 1:00PM @ BOARD 
ROOM – COUNTY SERVICES BUILDING, COUNTY SERVICES COMPLEX. 
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STEP 1: Connect to the Meeting
• OPTION 1: Zoom over Telephone

• Call (929) 205-6099 -or- (312) 626-6799 -or- (253) 215-8782
• Type in Meeting ID: 886 4788 2357, then #, then # again
• Type in Meeting Password: 22422, then #

• To raise your hand to speak, press *9
• To Mute and Unmute, press *6 

<STOP here>
You do not have to continue reading the rest of the instructions.

• OPTION 2: Youtube
• Open Internet Explorer or Chrome
• Navigate to https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
• Click on image of “Live” video

<STOP here>
You do not have to continue reading the rest of the instructions.

• OPTION 3: Zoom over Web browser
• Open Internet Explorer or Chrome
• Navigate to https://us02web.zoom.us/j/88647882357
• Meeting Password: 22422

<Continue with the rest of the instructions>

https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA


STEP 2: Enter registration information

4. Click when  
done.

1. Enter name  
and email

2. Click this box 3. Answer challenge  
question



STEP 3: This Window will appear when  
connected.



STEP 4: Adjust audio settings
(if needed)



STEP 5: Raise hand to be  
recognized to speak.

• Once “Raise Hand” is clicked, the Board Chairperson will  
receive notice and may UNMUTE your microphone when  
ready and verbally recognize you to speak.

On bottom of screen.



STEP 6: To leave the meeting



Allegan County
Board of Commissioners



Allegan County  
Board of Commissioners

Meeting

February 24, 2022

Allegan County 
3283 122nd Ave

Allegan, MI 49010



STEP 1: Connect to the Meeting
• OPTION 1: Zoom over Telephone

• Call (929) 205-6099 -or- (312) 626-6799 -or- (253) 215-8782
• Type in Meeting ID: 886 4788 2357, then #, then # again
• Type in Meeting Password: 22422, then #

• To raise your hand to speak, press *9
• To Mute and Unmute, press *6 

<STOP here>
You do not have to continue reading the rest of the instructions.

• OPTION 2: Youtube
• Open Internet Explorer or Chrome
• Navigate to https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
• Click on image of “Live” video

<STOP here>
You do not have to continue reading the rest of the instructions.

• OPTION 3: Zoom over Web browser
• Open Internet Explorer or Chrome
• Navigate to https://us02web.zoom.us/j/88647882357
• Meeting Password: 22422

<Continue with the rest of the instructions>

https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA


STEP 2: Enter registration information

4. Click when  
done.

1. Enter name  
and email

2. Click this box 3. Answer challenge  
question



STEP 3: This Window will appear when  
connected.



STEP 4: Adjust audio settings
(if needed)



STEP 5: Raise hand to be  
recognized to speak.

• Once “Raise Hand” is clicked, the Board Chairperson will  
receive notice and may UNMUTE your microphone when  
ready and verbally recognize you to speak.

On bottom of screen.



STEP 6: To leave the meeting



� �����

�����	�
��������������� �

���������������������� ���!!"##"����#��"���$�� ��������%&'�(&((�#�##"���)�������*&�+���� "��!� #��)����!�������� � �,-� %�  ��������%&'�(&((�#�##"���.�+������� ������"����'������������,-� (� +���"��+���"�"+��"���.���!!���#��,-� -� ����������"�"��#��,-� ,� �++��/���� ���������#��!�������,,� 0� ������+����"���.��"�"1���#��/����,,� 2� �����3��#�4�������#��/"��#���"��"�������/��"���+��)���#��,,5,0� *� �!��"������#����+��������6��+�7���8��#�#��,0� 9� ��!"�"#����"/����+�����,0� :� +���"��+���"�"+��"����,0� %&� ��)����!�������"�� ��������(,'�(&((��,0� %%�  ��������%&'�(&((�#�##"���.�"�/����"��'�+������� ������"����'������������,2� %(� +���"��3���"���.�!"�3"������!!��"�����/���+!��������;�������6����7� ���"��� ���+��)����#��"���#���,*� %-� ��!!��"���"��#��,*� %,� �++��/���� �!"����#�)�������(*'�(&((��,*� %0� +���"��+���"�"+��"���.������!!���#��,*� %2� ���"�"������������"��!#��,*� %*� �++��/���� ���������#��!�������,*� %9� ��!"�"#����"/����+���#��,*� %:� �!����!���"�����������



� �����

�����	�
����������������� �

������ ��� ������������ �!"��#���!$��%������&� �'�  #�"(%������ ��� �!!�$)��)$#�*�����%��)" �%��*"��+�*,��,-�%�(�*������ �.� #/��*��/0�%$#��"$*%�1��!!#02�  �!��(" �"/�*�� $*$(" �,�)�#$!(�*�� $�!$���"$*� $((�*"�0�,�)�#$!(�*��3#$ 4�/��*��5 ,3/6���7� ��� %���"++�1��8��,�3$,0�8$�*� �(����%$#��"$*�3",���7� ��� %���"++�1��!!#02�  �!��+"�%����%!$*,������"*"*/��*,��� ��"�(�*��/��*�%���9� �&� !��4%�:��� ����"$*�1�����$�";����$83�",/��,�(2��$83�",/���$8*%�"!�!�$!���0�#��%����9� ��� +� "#"�"�%�1��8��,��)� �3�"#,"*/� $*��$#��!/��,��3",��&�� �7� �!!$"*�(�*�%�1�������/�* 0�$*��/"*/<� $((�*"�0� $��� �"$*%��,)"%$�0�3$��,<�� %��<�8�%��(" �"/�*���/"$*�#��"�!$�������$�"�0��&�� �9� �#� �"$*%�1� $((�*"�0�(�*��#����#����&�� .�� !�3#" �!���" "!��"$*�1�*$� $((�*�%��&'� .'� +�������/�*,��"��(%��&'� .�� �,-$��*(�*���*�"#�+�3����0���=������� � �� � �� � �� � �� � �� � �� � �� � �� � �



� �����

�����	�
����������������� �
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S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

FINANCE – CLAIMS & INTERFUND TRANSFERS 
 

WHEREAS, Administration has compiled the following claims for 
2/18/22, 2/25/22; and 

WHEREAS, the following claims, which are chargeable against the 
County, were audited in accordance with Section 46.61 to 46.63, 
inclusive, M.C.L. 1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2022 Claims folder of the 
Commissioners’ Record of Claims. 
 

February 18, 2022 

  

 

TOTAL AMOUNT 
CLAIMED 

AMOUNT 
ALLOWED 

AMOUNT 
DISALLOWED 

General Fund – 101  63,702.73 63,702.73  

General Fund - 1010  1,056.00 1,056.00  

Parks/Recreation Fund - 208  2,124.32 2,124.32  
Friend of the Court – Cooperative 
Reimb – 215 

 
774.27 774.27  

Health Department Fund - 221  82,441.07 82,441.07  

Health Department Fund - 2210  2,743.02 2,743.02  

Solid Waste/Recycling - 226  60,202.74 60,202.74  

Animal Shelter - 2550  2,558.13 2,558.13  
Register of Deeds Automation Fund - 
256 

 
736.98 736.98  

Indigent Defense Fund - 260  314.11 314.11  

Central Dispatch Fund – 261  3,356.31 3,356.31  

Grants - 279  3,940.57 3,940.57  

Transportation Fund - 288  3,948.17 3,948.17  

Child Care Fund - 292  32,276.49 32,276.49  

Senior Services Fund - 298  36.01 36.01  

Central Dispatch CIP - 496  84.95 84.95  

Delinquent Tax Revolving Fund - 516  6,791.57 6,791.57  

Tax Reversion - 620  63.83 63.83  
Revolving Drain Maintenance Fund - 
639 

 
162.98 162.98  

Fleet Management/Motor Pool - 661  119.80 119.80  

Self-Insurance Fund - 677  31,980.00 31,980.00  

TOTAL AMOUNT OF CLAIMS 
 

$299,414.05 $299,414.05  
 
 

February 25, 2022 



  

 

TOTAL AMOUNT 
CLAIMED 

AMOUNT 
ALLOWED 

AMOUNT 
DISALLOWED 

General Fund – 101  60,651.12 60,651.12  

General Fund - 1010  30,284.00 30,284.00  

Parks/Recreation Fund - 208  286.30 286.30  

Health Department Fund - 221  4,830.87 4,830.87  

Solid Waste/Recycling - 226  2,017.98 2,017.98  

Capital Improvement Fund - 2450  93,051.18 93,051.18  

Central Dispatch Fund – 261  2,677.39 2,677.39  

Transportation Fund - 288  1,815.80 1,815.80  

Child Care Fund - 292  4,954.65 4,954.65  

Veterans Relief Fund - 293  1,134.60 1,134.60  

Senior Services Fund - 298  164,284.15 164,284.15  

Tax Reversion 2018 - 629  180.00 180.00  

Fleet Management/Motor Pool - 661  472.91 472.91  

Self-Insurance Fund - 677  3,617.25 3,617.25  

Drain Fund - 801  94,929.33 94,929.33  

TOTAL AMOUNT OF CLAIMS 
 

$465,187.53 $465,187.53  
 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts 
the report of claims for 2/18/22, 2/25/22 and interfund transfers. 



210-129 

ATTACHMENT 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

MICHIGAN DEPARTMENT OF NATURAL RESOURCES TRUST FUND GRANT 

APPLICATION/GUN LAKE—SET PUBLIC HEARING 

 

WHEREAS, the Board of Commissioners has received the draft 

Michigan Department of Natural Resources (DNR) Trust Fund Grant 

Application for Gun Lake Park Improvements Project. 

THEREFORE BE IT RESOLVED that the Board of Commissioners 

has set a public hearing at 1:00 P.M. at the Board meeting on 

March 10, 2022, for public comment; and 

BE IT FURTHER RESOLVED that County Administration will 

publish the necessary notices. 

 



210-129 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

GUN LAKE PARK—AUTHORIZATION TO APPLY AND MATCH FUNDS FOR 

MICHIGAN NATURAL RESOURCE TRUST FUND (MNRTF) GRANT 

 

WHEREAS, on May 13, 2021, the Allegan County Board of 

Commissioners supported the Gun Lake Park Improvement Project; 

and 

WHEREAS, the Board of Commissioners supports the submission 

of the Michigan Natural Resources Trust Fund (MNRTF) grant 

application titled “Gun Lake Parks Improvements” to the 

Department of Natural Resources (DNR) for the development of the 

Gun Lake Park; and 

WHEREAS, the proposed MNRTF grant application for the Gun 

Lake Park Improvement Project is supported by the Community’s 5-

Year approved Parks and Recreation Plan; and 

WHEREAS, the Board of Commissioners is hereby making a 

financial commitment, using local revenue sharing funds (#2470), 

to the project in the amount of $116,100 matching funds, in cash 

and/or force account; and 

THEREFORE BE IT RESOLVED that the Board of Commissioners 

hereby authorizes submission of the MNRTF grant application for 

$300,000, and further resolves to make available its financial 

obligation amount of $116,100 (27%) of a total $416,100 project 

cost; and 

BE IT FURTHER RESOLVED that the Board Chairman and/or the 

County Administrator are authorized to sign the necessary 

documents on behalf of the County and that the Finance Director 

is authorized to make the necessary budget adjustments to 

complete this action. 
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Date: 12/31/21

RFA#: 210-129

Request Type Grant
Department Requesting Parks
Submitted By Brandy Gildea
Contact Information bgildea@allegancounty.org 

 
 
Select a Request Type to reveal and complete required form.

ALLEGAN COUNTY  
REQUEST FOR ACTION FORM

Completed RFA form must be attached to a work order request 
through the Track-It System.  If you have any questions regarding 
this process, please contact Administration @ ext. 2633.

Name of Grant:
Michigan Natural Resources Trust Fund (MNRTF) grant 

Summary of Grant:
In May of 2021, the BOC authorized contracting with an engineer to update the Gun Lake Master Plan and prepare required Michigan 
Natural Resource Trust Fund (MNRTF) grant and authorized an application to the (MNRTF) grant due April 1, 2022. Administrative updates 
have included the process and the final site plan.  
 
The application is now completed and ready for the next steps in the process. As part of the application process the DNR requires the 
application go through a public hearing and have a resolution from highest approving board to accept application. The Parks Manager is 
seeking the application (including costs and site plan) be placed on the February 24, 2022 BOC agenda for discussion and set the public 
hearing for their March 10, 2022 meeting. Following public hearing on March 10, 2022 seeking a resolution to apply and authorize matching 
funds for the MNRTF grant. 
 
Included with this RFA form is: 
 
- Application (including costs and site plan) (to review at February 24, 2022 meeting) 
- Draft resolution to set public hearing For March 10, 2022 BOC Meeting 
- Draft Resolution to accept grant (For March 10, 2022 BOC Meeting, after public hearing) 
- Past approved resolution showing BOC support of project. 
 

Grant Submission Deadline Date Apr 1, 2022

APPLICATION

ACCEPTANCE

New

Renewal

Continuation

Amount (Not including local match) $300,000.00

Source of Grant Funds (% of allocation)

Type of Match

Cash

Inkind
Amount / Description / Source of Match:

$116,100- from money that was set aside in fund: Local Revenue Sharing Funds for park grants  (27% match)

Term of Grant

Does it involve personnel?

No

Yes

Does it involve ongoing Operational Activities (recoverable?)

No
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Date: 12/31/21

RFA#: 210-129

Yes

The improvements will need regular maintenance throughout the season/years. By making improvements to the park, an increase in pavilion 
rentals and watercraft launches (revenue)should occur.

Admin Fees $0.00

Equipment / Ongoing Costs TBD

Does it effect other operations?

Yes

No

Disposition:

Changes in Grant:
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S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

PARKS – APPROVE GUN LAKE SITE PLAN REVISIONS 
 
 WHEREAS, on April 6, 2021, the Parks Advisory Board recommended 
the Board of Commissioners (Board) use Local Revenue Sharing Funds 
(#2470) to hire an engineering firm to update the current Gun Lake 
Park Master Plan and apply for a Michigan Natural Resource Trust Fund 
(MNRTF) Grant in 2022 to fund these desired improvements; and 

WHEREAS, $100,000 has been accumulated in the Local Revenue 
Sharing fund to provide the necessary local matching funds needed to 
secure $300,000 in (MNRTF) Grant funds; and   

WHEREAS, up to $10,000 is needed to hire an engineer to update 
the Gun Lake Master Plan and prepare required (MNRTF) grant 
application documents; and  

WHEREAS, Executive Director of Finance recommends the use of 
$10,000 from the Parks Fund (#2080) fund balance to complete this 
action. 

THEREFORE BE IT RESOLVED, the Board authorizes an application to 
the Michigan Natural Resource Trust Fund (MNRTF) grant due April 1, 
2022 for Gun Lake improvements; and   

BE IT FURTHER RESOLVED that the Board Chairperson and/or the 
County Administrator are authorized to sign the necessary documents on 
behalf of the County and that the Executive Director of Finance is 
authorized to use $10,000 from the Parks Fund #2080 fund balance to 
complete this action; and  

BE IT FINALLY RESOLVED that this resolution supersedes any prior 
Board action.  

Moved by Commissioner Dugan, seconded by Commissioner Cain to 
approve the resolution as presented. Motion carried by roll call vote. 
Yeas: Kapenga, Storey, DeYoung, Jessup, Dugan and Cain. Nays: Thiele. 
 

ATTEST, A TRUE COPY 

 
                                 , Clerk-Register 
 

APPROVED: May 13, 2021 
 

cc: Admin. – Finance - Human Resources - Parks 
 



210-265 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

COMMISSION ON AGING – APPROVE AMENDED BY-LAWS 

 

 BE IT RESOLVED, that the Allegan County Board of Commissioners 

hereby approves the amended COA By-laws, as attached; and 

BE IT FINALLY RESOLVED, that these attached by-laws supersede any 

previously established action. 
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Date: February 8, 2022

RFA#:

Request Type Routine Items
Department Requesting Senior Services
Submitted By Sherry Owens
Contact Information (269) 686-5144

Board Approval: Items historically done on a periodic basis or 
Proclamations, directly to Board for action; Political positions 
require Board discussion.

ALLEGAN COUNTY  
REQUEST FOR ACTION FORM

Completed RFA form must be attached to a work order request 
through the Track-It System.  If you have any questions regarding 
this process, please contact Administration @ ext. 2633.

Description

Revise the current By-Laws. Revisions include: 
-Update Article III-A and III-B to reduce the number of COA members from 11 to 9 with one (1) County Commissioner, four (4) Senior 
Representatives, and four (4) Members at Large 



ATTACHMENT E 
REVIEW OF COA BY-LAWS 

EXECUTIVE SUMMARY 
 

At the December meeting, we discussed the fact that with the restructuring of the Board of Commissioners (going from 

seven to five), the number of Commissioners appointed to the COA will be reduced to one (Commissioner Kapenga).   

Commissions and committees are set up to have an odd number of members to prevent a tie when votes are necessary.  

The COA was designed to have eleven members comprised of: 

 2 County Commissioners 

 5  Senior Representatives (age 60 and older) 

 4 At-Large Representatives (business professionals in the community) 

With the change to the Commissioner representation, that leaves us with 10 members (9 seated, and 1 vacant seat) 

which does not reflect the current By-Laws or accomplish the goal of a tie breaker by an odd number of members.  The 

By-Laws will need to be revised.  The following options are offered for your consideration: 

 Option 1:  The Current County Commissioner seat could be changed to create an additional Senior 

Representative  seat (1 Commissioner, 5 Senior Representatives, 5 At-Large Representatives) and remain a total 

of 11 members with 2 empty seats 

 Option 2:  The Current County Commissioners seat AND the current vacant seat (At Large) could eliminated (1 

Commissioner, 4 Senior Representatives, 4 At Large Representatives) for a total of 9 members with no empty 

seats 

Historically, is has been a struggle to keep all eleven seats filled, and the Pandemic has not improved this situation.  

Therefore, it is my recommendation that we change the By-Laws to reflect Option 2 to read as follows: 

 

ARTICLE III 

MEMBERS 

A.  The COA shall consist of nine (9) voting members who shall be responsible for governing its actions and 
achieving its purposes subject to the authority of the Allegan County Board of Commissioners. The members of 
the COA shall be elected by the Allegan County Board of Commissioners. 
 

B. Of the nine (9) COA members, four (4) members shall be members at large, four (4) members shall be senior 
citizens age 60 or over, and one (1) member shall be a County Commissioner. 

 

In an effort to keep this item moving on the path to approval, I have provided a sample motion that can be modified as 

needed.   

Sample Motion:  Recommend revision of Commission on Aging By-Laws, Article III to reduce the number of members 

from 11 to 9 as follows:  1 County Commissioner, 4 Senior Representative, 4 At Large Representatives) as presented.   



CURRENT STATE 

Article III Members 

 

A.  The COA shall consist of eleven (11) voting members who shall be responsible for governing its 

actions and achieving its purposes subject to the authority of the Allegan County Board of 

Commissioners. The members of the COA shall be elected by the Allegan County Board of 

Commissioners.  

B.  Of the eleven (11) COA members, four (4) members shall be members at large, five (5) 

members shall be senior citizens age 60 or over, and two (2) members shall be County 

Commissioners.  

 

RECOMMENDED FUTURE STATE 

A. The COA shall consist of nine (9) voting members who shall be responsible for governing its 

actions and achieving its purposes subject to the authority of the Allegan County Board of 

Commissioners. The members of the COA shall be elected by the Allegan County Board of 

Commissioners.  

B.  Of the nine (9) COA members, four (4) members shall be members at large, four (4) 

members shall be senior citizens age 60 or over, and one (1) member shall be a County 

Commissioner.  

 



 

Commissioner 

Dean Kapenga 
616-218-2599 

Hamilton 
 

Chairperson 

Larry Ladenburger 
(Senior Representative) 

269-673-6200 
Allegan 

 

Vice Chairperson 

Alice Kelsey 
(At-Large Representative) 

269-366-0431 
Martin 

 

SENIOR 

MEMBERS 

Stuart Peet 
269-672-9520 

Shelbyville 
 

Lou Phelps 
269-870-3710 

Plainwell 
 

Natalie Van Houten 
269-672-9359 

Shelbyville 
 

MEMBERS AT 

LARGE 

 

Richard Butler 
616 902-0046 

Plainwell 
 

Patricia Petersen 
616-644-8059 

Allegan 
 

Sally Heavener 
616-355-3494 

Holland 
 

 

STAFF 

Sherry Owens 
269-686-5144 

Director 
 

Havilah MacInnes 
269-673-3333 x 2495 

Senior Services 
Counselor 

 
Katie Cole 

269-673-3333 x 2497  
Administrative 

Assistant 

 

                                                                           Mission Statement 
                       “Dedicated to serving Allegan County seniors by developing and coordinating services  
                        that support their independence, maintain their dignity, and preserve their quality of life” 

A l l e g a n  C o u n t y  

C o m m i s s i o n  

o n  A g i n g  

3255 122nd Avenue, Suite 200 
Allegan, MI  49010 
269.673.3333 - Office 
877.673.5333 – Toll Free 
269.673.0569 - Fax 
http://www.allegancounty.org  

 
Chairperson:  Larry Ladenburger  
Vice Chairperson:  Alice Kelsey 
 

COMMISSION ON AGING - MINUTES 

Wednesday, January 19, 2022 

9 – 11 am 

Zimmerman Room, Human Services Building 

3255 122nd Avenue, Suite 200 – Allegan, MI 

                                                         Public Zoom Link:  
             https://us02web.zoom.us/j/82375478232?pwd=NnNsUEhwZnhWVlFPNjAyNkRZNjkzZz09 
 

 

CALL TO ORDER: By Chairperson Larry Ladenburger at 9:04am 

 

CONFIRMATION OF QUORUM  

ROLL CALL:   

 Present: Dean Kapenga, Larry Ladenburger, Alice Kelsey, Stuart Peet, Lou 

Phelps, Natalie Van Houten, Sally Heavener, Patricia Petersen  

 Absent: Richard Butler 

 Others Present: Sherry Owens, Havilah MacInnes, Katie Cole 

 

COMMUNICATIONS:  

 

APPROVAL OF MINUTES:  (Attachment A – October and December)  

Moved by Dean Kapenga, supported by Stuart Peet Yays: 8, Nays: 0 Motion Carried  

 

PUBLIC PARTICIPATION:  

 

APPROVAL OF AGENDA: Moved by Pat Petersen, Supported by Natalie Van Houten. 

All in favor. Motion carried. 

 

PRESENTATIONS:  Laura Hosler – Greenstreet Marketing (Attachment H) 

    Sherii Sherban – Miles for Memories  

Sherii Sherban from Miles for Memories presented on a new program via Zoom. 

 Different safety bracelets for those battling dementia while living independently 

at home.   

 Programs cover all ages and are developed by people from every part of the 

dementia care team, including family, medical staff, law enforcement, etc. 

Primary concern is elopement.   

 Outcomes include increased safety, safe return program and peace of mind for 

families.  

  Updates are made every year and a half to the data base to keep information 

current.  

http://www.allegancounty.org/
https://us02web.zoom.us/j/82375478232?pwd=NnNsUEhwZnhWVlFPNjAyNkRZNjkzZz09


October Agenda  

Page 2   

 

 Each bracelet specifically has their own identifiers that includes point of contact 

information, and a QR code to obtain client information. 

 Options for this service include GPS tracking, and alerts if submerged in water 

lasting longer than 2 minutes. 

 Pricing is based on which product you select. 

 Dean asked how this would affect Allegan County 911 dispatchers. This is 

something that would need to be looked at for Allegan County. 

 Respite program are also available.  

 This program currently supports the following counties; Calhoun. Barry, Branch, 

Jackson, Kent and Kalamazoo.  

 

Sherry explains this will be revisited after discussion with our current PERS provider 

before moving forward as Connect America offers very similar services. Havilah will set 

up a meeting to see what options are available with Connect America. 

 

Laura Hosier from Greenstreet Marketing on where are currently with our marketing 

plan. 

 Laura will continue reporting monthly on the financials to ensure the COA board 

is pleased with progress and discuss any changes they may like to make. 

 Direct mailers are down from 30,000 to 15,000 addresses, this is due to only 

sending one mailer per household that has a resident 60 years and older. This is an 

estimated $3,000 in postage savings.  

 Direct mailers will be broken into groups to help with the volume with incoming 

calls to the office. 

 As of today final budget is estimated at 93,000 giving us some wiggle room for 

adjustments. 

 Pat Petersen asked how our office will be recording incoming calls and referral 

requests. Sherry explains we will continue recording our metrics.  

 Dean suggests adding a question to current referral form of “where did you hear 

about our services”. Sherry states this question will be added to the referral forms. 

 Marketing media and direct mailers will begin soon. 

  

 

 
 

ADMINISTRATIVE REPORTS:  

-Director’s Report (Attachment B) 

Sherry discussed priority goals for 2022: 

 Continue 2021 goal for contingency plans (ADC, PERS, Transportation and 

revisit In-Home Supports) 

 Continue 2021 goal with Marketing Plan 

 Stabilize In-Home Supports 

 Earmark available Fund Balance to offset costs of planned increase in services 

due to marketing campaign  

 Friendly Visitor Program 
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 Miles for Memories* Need to look into Connect America to see what they have 

available. 

 

The board discusses the current wait list for in home supports, and what services are 

currently being offered. With this increase to the unit rate they are hoping that our current 

wait list will see a decrease in February.  

 

Pat expressed her experience with our home delivered meal service, she asked if we pay 

by the meal or mile? Our current contract states that we pay per unit (meal) delivered. Pat 

would like to discuss this is the next RFP at the end of 2022. 

 

 

-Financial Reports (Attachment C) 

Sherry discussed the current financial reports showing projected budget and the actual 

revenue and expenditure funds.  

 

-Outreach Report (Attachment D)  

Havilah discusses Medicare and Medicaid assistance. She also explained how she helps 

seniors apply for Extra Help when they do not qualify for Medicaid. Havilah also 

explains Part B Medicare as well as different pharmaceutical costs.  

 

 

ACTION ITEMS:  
1. Review and finalize the 2022 Strategic Plan (Attachment E) 

Move to except the 6 points of the Strategic Plans for 2022 as presented.  

Moved by Alice Kelsey, supported by Stuart Peet. All in favor. Motion carried.  

 

 

2. Review/revision of by-laws  (Attachment F) 

Recommend revision of Commission on Aging By-Laws, article III to reduce the 

number of members from 11 to 9 as follows; 1 County Commissioner, 4 Senior 

Representatives, 4 At Large Representatives. Moved by Dean Kapenga, 

Supported by Pat Petersen. Yeas: 8. Nays: 0 

 

 

DISCUSSION ITEMS:  

In-Home Supports Update (Attachment G)   

1.   

Rob Sarro gave reporting update on changes to the current in-home support 

contract. When presented to the BOC there were no questions or concerns. 

Administration has allowed for these price adjustments. The new current rate is 

$35.00 with an effective date of January 1, 2022. Alliance signed a one year 

contract at this rate. Atrio also signed a two year contract at this rate. This will 

give us the opportunity to stabilize our current in home support service.  
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NOTICE OF APPOINTMENTS:   

FUTURE AGENDA ITEMS:  

Dean asked if we are properly marketing ourselves in house and asked how this could be 

improved. Sherry states that she gives monthly updates on Rob’s administrators report 

and can supply this information to this board as well.  

 

SUBCOMMITTEE REPORTS:   
 AAAWM Board of Directors 

 AAAWM Advisory Council 

 

ROUND TABLE (COA MEMBER TIME):  

 

ADJOURNMENT: Meeting adjourned at 11:17am. Moved by Dean Kapenga, supported 

by Stuart Peet. All in favor. Motion carried.  

 

Next Meeting –Wednesday, February 16, 2022 - Zimmerman Room 
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