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BOARD OF COMMISSIONERS MEETING — AGENDA
Thursday, March 10, 2022 — 1PM

County Services Building — Board Room

Virtual Connectivity Options Attached

1PM CALL TO ORDER:

ROLL CALL:

OPENING PRAYER: Commissioner Mark DeYoung

PLEDGE OF ALLEGIANCE:

PUBLIC HEARING:

Gun Lake/Michigan Department of Natural Resources Trust Fund Grant

Application

COMMUNICATIONS: Attached

APPROVAL OF MINUTES:

February 24, 2022

PUBLIC PARTICIPATION:

ADDITIONAL AGENDA ITEMS:

APPROVAL OF AGENDA:

PRESENTATIONS:

Employee Introductions:

1. Lynn Bullard, Friend of the Court Administrator (introduced by
Jennifer Brink, Circuit Court Administrator)

2. Amy Nelsen, Deputy Register of Deeds (introduced by Bob Genetski,
County Clerk/Register of Deeds)

PROCLAMATIONS:

MEMORIAM: George Wesbey

INFORMATIONAL SESSION:

County Clerk/Register of Deeds — Bob Genetski

ADMINISTRATIVE REPORTS:

CONSENT ITEMS:

1. Motion to approve of claims paid and to incorporate into proceedings of the Board
(3/4/22 & 3/11/22)

ACTION ITEMS:

1. None

DISCUSSION ITEMS:

Mission Statement
“The Allegan County Board of Commissioners shall plan, develop, and evaluate the
necessary policies and resources to ensure our county continues to progress and prosper”


http://www.allegancounty.org/

1. Gun Lake Park—authorization to apply and match funds for Michigan Natural
Resource Trust Fund (MNRTF) Grant (210-129)

NOTICE OF APPOINTMENTS & ELECTIONS:
1. Community Mental Health (E):

Two General Public Representatives—term expires 3/31/22
One Family Representative—term expires 3/31/22

APPOINTMENTS:
1. West MI Regional Planning Commission

One Representative (TJessup already appointed on 12/9/21)

One Alternate Representative—term expires 12/31/22 (JStorey)

One Representative—term expires 12/31/22 (RSarro)

One Private Sector—term expires 12/31/22  Application REC 2/24/22

2. Brownfield Redevelopment Authority

One Representative—term expires 12/31/19
One Representatives—term expires 12/31/21

3. Parks Advisory Board

One Representative—term expires 12/31/22
One Representative—term expires 12/31/21

4. Solid Waste Planning Committee

One Solid Waste Industry Representative—term expired 12/31/20

One Township Representative—term expired 12/31/19

One Industrial Waste Generator Representative—term expired 12/31/20
One Solid Waste Representative—term expired 12/31/19

ELECTIONS:
1. Commission on Aging

One Member At-Large Representative—term expired 12/31/22

2. Economic Development Commission

One Arts & Culture Representative—term expired 12/31/21

One Mfg./Industry Representative—term expired 12/31/21

One Real Estate/Development Representative—term expired 12/31/22
One Recreation/Tourism Representative—term expires 12/31/22

PUBLIC PARTICIPATION:
FUTURE AGENDA ITEMS:

Opening Prayer: Commissioner Tom Jessup
Employee Recognition: Sergeant Morgan Sullivan
Informational Session: Economic Development

Motion to approve of claims paid and to incorporate into proceedings of the Board
(3/18/22 & 3/25/22)

REQUEST FOR PER DIEM/MILEAGE:

BOARDS AND COMMISSIONS REPORTS:

ROUND TABLE:

ADJOURNMENT: Next Meeting — Thursday, March 24, 2022, 1:00PM @ BOARD
ROOM - COUNTY SERVICES BUILDING, COUNTY SERVICES COMPLEX.
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STEP 1: Connect to the Meeting

* OPTION 1: Zoom over Telephone

Call (929) 205-6099 -or- (312) 626-6799 -or- (253) 215-8782
* Typein Meeting ID: 863 0066 7161, then #, then # again

* Typein Meeting Password: 31022, then #

* Toraise your hand to speak, press *9
To Mute and Unmute, press *6
<STOP here>

You do not have to continue reading the rest of the instructions.

* OPTION 2: Youtube
* Open Internet Explorer or Chrome
* Navigate to https://www.youtube.com/channel/UCQliZQstN2Pa57QAItAWdKA
* Click on image of “Live” video
<STOP here>

You do not have to continue reading the rest of the instructions.

 OPTION 3: Zoom over Web browser
* Open Internet Explorer or Chrome
» Navigate to https://zoom.us/j/86300667161
* Meeting Password: 31022
<Continue with the rest of the instructions>



https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
https://zoom.us/j/86300667161

STEP 2: Enter registration information

o ‘Webinar Registration - Zoom x +
< C & zoom.us/webinar/register/WN_YneHxuk_SjgfnMwchbtlEg

5 Rons

Webinar Registration

Topic BOC Meeting - 4/9/2020
Time Apr9, 2020 01:00 PM in Eastern Time (US and Canada)
* Required information
First Name * Last Name *
1. Enter name ?
Email Address * Confirm Email Address *

Select all images with

™

reCAPTCHA
Privacy - Terms

b OISR
do

3. Answer challenge
question

I'm not a robot

- | o [T

* B O

Other bockmarks



STEP 3: This Window will appear when

connected.

Allegan County...




STEP 4: Adjust audio settings
if needed

X
Proofing Language Q Settings
L
General
Video Speaker Test Speaker Remote Audio id
) 5 )
Share Screen Volume: 4 ® <
Virtual Background
Recording Microphone
Statistics Input Level:
O Feedback Volume: o @ <)
b Aut icall i m
q O Keyboard Shortcuts @ Automatically adjust volume
I Accessibility Use separate audio device to play ringtone simultanecusly
~ A
Automatically join audio by computer when joining a meeting
Mute my microphone when joining a meeting
o Press and hold SPACE key to temporarily unmute yourself
.J- Sync buttons on headset
n
Advanced

g ADMINIST

Select a Speaker

+ Remote Audio
Same as System CONSENT ITEMS:
DISTRICT 4

Test Speaker & Microphone... Young

1. Motion to approve of claims paid and to incorporate into proceedings of the Board
(3/20/20 & 3/27/20)

Leave Computer Audio

Audio Settings..

(8 [ )

Raise Hand Q&A

Audio Settings 2 .



STEP 5: Raise hand to be

recognhized to spea

<.

* Once “Raise Hand” is clicked, the Board Chairperson will
receive notice and may UNMUTE your microphone when
ready and verbally recognize you to speak.

On bottom of screen.

1. Click Raise Hand in the Webinar Controls.

2. The host will be notified that you've raised your hand.

3. Click Lower Hand to lower it if needed.




STEP 6: Toleave the meeting

| You are viewing Allegan County Administration's screen w Options v - | O X

L]
v a4 Enter Full Screen

ACROBAT

daBbCeDa AqBb( AsBbceDdEs
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Allegan County
Board of
Commissioners

BOARD OF COMMISSIONERS MEETING — AGENDA

DISTRICT 1 Virtual Meeting — Connectivity Instructions Attached

IPM CALL TO ORDER:
ROLL CALL:
OPENING PRAYE
PLEDGE OF ALLE
COMMUNICATION
APPROVAL OF MINUTES: Attached

PUBLIC PARTICIPATION:
ADDITIONAL AGENDA IT
APPROVAL OF AGENDA:

DISTRICT 3 PRES ATIONS
PROCLAMATION
INFORMATIONAL SESSION: Attached
ADMINISTRATIVE REPORTS:

CONSENT ITEMS:
DISTRICT 4
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Published in Allegan County News 3/3/22

COUNTY OF ALLEGAN
MICHIGAN DEPARTMENT OF NATURAL RESOURCES (MNRTF) TRUST FUND GRANT
APPLICATION/GUN LAKE

The Board of Commissioners of the County of Allegan will hold a public hearing on March 10, 2022,
at 1:00PM at the County Services Building, 3283—122" Avenue, Allegan, Michigan for the purpose of
affording citizens an opportunity to submit comments on the proposed MNRTF Grant Application for the
County Gun Lake Park. The public may participate in the meeting/public hearing by calling 1-929-205-
6099, Meeting ID: 863 0066 7161, and Meeting Password 31022. For other options connecting to the
meeting, please visit the Full Calendar meeting date on the website at www.allegancounty.org or contact
the County Administrator’s Office at 269-673-0239.

The County proposes to use $300,000.00 of MNRTF funds to complete the improvements identified in
the Gun Lake Master Plan.

A copy of the proposed MNRTF application and draft Master Plan for the County’s Gun Lake Park is
available for public inspection at www.allegancounty.org under Connect — News Media Room or at the
Office of the County Administrator (address below), weekdays, between 8:00AM and 5:00PM.
Comments may be submitted in writing through March 9, 2022, to the address below or made in person at
the public hearing.

The County will provide necessary reasonable auxiliary aids and services to individuals with disabilities
at the public hearing upon one (1) week notice. Individuals requiring auxiliary aids or services should
contact the following in writing or by telephone:

Robert J. Sarro,
County Administrator,
3283 — 122nd Avenue,
Allegan, Michigan, 49010
administration@allegancounty.org



http://www.allegancounty.org/
http://www.allegancounty.org/
mailto:administration@allegancounty.org







RESOLUTION
Honoring Black History Month
Resolution #2022-01

WHEREAS, in 1776, people envisioned the United States as a new nation
dedicated to the proposition stated in the Declaration of Independence that “all men are
created equal, that they are endowed by their Creator with certain unalienable Rights,
that among these are Life, Liberty and the pursuit of Happiness . . .”; and

WHEREAS, Africans were first brought involuntarily to the shores of America as
early as the 17th century; and

WHEREAS, African Americans suffered enslavement and subsequently faced
the injustices of lynch mobs, segregation, and denial of the basic and fundamental
rights of citizenship; and

WHEREAS, in 2022, the vestiges of those injustices and inequalities remain
evident in the society of the United States; and

WHEREAS, in the face of injustices, people of good will and of all races in the
United States have distinguished themselves with a commitment to the noble ideals on
which the United States was founded and have fought courageously for the rights and
freedom of African Americans and others; and

WHEREAS, African Americans, such as Lieutenant Colonel Allen Allensworth,
Maya Angelou, Arthur Ashe Jr., James Baldwin, James Beckwourth, Clara Brown,
Blanche Bruce, Ralph Bunche, Shirley Chisholm, Holt Collier, Frederick Douglass, W.
E. B. Du Bois, Ralph Ellison, Medgar Evers, Alex Haley, Dorothy Height, Lena Horne,
Charles Hamilton Houston, Mahalia Jackson, Stephanie Tubbs Jones, B.B. King, Martin
Luther King, Jr., Thurgood Marshall, Constance Baker Motley, Rosa Parks, Walter
Payton, Bill Pickett, Homer Plessy, Bass Reeves, Hiram Revels, Amelia Platts Boynton
Robinson, Jackie Robinson, Aaron Shirley, Sojourner Truth, Harriet Tubman, Booker T.
Washington, the Greensboro Four, and the Tuskegee Airmen, along with many others,
worked against racism to achieve success and to make significant contributions to the
economic, educational, political, artistic, athletic, literary, scientific, and technological
advancements of the United States; and

WHEREAS, the contributions of African Americans from all walks of life
throughout the history of the United States reflect the greatness of the United States;
and

WHEREAS, many African Americans lived, toiled, and died in obscurity, never
achieving the recognition they deserved, and yet paved the way for future generations
to succeed; and

WHEREAS, African Americans continue to serve the United States at the highest
levels of business, government, and the military; and

WHEREAS, the birthdays of Abraham Lincoln and Frederick Douglass inspired
the creation of Negro History Week, the precursor to Black History Month; and

WHEREAS, Negro History Week represented the culmination of the efforts of Dr.
Carter G. Woodson, the “Father of Black History”, to enhance knowledge of Black
history through the Journal of Negro History, published by the Association for the Study
of African American Life and History, which was founded by Dr. Carter G. Woodson and
Jesse E. Moorland; and

WHEREAS, Black History Month, celebrated during the month of February,
originated in 1926 when Dr. Carter G. Woodson set aside a special period in February
to recognize the heritage and achievement of Black people of the United States: and

WHEREAS, Dr. Carter G. Woodson stated: “We have a wonderful history behind
us.... If you are unable to demonstrate to the world that you have this record, the world



will say to you, ‘You are not worthy to enjoy the blessings of democracy or anything

11,

else.””; and

WHEREAS, since the founding of the United States, the Nation has imperfectly
progressed toward noble goals; and

WHEREAS, the history of the United States is the story of people regularly
affirming high ideals, striving to reach those ideals but often failing, and then struggling
to come to terms with the disappointment of that failure, before committing to trying
again; and

WHEREAS, on November 4, 2008, the people of the United States elected
Barack Obama, an African-American man, as President of the United States; and

WHEREAS, on February 22, 2012, people across the United States celebrated
the groundbreaking of the National Museum of African American History and Culture on
the National Mal! in Washington, District of Columbia, which opened to the public on
September 24, 2016; and

WHEREAS, Muskegon County Commissioner Rillastine Wilkins has made her
mark in Muskegon County. She has been known as being an influencer, leader and
role model throughout her life. She was born the 4% of 10 children in Taft, OK, and
attended the University of Wisconsin, the Technical Instructors Institute, and Muskegon
Business College. She settled with her family in Muskegon Heights where she became
very busy over the years. Commissioner Wilkins’ list of civic and community affiliations
is very extensive. She lobbied on behalf of the City of Muskegon Heights to seek federal
and state grants which helped build partnerships in the area. Some of her affiliations
are: Co-Founder and host of her FOCUS television show, Muskegon Biue Sky Lions
Club, Muskegon/Oceana Community Action Parinership, founding member of the
Muskegon Community Health Project, Muskegon Chamber of Commerce, Muskegon
Branch NAACP, Michigan Municipal League, National League of Cities Human
Development, Muskegon County Building Authority, Muskegon Regional Planning
Commission, State of Michigan Women in Municipal Government, Muskegon Heights
Zoning Board of Appeals. Over the past 36 years, she has also held political positions
including 8 years as the Mayor of the City of Muskegon Heights, a 3-decade tenure on
the Muskegon Heights City Council where she was the first female elected in 1974,
President of Progressive Democratic Women’s Caucus, Vice-Chair of the Muskegon
County Democratic party, President of the National Black Caucus of Local Elected
Officials, and Hackley Community Care Board member, (to name a few). She was also
a featured prominent figure in a documentary about Muskegon. Commissioner Wilkins
has always believed she could do anything and proved that as she rose through the
ranks to become a manager at General Telephone (Verizon) where she spent most of
her working life and retired from after 34 years of service. She has remained true to the
people she was elected to serve and genuinely cares for all those in her community and
the city in which she lives and represents, Muskegon Heights.

WHEREAS, on February 25, 2010 The Muskegon Silversides Museum along
with many of Muskegon County black leaders and veterans help to establish the Robert
E. Garrison Jr. award to annually honor black war veterans of Muskegon County. This
award was named after Dr. Robert E. Garrison Jr. who was known to be one of the
original “Tuskegee Airmen” during World War 1l, who moved to Muskegon to establish a
respectable career as a family physician for many residents of Muskegon County; and

WHEREAS, on February 12, 2019 Governor Gretchen Whitmer appointed
Muskegon County’s own Zaneta Adams to be the first black female Director of Michigan
Department of Veteran Affairs. Zaneta Adams rose to the rank of private first class
during her eight years of service as a member of the Army, National Guard, and
Reserve before she was medically discharged with honor; and

NOW THEREFORE BE IT RESOLVED, that the Muskegon County Board of
Commissioners—

(1) acknowledges that all people of the United States are the recipients of the wealth of
history provided by Black culture;

(2) recognizes the importance of Black History Month as an opportunity to reflect on the
complex history of the United States, while remaining hopeful and confident about the
path ahead;

(3) acknowledges the significance of Black History Month as an important opportunity to
commemorate the tremendous contributions of African Americans to the history of the
United States;




(4) encourages the celebration of Black History Month to provide a continuing
opportunity for all people in the United States to learn from the past and understand the
experiences that have shaped the United States; and

(5) agrees that, while the United States began as a divided country, the United States
must—

(A) honor the contribution of all pioneers in the United States who have helped to
ensure the legacy of the great United States; and

(B) move forward with purpose, united tirelessly as a nation “indivisible, with liberty and
justice for all.”

WHEREAS, this resolution is unanimously supported by the Muskegon County Board of
Commissioners and a copy of this resolution shall be forwarded to Governor Gretchen
Whitmer, Muskegon County State Senator, State Representatives, Congressional
Senators and Congressional Representatives.

BE IT FURTHER RESOLVED: That a copy of this Resolution be sent to Governor
Whitmer, Senator Jon Bumstead, Representative Terry Sabo, Representative Greg

VanWoerkom, the Michigan Senate, the Michigan House of Representatives, Michigan
Association of Counties and to the Clerk of each County in the State of Michigan.

The Muskegon County Board of Commissioners, at its February 15, 2022, meeting
recommended approval by Vice-Chair Hughes, support by Commissioner Nash, the
aforementioned resolution.

Ayes: Kim Cyr, Marcia Hovey-Wright, Susie Hughes, Zach Lahring, Charles Nash,
Malinda Pego, Bob Scolnik, Rillastine Wilkins

Nayes: None

Excused: Doug Brown

[, Nancy A. Waters, Clerk of the Muskegon County Board of Commissioners and Clerk
of the County of Muskegon, do hereby certify that the above Resolution was duly
adopted by said Board on February 15, 2022.

%(Mwﬁa.‘b)ﬁg Z-25-24 2.2,
Nancy A. Wgters, Clerk Date
County of Muskegon S PROGRADATI,




SRS Resolution 16-2022

G R A N D -I:RAV E . : Date: February 16, 2022

Resolution Supporting the Community Mental Health Authority and Opposing Current
State Legislation to Change the CMHA

WHEREAS, Northern Lakes Community Mental Health Authority has served for more than 50
years as the public mental health service provider for this community, serving approximately
2,100 residents yearly in Grand Traverse County; and

WHEREAS, Northern Lakes Community Mental Health Authority was created by the Grand
Traverse County Board of Commissioners as duly authorized under the Community Mental
Health Act of 1963;and

WHEREAS, every year, thousands of individuals and their families in this community depend on
the public behavioral health system for daily and life-long supports and services; and

WHEREAS, Grand Traverse County opposes any behavioral health redesign that harms the state
and county partnership for community mental health and related Medicaid safety net services,
or seeks to privatize Medicaid behavioral health services; and

WHEREAS, recent proposals in the Michigan House and Senate fundamentally change the
public behavioral health system and will harm those served by the system. The Grand Traverse
County Board opposes these proposals because:

Local public oversight, local governance, local operations, and local accountability would be
ended;

Beneficiaries would stand to lose access to services, supports, and input into the design and
operation of their services and support system. Many of our residents would be left out of the
redesign proposals completely;

The Senate proposal specifically incentivizes and prioritizes profits to private companies at the
expense of the public and the people served by our public behavioral health system; and

WHEREAS, instead of damaging our public behavioral health system through pursuit of these
proposals, recent innovations by the Public Health system should be supported. The Grand
Traverse County Board supports, and asks our Legislative and Executive Branch leaders to
support:

eCertified Community Behavioral Health Clinics (CCBHCs)

*Behavioral Health Homes

Resolutions



*Opioid Health Homes, and

WHEREAS, the public behavioral health system is the safety net system for our state's most
vulnerable and needy people. We believe strongly that the public safety net behavioral health
system must remain public in governance, public in accountability, funding, and operation. We
believe strongly that Grand Traverse County must have direct in-person access to their board
member representatives in the community and to the whole board of directors through
participation in local public board meetings under the Open Meetings Act. Recent state
legislation by the Senate and House eliminates these key features of the behavioral health
system. We stand united in opposing these proposals; and

WHEREAS, the House and Senate proposals as they currently stand shifts the responsibility for
managing public services from local involvement and oversight to either a privatized plan or to
a state-run plan. The premise of these proposals seems to be that privatization (Senate) and
state-centralization are better than local access, local control, local accountability, collaborative
and regional/local management, and local oversight. These are just a few of the beneficial
features of the current public behavioral health system that the House and Senate proposals
ignore, and for these reasons we stand united in opposition to them; and

WHEREAS, having come through a recent pandemic, and currently dealing with further results
of the pandemic, this is no time for a major upheaval of the public behavioral health system
that so many thousands of persons, their families, and our entire community relies on for
support. The public behavioral health safety net has ensured continued services and supports
for all these people in our community throughout the pandemic period.

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the County of Grand Traverse,
that we request that our policy making representatives support, improve, and strengthen the
public behavioral health safety net system, and that you support improvements in the delivery
of publicly governed, publicly accountable, publicly operated regional, and community-based
systems, invest in and expand initiatives that are proven to improve citizen access, beneficiary
engagement, individual and population health, behavioral wellbeing, quality of life, and
community betterment, such as those mentioned above. These are among the
accomplishments of the public system that would be destroyed by pursuing these new
legislative proposals.

BE IT FURTHER RESOLVED, that copies of this resolution be transmitted to the Governor
Gretchen Whitmer, State Senator Wayne Schmidt, State Representative John Roth, the
Michigan Association of Counties (MAC), and the other 82 Michigan counties.

Resolutions
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PUBLIC PARTICIPATION - NO COMMENTS

ADJOURNMENT UNTIL MARCH 10, 2022

February 24, 2022 Session
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MORNING SESSION

FEBRUARY 24, 2022 SESSION - PLEDGE OF ALLEGIANCE, ROLL CALL
1/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on February 24, 2022 at 9:00 A.M. in accordance with the motion for
adjournment of February 10, 2022, and rules of this board; Chairman Storey
presiding.
The Deputy Clerk led the Board in the Pledge of Allegiance to the flag.
Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 DEAN KAPENGA DIST #5 TOM JESSUP

DIST #2 JIM STOREY DIST #6 GALE DUGAN

DIST #3 MAX THIELE DIST #7 RICK CAIN - Absent
DIST #4 MARK DeYOUNG

PUBLIC PARTICIPATION - NO COMMENTS

2/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

AGENDA ADDITIONS

3/ Chairman Storey asked if there were any additions or changes to the
agenda. Commissioner DeYoung asked to have a closed session regarding
personnel performance evaluation.

Moved by Commissioner DeYoung, seconded by Commissioner Kapenga to
adopt the changes to the meeting agenda as requested. Motion carried by roll
call vote. Yeas: Kapenga, Storey, Thiele, DeYoung and Dugan. Nays: Jessup.
Absent: Cain.

AGENDA - ADOPTED AS AMENDED

4/ Moved by Commissioner Kapenga, seconded by Commissioner Jessup to adopt
the meeting agenda as presented. Motion carried by voice vote. Yeas: 6
votes. Nays: 0 votes. Absent: 1 vote.

DISCUSSION ITEMS:
PUBLIC HEALTH QUARTERLY REPORT

5/ Health Officer Angelique Joynes addressed the board with the Public
Health Quarterly Report.

February 24, 2022 Session



PUBLIC HEALTH
QUARTERLY
UPDATE

« Angelique Joynes, Health Officer,
MPH, RN

» Randy Rapp, Environmental
Health Services Manager, RS

e Lisa Letts, Personal Health
Services Manager, BSN, RN

e Lindsay Maunz, Planning and
Preparedness Manager, MPH

» Rosemary Graham, Resource
Recovery Coordinator

Today's Takeaways:

1.1dentify Public Health and its Role (Federal, State, and Local expectations)
2.1dentify ACHD Division's Priority Activities and Emerging Concerns for 2022
3.Answer questions and elicit feedback from the Board of Commissioners

YMENT
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ENJOYMENT = SCJENCE = Yot i

o PHVS\ A

[TFESTYLE b

February 24, 2022 Session



HealH - Allegan County Health Department (4 Divisions)

ADMINISTRATION ENVIRONMENTAL HEALTH

* Supports the department as a whole « Provides services such as well and septic permits, soil

« Issues Advisories, Cease and Desist letters, etc. erosion permits, restaurant inspections, ground water

» Collect and evaluate data needed to support efficient public contamination surveillance, beach sampling, etc.

health service delivery and share data with the community « Identifies opportunities for environmental health education
and work with Planning and Preparedness to develop
RESOURCE RECOVERY materials
« Coordinate Resource Recovery Program for participating LUG's
« Facilitate Solid Waste Planning Committee

P ELLA k] PLANNING AND PREPAREDNESS

« Provides services such as STI/HIV, Immunizations, Lead, . : :
Hearing and Vision, Communicable Disease, and Children's « Provides services such as community health needs
Special Health Care Services (CSHCS) assessment and community health improvement plans,
« Provides education, in-services, and on-site inspections for EEEENG] preparednes_s, and other plan?ing and health
medical providers who participate in Vaccine for Children (VFC) educ.at|on FERIEES that improve community health and
and Adult Vaccine Program (AVP) quality of life in Allegan County.
o Safe storage and handling « Interacts with the community through social media and

o Inventory management media interviews.

o Patient education

Heal™H Allegan County Health Department: Organization Chart

Board of Commissioners

Kiss Dee Kraker
Acsounting Speciatst
Kristine Rieck

Jail Health Program
Correctionsl Heaith

Angelique Joynes, MPH, RN 100% FT
Health Officer/Administrator

Environmental Health PH Planning & Support ‘ | EPI | Resource Personal Heath Medical Director
Service Man Wgr. Recovery Services Manager
Randy Rapp, RS 100% FT Lindsay Maunz MPH 100% \ 1 Lisa Letts RN 100 FT
— I Richard Tooker MD,
S_ Wiight, H Ed 100% FT M. Ellis, Finance Vacant R. Graham 100% FT MPH ’
Onsite Sewage Vacant PIO 100% FT 100% FT 100% FT 48 Ima. PT
B. Williams, REHS 40 FT
M. Baird, RS 30 FT Pre——
S. Jones, RS 42 FT - Hearing
J. Wheatley, REHS 20 FT Food Service A Locker Tech 44 FT L Vandezande, RN 100 FT
B. Scherphom San. 71FT | 1— R Long REHS Coord. 100 FT A Arias, .06 FT — té:'e:fsu?trr
G. Ruppert REHS 33 FT E. Menke REHS 100 FT L Galbreath. Sec. .09 FT
C. Walker San. 33 FT E. McGrew 100 FT E Radke, RN 07 FT
S. Weems. Sec 56 FT
Vision
Health A Locker Tech 55FT
Services A Arias, 11 FT —
Private/Public Water B. Williams, REHS .20 FT Allegan County Health L. Galbreath, Sec. .08 FT STOMIV
B. Williams, REHS 40FT || M. Baird RS 18 FT Department K Ufkes, RN 98 FT
M. Baird RS .52 FT S. Jones RS .16 FT P N
S, Jones RS, 42 FT J Wheatley, REHS 19 FT Organizational Plan Lead 2 m;saf‘ suqz?r
J. Wheatley, REHS G1FT N Mawell, San 54 PT E. Radke, RN.10 FT : g
N Maxwell, San .06 PT B. Scherphom San 06 FT 2022
B. Scherphom San. 23FT N Taubner San__30 FT Communicable Disease
N.Taubner San70FT _ [| | G Rupper, REHS. 34FT 28 FTE K. Ukes, RN .02 FT
G. Ruppert, REHS 33FT C. Walker San. 34 FT 1lrrg. PT CSHCS E. Radke, RN 81 FT
C. Walker San. 33 FT 1PT A David, RN _100FT A Arias, Sec 11 FT
L Galoreatn Sec 58 FT S. Weems Sec 22 FT
- 2 Vacant FTE
T e
EH Support Staff Medicaid
B. Shumway, s« 100FT | ] 1 FTE= 0 hes. Amcek A Locker, Tech. 01FT [
S. Weaver, sec 100 FT S. Weems, Sec 22 FT
A. Anas Sec .07 FT
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3 P's of Public Health

e Promote
e Protect
* Prevent

About the Essential Public
Health Services (EPHS)

e The framework was originally
released in 1994 and more recently
updated in 2020. The revised
version is intended to bring the
framework in line with current and
future public health practice.

Core Functions
e Assessment
e Policy Development
e Assurance

67

THE 10 ESSENTIAL
PUBLIC HEALTH
SERVICES

To protect and promote
the health of all people in
all communities

The 10 Essential Public
Health Services provide a
framework for public health
to protect and promote the
health of all people in all
communities. To achieve
optimal health for all, the
Essential Public Health
Services actively promote
policies, systems, and
services that enable good
health and seek to remove
obstacles and systemic and
structural barriers, such as
poverty, racism, gender
discrimination, and other
forms of oppression, that
have resulted in health
inequities. Everyone should
have a fair and just
opportunity to achieve good
health and well-being.

pssurance

Build and maintain a
strong organizational

Assess"ieh
¢

Assess and
monitor
population
health

infrastructure for
public health

Improve and innovate
through evaluation,
research, and quality
improvement

Build a diverse and
skilled workforce

Enable
equitable
access

Utilize legal

and regulatory

actions

Investigate,
diagnose, and
address health

hazards and root
causes

Communicate
effectively to inform
and educate

S

2
| o

|
<
y 2
(<)

o
&
champion, and 3
implement ~»
policies, plans,

ELCHENES

Created 2020

The 10 Essential Public Health Services (National Framework)

The 10 Essential Public Health Services provide a framework for public health to protect and promote the health of all people in all communities.

Essential Public Health Service #1
Assess and monitor population health
status, factors that influence health,
and community needs and assets

Essential Public Health Service #5

Create, champion, and implement
policies, plans, and laws that impact
health

Essential Public Health Service #2

Investigate, diagnose, and address
health problems and hazards affecting
the population

Essential Public Health Service #6

Utilize legal and regulatory actions
designed to improve and protect the
public's health

Essential Public Health Service #9

Improve and innovate public health

functions through ongoing evaluation,

research, and continuous quality
improvement

Essential Public Health Service #3
Communicate effectively to informs and
educate people about health, factors
that influence it, and how to improve it

Essential Public Health Service #7

Assure an effective system that enables
equitable access to the individual
services and care needed to be healthy

Essential Public Health Service #10

Build and maintain a strong
organizational infrastructure for public
health
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Essential Public Health Service #4

Strengthen, support, and mobilize
communities and partnerships to
improve health

Essential Public Health Service 48

Build and support a diverse and skilled
public health workforce



68

Matrix of Services of Local Public Health for Michigan

Mandated Services

Services Rule or Statutory Citation Required = Basic Mandated LPHO
Immunizations PA 349 of 2004 - Sec. 218 and 904; MCL 333.9203, R325.176 X X X X
T Gl [isse Gl MCL 333.2433; Parts 51 and 52; PA 349 of 2004 - Sec. 218 and X X X X
904; R325.171 et seq.
STD Control PA 329 of 2004 - Sec. 218 and 904; R325.177 X X X X
TB Control PA 329 of 2004 - Sec. 218 X X X
Emergency Management - Community Health Annex PA 329 of 2004 - Sec. 218; MCL 30.410 X X X
Prenatal Care PA 329 of 2004 - Sec. 218 X X X
Family planning for indigent women MCL 333.9131; R325.151 et seq. X X
Health Education MCL 3332433 X X
Nutrition Services MCL 3332433 X X
RIVIDSEe sl enoringicolieelipelandipariney MCL 333.5114a; MCL 333.5923; MCL 3335114 X X
notification
Care of individuals with serious Com municable disease MCL 3335117; Part 53; R325.177 X X
or infection
Heari d Vision S . MCL 333.9307; PA 349 of 2004 - Sec. 904; R325.3271 et seq. X X X
earing and Vision Screening R325.13091 et seq.
Public Swimming Pool Inspections MCL 333.12524; R325.2111 et seq. X X
Campground Inspection MCL 333.12510; R325.1551 et. seq X X
. . . . . .
Matrix of Services of Local Public Health for Michigan, continued
Services Rule or Statutory Citation Required = Basic Mandated LPHO
Public/Private On-site Wastewater MCL 333.12751 to MCL 333.12757 et seq., R323.2210; R323.2211 X X
Food Protection PA 92 of 2000 MCL 289.3105; PA 349 of 2004 - Sec. 904 X X
Pregnancy Test related to informed consent to abortion MCL 333.17015(18) X X
. . MCL 333.1270 to MCL 333.12715; R325.1601 et seq., MCL
Public/Private Water Supply 325.1001 to MCL 325.1023; R325.10101 et seq. X X

Description

Name Citation
Required MCL 3332321 (2); MCL 333.2408; R32513053
Service

(A) a basic service designated for delivery through Local Public Health Department (LPH), (B) local public health
service specifically required pursuant to Part 24 or specifically required elsewhere in state law, or (C) services
designated under LPHO

Basic Service MCL 3332317; MCL 3332321

A service identified under Part 23 that is funded by appropriations to MDCH or that is made available through
other arrangements approved by the legislature. Defined by the current Appropriations Act and could change
annually.

Mandated MCL 3332408 The portien of required services that are not basic services, but are "reguired pursuant to this part [24] or
Service specifically required elsewhere in state law
Funds appropriated in part 1 of the MDCH Appropriations Act that are to be prospectively allocated to LPH t0
LPHO PA 349 of 2004 - Sec 904 support immunizations, infectious disease control, STD control and prevention, hearing screening, vision

services, food protection, public water supply, private groundwater supply, and on-site sewage management
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Acute Care vs. Public Health

Total Population Health:

Addresses the
community and assesses
population health.

What influences/impacts .
an individual's ability to Jrale
be health Health Acute care addresses the
e healthy. individual and assesses
Social Health individual health.
Determinants ® Care
of Health Services
Education, Employment, Primary Care, Oral Health,
Housing. Food/Agriculture, Behavioral Health, Long Term
Transportation, Family/Social Gare, Home Gare/Hospice,
Emergancy Care, Acute Cars

Gonnections, Environment,

Recreaticn Insurers

Frevantion
Protection
Fromotion

advancing equity for all

. [ 0
Public Health vs 020 .o,
Neighborhd Homaes
. ens oy . 4 Er
Organizations

Y

L ] L ] =
Individual Health o0 o
. 4 Drug P-‘E';é:;"" Laboratories
"Public Health": the health of the population as a whole ' . @ Mental Health
« Pursuant to MCL 3332433 o .=.0 2 00
. one CHCs Tribal Health fre  Transic
o Alocal health department shall continually and diligently .
Employers Elected Officials

Corrections

endeavor to prevent disease, prolong life, and promote the public health
through organized programs, including prevention and control of environmental health hazards; prevention

and control of diseases:; prevention and control of health problems of particularly vulnerable population
groups; development of health care facilities and health services delivery systems; and regulation of health
care facilities and health services delivery systems to the extent provided by law.

"Health": the state of being free from illness or injury.
» While a doctor treats people who are sick, public health professionals try to prevent people from getting sick

or injured in the first place. They also promote wellness by encouraging healthy behaviors. (APHA)

htps ) fwvw 2pha org fwhzt-z-public-health
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Finance: 2021 Activities

2021 REVENUE

2210 COVID Grants
20.8%
§1,140,02241

L2210 All Other Grants
7 18.9%
41,031,20253

TOTAL REVENUE 2210:
$4,531,123.53

TOTAL REVENUE 2211:
$939,026.66

_— 2210 Permits
18.5%
$ 1.009,677.97

2211 Waste Reduction Surcharge —
7.2%
£939,026.66

5,000,000
2210 Fees
2210 Other/ i 4,000,000 REVENUE &
33% / . AE EXPENDITURES
$ 7 / \ - 15355.00
LREI S 2210 County Appropriation

16.8%

{ 3,000,000 BY YEAR
2210 Resource Recovery Admin Fee 4 916,899.00 1000,/
1% Il Revenue
$73596.32 2210 Medicaid )
™ 2,000,000 B Expenditures
$ 6387451
TOTAL EXPENDITURES 2210:
$4,632.251.47
1,000,000

2016 2017 2018 2019 2020 2021

o

Finance: 2022 Activities

2022 BUDGETED REVENUE

, 2210 All Other Grants

2210 COVID Grants /
TOTAL BUDGETED REVENUE 2210: B . / o
$5,021,415.00 SRR §1,326,104.00

TOTAL BUDGETED REVENUE 2211:
$784,653.00

~— 2210 Permits
13.9%

2211 Waste Reduction Surcharge” 4 806,448.00

13.5%
$ 784,653.00
2210 Fees
21%

2210 Other / 312354003

3.1% \ o
418122800 | 2210 County Appropriation*
17.9%
| £990,587.00
2210 Resource Recovery Admin Fee / \
1% |
$72,42900 2210 Medicaid
1%
$37,082.00
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AYEARIN REVIEW 2021 ACCOMPLISHMENTS ~ TR

ADMINISTRATION 33 190 recommendations ] '.'Q? Implemented the mobile health clinic

and advisories issued

Participated in COVID

Court Planning Task Met weekly with
force for public health =aftsa Superintendents for ' AW Updated plans & worked with MPHI on 223 Customer Satisfaction

‘*lﬂ:g

expertise and guidance ZOB 7 school discussions “ty developing a strategic plan visual Surveys received ayefiiies reashud
ENVIRONMENTAL HEALTH RESOURCE RECOVERY
Sanitarians became Regigtered m Provided a total of 8,998 services, I 500+ Tons of comingled recycling collected through 11 curbside recycling
2 Environmental Health Specialists a 1.4% increase from 2020 y routes, 3 township drop-sites, and 3 regional collection sites
(REHS)
Field team met the 14 . 3 Implemented a
. Scrap tire
& Worked with Hydrosimulatics to @ l:tusmessoday turn-:around collection events, new S?Gal et
M complete a comprehensive Ground 1.|me 96(‘%/:’ nﬁh? time 4,298 tires PTG R s
> Water Study of Allegan County while assisting with COVID- o Treeverd) e waste and electronics promc_)tmg )
19 response collection events recycling education
Despite focus on COVID-19, Implemented email newsletter for provider and long-term P E R S 0 N A L H E A |_ T H
6' essential services like TB, HIV/STI, = care facility updates, sent 11 newsletters to 46 emails
(LT S, R0 1) o, . .. ——®& Built community relationships through
IS communicable disease Improved STI/HIV case 5 56 [zl il Ve !\"! vaccine and testymg events, hpeauh ¢
Investigation, and CSHCS continued management with new database y SETEETES G MG - ] updates, and community il:lvotvement

PUBLIC HEALTH PLANNING & PREPAREDNESS

Implemented an email
Newsletter to update the community on @ 1 7 2 o 5 5
public health news, sent 30 public health L\( TeREs rea(hed -
updates to over 27,000 emails

Community Health
Survey developed for
2022 data collection

Administration: 2022 Activities (Quarter 1)

CUSTOMERS ENGAGED WORKFORCE

Community Health Needs Assessment and Community Workforce Development Plan
Health Improvement Plan (CHNA/CH|p) « Updated 2022 Workforce Development Plan
« Ensuring staff are getting updated on training and requirements to
« Community Health Survey sent out January 25, 2022 provide their public health services

o Closes March 1, 2022
o Ascension Borgess Allegan and United Way collaboration

Supporting Employees with Pandemic

» 1 J . and Compassion Fatigue
a }#i « Assessing individual concerns in L&G sessions
' Q! ®  « Continue to promote and bring opportunities that promote
2022 B © el employee wellness

« CHIP timeline developed by June 30, 2022

IMPROVED PROCESSES
(o} PrO]ett Contracts!Agreements
« Public Health has over 150 agreements (MOUs, Contracts, etc.)
to manage with Project Management. Working collaboratively
on identifying efficiencies for each type of agreement.
o Activities include:
= Compile list of all types of agreements

FINANCIAL STABILITY

Transition to Mandated Services
« Using other resources, such as CDC Foundation staffing to
supplement COVID-19 response

« Data compiled and shared with stakeholders by March 4, 2022
« CHNA Report to be shared to Ascension Borgess Allegan's
Board, United Way's, and Board of Commissioners by June 30,

Wm

Optimize Grant Funding to Minimize County funding = Review current process of each agreement
» Meet with Project Management on process and template
« Reviewing Financial Statement Reports (FSRs) on a regular basis alignment

« Reallocation of essential local public health services funding as needed

to maximize utilization of all grant funding Accreditation Readiness

" « Assessing accreditation readiness for local public health
accreditation and determining gaps
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Potential Emerging Public Health Concerns

ADMINISTRATION

« Communicable diseases/Emerging illnesses, and being able to respond to other public health concerns with limited

resources

o Limited access, delay of care related to COVID-19 and impact on

chronic diseases and health outcomes for residents
o Tele-health
o Utilization of Community Health Workers

o Working with other sectors to develop Community Health Hubs

e Social Determinants of Health and Equity and impact on
health outcomes

* Working with communities as a Chief Public Health Strategist
in a national, state, and local environment where
communities are currently divided.

LS
&
CUSTOMERS

Online Reporting Tools

« Expanding online reporting tools for residents to request curbside
recycling service and to report missed recycling collection

Supporting Local Units of Government (LUG)

« Supporting local municipalities interested in participating in the Recycling
Surcharge election

Materials Management County Engagement

« Reviewing data collected by West Mihcigan Sustainable Business Forum
through the Materials Management County Engagement Grant

FINANCIAL STABILITY
Tire Collection Funding

« Identified agriculture tire collection funding source.
o Qutlining service delivery options with VBDSP grant coordinator

PERFORMANCE MEASURES: WHERE WE'RE AT =DWHERE WE WANT TO BE

R A ©

2019 200

Us. Top
Performers

M iii1 2001

mveome  3,850:1 451011 1,270:1  1,030:1
oewists  3,420:1  2,880:1  1,310:1  1,210:1
e 127001 1,080:1  360:1 270:1
PROVIDERS

Neighborheod
and Built
Environment

lv
Education
Access and

Quality

Resource Recovery: 2022 Activities (Quarter 1)

IMPROVED PROCESSES
Exploring Online Scheduling Solutions

« Coordinating with IS to explore online scheduling solutions for household
hazardous waste and sharps appointments

Website Improvements

« Improving Recycling website through on-going creation of a recycling
guide for difficult to recycle items

EMERGING RESOURCE RECOVERY CONCERNS

« Legislation requiring updating plans in county. Our current resources
in program are not able to accommodate this revision

« Rising transportation and labor costs resulting in increased recycling
and household hazardous waste collection costs.

» Lack of countywide recycling and household hazardous waste
collection options for residents.

» Lack of available Health Department employees, volunteers, and
trustees ta support recycling and scrap tire collections.
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CUSTOMERS
Filebound

« Project outcome: customers will have access to files on the internet. This
project is funded through an MDHHS grant
o Activities for this Quarter include:
= Purchase and install technology equipment
= Interview, hire, and on-board a Robert Half employee
= Purge existing files
= Scan files into PDF documents

Ground Water Ad Hoc Committee
« Project outcome: Have a community driven work group around the
Ground Water study
o Activities for this Quarter Include
= Send email and schedule the 1st meeting for work group
= Develop Committee Charter

FINANCIAL STABILITY
Michigan Department of Environment, Great Lakes, and

Energy (EGLE) Financial Statement Reporting
+ New for 2022

Environmental Health: 2022 Activities (Quarter 1)

IMPROVED PROCESSES

Standard of Work for Ground Water Laboratory Results
(PFAS, etc.)

« Activities for this quarter include:
o Procedures on ground water site laboratory results
o Tracking MDHHS registered sites to ensure filter replacements, etc. are
not missed

Type 1l Water Supply Rules/Regulation Changes
« 2016 Coliform rules change increasing testing, with no additional funding.
o This creates a challenge for local health department Type Il or Non-
community Water Supply Coordinators’ to meet the requirements

Potential Emerging Environmental Issues

Ground Water Contamination

Current Sites of PFAS Interest: KAVCO, Otsego,
DeYoung Landfill (sites in Allegan County on
Michigan PFAS Action Response Team's website)
Ground Water Monitoring Program:
o Sampled 34 residences in Allegan County for
ground water contamination (quarterly, semi- £5

annual, or annual) ~

=03

o This program is not part of the PFAs
investigations

Vector-borne Diseases, including EEE

« Mosquito/Tick Surveillance program: working with Resource Recovery
and Public Health for agriculture tire collection. Updates will be
shared in future BOC updates

« Longer, warmer summer season, or milder winter weather may
contribute to the incidences of EEE.

o Educating individuals of the vector borne disease risks in early
fall, where temperatures are more mild, but the vectors are still
active

E\

%)

Harmful Algal Blooms (HABs)
« Longer, warmer summer season may contribute to incidences
and duration of HABs
o Waters staying warmer can create increased risk of toxic
algae blooms
= This can cause potential impacts to tourism and places
of recreation

Beach Testing Surveillance and Monitoring

« Monitor presence of E.coli, soil erosion, other debris that
can impact our lakes
o This can cause potential impacts to tourism and
places of recreation
« Educate beach-goers on healthy water habits
o Work with Parks and Lacal Units of Government
(LUGs) to get signage re-established for Spring at
Allegan County bodies of water
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Personal Health: 2022 Activities (Quarter 1)

CUSTOMERS CUSTOMERS
Lead Testing Immunizations
« Program goal: Increase the number of children <6 years old testing for « Program goal: Increase vaccine coverage rates for vaccine preventable
Lead to help prevent lifelong negative health impacts disease in Allegan County for all population with a priority on those 19
o Activities for this Quarter include: and under, as well as vulnerable population
= Provide education and follow-up on Venous confirmation of EBL o Activities for this Quarter include:
to parents of children with elevated blood lead levels greater than E = Adopt a community-based approach to the provision of
4. 5pg/dL v immunization services working with community partners
= Educate the public and health care providers about childhood ; = Provide a recall for individuals that are not up to date

lead poisoning and other housing-related health hazards. = Working to make vaccine available in non-traditional settings

® s Education the public on vaccine preventable diseases
"
- FINANCIAL STABILITY
CSHCS Transition Toolkit Development © BTG T mgien Fz:

» Determining what resources are needed to provide mandated
communicable disease investigation with the influx of communicable
disease cases

« Program goal: Increase the percentage of adolescents, with and without
special healthcare needs, who receive services necessary to make
transitions to adult health care.

o Activities for this Quarter include:
= Create local transition toolkit for young adults IMPROVED PROCESSES
= Offer care plan development regarding transition of care to CSHC
clients aged 12 and provide CSHC clients aging out assistance
regarding accessing adult care and linking to resources

« Ensuring all OA activities are being done and identifying opportunities for
improvement

Potential Emerging Personal Health Issues

Communicable Diseases vs. Resources Available

« Unfortunately, COVID-19 is most likely not going away and we need to be able to manage
COVID-19 along to other communicable diseases. We need to plan and prepare to quickly
respond to potential outbreaks to minimize impact on community.

« The graph to the left shows the number of Communicable Disease cases reported in MDSS for
Allegan County over the last 4 years. We have seen a significant increase in numbers from

10,000 COVID-19.

o Qur current FTEs cannot keep up with this increase.

Number of Communicable Disease cases
reported in MDSS, Allegan County, 2018-2021

15,000

Lead Levels
« The CDC has determined that the new reference value (NHANES study) is 3.5 mcg/dL.
| e— S— - « There is no guidance on what we are supposed to do, however we are working with all of the
e entities involved to see if children would qualify for NCM services (Medicaid) and the Lead
Safe Home program (HUD and CHIP funds) for remediation.
o This change will result in additional need for testing, serial follow up, case management,
home visiting and resource referral.
« Legislation: HB 5417 (Lead Reporting Requirements), HB 5418 (Automatic CSHCS Enrollment),
and HB 5423 (Referral Related to Lead for Minors) have all been introduced to the house
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E@ Planning and Preparedness: 2022 Activities (Quarter 1)

CUSTOMERS

Community Inclusion Plan (Requirement in PHEP
Workplan)

« Requirement: Enhance public health preparedness and awareness
through outreach to community partners, including groups representing
at-risk populations, and continue to implement a multi-year strategy to
ensure greater integration of vulnerable/functional needs populations
into local plans, planning and exercises.

o Activities for this Quarter include:
= Update Whole Community Inclusion Plan to reflect identified
vulnerable populations for the COVID-19 After Action Report

Communication Plan
« Update plan to include Health Education, Qutreach, and Mobile Clinic
objectives and activities:
o Include at least 4 community outreaches for 2022
o Incorporate national public health observances in monthly newsletter
o Collaborate with other agencies to improve marketing of community
events (MACC, Schools, Businesses, Health Care)

Planning for Vaccine Resistant COVID-19 Variant
« Identifying Resources needed and Activities in the event that there is a
vaccine resistant COVID-19 Variant with higher mortality rates

FINANCIAL STABILITY

Grant and Technical Assistance Opportunities
= Assessing 10 EPHS and National Public Health Accreditation Readiness
o Seek grant opportunities and/or Technical Assistance from Michigan
Public Health Insitute (MPHI) to bridge gaps

IMPROVED PROCESSES
COVID-19 After Action Report (similar to Otsego and EEE)

« Develop survey instrument to measure strengths, weaknesses, threats and
opportunities for improvement from the COVID-19 response

« Deploy the survey tool to community partners, community members,
businesses, schools, LUG's by March 2022.

COVID-19 Quarterly Action Plan Update
« Submit COVID-19 Quarterly Action Plan to MDHHS by March 31, 2022

PLANNING AND PREPAREDNESS

Improve our ability to prepare for, respond to, and recover from public health emergencies

with limited resources
Historically: ground water contamination, EEE, and COVID-19.

communicable diseases with high mortality rates

o Moving forward, many of these volunteers are back at work

emergency responses

Working with sectors to align resources and collaboration related to Community Health

Needs Assessment and Community Health Improvement Plan

= Ensuring resources are aligned and reduce duplication of efforts in planning and implementation
« Connecting organizations to maximize collective impact in our community

Assuring enough cache of PPE and other supplies needed for public health emergencies
We need to be prepared to rapidly respond to vaccine resistant COVID-19 variant or other

Ability to deploy mass vaccination and/or medical countermeasure clinics with partnership
emergency management and recruit/activate over 200 volunteers.

Work with Emergency Management and EOC Annexes to identify gaps and improve all hazard
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Living with COVID-19

Adaptation to COVID-19 is important with no clear end in sight to this over two-year pandemic.

* ACHD is updating procedures to manage COVID-19 like other communicable diseases while we are in this post-
surge recovery period.

« Quarantine will only be required if there is an outbreak or ongoing spread in the facility.

* We will continue to promote to use layers of protection to keep yourself and your loved ones healthy. Additional
surges are possible; please be prepared to take measures in the future to protect yourself, your loved ones, and
your community.

e It is important to understand that based on the risk of COVID-19, vaccine effectiveness, and impact on deaths and
hospitalizations, mitigation strategies will need to increase to strengthen and protect public health when those
metrics increase.

w s 1)
AR 7 -

i [

COVID-19 RESPONSE 2021 AT A GLANCE #n? |HEALTH

Department

providing mitigation

mobile assessments and connected with 35 care = 30
llvaccination technical assistance to facilities on Monoclonal
clinics held 376 businesses Armbgdy Therapies (MAB) vaccinations given to
— vaccination toolkit, and influenced to 38 086 homebound individuals
H ” clinics held adopt MAB pmtocms ?
) 4 tesﬂng lelvznt“' hcld, (.\ vaccines administers at 1 1 8
with collaboration ... ACHD vaccination events . .
from HONU and MING [y ) vaccine reallocations
IN 2021 THERE WERE:

1 3 81 9 7 4 4 total COVID-19 31 9 total COVID-19 1 7 total COVID-19 5 Weekly Situational 26
? ) close contacts hospitalizations related deaths Reports submitted

COVID-19 vaccine

total COVID-19 cases providers approved
@ " 29 over individuals vetted completely Ambmt Implemented scheduling
3 Assessed local communities for gaps through Allegan County's volunteer = oolfor vactination
in needs, and barriers to resources. Community Leader 250 process for COVID-19 vaccine m S
Deployed/connected to resources. Updates Provided
Deployed PEG (technology Coordinated a local
system) to reach individuals Communications &

for contact tracing and case task force for

” investigation vaccine

= 1 r ) T g 7 ) ’4 ‘7777

Q'Q“' Deployed a business reporting form ey Implemented Sign-up
,/Q @ for case investigation and Genius for volunteer
9 @:: management deployment
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COVID-19 VACCINE TIMELINE LARGEST VACCINATION o [HEALTH

DEPLOYMENT IN HISTORY W&y |Department
s
MARCH 2021
]ANUARY 2021 * ACHD holds first ) BS vaccination
« Assisted Meijer in providing clinic (vulnerable population)
their first dose of COVID vaccine » ACHD unvells M.ohile Health JULj202] SEPTEMBER 2021 NOVEMBER 2021
« 8,758 residents received first Clinic to help with vaccination MAY 2021 = 53,530 residents 12 years and « COVID-10 booster doses .

S i G QTS Gil2 @RI i i older vaccinated with at least + 5711 year olds now eligible to
du;e? of vaccine to eligible donation by the Gun Lake Tribe » Individuals 12 | available for those 18 receive COVID-12 vaccine
priority phase groups « March 29 provided Perrigo years and older one dose of vaccine years and older

X i .
b technical assistance and logistic +  eligible to 3 ¢ Provided vaccine at 0 -
. support to become provideras &  receive Pfizer g + Senior's Day and Ladies e ’
e closed pod and reallocated : vaccine b2 + Day during Allegan H ~ &
2 vaccine 2 F y . County Fair 5 A
. . g W . . “ |
5 / .
. . —
»e® : : ® Y 4 : .
: Pa : ¢ : :
: i : € N : :
. ‘ . & 9 . g .
.
: : JUNE 2021 : : :
FEBRUARY 2021 APRIL 2021 * Demand for vaccine has AUGUST 2021 OCTOBER 2021 DECEMBER 2021
0 (D el A mess > AP S-bmmss decreased in clinic locations. f = 59,627 residents 12 « COVID-19 booster doses
vaccination clinics each vaccination clinics each ACHD shifts focus to mobile * ACHD providing third e:?\rs and older have available for those 16 vears
week week vaccination clinics to reach éoses to ) i’E(EIVEd vty e oter =2y
more people and ensure immunocompromised p p o
- ose of vaccine
* 16,363 residents have * 42,364 residents have accessibility il
" " = Provided vaccine at * 64.7% of residents aged 16
received at least one dose received at least one dose » Provided technical aSS‘Sta_“CE * Attended 4 School TS S Y G haveg* received
of vaccine. of vaccine to Allegan County Correctional Open House events for cvent P —
Facility as a vaccine provider vaccine administration

Intersection of Public Health Outcomes and Economic Prosperity

Under the Trump Administration, Surgeon General Jerome Adams published the "Community Health and Economic Prosperity" in 2021. The goal: to
improve the health of Americans and help foster a more sustainable and equitable prosperity. The multi-pronged approach includes:
* Engaging businesses to be community change-makers and forces for health in their communities
* Implementing solutions to help improve and sustain the health of communities, such as comprehensive smoke-free policies and affordable
housing
» Strengthening communities to be places of opportunity for health and prosperity for all

In 2021 ‘\“ The U.S. Health Dis: ntage: Implications for Busint s and Employers
e Allegan County Health Department worked
with Lakeshore Advantage on deploying a
survey to identify PPE needs and vaccine
needs. This data was shared weekly, which
was used to connect businesses with
resources, including ACHD providing on-site
vaccine clinics.
Worked with Spectrum Health and InterCare
on redeployment of vaccine and staff to
maximize the amount of residents that could
be vaccinated in the shortest amount of time.

Watch the video here: https://youtu.be/E1XAuKVBz28

Watch on (8 YouTube
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eacth Allegan County Health Department: Organization Chart,
Staff for COVID Response

Department

COVID-19 MITIGATION COMPONENTS

Enhanced Ability Robust Case Sufficient Health Best Practices for Vaccination,
to Test Investigation-and Care Capacity Organizations Treatment and/or
rwww Contact [racing @ ‘ Herd Immunity
i1 : .
STAFF: STAFF: STAFF: STAFF: STAFF:
« 0 * 3 Contracted Staff « 0 « 3 CDC Foundation Staff « 2 Contracted Staff
o 1 Epidemiologist, FTE, o 2 Health Educators, FTE, o 1Nurses, FTE
Remote Remote o 1 Vaccine Admin Support, FTE,
o 2 Contact Tracing o 1Admin Support, FTE, answer questions for all vaccine
Coordinator, FTE, Hybrid Remote providers in Allegan County,
* 4 Health Resource Advocates, « 1 Contracted Staff inventory management for
FTE, Hybrid s 1Admin Support, FTE, COVID-19 vaccine
» 24 CDC Foundation Staff, FTE, Remote
Remote

© 1 Epidemiologist

o 11 School Liaisons
o 6 Contact Tracers

o 6 Case Investigators

AlL CDC Foundation staff are provided at no cost to Allegan County.
Currently available until July 31, 2022.

« Helps ACHD provide a mandated response for a longer period of time
« Majority onboarded in January 2022

To provide a mandated response:
« 6 Contracted Staff
« 4 School Health Resource Advocates (specific activities)

« 27 CDC Foundation staff (specific activities)

on goi n g o Response (Surge) mDH HS

A surge means rapid response by local and Michigan Department or Health s Human Services

state public health.
response o * Increased supplies for testing, masking and Visit Michigan.gov/Coronavirus

e for current COVID-19 information.

* Increased masking, testing and social
cov‘ D- l 9 distancing efforts.

. o ©°
Readiness (Pre-Surge) ° o Recovery (Post-Surge)
A surge is expected due to a new variant, U 5 O o o Expect to remain in this phase for longer
local outbreak, seasonal changes. o) - periods as COVID-19 evolves.

Expect increased illness severity and
overwhelmed hospital capacity.
* Educate public regarding new risks.

Monitor conditions that may lead to surges,

such as a new variant.

* Encourage vaccines toc decrease
COVID-19 risks.

+ Strengthen community support with local
stakeholders.

* Ensure enough supplies of tests. masks
and medications.

* Empower community members to make
best choices for individual situations.
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%’9% COVID-19 Response: 2022 Activities (Quarter 1)
CUSTOMERS

Health Resource Advocates and School Liaisons
« Deploy 4 Regional Health Resource Advocates and 11 School Liaisons to
local school districts

Website Improvements
« Update COVID-19 Webpage to improve navigation on various COVID-19

topics
« Provide source for local Health Education resources

Providing Health Education

« Creating educational materials for social media to include mitigation
strategies, latest research, timely news
« Updating guidance documents as the situation changes

Access to Mitigation Tools

« Deploy adult and child KN95 masks to LUG's and Libraries for community
members (ensuring adequate masking for personal protection for those
at risk)

Questions?

ENGAGED WORKFORCE
Staffing Changes

« Onboard CDC Foundation staff members for contact tracing, case
investigation, health education, school liaison, epidemiology

FINANCIAL STABILITY
Staffing Changes

« Using CDC Foundation resources to help maintain mandated services

IMPROVED PROCESSES

Recovery Phase, Managing Close Contacts similar to

other Communicable Diseases
« Providing exposure notices in school settings
« Quarantine used in outbreak/clusters, and other specialized
circumstances such as high risk settings

Accessible Testing
« Identified LUGs and Libraries to distribute rapid antigen testing kits and
waiting on supplies to re-distribute to them.
« Share information via email newsletter and social media

Are there any items that you'd like to see included
in the next BOC Quarterly Meeting?
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BREAK - 10:00 A.M.
6/ Upon reconvening at 10:10 A.M., the following Commissioners were

present: Commissioner Kapenga, Storey, Thiele, DeYoung, Jessup and Dugan.
Absent: Cain.

PUBLIC PARTICIPATION - COMMENTS
7/ Chairman Storey opened the meeting to public participation and the
following individual offered comment:

1. Carl Avery of Monterey Township said hello to the board

CLOSED SESSION: PERSONNEL PERFORMANCE EVALUATION

8/ Moved by Commissioner DeYoung, seconded by Commissioner Kapenga to
recess to closed session to discuss personnel performance evaluation. Motion
carried by roll call vote. Yeas: 6 votes. Nays: 0 votes. Absent: Cain.

RECONVENE /ROLL CALL
9/ Upon reconvening at 1:06 P.M., the following Commissioners were
present: Kapenga, Storey, Thiele, DeYoung, Jessup and Dugan. Absent: Cain.

ADJOURNMENT UNTIL MARCH 10, 2022 AT 9:00 A.M.

10/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to
adjourn until March 10, 2022 at 9:00 A.M. The motion carried by wvoice vote
and the meeting was adjourned at 1:09 P.M. Yeas: 6 votes. Nays: 0 votes.
Absent: 1 vote.

AFTERNOON SESSION

FEBRUARY 24, 2022 SESSION - INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL
11/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on February 24, 2022 at 1:00 P.M. in accordance with the motion for
adjournment of February 10, 2022, and rules of this Board; Chairman Storey
presiding.

The invocation was offered by District #1 Commissioner Kapenga.

The Deputy County Clerk led the Board in the Pledge of Allegiance to
the flag.

Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 DEAN KAPENGA DIST #5 TOM JESSUP

DIST #2 JIM STOREY DIST #6 GALE DUGAN

DIST #3 MAX THIELE DIST #7 RICK CAIN - Absent
DIST #4 MARK DeYOUNG

FEBRUARY 10, 2022 SESSION MINUTES - ADOPTED

12/ Moved by Commissioner Kapenga, seconded by Commissioner DeYoung to
approve the minutes for the February 10, 2022 session as distributed. Motion
carried by voice vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote.
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PUBLIC PARTICIPATION - COMMENTS
13/ Chairman Storey opened the meeting to public participation and the
following individual offered comment:
1. Harold Michaels of 3905 40th Street in Hamilton addressed the board
regarding issues with barking dogs and distributed a copy of a local
ordinance on the issue

AGENDA - ADOPTED AS PRESENTED

14/ Moved by Commissioner Thiele, seconded by Commissioner Dugan to adopt
the meeting agenda as presented. Motion carried by voice vote. Yeas: 6
votes. Nays: 0 votes. Absent: 1 vote

ADMINISTRATIVE REPORTS:

15/ Administrator Rob Sarro noted his written report was submitted to
Commissioners. Highlights included compensation study; facility master
planning; contracts for additional law enforcement service; Eden software;
public health field delivery; Business Intelligence Report 2021; and Senior
Services.

FINANCE COMMITTEE - CLAIMS & INTERFUND TRANSFERS
16/ WHEREAS, Administration has compiled the following claims for February
18, 2022 and February 25, 2022; and

WHEREAS, the following claims, which are chargeable against the County,
were audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L.
1970 as amended and resolutions of the Board; and

WHEREAS, said claims are listed in the 2022 Claims folder of the
Commissioners’ Record of Claims.

February 18, 2022

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund — 101 63,702.73 63,702.73
General Fund - 1010 1,056.00 1,056.00
Parks/Recreation Fund - 208 2,124.32 2,124.32
Friend of the Court — Cooperative Reimb — 215 774.27 774.27
Health Department Fund - 221 82,441.07 82,441.07
Health Department Fund - 2210 2,743.02 2,743.02
Solid Waste/Recycling - 226 60,202.74 60,202.74
Animal Shelter - 2550 2,558.13 2,558.13
Register of Deeds Automation Fund - 256 736.98 736.98
Indigent Defense Fund - 260 314.11 314.11
Central Dispatch Fund — 261 3,356.31 3,356.31
Grants - 279 3,940.57 3,940.57
Transportation Fund - 288 3,948.17 3,948.17
Child Care Fund - 292 32,276.49 32,276.49
Senior Services Fund - 298 36.01 36.01
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Central Dispatch CIP - 496 84.95 84.95
Delinquent Tax Revolving Fund - 516 6,791.57 6,791.57
Tax Reversion - 620 63.83 63.83
Revolving Drain Maintenance Fund - 639 162.98 162.98
Fleet Management/Motor Pool - 661 119.80 119.80
Self-Insurance Fund - 677 31,980.00 31,980.00
TOTAL AMOUNT OF CLAIMS $299,414.05 $299,414.05

February 25, 2022

TOTAL AMOUNT
CLAIMED

AMOUNT
ALLOWED

AMOUNT
DISALLOWED

General Fund — 101 60,651.12 60,651.12
General Fund - 1010 30,284.00 30,284.00
Parks/Recreation Fund - 208 286.30 286.30
Health Department Fund - 221 4,830.87 4,830.87
Solid Waste/Recycling - 226 2,017.98 2,017.98
Capital Improvement Fund - 2450 93,051.18 93,051.18
Central Dispatch Fund — 261 2,677.39 2,677.39
Transportation Fund - 288 1,815.80 1,815.80
Child Care Fund - 292 4,954.65 4,954.65
Veterans Relief Fund - 293 1,134.60 1,134.60
Senior Services Fund - 298 164,284.15 164,284.15
Tax Reversion 2018 - 629 180.00 180.00
Fleet Management/Motor Pool - 661 472.91 472.91
Self-Insurance Fund - 677 3,617.25 3,617.25
Drain Fund - 801 94,929.33 94,929.33
TOTAL AMOUNT OF CLAIMS $465,187.53 $465,187.53

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the

report of claims for February 18,
Moved by Commissioner Thiele,

the report of claims for February 18,

Yeas:

carried by roll call vote.

DISCUSSION ITEMS:

MICHIGAN DEPARTMENT OF NATURAL RESOURCES TRUST FUND GRANT APPLICATION/GUN

LAKE - SET PUBLIC HEARING

2022 and February 25,
seconded by Commissioner Dugan to adopt
2022 and February 25,

votes. Nays: votes.

2022.

2022.
Absent: 1 vote.

Motion

17/ WHEREAS, the Board of Commissioners has received the draft Michigan
Department of Natural Resources

Lake Park Improvements Project.
THEREFORE BE IT RESOLVED that the Board of Commissioners has set a

public hearing at 1:00 P.M.

public comment; and

(DNR)
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BE IT FURTHER RESOLVED that County Administration will publish the
necessary notices.

Moved by Commissioner DeYoung, seconded by Commissioner Thiele to
approve the resolution as presented. Motion carried by voice vote. Yeas: 6
votes. Nays: 0 votes. Absent: 1 vote.

AMEND COMMISSION ON AGING BYLAWS

18/ Commissioners reviewed the recommendation from the Commission on Aging
(COA) to amend their by-laws to reduce the number of COA members from 11 to
9 with one (1) County Commissioner, four (4) Senior Representatives, and
four (4) Members at Large.

Moved by Commissioner Dugan, seconded by Commissioner Thiele to amend
the resolution to proceed with Option 1 with representation including one
(1) Commissioner, five (5) Senior Representatives and five (5) Members at
Large. Motion failed by voice vote. Yeas: Dugan. Nays: Kapenga, Storey,
Thiele, DeYoung and Jessup. Absent: Cain.

BE IT RESOLVED, that the Allegan County Board of Commissioners hereby
approves the amended COA By-laws, as attached; and

BE IT FINALLY RESOLVED, that these attached by-laws supersede any
previously established action.

Moved by Commissioner Kapenga, seconded by Commissioner DeYoung to
approve the resolution as presented. Motion carried by roll call vote. Yeas:
6 votes. Nays: 0 votes. Absent: 1 vote.
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Page 1 of 8
As of January, 2022
BY-LAWS OF
THE ALLEGAN COUNTY COMMISSION ON AGING
Article |
Name

The name of this Commission, created by the Allegan County Board of
Commissioners, shall be the Allegan County Commission On Aging,
hereinafter referred to as “the COA.”

Article Il
Purposes

The mission of the COA is “Dedicated to serving Allegan County seniors by
developing and coordinating services that support their independence,
maintain their dignity, and preserve their quality of life.”

A. Develop, coordinate, and facilitate the delivery of programs and
services, public and private that support the independence, maintain the
dignity, and preserve the quality of life of Allegan County’s citizens age
60 and over.

B. Provide leadership, consultation, assistance and outreach to interested
groups or individuals to foster the well-being of our aging citizens.

C. Accumulate, study, and maintain as informational resources data related
to aging citizens.

D. Cooperate and engage in planning with existing public and private
organizations to develop and make available needed resources for
aging citizens throughout Allegan County.

E. Disseminate information concerning services and programs related to
the social, economic, health, transportation, and housing needs of the

aging.

F. Monitor and evaluate programs and services that support the COA’s
purpose.

G. Recommend how funds are distributed for senior services funded by the
Senior Millage and other sources.
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Page 2 of 8
As of January, 2022

. Become a member of the Allegan County Multi-Agency Collaborative
Council (MACC).

Perform such other actions as identified by the Allegan County Board of
Commissioners to further the welfare, well-being, security, and
happiness of Allegan County’s citizens age 60 and over.

Article lll
Members

. The COA shall consist of nine (9) voting members who shall be
responsible for governing its actions and achieving its purposes subject
to the authority of the Allegan County Board of Commissioners. The
members of the COA shall be elected by the Allegan County Board of
Commissioners,.

. Of the nine (9) COA members, four (4) members shall be members at
large, four (4) members shall be senior citizens age 60 or over, and one
(1) member shall be a County Commissioner.

. To the extent reasonably practical and subject to requirements
otherwise herein contained, members of the COA shall also represent
the various geographic areas of Allegan County.

. All COA members must be residents of Allegan County or
representatives of organizations located in Allegan County dedicated to
promoting and safeguarding the welfare of Allegan County senior
citizens and supportive of these By-Laws and the purpose of the COA
as stated herein.

. The terms of office shall be three (3) years in duration. There shall be no
term limitation upon a member’s service. Terms of office begin on
January 1 and end on December 31 of the appropriate year. A member
shall declare their intentions to reapply for another term not later than
the regularly scheduled COA meeting in September of the last year of
their term. Any member failing to do so will be presumed to have no
interest in serving another term.
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Page 3 of 8
As of January, 2022

. All COA members are expected to attend all meetings. If a COA
member has three (3) meeting absences during a calendar year, the
COA may, at their discretion, recommend the member for removal and
replacement by the Allegan County Board of Commissioners. All
members shall notify either the Chairperson, Vice-Chairperson or if
unavailable, leave a message with the Senior Services Director to inform
them of their intended absence from a scheduled meeting.

. Members of the COA may be removed at will by the Allegan County
Board of Commissioners, provided that a written statement of reasons
and an opportunity to be heard thereon are provided.

. In the event of a vacancy on the COA, such vacancy shall be filled by
the Allegan County Board of Commissioners for the remainder of the
unexpired term.

Newly elected members of the COA shall undergo an orientation
session. This orientation will include at a minimum, a review of these
By-laws, the policy and procedure manual and an overview of the
business conducted over the previous six months.

Article IV
Officers

. During the COA’s annual meeting, officers shall elect officers as
described below, for the coming year. Nominations will be made from
the floor for the following officers:

1. Chairperson: The Chairperson shall preside at all meetings, appoint
members to all Special Committees and/or a standing advisory
committee once receiving confirmation of all appointments by the
COA; and be an ex-officio member of all committees.

2. Vice-Chairperson: The Vice-Chairperson shall perform such duties as
may be assigned by the Chairperson; perform the duties of the
Chairperson in his/her absence or inability to act

. Any officer may be removed from office by a two thirds (2/3) majority
vote at a regularly scheduled meeting or a special meeting called for that
purpose.
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Page 4 of 8
As of January, 2022

. In the event that an office should become vacant prior to the expiration
of an officer’'s term, the COA shall elect a replacement for the unexpired
portion of the term by a simple majority vote at the earliest possible
meeting.

Article V
Committees

. The COA may establish Special Committees for defined purposes for
specified durations as deemed necessary for the purpose of focusing on
development, improvement and/or research of programs and services.

. Should the COA determine the need for a special committee; they will,
at their inception, have a pre-defined set of vision, mission and values
statements. COA members may serve on special committees as they
are able; however it is expected that they fully participate and contribute
to the project.

. All decisions of Special Committees are considered recommendations
and must be brought to the COA for recommendation to the Board of
Commissioners.

Article VI
Meetings

. The regular meetings of the COA shall be held once a month at a time
and place approved by its members.

. A simple majority of the members elected and serving shall constitute a
quorum for the transaction of business.

. Special meetings may be called by the Chairperson, when deemed
necessary. The membership shall receive 24 hours’ notice of any
special meeting and the reason for it.

. There shall be an annual meeting held in January of each year. The
purpose of the annual meeting shall be to elect officers, welcome new
members, establish the annual meeting calendar, outline progress,
review policies and procedures, and conduct any other business as
needed.
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. All meetings of the COA and its committees shall be in accordance with

Robert’'s Rules of Order (official version), unless the By-Laws conflict
therewith, in which event the By-Laws shall supersede as long as they
are not in conflict with federal or state law.

F. All meetings of the COA and its committees shall be conducted and

G.

noticed in compliance with the Open Meetings Act.

Public comments offered during the public participation portion of regular
meetings shall be limited to no more than five (5) minutes per individual
with a total of fifteen (15) minutes overall.

. Service providers and/or vendors who wish to address the COA may

request in advance to be placed on the agenda of a regularly scheduled
meeting should time permit; however all presentations shall be limited to
no more than fifteen (15) minutes.

Article VII
Compensation

. All members of the COA that are serving as citizens without

compensation or reimbursement by the County or any other organization
shall receive a per diem and travel reimbursement at the rate as
determined by the Allegan County Board of Commissioners for attending
the regular and special meetings of the COA.

. Members serving on Special Committees will not receive a per diem or

travel reimbursement for attending those meetings.

. Members’ reimbursement for general travel and other expenses shall be

at the rate as determined by the Allegan County Board of
Commissioners.

Article VIl
Ethics and Conduct

. No member of the COA shall be affiliated with a public or private

organization that contracts with senior citizens in Allegan County or be
involved in any endeavor which would influence the decisions of the
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COA unless that affiliation is disclosed to and determined by the Allegan
County Board of Commissioners to be consistent with the provisions of
Article VIII of these by-laws.

. Members of the COA and/or any committee shall neither solicit nor
accept gratuities, favors or anything of monetary value from contractors
or parties to agreements or sub-agreements. Members of the COA
and/or any committee shall comply with all applicable laws and County
policies regarding ethics and conflict of interest. No member of the COA
and/or any committee shall participate in the selection or award of a
contract, grant, or any other monies awarded by or to the COA if a
conflict of interest would be present or if the appearance of a conflict of
interest could be present. Such a conflict would include, but is not limited
to, a situation where a member of the COA and/or any committee, or a
family member, partner, employer or potential employer, has a financial
or other interest in a firm or agency selected for an award.

. In the pursuit of his/her functions or duties as a member of the COA
and/or any committee, no member shall discriminate against any
individual or group on any basis prohibited by federal or state law.

. All members of the COA and/or any committee shall, to the extent
permitted by law (including, but not limited to, the Open Meetings Act,
the Freedom of Information Act, and Health Insurance Portability and
Accountability Act), maintain confidentiality when discussing information
that might reveal personal or confidential information about an individual
or group.

Article IX
Contracts

. The COA shall be authorized to recommend contracts for approval by
the Allegan County Board of Commissioners with private and public
agencies for the purpose of providing services to senior citizens.

. The COA shall have the power to establish COA rules, policies, and

procedures, except as they may conflict with applicable law, County
Policy, or these By-Laws.
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Article X
Director of Senior Services

. Provides expertise, leadership, and support to the COA.

. Oversees day-to-day operations of the Department of Senior Services
and carries out the goals and objective of the COA, develop programs,
prepares grants, and supervise other Department of Senior Services
staff. The Director shall be an ex officio member of all COA committees.

. The Director of Senior Services is a County employee under the direct
supervision of the Executive Director of Services.

. The Director of Senior Services shall work with the COA to prepare and
recommend an annual budget to the Board of Commissioners Executive
Director of Services.

Article Xl
Finances

. The COA shall issue an annual report to the Allegan County Board of
Commissioners no later than March outlining activities and services
provided during the preceding year.

. The Director of Senior Services shall submit its annual budget to the
Allegan County Board of Commissioner for approval through the
process established by County policy.

Article XlI
Amendments

These By-Laws may be amended in whole or in part at any time by a two-
thirds vote of all members of the COA at any regular or special meeting of
the COA, provided that written notice of such proposed amendment shall
be given to all members not less than five (5) days prior to such meeting.
Any such amendment shall be subject to approval by the Allegan County
Board of Commissioners. The Allegan County Board of Commissioners
may amend these By-Laws at any time.
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Article XIlI
Dissolution

The COA may recommend dissolution to the Allegan County Board of

Commissioners at any time it deems necessary; however the Allegan
County Board of Commissioners may dissolve the COA at any time.
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APPOINTMENTS - SOLID WASTE PLANNING COMMISSION
19/ Chairman Storey announced the appointment of the following individual
to the Solid Waste Planning Commission to fill the remainder of a 2-year
term; term to expire 12/31/2022.

William Walker, 242 Cutler St., Allegan MI

Moved by Commissioner Jessup, seconded by Commissioner Kapenga to
approve the appointment as made. Motion carried by voice vote. Yeas: 6
votes. Nays: 0 votes. Absent: 1 vote.

PUBLIC PARTICIPATION - NO COMMENTS

20/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

ADJOURNMENT UNTIL MARCH 10, 2022 AT 1:00 P.M.

21/ Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
adjourn until March 10, 2022 at 1:00 P.M. The motion carried by voice vote
and the meeting was adjourned at 2:08 P.M. Yeas: 6 votes. Nays: 0 votes.
Absent: 1 vote.

<:;%¥;fop;ég/1\;:LLéﬂk,
{ i

Deputy Clerk

Board Chairperson Minutes approved during the 00/00/2022 Session
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ALLEGAN COUNTY BOARD OF COMMISSIONERS
IN MEMORIAM

George Wesbey
May 31, 1928 - January 10, 2022

TO THE HONORABLES, THE BOARD OF COUNTY COMMISSIONERS,
Gentlemen:
WHEREAS, our Almighty God in His providence has removed from this life our friend

and public servant, George Wesbey; and

WHEREAS, the members of this Board, recognize and are grateful for his passionate,
lifetime commitment to citizenship, and public service in our Allegan County
Community. From January 1993 to December 2002, George served as District #5
Commissioner of the Allegan County Board of Commissioners including serving as
Vice-Chairperson in 1996. While a County Commissioner, George also served on
various Commissions including the County Services Board, Human Resources Committee,
Lower Scott Lake Board, Transportation Coordinating Committee, and the Area Agency
on Aging; and.

WHEREAS, George’s joys were founded in family, friends, golf and education.

THEREFORE, BE IT RESOLVED, that we, the Allegan County Board of Commissioners,
deploring his loss, not only to his family, but to his friends, to the public and
to ourselves, do hereby extend our sincere sympathy to his bereaved family; and in
cherishing his memory in respect to his many virtues, we do hereby instruct the
Clerk of this Board to properly inscribe a page of this Journal to his memory and
to forward a copy of this resolution to his family.

Dated at Allegan, Michigan, this 10tk day of March 2022.

Jim Storey, Chairperson Dean Kapenga, Vice-Chair

The members of the Board of Commissioners rose for a moment of silence to honor the
life and memory of George Wesbey.

STATE OF MICHIGAN)
ss I, Bob Genetski, Clerk of the Allegan
COUNTY OF ALLEGAN) County Board of Commissioners and Clerk of the County of
Allegan, do hereby Certify that the Above Resolution was duly
adopted by said Board on March 10%" of year 2022.

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed
the seal of said County and Court in Allegan, Michigan, this
10" day of March.

Bob Genetski, Clerk-Register
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ANNUAL REPORT FOR 2021

FROM THE

ALLEGAN COUNTY CLERK AND REGISTER OF DEEDS
BOB GENETSKI

respectfully submitted

to the ALLEGAN COUNTY BOARD OF
COMMISSIONERS
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Census population estimates show
Ottawa, Allegan counties growing
again

Sentinel Staff
Published 7:30 a.m. ET May 9, 2021

B o v =~

HOLLAND — According to U.S. Census population estimates released May 4, no
county in Michigan saw greater population growth from 2010 to 2020 than
Ottawa.

Census data shows Ottawa's population grew from 263,801 residents to an
estimated 294,635 residents. That's a 10-year growth of about 11.7 percent, the
highest rate in Michigan.

Many of the headlines from 2021 originated from the release of the 2020 Census numbers showing that Allegan
County had grown to a population 0f120,502 and was the 4th fastest growing county in the state.



Thursday, March 10, 2022

Chairman Storey and Honorable Commissioners Cain,
DeYoung, Dugan, Jessup, Kapenga and Thiele-

On behalf of Chief Deputy Clerk Jackie Porter and former Chief
Deputy Register Patricia Fales as well as the deputy clerks and
deputy registers that comprise the best customer service team
in Allegan County, it is my pleasure to present to you the
ANNUAL REPORT for 2021.

The big news of 2021 was that according to the U.S. Census, Allegan County was the 4" fastest
growing county in Michigan. While news that Allegan County is growing came as no shock to
any of us, our county’s population growth to 120,502 comes with many blessings and
challenges regarding services provided at the Offices of the County Clerk and the Register of
Deeds which you will find reflected in this report.

In the Elections Division, the county will add at least three new precincts to accommodate
population increases. This will create a lot more programming to pay for, more teams of
election workers to train, and more election night issues to manage among other issues.

The Register of Deeds Office set records during 2021 for the amount of money taken in as well
as the number of documents recorded, which increased by 3,137 over 2020 (which also set a
record).

As the 48 Circuit Court learned to manage trials with COVID 19 protocols, the deputy clerks of
the Circuit Court in my office managed the files for 2,415 new cases.

In the Vital Records Division, every category of transaction except for Concealed Pistol Licenses
increased from 2020 — with marriage licenses and the filing of DD 214’s up significantly.

At no point during 2021, did either offices under my purview close their customer service
windows to the public in fear of COVID 19. The wonderful deputy clerks and registers manned
their stations every work day providing valuable service to the PEOPLE OF ALLEGAN COUNTY all
year long.

Sincerely,

; Bob Genetski, Allegan County Clerk — Register of Deeds
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The Offices of the Allegan County Clerk and Register of Deeds are open from 8 A.M. to 5 P.M.
on weekdays. Both are located at:

The Allegan County Courthouse

113 Chestnut Street

Allegan, M1 49010

Deputy Clerks and Registers can be reached by phone at:
(269) 673-0450 for Vital Records, 673-3290 for Elections
(269) 673-0300 for Circuit Court Records

(269) 673-0390 for the Register of Deeds

County Clerk Bob Genetski is available at (269) 673-0291




Office of the Register of Deeds

By Law, the Register of Deeds is the “keeper
of Public Record” for land documents. The
recording of a document with this office does
not make the document legal. The action of
recording makes the document public.

Division Overview

The Office of the Register of Deeds records all
documents pertaining to real property
including deeds, mortgages, liens, powers of
attorney, certificates of trust; federal, state,
and MESC tax liens; master deeds and plats;
sheriff’s deeds and redemption certificates.
The hardworking deputies in the Register’s

Register of Deeds Office Quick Facts:
Chief Deputy Register: Patty Fales

FTE’s: 4 (with a combined 103 years of
experience recording)

Money collected during 2021 (including
State Transfer Tax): $8,920,861.35

Total number of recordings in 2021: 31,015
(3,137 more than in 2020)

Records available from 1835 to present

Office must be familiar with more than 200 different types of legal documents and the unique
statutes for recording each of them. ROD staff works closely with attorneys, real estate agents,
banks, title agencies and the public. The number one goal is to provide customer service —

polite, professional, accurate and timely.

The Register’s Office broke records in 2021 for the second year in a row. The number of
documents recorded increased significantly from the previous year, and the office collected

nearly nine million dollars in taxes and fees.

The second full year of the County’s
new record system has increased
efficiency and effectiveness in the

Allegan County Register of Deeds

Bob Genetski CountyFusio

office.

The new technology includes the
long awaited service of an online
searchable database for land
records that allows customers to
search on the Internet and purchase
copies on record 24 hours a day
from any location with internet
service.

Allegan County Register Online Services Public users please log in here.

Welcome! Our Online Services provide a convenient and ~—togin as Public.
centralized way to access documents recorded in our office.
You have the ability to search records and view document
images.

Registered users please log in here.

Please login to website using the fields to the right, either via
the Login as Guest/Public Button or the username and
password if you are a credentialed user. Logn Cear

Additional information about the site is available once you
login.

Bob Genetski, Register
Allegan County Register of Deeds
113 Chestnut Street
Allegan, MI 49010
Phone: 269-673-0390

Powered 8By KOF I L E

The webpage shown here is the new online searchable database where

customers can search for and purchase copies of deeds from their homes



(Continued — Register of Deeds)

Document Recording

The total number of documents recorded in 2021 was 31,015 — an increase of 3,137 over the
27,878 recorded in 2020.

Ten Year Trend in Land Transfers and
Mortgage Documents Recorded in the
Register of Deeds Office

2012 77
2013 e ey 2
2014 %,020— S B00
2015 4 /85 | WAk
2016 : — a1
2017 : : : — 4,873 5373 |
2018 : : § I4I:T:'A- l Wi
2019 ' i : : STH
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0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000

M Mortgage Documents B Land Transfers

Trends in Recordings: The two most often recorded documents at ROD are Land Transfers and
Mortgage Documents, and the two drive the overall number of recordings. County landowners
recorded 7,883 mortgage documents during 2021 or 544 more than 2020’s record breaking
year. Land transfers recorded during the same period were 7,128 — 872 over the previous year.
These numbers represent at least 11 year highs and perhaps the all-time highest numbers
recorded.

Breakdown of Where the $30 With each document recorded at the
Recording Fee Goes Register of Deeds, the Office collects $30. Of
that amount, the County General Fund
receives 521 while S5 of that goes to the
$4 County Automation Fund (for upgrading
‘ technology in the Office). The remaining 54
goes to the State Remonumentation Fund.

The recording fee was set by the Legislature
(implemented in 2016) at $30. Prior to that,
= County Automation Fund the fee was S14.

State Remounumentation Fund

= County General Fund



(Continued — Register of Deeds)

Trends in Monies Collected in the Register of Deeds Office from 2014 — 2021 (not including passports)

Monies Collected from Recordings from 2014 to 2021

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

DOLLAR AMOUNT

= |

2014 2015 2016 2017 2018 2019 2020 2021
@ State Real Estate Transfer Tax 3,201,015 3,549,772|3,994,830 4,829,752|5,111,665 4,594,170 5,886,885 7,302,414.
County Real Estate Transfer Tax | 494,222 | 543,366 | 616,974 @ 743,864 | 761,399 | 692,515 ' 878,164 1,092,204.

B Recording Fees 305,431 | 343,908 | 349,547 510,941 @ 478,060 500,813 @ 618,094 677,957
B State Remonumentation Fees | 75,880 = 83,339 = 93,520 = 97,215 = 92,064 | 85,224 | 102,688 115,640
B Copy Sales 69,193 = 81,244 & 82,544 | 97,377 = 91,673 & 90,762 = 99,509 @ 122,343

[ State Real Estate Transfer Tax County Real Estate Transfer Tax @ Recording Fees

[ State Remonumentation Fees @ Copy Sales

The chart above shows a breakdown of total monies collected in ROD from 2014 through 2021.

The total amount taken in for the year 2021 was $8,920,861.35. Receipts from transfer taxes, fees, and
sales all increased from the year 2020. Real Estate Transfer Tax (State) collected climbed from
$5,886,885 to $7,302,414.50(a $1,415,529.50 jump). County Transfer Tax receipts were $1,092,204.85,
an increase of $214,040.85 over the previous year’s $878,164. The Register of Deeds Office believes
that all of the 2021 receipts are all-time records for Allegan County.

Definitions:

State Real Estate Transfer Tax: collected on all deeds recorded and sent to the State of Michigan —1.5%
of this is sent to the County General Fund as an administrative fee ($109,536.22 for 2021).

County Real Estate Transfer Tax: collected on all deeds recorded and sent to the County General Fund.

Recordings Fees: collected on every document recorded (of the nearly 200 hundred different types of
documents) most of which goes to the County with a small portion going to the state (see the pie graph
on the previous page for a breakdown).

Remonumentation Fees: collected on every document recorded (with the exception of State Liens,
Federal Liens, County Treasurer documents and MESC Liens) and sent to the state for the cost of
surveying land corners. The monies are collected as part of the $30 recording fee with the County
General Fund receiving 1.5% as an administrative fee.

Copy Sales: collected on each document - $1 per page and $.20 per image (bulk sale to two title
companies). This money goes to the County General Fund.
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Eight Year Trend of Deposits Made to the Register of Deeds Automation Fund:

Year 2021 2020 2019 2018 2017 2016 2015 2014
Amount | $154,951 | §139,390 | $114,450 | 115,050 | $121,255 | $118,321 | 115,082 | 5108,507
of

Deposit

NINE YEAR TREND IN MONIES DEDCUTED FROM THE AUTOMATION FUND & SENT TO THE COUNTY COST
ALLOCATION PLAN: Since 2013, $56,659 has been taken from the Automation Fund for the County Cost
Allocation Plan to pay for rent, door security, and overhead at the Courthouse building.
Amount Taken from the Register of Deeds Office to Pay
County for Services: Cost Allocation Plan

$12,000 $11,072

$10,000

$8,753 891
$8,000

$6,000

$3809 54,000  $4,000
$4,000

$2,000

S0
2013 2014 2015 2016 2017 2018 2019 2020 2021

Did you know? That when you look up the Allegan County Register of Deeds Office on Google Reviews,
you will find that our commitment to customer service earns five stars?

Google reviews

Register of Deeds
5.0 1)

o County government office in Allegan, Michigan
0 Jon Lanning
' . OVERVIEW REVIEWS PHOTOS
Google review summary @

Very nice people! She even helped me out by

mailing something to a township instead of my ? 5 0
home. 3 .

2

1 (1)
w1 <



(Continued — Register of Deeds)

Passport Services

-
v,

The Register of Deeds Office helped customers from
Allegan County (and beyond) to obtain their United
PASS PASSPORT States Passports by accepting 263 Passport

, Applications in 2021.
The fee a customer pays for obtaining a routine
passport through the office is $165 (which was $145
until a mandated increase by the federal government
that went into effect in December 2021). With the
change, $130 of the total goes to the U.S.
Department of State while the remaining $35 is

collected by the Register of Deeds Office and goes into the County General Fund.

Blank application forms are available in the office or online, and in addition to the check or
money order, a customer will want to bring in a valid photo ID and supporting documents (such
as a birth certificate). The Register of Deeds Office is pleased to offer passport size photos
taken in the Office for initial applications for $10. Customers may still bring their own passport
size photos if they wish.

2013

2014

2015

2016

2017

2018

2019

2020

2021

Passport Applications Processed in the Register of Deeds
Office 2013-2021

I —— 254

I ——— 275

0 50 100 150 200 250 300 350 400

The number of passport applications accepted in 2021 rebounded to 263 after a nine year low of 129
during the previous year due to COVID 19. That increase of 50.9% is the highest year over year
improvement since 2013 when ROD took over this duty from the Vital Records Office.



(Continued — Register of Deeds)

Revenues to the County General Fund from Passport Applications (at a rate of S35 per application since
April 2nd 2018; prior to the increase, the County earned 525 per application):

Year Applications | Revenue to Allegan County | Revenue at $25/535
2021 263 $9,205 59,205

2020 129 54,515 54,515

2019 349 $12,215 512,215

2018 353 58,925 58,925/52,450*
2017 281 57,025 57,025*

2016 354 58,850 58,850*

2015 318 57,950 57,950*

2014 275 56,875 56,875*

2013 254 56,350 5$6,350*

The Office also took in $1,620 for taking passport photos during 2021, up from the $650 in 2020.

REAL ID UPDATE: With COVID 19 shutting down Secretary of State Branch Offices for most of the year-
the Oct 1, 2021 deadline to obtain a REAL ID

compliant Driver’s License has been delayed until Real ID deadline pushed back once again

May 3, 2023. After that date, under federal law — ' R
travelers will need to present a REAL ID compliant
identification card to board an airplane within the | o rooAN. ST B

DRIVER LICENSE

United States or to enter federal facilities. | S0s 05011088 B 05012023

JUNE MARIE SAMPLE
| 123 NORTH STATE ST.
LANSING, Mi 4918-0000

sex F Hgt 504 tyes BRO

The new requirement is one more reason to visit g T G ol N
the Register of Deeds Office because a U.S. ,

Passport is considered valid documentation to
obtain the REAL ID.

Each deputy in the Office is annually certified as a Passport Acceptance Agent by the United States
Department of State. The Office offers Passport services from 8:00 A.M. until 4:30 P.M. Monday
through Friday.

Unlike the competition, there is no appointment necessary.

These appointments take between 20 and 30 minutes provided the applicant has all of his or her
necessary documentation.

PASSPORT SERVICES MOST FREQUENT CUSTOMER FEEDBACK:

1) THE DEPUTY REGISTERS ARE POLITE, FRIENDLY AND VERY HELPFUL.
2) THE “NO APPOINTMENT NECESSARY” BENEFIT IS A GREAT CONVENIENCE.
3) THE PROCESS WAS QUICK AND EASY.




(Continued — Register of Deeds)

Centennial Farms and the Register of Deeds

As the number one agriculture producing county in the
state, Allegan County is blessed with many families that
have been tilling the land for generations. Allegan County
families that have farmed the same land for 100 years or OWNED BY THE SAME FAMILY
more will want to visit the Register of Deeds Office for a OVER ONE HUNDRED YEARS
copy of the deed or mortgage documents that show the

history of the property & ownership of the working farm. MICHIGAN
This is the documentation the Historical Society of HISTORICAL COMMISSION
Michigan will request for the Michigan Centennial Farm S RIS e R
Program.

Questions on Centennial Farms? Contact the Historical Society of Michigan at (517) 324-1828
or by email at farms@hsmichigan.org. The state approved 4 Centennial and 4 Sesquicentennial
Farm applications from Allegan County in 2021.

Farmland and Open Space Preservation Applications

Under Public Act 116 of 1975, Allegan County Farm owners can enroll their land in the
Farmland and Open Space Preservation Program. The trends in applications recorded at the
Register of Deeds Office under PA 116 are list by year below:

Year/Number of Applications Recorded

2021 /99
2020/ 49
2019/103
2018 / 127*
2017 / 48
2016 /48
2015/110
2014 / 38*

*= 8 year high

A= 8 year low
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Office of the County Clerk

VITAL RECORDS

Division Overview

The Vital Records Division assists Allegan County residents with filing and obtaining birth
certificates, marriage certificates, death certificates, and genealogy research.

In addition, the Division assists with applications for concealed pistol licenses (CPL’s), the
recording of home births, notary applications, business registrations (DBA’s) and provides the
free service of registering military discharge papers (otherwise known as DD 214’s).

Certified copies of certificates can be obtained by visiting our office between 8 AM and 5 PM,
Monday through Friday. If someone is unsure of a record, phoning first at (269) 673-0450 is
never a bad idea. Application forms for many of our services can be found online at:
https://www.allegancounty.org/departments/county-clerk/vital-records

The challenges of COVID 19 continued to affect
how the Vital Records Division conducted business
through 2021. However, the hard working deputy
clerks recorded 5,067 vital documents throughout
the year — the second highest number of the last six
years. The overall amount of transactions was
down by 62 from the year 2020; this is despite
every category of vital record increasing in number
except for one. Concealed Pistol Licenses declined
from the 2,855 - an all-time high. The drop in CPL’s
was 301. Concerns over the virus which led to
obvious declines in marriage licenses and Doing
Business under an Assumed name applications the
previous year, were alleviated and both items
increased in 2021.

. i Year | Number of Transactions
While the Office at 113 Chestnut Street processed
. . 2016 4,389
fewer CPL’s in 2021 than in 2020, there were
. . 2017 4,210
more home births, death records, marriage 5018 4356
licenses, DD 214’s, Notary Public Applications, and 5019 4’254
DBA’s recorded over the same time period. !
2020 5,129*
2021 5,067
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(Continued — Vital Records Division)

Official Documents in the Division of Vital Records in 2021

39

28/—

= DD 214's

= Home Births

= Notary Public
DBA's

= Death Records

= Marriage Licenses

m CPL's

For the thirteenth year in a row, Concealed Pistol License Applications accounted for more of
the transactions in Vital Records than any other- amassing 2,554 in 2021. However, in the
reversal of a trend, the percentage of CPL’s among all transactions was down to 50.2 %. There
were 966 deaths recorded in Allegan County during the year, making that number the second
highest of recordings. Marriage Licenses came in 3" in the number of vital records created at
797. At 467, DBA’s registered ranked fourth among all categories in 2021. The Office accepted
216 Notary Public applications while there were 39 home births and 28 DD 214’s registered.

Did you know that Allegan
County is blessed to have
many original records
dating back to the 1800’s?

The pictures to the right are
of the Field Notes of the
Allegan County Surveyor’s
work from 1860.
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(Continued — Vital Records Division)

Trends in Live Home Births

Since 2009, there are no longer any “birthing hospitals” in Allegan County. So, the only birth
certificates initiated in the County Clerk’s Office are those for “live home births” (except in the
case of emergencies). Due to a recent change in the law, fewer and fewer of the County’s little
cherubs come to the Courthouse with their parents for physical verification. Currently, the
midwife performs the verification and files directly with the state. When the birth record is
generated, one copy is recorded with the County and the other is on file with the Michigan
Department of Health and Human Services — State Office of Vital Records.

Year 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021
Births 19 12 27 25 30 29 35 22 32 39
Recorded

Table 1- Trends in Home Births- the Vital Records Division recorded 39 home births in 2021- the highest
number in the last ten years. This represents an increase of seven from 32 in 2020.

Geography of Home Births in Allegan County: When the number of home births is broken down
by the seven County Commission seats for 2021, the midwife was the busiest in Commissioner
Cain’s District #7 which recorded 10. Commissioner Thiele’s District 3 was second with 8.

Live births broken down by County Commission District:

District1-1
Kapenga
District2—-6
Storey
District 3-8
Thiele
Dis;rict
District4 -5
District
Deyoung 2
District A
District5—-6 T
Jessup ois::{ic:
)
District
District 6 — 3 7
DUgan Disérict
X . District
District 7 - 10 5
Cain
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(Continued — Vital Records Division)

Trends in Marriage License Applications

Marriage Licences Issued by Vital Records 2009 - 2021

2009 I 655

2010 e 751

2011 e 721

2012 . 741
203 728

2014 . 744

2015 . 773
2016 e 321
20017 . 815
20018 . 850
20719 . 775
2020 . 669

2021 e 797

0 100 200 300 400 500 600 700 800 900

B Number of Marriage Licences Issued

Love rebounded in Allegan County in 2021 with 797 marriage licenses being issued after an 11
year low of 669 were recorded in 2020. This represents an increase of 128 couples that joined
in marital bliss year over year.

Did you know??? The earliest recorded marriage license in the vault at the County Clerk’s
Office is for a L —
marriage in
the
“Michigan
Territory.”
The marriage
of John W.
Watson of
Allegan to
Betsy Ives of
Allegan
occurred on
December
17th, 1835 and was solemnized by Justice of the Peace John Anderson. The certificate was
recorded in May 1836 with County Clerk A. L. Ely.
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(Continued — Vital Records Division)

A thirteen year look at requests of the Vital Records Division reflects a lot about the lives of
constituents in Allegan County. Purchases of Concealed Pistol Licenses show more volatility
than any of the other transactions. Applications for CPL’s, during this time frame, were as low
as 830 in 2009 and as high as 2,855 in 2020.

Marriage licenses issued hit their high of 850 in 2018 and their low in 2009 at 655.

Notary Public Applications from 2009 to 2021 varied from a low of 100 at the beginning of the
period to the peak in 2019 of 262 accruing 216 in 2021.

Trends in Vital Records from 2009 - 2021

3000
2500
2000
1500

1000

500 —~———

——

0 ———— _—
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

= Birth Records Death Records Marriage Licenses
Concealed Pistol Licenses s====DD 214's === Notary Public
e DBA's

Home births in Allegan County have ranged from as few as 11 in 2009 while hitting a new high
in 2021 of 39 home births.

The number of death records increased in 2021 to a high of 966; that number more or less
trends with the population increases as the low number — 547 — occurred in 2009.

Business License (DBA’s) hit their high of the 14 years of 751 (in 2011) while bottoming out at
410 applications in 2019.

The number of honorable discharge papers for veterans (DD 214’s) filed with the Vital Records

Division hit their modern day high of 44 in 2017 with a low of 1 on more than one occasion
(most recently in 2016) with 28 veterans registering their papers in 2021.
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(Continued — Vital Records Division)
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Allegan County clerk urges veterans to file discharge

papers

By Sentinel Staff

Posted a1 1102 AM

ALLEGAN COUNTY — The Allegan County clerk’s office processed two dozen honorable

discharge papers from military veterans in 2018

This is the second-highest number of DD 214’s, Certificate of Release or Discharge, filed with
the office since 2005 when the office started tracking them. The highest number of papers filed

in Allegan County was 44 in 2017

“In the last two years, we have processed more veterans’ discharge papers than the previous
scven years combined,” said Bob Genetski, Allegan County clerk. “Our campaign to help

veterans connect more casily with benefits they have carned is working.”

Trends in filing DD 214’s for Our
Veterans

One of the most important (and least
known) services the Vital Records
Division offers is the recording of
military discharge papers otherwise
known as DD 214’s. Most often,
when U.S. Military Veterans return to
civilian life, they are given only one
copy of their papers of honorable

discharge. If the papers are lost or destroyed, the federal government can be very difficult to

deal with when a veteran tries to replace the originals.

rA,
e Sy
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In July 2021, Clerk Genetski joined with members of VFW Post 7911 in
Clyde Township to recognize the post's 75th Anniversary of Service.

These papers are extremely important
for veterans as they obtain VA
benefits, Gl Bill benefits, and even to
obtain the “Veteran” designation on a
Michigan Driver’s License.

For this reason, the Office of the
County Clerk is encouraging all Allegan
County veterans to file their papers of
honorable discharge with our office.
It’s a quick process; it’s FREE, and it
gives veterans and their families’
peace of mind.

When a veteran comes in to file his or
her honorable discharge papers, he or
she will receive the original papers
back, a free certified copy, and the

individual and the veteran’s designated heirs will have access to free certified copies for any of
their needs for the rest of their lives. As well, none of the information on the DD 214 (including
whether the document is on file with the clerk) is available to the public.

An eleven year trend in DD 214’s filed with the County Clerk’s Office: In 2021, 28 veterans (the
second highest number since 2004) registered their papers of honorable discharge at the County
Clerk’s Office. Since taking office in 2017, Clerk Genetski has prioritized veterans outreach.

YEAR 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021
Number 11 10 5 7 4 1 44 24 16 6 28
Filed
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(Continued — Vital Records Division)

In April of 2021, the Clerk’s Office was
able to roll out the new Allegan

New Benefit for our Veterans County Veterans ID card. This is a free
benefit extended to those who have
The Allegan County Veterans ID Card been honorably discharged from U.S.

Military service and who file their DD
214 (papers of honorable discharge)
with the Clerk’s Office.

The process to obtain the
card is quick and easy.
The former serviceman or
woman brings his or her
original DD 214 to the
Clerk’s Office to be
registered or brings an ID
to confirm that the
papers are already on file.
The deputy clerks in the
office make a copy, give
the original DD 214 back
to the veteran, take a
quick digital photo and
upload it before printing the card. The entire process takes no more than 10 minutes.

Home LocalNews Obituaries Sports Letters Business Classifieds e-Edition AboutUs ContactUs

Veteran ID benefit cards now available to Allegan County
residents

Becky Kark  Ape 25 2021

Veterans can present the cards at

AIIegan County Veteran ID Card participating businesses throughout the

Bramel: County and in fact throughout the U.S. to
Anmy obtain discounts and benefits. Each eligible
ijczhljrlg:gzate: Allegan County veteran is presented with a
booklet of such benefits.
Bob Genetski In 2021, the office presented 50 Veterans ID
113 Chestnut Street Cards between April 2021 and the end of the

Alteggn, Ml 22010 Date issued: 01/01/2020 year. Prior to the release of the ID cards, this

benefit was the number one request that
customers would ask for the Office to provide.

The Office would love to hear from more West Michigan businesses that offer veterans
discounts to include in the booklet. Any business that would like to participate can call (269)
673-0450 or email bgenetski@allegancounty.org for details on how to participate.
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(Continued — Vital Records Division)

$$S$ Where the Money Comes from and Goes... $5$

The Vital Records Division took in $274,261.30 from the following sources:

Marriage License Applications — Fee of $20 Filing of a DBA — Fee of S10
Application for a Notary Public — Fee of $10 (new) CPL Application — Fee of $100
CPL renewal - Fee of $115 Miscellaneous Fees* - Fee of $10

Certified Copies (of Marriage Certificates, Death Certificates,
and Birth Certificates) - Fee of $10 (first copy), $4 for each subsequent copy

*Fees for things such as replacement of a lost CPL Card etc.

Of the 5274,261.30 collected in the Vital Records Division during 2021, the source and
percentage of the total receipts appear in the graph below.

Source of Monies Collected in 2021 at Vital
Records

H CPL Applications

$58,533.50 , 21%

443.8, 0% " 112,400, 41% B Marriage License Applications
B Notary Public Applications

DBA's

B CPL Renewels
$79,004 , 29% m Miscellaneous Fees

Certified Copies
4,655, 2%

2,180, 1% $17,045 , 6%

Concealed Pistol Licenses Applications comprised of 41% of all revenue received in the Vital
Records Division in 2021, garnering $112,400. CPL Renewals took in $79,004 (29%), the second
most money. Sales of Certified Copies earned the County $58,533.50 or 21% of the total while
Marriage License receipts represented 6% of all transactions — accruing $17,045. DBA’s, Notary
Applications and miscellaneous fees were 2%, 1% and 0% of sales.
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(Continued — Vital Records Division)

Fees collected in the Vital Records Division are deposited into different accounts - three at the
county level and two at the state level. The accounts are: Allegan County’s General Fund; the
County CPL Fund (use to pay for staff who process CPL applications, equipment and supplies for
processing applications). This account receives $26 (of $100) for each new CPL application and
$36 (of the $115) for each renewal; the Michigan State Police Information Center receives $74
for a new CPL application and $79 for a renewal (for the cost of background checks for CPL
applicants), and S2 of the $10 notary application fee goes to the State Notary Training Fund.
The rest goes to the County General Fund. Marriage License Fees are split with S5 of the $20
going to the County General Fund, and $15 is sent to Family Court for marriage counseling.

The breakdown of where all the monies end up looks like this:

$109,404 from CPL’s -
Michigan State Police

$11,940 from Marriage
Licensees to Allegan

Information Center .
County Family Court

Vital Records
Division
Receipts

$274,261.30

$152,481.30

Allegan

County
- General Fund
$82,000
reimbursement
from the State to

Allegan County
CPL Fund

Of the $274,261.30 that the Vital Records Division took in for the year 2021, much of it
(5109,404) ended up with the Michigan State Police. The state sent $82,000 to the County CPL
Fund. Allegan County’s General Fund received $152,481,30. Allegan County Family Court
received $11,940 of Marriage License fees to pay for marriage counseling. The State Notary
Training Fund received $436 from Allegan County on the year.
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CIRCUIT COURT RECORDS

Division Overview

The Circuit Court Records Division of the Clerk’s Office is the
fundamental access point to the 48th Circuit Court for all
parties in a civil, criminal or Family Court matters. This office
is where customers have their first interaction with the circuit
court system. The talented deputy clerks work hard to make
any experience at our service window as seamless and
pleasant as possible by providing access to public court
records and by answering questions regarding procedures,
access to court related resources, Friend of the Court and the
Legal Assistance Center.

The Office is also the point of entry for those who are called to
Circuit Court jury duty.

Our services include processing documents necessary to
initiate new cases filed with the Court as well as receiving,
reviewing, and processing all documents pertaining to pending
legal matters before the Court, pulling records for the
scheduled hearings, and clerking in the courtroom. Our staff
is friendly and polite — emphasizing customer service- knowing
that many of the people who need our service might be
navigating a complex
legal system for the
first time.

Reporting to State
Agencies

/ The Circuit Court
Records Division is responsible for reporting all convictions of
a felony or high court misdemeanor or to numerous state
agencies. Depending on the situation, the Office might
communicate with the Michigan Secretary of State, Michigan
State Police, and/or the Michigan Department of Corrections.
These reports help create accurate records for the public to
access at the state level. In addition, all cases involving a
motor vehicle are abstracted to the Secretary of State so the
state may take necessary actions to uphold and protect the
citizens of Michigan.
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CIRCUIT COURT
RECORDS DIVISION
QUICK FACTS

Chief Deputy Clerk: Jackie
Porter

FTE’s: 6 (6.5 approved)

Circuit Court Records
provides the essential
framework behind the
scenes for the 48th Circuit
Court by collecting and
disbursing monies to many
circuit court, county, state,
nonprofit, and private
sector accounts involving:

Restitution, attorney fees,
bonds, Victims’ Rights
Funds, fines, state minimum
costs, filing fees, motion
fees, jury trail fees,
garnishment & subpoena
fees.

The Division serves as a pass
through entity whereby
restitution payments are
collected and sent to
victims of crimes

The Division is also
responsible for processing
adoptions.

Individual deputy clerks
from this office serve as
clerks in hearings of the
48th Circuit Court.




(Continued — Circuit Court Records Division)

Overview of New Cases Filed in the Circuit Court in 2021

Personal Protection | | Misc. Family
Orders 0%
Adoptions 13%
2%
Criminal
36%
Juvenile/Neglect
17%
Appeals
Civil | 1%
Domestic 6%
25%

Criminal Appeals Civil

Domestic Juvenile/Neglect 1 Adoptions
m Personal Protection Orders m Misc. Family

Appeals: 32 Adoptions: 56 Criminal: 876 Civil: 144 Domestic: 618

Juvenile/Neglect: 406 Personal Protection Orders: 332  Misc. Family: 0

Trends in Personal Protection Orders

Personal Protection Orders in Allegan County are filed with the deputy clerks in the Circuit
Court Records Division. In 2021, the Office accepted 332 PPQ’s. Of these, 3 were Juvenile

Personal Protection Orders Filed with the Allegan
County Circuit Court Records Division

400

303
284
300 251 242 235 255 o3 7
191
200 18 43
100 W <K& PPN M

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

=== Adult Personal Protection Orders (Domestic)
e Adult Personal Protection Orders (Non-Domestic)

Juvenile Personal Protection Orders
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PPQO’s (up one
from 2020's
number of 2).
Adult (Domestic)
PPO’s numbered
247 - up from
213 year over
year.

At the same
time, Adult Non-
Domestic PPO’s
were down from
108 in 2020 to
85in 2021.



(Continued — Circuit Court Records Division)

Adoptions

Trends in Adoptions over the last eleven years.

Year 2021 | 2020 | 2019 | 2018 | 2017 | 2016 | 2015 | 2014 | 2013 | 2012 | 2011
Adoptions | 56 42 74 36 45 46 68 55 84 121 105

MUIN. IVH\_/“IHC.L L_..

Due to concerns of COVID 19, perhaps
the most popular event at the
Courthouse, Judge Buck's "National
Adoption Day" ceremony needed to be
moved online. In years past, the public
& media would be invited into the
Courtroom for the once a year event
filled with laughter & tears of joy..

The adoption process in
Allegan County begins in the
Circuit Court Records Office.
Deputy Clerks work with
petitioning parents, Family
Court, agencies and attorneys
to facilitate the process.
While all adoptions in
Michigan are closed to the
public, once a year the Clerk’s
Office participates in
“National Adoption Day”
during which families engage
in a public ceremony at the
Courthouse. This ceremony is
one of the most moving and
heartwarming events each
year anywhere in Allegan
County.

The Circuit Court Records Division helped process 56 adoptions in 2021.

Trends in Family Court Filings (other than adoptions) in the Circuit Court Records Division.

Year

2021

2020

2019

2018

2017

2016 | 2015 | 2014 | 2013 | 2012

Juvenile/Neglect
Cases

406

303

349

387

474

502 | 667 | 530 | 732 | 762
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(Continued — Circuit Court Records Division)

Friend of the Court

This Division interacts with the Friend of the Court as well. The Office processes family cases
initiated by F.0.C. and can also attest a “true copy” of a Friend of the Court order.

Annual Report to the SCAO

The Michigan State Court Administrator’s Office annually requests of all counties a caseload
report that identifies important case data, such as the number of new cases filed each year as
well as the age of each case from the initial filing date to the date of disposition. Each year, the
Circuit Court Records Department helps prepare and submit this data to the state. The Clerk’s
Office collaboratively works with the Circuit Court staff to review these statistics and improve
upon the previous year’s data. Improvements to such procedures work to ensure that the
County’s residents are satisfied with their overall court experiences.

TRENDS IN CIRCUIT COURT CASELOAD

4500

3900
4000 3475 3675 339
5
3500 3252
2754 2711
3000 2415 2512 2309
2500 2063
2000 1615
1500 102 99
89
1000 83 9 62
500 I 6 I 6 I 5 I 3 I s g
0
2021 2020 2019 2018 2017 2016
- . —
Pending Beginning of the Year 894 1027 990 834 795 625
Balance
B New Cases 2415 2063 2754 2711 2512 1615
Re-Open Cases 166 162 156 130 88 69
M Total Caseload 3475 3252 3900 3675 3395 2309
M Pending Beginning of the Year Balance ~ m New Cases Re-Open Cases M Total Caseload

“THE PARTNERSHIP THAT THE CIRCUIT COURT HAS WITH THE ALLEGAN COUNTY CLERK’S
OFFICE IS AN EXCELLENT EXAMPLE OF HOW GOOD PARTNERSHIPS BENEFIT NOT ONLY THE
COURTS, BUT ALSO THOSE WHO NEED ASSISTANCE FROM THE JUSTICE SYSTEM. THANK YOU
CLERK GENETSKI FOR YOUR LEADERSHIP,” — THE HONORABLE MARGARET BAKKER, JUDGE
48™ CIRCUIT COURT.
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(Continued — Circuit Court Records Division)

Collection and Disbursement of Monies for the Court

The Clerk’s Office is responsible for receipting in all payments for the 48th Circuit Court. This
includes all statutorily mandated fees and court ordered fines, costs, restitution and juvenile
delinquent fines for family court. These payments may be made at the Circuit Court Records
window or online.

The Circuit Court Records Division accepted $234,111.34 in 2021 for Adult Cases and disbursed
$216,086 to crime victims. At the same time, collections from juveniles amounted to
$17,690.50, and $19,409.27 was paid out to victims of crime.

Trends in Monies Collected and Paid Out to Victims by the Circuit Court Records Division.

Adult 2017 2018 2019 2020 2021
Beginning | $10,394.26 $2,337.46 $29,515.73 | $51,277.27 $50,643.72
Balance:
Collections: | $245,026.56 | $186,124.09 | $210,500.12 | $236,431.88 | $234,111.34
Total: $255,420.82 | $188.461.55 | $240,016.45 | $241,559.15 | $284,755.06
Disbursed | $253,083.30 | $185,945.82 | $188,739.18 | $237,369.06 | $216,086.05
to Victims:

Juvenile 2017 2018 2019 2020 2021

Beginning $7,922.64 $2,337.46 $16,718.87 $7,539.39 $7,217.73
Balance:
Collections: $15,029.98 $24,125.67 $15,474.47 $14,848.05 $17,690.50
Total: $22,952.62 $31,854.74 $32,193.43 $22,387.44 $24,908.23
Disbursed to $15,233.56 $15,135.87 $24,654.96 $15,168.71 $19,409.27
Victims:

The Circuit Court Records Division processed 532 jurors for the 12 jury trials held in the 48th
Circuit Court in 2021. This duty entails checking in jurors, the selection process, and
orchestrating reimbursements for jurors’ service.
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ELECTIONS

Though 2021 was an “off-year” for most voters, the Clerk’s
Office managed three elections, and our local clerk partners
were still quite busy as city council races, school initiatives, road
proposals, transit efforts, cemetery, and library votes all made
the ballot.

County and local officials continued to provide excellent service
while navigating the challenges that COVID 19 presented in
ensuring one’s right to vote.

Elections
Division
Overview

The County Clerk is
the chief election
officer in Allegan

Clerk Genetski swears in Robin Phelps - Ganges Toship County. While local
Clerk

jurisdictions run
much of the day-
to-day operations of elections, the Elections Division is
responsible for the administration of elections, the accurate
accumulation of countywide results, and maintaining election
records. The Elections Coordinator collaborates with the staff of
the County Clerk’s Office, state agencies, other county clerks
(across Michigan and throughout the United States), as well as
township and city clerks throughout Allegan County. This work
covers three basic areas related to elections: maintaining the
Qualified Voter File, meeting the Campaign Filing and
educational needs of candidates, and serving the election needs
of Allegan County voters.

The Qualified Voter File

The Qualified Voter File (QVF) is a state-run database of every
legally registered voter in Michigan. To ensure the integrity of

Elections Division
At a glance:

Chief Deputy Clerk: Jackie
Porter

FTE’s: 1
Coordinating Elections for:
45 “In-County” Precincts™

10 “In-County” School
Districts

% of voter turnout in 2021:

17.16% in the May 4t
Special Election (16
jurisdictions)

14.71% August 3™ Special
Election

18.32% November 2"
Regular Election

Turnout in Raw Number of
Voters:

May 4t - 4,314 voters
(25,135 registered)

August 3™ - 2,361 voters
(16,047 registered)

November 2" — 5 831 voters
(31,820 registered)

voter rolls for Allegan County residents, the Election Coordinator facilitates entry of newly
registered voters, address updates, and removal of electors who have moved, who request to
be removed from rolls or who have passed away. The coordinator also communicates with
other states to remove voters who move across state lines from Allegan County voter rolls.
Maintaining the integrity of the QVF is essential to protecting the security of the vote.
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(Continued — Elections Division)

Campaign Finance

Maintaining the many election files that serve Allegan County candidates, residents, and the
public at large is a constant effort. The Elections Division makes every effort to align Allegan
County filing policies with the ever-changing Campaign Finance Law governed by the Bureau of
Elections in Lansing.

During 2021, the Clerk’s Office oversaw and accepted campaign filings from 15 candidates and
2 ballot initiative groups while accepting candidate filings from “write in” candidates for city
council.

ELECTIONS AND THE PUBLIC g WEATHER  SPORTS  WATC
2021 Elections !

Perhaps the biggest election
related challenge in 2021 affected

even those clerks that did not Michigan Group Calls For 2020 ‘Forensic’
have to manage an election Election Audit
during the year. Election officials

throughout Allegan County were
engaged in responding to
numerous FIOA requests,
demands for audits of the 2020
Presidential Election, and even a
few requests to take apart
precincts’ tabulators.

October 13, 2021 by Eric Lloyd

Some of the FIOA’s took a tremendous amount of time, expertise and energy to process. The
hard work, research and professionalism of clerks from South Haven to Leighton Township and
all points in between continues to provide quality answers those with questions regarding
election integrity throughout the County.

Though it was not a big election year, the Clerk’s Office conducted numerous election trainings
and spent all year improving and updating the current Election Inspector training the Office
conducts to support local clerks and election inspectors.

Just wanted to thank vou for a verv well-run and organized training. I've been through a few over the
vears and I have to honestly say that yours was one of the best. Thanks.

—Gam
Gamnet Lewis, PhD.
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(Continued — Elections Division)

May 4th — Special Election

With light turnout across the county in May, voters in Allegan Public School District approved a
new school complex by a vote of 1,308 to 1,107. At the same time electors in the Holland Max
Transit District approved an increase. The same jurisdictions had a bond issue for Holland
Public Schools on it. Individuals in Zeeland and South Haven school districts turned out for
bond proposals and the operating millage as well as those in Hudsonville Public Schools-
meaning those in far northern Salem Township. A total of 4,314 voters or 17.16% participated
of the 25,135 registered at the time.

August 3", 2021 — Special Election

A total of 2,361 Allegan County voters or 14.71% of 16,047 registered showed up at the polls on
a day that all four requests were approved in the August Special Election. The Hopkins Public
Schools and Martin Public Schools saw their Operating Millage Renewals pass. At the same
time- voters in Saugatuck Township, the City of Saugatuck and The City of the Village of Douglas
approved a proposal for the local library 809 votes to 321 with Township voters approving an
initiative for their cemetery.

November 2", 2021 — Regular Election

! NOW haolland
The November Save Now. sentinelv...
election found City
Council races
decided by voters
from Allegan,

Douglas, Fennville,
Holland, Saugatuck, Voters in the Hamilton Community Schools district rejected the district's second

k | Sports Entertainment Lifestyle Opinion USATODAY Obituaries E-Edition Legals

Hamilton Community Schools bond proposal fails for
second time

South Haven and try at a bond proposal by 179 votes Nov. 2. The proposal was defeated 1,279-1,476,

Wayland (with
Allegan voters Last year's ask was defeated with 62 percent opposition.
choosing a City

Constable as well).

with 53.6 percent of voters opposed, according to unofficial vote tallies.

The school district had cut the proposal down to $21.7 million from the August
2020 proposal of $65.6 million, striking plans to build a new middle school and
community recreation center and focusing on renovating existing facilities.

The 6 or 7 South

Haven voters in Allegan County had a law enforcement millage to enforce controlled substance
laws on their ballots. Saugatuck Township voters approved a road maintenance provision. At
the same time, voters in Hamilton Community Schools District defeated a $21.7 million bond
proposal with 1,279 in favor and 1,476 opposed while Fennville voters did the same to an
amendment to the city charter- 37 votes for and 44 against.

Turnout among all jurisdictions was 5,831 or 18.32% of the registered 31,820.
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(Continued — Elections Division)

Online Services Departments Courts & Law Enforcement Health Connect _ C

Prior Election Results

.
Elections
+ Filing Info-Candidates
Filing Info-Delegates (PDF) Font Size: (@ @ Share & Bookmark WM Feedback &y Prin
+ Campaign Finance
Polling Locations The Elections Office of the County Clerk/Register's Office coordinates and administers all federal, state and

local elections in Allegan County.
Election Districts Map (PDF)

May 3, 2022 Election - Results Reports

View the Unofficial Results on the Jurisdiction Results Map as they become available.

Apportionment

Annual Reports and State of the
County Report

County Clerk's Office Election Documents - General Information

Election Division

No results found.

113 Chestnut Street
Allegan, MI 49010 A Notice of Meeting 3.3.22 Election Commission

269-673-0450
269-686.5374 (Fax) [A Ballot Language - Full List - May 3, 2022

THANK YOU! The County Clerk’s Office owes a great debt of gratitude to the Allegan County
Department of Information Services for their outstanding support every Election Night. Patti
Wartella & Deb Jones of County IS have been an important part of the elections team. Deb has
done great work to ensure our election results can be posted to the county website and has
very much improved the look and accessibility of our posted results. Pattiis in the office late
into Election Night ensuring that election results can be transmitted to the County, properly
accumulated and posted to the website. The Elections Division is grateful for their service.
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OTHER DUTIES AND RESPONSIBILITIES OF THE CLERK — REGISTER

The Allegan County Plat Board:
the Clerk-Register serves (along
with the County Treasurer and in
Allegan County’s case the
Chairman of the Board of
Commissioners) on the County
Plat Board.

R . "
In 2021, the Board met three times to approve final plats - all three for
ubdivisions in Leighton Township.

-

The Clerk also serves as a member of the County Election Commission along with the Probate
Judge and Treasurer. The Election Commission meets to approve ballots for the elections,
reviews (and may approve) precinct consolidations, and reviews recall language. The
Commission met three times in 2021.

{* -y
! ! | As well, the Clerk serves as Secretary to the Allegan
: = County Board of Canvassers. The bi-partisan Board
meets to certify elections, conduct recounts as well
as approve and certify ballot containers.

The Board of Canvassers m
2021.

et to certify three elections in

Finally, the County Clerk serves as Clerk to the

Allegan County Board of Commissioners. pf =TI
A meeting of the Allegan County Board of Commissioners.l
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Ongoing projects, outstanding issues, and concerns for the future...

A Property Fraud Alert System
through the Register of Deeds

Office for Allegan County P RO PERTY RAU D L E RT
Landholders: This project is on
this list after the Register of
Deeds Office made a request
for COVID 19 Funds to pay for
the project. That request never

received a formal approval or
rejection and seems to be in

limbo. Property Fraud Alert SIGN UP NOW’

Justin Roebuck, Ottawa County Clerk / Register of Deeds

would inform a deed holder if

another party records a lien, a =

deed morteage papers or an Ottawa County has offered Property Fraud Alert — a free service- to constituents
! gage pap for several years.

easement in the deed holder’s

name. This is the NUMBER ONE REQUESTED SERVICE of ROD by constituents. Once

implemented, the service be FREE to those who sign up. The Office has secured a bid for less

than $10,000. The request seems to be bogged down in the cumbersome county RFP process.

- - -

The Cost of Managing Elections:
Ea— 7 The cost of running elections continues to increase
: exponentially.

Everything from programming to shipping
costs are going up and quickly. In 2020,
working with Allegan County Facilities, Clerk
Genetski fought back against the shipping
costs by securing a van and picking up ballots
and precinct kids from the printer in
Tecumseh. Wearing old clothes, the Clerk
and a member of the county facilities team
loaded the print jobs into the van for delivery
to Allegan. These trips saved county
taxpayers several thousand dollars in shipping
costs for each trek.

In anticipation of the big election year 2022 will be, the Clerk intends
to make several trips in the county van again this year.
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(Continued - Ongoing projects, outstanding issues, and concerns for the future...)

Staffing & the Circuit Court Records Division: With
the increase in the annual number of court cases
such that the Supreme Court Administrative Office
seems to have recommended the state add
another Circuit Court Judge to the 48th Circuit
Court Bench, the Clerk’s Circuit Court Records
Division will need more staff — as least 2 FTE's,
maybe 3. If not for COVID 19 and office space,
issues, a request for another Circuit Court Deputy
Clerk would have been made 2 years ago, simply to
keep with caseloads. A request for one FTE
specifically to enter warrants into the Law
Enforcement Information Network is at this
moment at Human Resources.

One of the three vaults at the Courthouse that house
the files for cases in the 48th Circuit Court. Until
recently there were four, one of the rooms was lost to
make room for the new entrance. The files are
maintained by the Circuit Court Records Division of
the County Clerk’s Office.

Staff Turnover: During 2021, one Office alone lost
58 years of experience due to the terminal illness
of one employee and the retirement of another. Attempting to fill these positions with similar
people i is extremely d|ff|cult For many of the County’s longtime hourly employees, their skill

' g °  setsandinstitutional knowledge make
| themclose to irreplaceable. It is
extremely important that the county do a
p better job to recognize this and do its best
— to make these individuals feel appreciated
and respected.

Chief Deputy Register Patty Fales retired at the end of 2021. She
took with her 37 years of experience and knowledge of ROD and

land transfers.




Phil Anglin
| had to get a couple warranty deeds a
few weeks ago, it took me about 30
seconds and $2.50 to get one from
Allegan County, to get one from
County | had to use
someone in the finance business as it
wouldn’t allow me to access it as an
individual.
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Wons QS e AWESDME ! Yes |
. confirmed in person with Sue.
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Steffanie Connelly V...

Active 28m ago

\Y

12:16 PM

Just had excellent customer
service from Linda Brower on
getting a copy of our deed.
Thought you'd like to know!







STATE OF MICHTIG®GAN
BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN
FINANCE - CLAIMS & INTERFUND TRANSFERS

WHEREAS, Administration has compiled the following claims for
3/4/22, 3/11/22; and

WHEREAS, the following claims, which are chargeable against the
County, were audited in accordance with Section 46.61 to 46.63,
inclusive, M.C.L. 1970 as amended and resolutions of the Board; and

WHEREAS, said claims are listed in the 2022 Claims folder of the
Commissioners’ Record of Claims.

March 4, 2022

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED

General Fund - 101 123,348.27 123,348.27
Parks/Recreation Fund - 208 3,746.00 3,746.00
Friend of the Court - Cooperative

Reimb. - 215 1,493.17 1,493.17
Friend of the Court - Other - 216 80.00 80.00
Health Department Fund - 221 38,669.006 38,669.006
Solid Waste/Recycling - 226 7,583.65 7,583.65
Multi Agency Collab Committee - 245 523.83 523.83
Animal Shelter - 254 6,631.00 6,631.00
Indigent Defense Fund - 260 50,776.81 50,776.81
Grants - 279 5,150.66 5,150.66
Crime Victims Rights Grant - 280 571.04 571.04
Transportation Fund - 288 557.41 557.41
Child Care Fund - 292 31,501.07 31,501.07
Senior Services Fund - 298 1,201.43 1,201.43
Central Dispatch CIP - 496 70,921.65 70,921.65
Delinquent Tax Revolving Fund - 516 3,270.27 3,270.27
Self-Insurance Fund - 677 372,007.31 372,007.31
Drain Fund - 801 19,790.00 19,790.00
TOTAL AMOUNT OF CLAIMS $737,822.63 $737,822.63

March 11, 2022

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED

General Fund - 101 280,996.92 280,996.92

General Fund - 1010 226.01 226.01




Parks/Recreation Fund - 208 5,057.91 5,057.91
Friend of the Court - Cooperative

Reimb. - 215 394.97 394.97
Health Department Fund - 221 14,221.59 14,221.59
Solid Waste/Recycling - 226 1,168.10 1,168.10
Palisades Fund - 257 151.02 151.02
Indigent Defense Fund - 260 3,078.08 3,078.08
Central Dispatch Fund - 261 5,964.98 5,964.98
Concealed Pistol Licensing Fund -

263 65.43 65.43
Local Corrections Officers Training

Fund - 264 2,000.00 2,000.00
Justice Training Fund - 266 2,500.00 2,500.00
Law Library Fund - 269 2,272.12 2,272.12
Grants - 279 6,567.11 6,567.11
Transportation Fund - 288 90,327.64 90,327.64
DHHS Board - 290 10.18 10.18
Child Care Fund - 292 32,313.62 32,313.62
Veterans Relief Fund - 293 836.49 836.49
Senior Services Fund - 298 13,848.00 13,848.00
American Rescue Plan Act - ARPA -

299 6,102.00 6,102.00
Capital Improvement Fund - 401 4,111.80 4,111.80
Revolving Drain Maintenance Fund -

639 459.20 459.20
Self-Insurance Fund - 677 4,080.061 4,080.01
Drain Fund - 801 27,917.28 27,917.28
TOTAL AMOUNT OF CLAIMS $504,671.06 $504,671.06

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts

the report of claims for 3/4/22,

3/11/22 and interfund transfers.
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STATE OF MICHTIGAN
BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN

GUN LAKE PARK—AUTHORIZATION TO APPLY AND MATCH FUNDS FOR
MICHIGAN NATURAL RESOURCES TRUST FUND (MNRTF) GRANT

WHEREAS, on May 13, 2021, the Allegan County Board of
Commissioners supported the Gun Lake Park Improvement Project;
and

WHEREAS, the Board of Commissioners supports the submission
of the Michigan Natural Resources Trust Fund (MNRTF) grant
application titled “Gun Lake Parks Improvements” to the
Department of Natural Resources (DNR) for the development of the
Gun Lake Park; and

WHEREAS, the proposed MNRTF grant application for the Gun
Lake Park Improvement Project is supported by the Community’s 5-
Year approved Parks and Recreation Plan; and

WHEREAS, the Board of Commissioners is hereby making a
financial commitment, using local revenue sharing funds (#104),
to the project in the amount of $116,100 matching funds, in cash
and/or force account.

THEREFORE BE IT RESOLVED that the Board of Commissioners
hereby authorizes submission of the MNRTF grant application for
$300,000, and further resolves to make available its financial
obligation amount of $116,100 (27%) of a total $416,100 project
cost; and

BE IT FURTHER RESOLVED that the Board Chairman and/or the
County Administrator are authorized to sign the necessary
documents on behalf of the County and that the Finance Director
is authorized to make the necessary budget adjustments to
complete this action.

Summary of past Board Actions -

e On February 24, 2022, the Board of Commissioners (Board) set a
public hearing at 1:00 P.M. at the Board meeting on March 10,
2022, for public comment.

e On May 13, 2021, the Board of Commissioners (Board) authorized
the application to the Michigan Natural Resource Trust Fund
(MNRTF) grant due April 1, 2022, for Gun Lake improvements. The
County Administrator was authorized to sign the necessary
documents on behalf of the County and that the Executive Director
of Finance 1s authorized to use $10,000 from the Parks Fund #2080
fund balance to complete this action.



Michigan Natural Resources Trust Fund Application 2022 TF22-0017

Section A: Applicant Site and Project Information

Instructions:

e Click Save to save changes
o See the 2022 Natural Resources Trust Fund Application Guidelines here for guidance.

Michigan Natural Resources Trust Fund
2022 Grant Application

This information is requested by authority of Part 19 of Act 451 of 1994, to be considered for a recreation grant.

Is the application for site development or land acquisition?

v

Development Acquisition

*Name of Applicant (Government Unit)

Allegan County

*SIGMA Vendor Number *SIGMA Address ID

CV0022586 Allegan County

*Name of Authorized Representative “Title

Brandy Gildea Parks Manager

Address City State *ZIP  *County
3283 122nd Avenue Allegan Mi 49010  Allegan County
Telephone *E-mail

(269) 673-0378 bgildea@allegancounty.org

*State House District *State Senate District *U.S. Congress District
District 80 District 26 District 6

*Proposal Title (Not to exceed 60 characters)

Gun Lake Park Improvements


https://www.michigan.gov/documents/dnr/IC1905_MNRTF_Application_Guide_2018_611967_7.pdf

Michigan Natural Resources Trust Fund Application 2022 TF22-0017

*Proposal Description

Development to improve pedestrian and vehicular circulation and site amenities at Gun Lake Park. Located on Wayland
Township, the 4.1-acre site is divided by Patterson Road, separating its parking lot from its lakeside amenities which
include a boat launch, beach area, pavilion, and play equipment. Improved circulation will enhance pedestrian safety
across Patterson and streamline access to the boat launch. Other amenities wvill include improved play areas, expanded
beach access and an ADA kayak launch, and additional seating opportunities and Wi-Fi. Newoverhead and LED lighting
and stormwater management vill improve the safety and efficiency of the property. With a focus on passive recreation and
improved access to Gun Lake, the park wvill provide a safer and more accessible place for the community to fish, boat, play,
picnic, and gather.

*Address of Site *City, Village or Township of Site *Zip
2397 Patterson Road Wayland 49348
*Park Name *County in which Site is located

Gun Lake Park and Watercraft Launch Allegan

*Town, Range and Section Numbers of Site Location
Letters must be upper-case: *Latitude/Longitude at park entrance
(examples: TO2N, R13E, 22)

(Town) (Range) (Section) (Latitude) (Longitude)

TO3N R11W 36 42.595474 -85.5648369
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Section B: Project Funding and Explanation of Match

Sources

Instructions:

1. Click Save to save changes
2. See the 2022 Natural Resources Trust Fund Application Guidelines here for guidance.

PROJECT COST
SOURCES OF MATCHING FUNDS AMOUNTS
*Grant amount requested (round to the nearest hundred dollars) $300000
Total Match (Must be at least 25% of total project cost) $116100
Total Project Cost (Must equal the total estimated cost on Section C: Project Details page) $416100
Percentage of match commitment (Must be at least 25% of total project cost) 20/7
(o)
a) General Funds or Local Restricted Funds (Applicant's own cash) $116100
b) Force Account Labor/Materials (Applicant's own paid labor or materials) $
c) Federal or State Funds $
*(2) Program Name *Administering Agency |
*Amount
*Contact Name for Administering Agency *Telephone
$
*Type of Funds
Grant funds awarded Date grant funds approved
Grant funds applied for, not yet approved Estimated approval date
Appropriated funds Date appropriated

Other, explain

*Is documentation containing the scope of work and budget for the other grant funds included with application?
Yes No

*Is documentation (such as grant approval letter) that verifies the availability of funds included in the application?
Yes No

Check to add program information for additional State or Federal funds that will be used as Match.
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*(3) Program Name *Administering Agency
*Amount
*Contact Name for Administering Agency *Telephone
$
*Type of Funds
Grant funds awarded Date grant funds approved
Grant funds applied for, not yet approved Estimated approval date
Appropriated funds Date appropriated

Other, explain

*Is documentation containing the scope of work and budget for the other grant funds included with application?
Yes No

*Is documentation (such as grant approval letter) that verifies the availability of funds included in the application?

Yes No

d) Cash Donations

e) Donated Labor and/or Materials

f) Donated Land Value (acquisition applications only)



Michigan Natural Resources Trust Fund Application 2022 TF22-0017

Section C2: Project Details

Instructions:

a b WON =

. All required fields are marked with an *.

. Use the Save button to save text and calculate data on each page.

. Save at least every 30 minutes to avoid losing data.

. See the 2022 Michigan Natural Resources Trust Fund Application Guidelines here for guidance.
. You may upload a cost breakdown in the required uploads page as supporting documentation.

Development Applications ONLY

* Applicant's current control of the site:

v
Fee Simple

Lease

Easement

Other (describe)

67
*Age of Park Years

* Acres 4.10
Project Cost Estimate Table

YOU MUST CHOOSE SCOPE ITEM(S) FROM THE LIST IN THE DROP DOWN BOX.

DNR ONLY
SCOPE ITEM Accessibility QUANTITY TOTAL ESTIMATED COST
Guidelines
Beach Improvement 1 $4000
Play Equipment (including safety surfacing) 1 $22000
Lighting 1 $70000
Canoe/Kayak Launch or Ramp 1 $50000
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Landscaping

Select the plus sign button to create newrows.

TF22-0017

$40000

Other:

Site Preparation and Demolition

Other:

Grading and Excavation

$45000

Other:

Storm System

$16500

Other:

Signage and Crossing Beacons

$22000

Other:

6" Concrete Paving

$13500

Other:

\Asphalt Paving and Striping

$33100

Other:

Site Furniture

$23000

Other:

Concrete Walks

$13000

$24000

Do not list the aspects of project execution, such as labor, construction equipment, contingency or raw materials.

Select the plus sign button to create newrovs.

Engineering (These fees may not exceed 20% of subtotal)

Total Estimated Cost (Must equal Total Project Cost amount on Section B page.)

Permit Fees
MNRTF Sign

$
$

$376100
$40000

$416100
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Section D: Justification of Need

Instructions:

1. Click Save to save changes
2. See the 2022 Natural Resources Trust Fund Application Guidelines here for guidance.

*1) If you are submitting multiple acquisition or development applications, what is the priority for this application?
(1 = highest)

1
*2) What page(s) of your recreation plan is the need for the proposed project discussed?

If proposed project is on only one page, please enter the page number in both boxes

From: To:

75 76

*3) What was the date(s) of public meeting to discuss submission of the grant application?

Additional dates:

*4) Did you gather public input from individuals with disabilities, their families, or advocates?

v

No Yes

*5) Are you the primary provider of recreation services to any surrounding communities, as documented in your recreation
plan?

v

No Yes

List Communities:
*6) Explain how you plan to address safety considerations and crime prevention in the project area?

Lights and motion sensors will be installed on both the existing restroom building and maintenance bam, and a security
light will be installed near the boat launch entry gate. The park is inspected daily by rangers and a maintenance team for
safety issues which are addressed promptly. Park Rangers make multiple trips throughout the park at varying times.
Allegan County Sheriffs Department also makes rounds regularly. Hours are posted on the website and on signage at the
park.
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*7) Explain how you will make the public aware of the project, as well as the efforts you will use to publicize and
promote your project. Include marketing methods that will effectively communicate with persons with disabilities.

Several methods vill be used to inform the public.

1. Social media pages with weekly updates with pictures and/or videos on Facebook and Instagram.
2. Board updates that go to our Board of Commissioners, who then share with all their constituents.
3. Website updates.

4. Spring and Fall Newsletter that ve create each year for Silver Creek Park.

5. Staff at the parks updating users coming in.

*8) Does the applicant have a formal recreation department or committee? Please explain below. For park
committees, describe how members are appointed, their roles and responsibilities. List of members and meeting
schedule.

Reference pp. 14-15 of recreation plan for administrative structure. The Board meets bi-monthly and terms are for three
years.

Current members of the Parks Advisory Board:

Pam Brown, General Public Representative

John M. Clark, General Public Representative

Mark DeYoung, County Commissioner

Jackie Metz, General Public Representative

Kevin Formsma, General Public Representative
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Section E: Application History and Stewardship

Instructions:

1. Click Save to save changes
2. See the 2022 Natural Resources Trust Fund Application Guidelines here for guidance.

*1) Questions 1 is for acquisition applications only - for development projects, leave blank and
move to question 2.

Will the applicant have adequate funds on hand to complete the acquisition transaction without any
third party assistance (i.e. loans, lines of credit, etc.) until partial reimbursement and final audit
is completed (approximately 180 days after closing)?

If yes, please provide documentation that supports this on the Required Attachments page.

*2) Has applicant received DNR recreation grant(s) in the past?

If yes, does applicant currently have an open, active grant?

*3) Has applicant closed, sold, or transferred any parkland or recreation facilities in the past 5 years?
(If yes, provide comments below,)

*4) Does applicant have a known unresolved conversion of grant-assisted parkland?

(Note: a conversion is a change from public outdoor recreation use to some other use.)

(If yes, provide comments below)

*5) Does applicant have a "residents only" policy for this park or other parks or recreation facilities?

(If yes, provide comments below,)

*6) Do you now or do you intend in the future to charge an entrance fee to the project site?

v

v

If yes, fee schedule and policy for reduced entrance fees for low-income users included with application?

Ifyes, please provide documentation that supports this on the Required Attachments page.
*7) What is the applicant's current year budget for parks and recreation?

$452,862.00
*8) What are the estimated operation and maintenance costs associated with the project?

$13,433.00
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Comments:

Grant History:

1991, TF91-351 Westside Park

1995, TF95-126 Little John Lake Park

2000, 26-00264 Little John Lake Park

2000, TF00-077 Dumont Lake Park & Boat Launch
2000, TF00-076 Gun Lake Park

2002, TF02-117 Bysterveld Park

2005, TF05-001 NewRichmond Park

2013, TF13-042 West Side Park
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Section F: Site Conditions

Instructions:

1. Complete the following property checklist on the environmental Conditions at the project site and adjacent areas, using information from the
past ten years or longer, as appropriate.

2. If you answer YES or UNKNOWN to questions 1-15, you are required to prepare an environmental report. See the 2022 Natural Resources
Trust Fund Application Guidelines here for guidance.

3. Click Save to save changes.

NO YESUNKNOWN

*1) Does the applicant, landowner, or others have knowledge that any portion of the property is v
or has been used for industrial purposes, including manufacturing and/or minerals’ processing
or extraction (sand, gravel, oil, or gas) at this time or in the past?

*2) Does the applicant, landowner, or others have knowledge that any portion of the property is Ve
currently being used or has been used in the past for a gas station, motor vehicle service or

repair facility, commercial printing facility, dry cleaners, photo developing lab, junkyard, landfill,

waste treatment, storage, processing or recycling or disposal facility?

*3) Does the applicant, landowner, or others have knowledge that any of the following are or v
have in the past been stored, discarded, or used on the property — automotive or industrial

batteries, pesticides or other chemicals used in agricultural practices, paints, industrial waste,

or other chemicals in drums or other containers?

*4) Does the applicant, landowner, or others have knowledge that fill dirt or other fill material of v
unknown origin is on this property or has in the past been placed on the property?

*5) Does the applicant, landowner, or others have knowledge of any evidence of leaks, spills, or Ve
stains from a substance other than water at this time or in the past?

*6) Does the applicant, landowner, or others have knowledge that there are or have in the past v/
been waste disposal pits, lagoons, or ponds on the property?

*7) Does the applicant, landowner, or others have knowledge that there are at this time or have v
in the past been registered or unregistered storage tanks on the property?

*8) Does the applicant, landowner, or others have knowledge that contaminated groundwater v/
lies below the property?

*9) If there is a water well on the property, does the applicant, landowner, or others have v
knowledge that contaminants have been identified in the well that exceeded legal standards or
has the well been identified as contaminated by a government agency?

*10) Has the landowner been notified about any current violations of environmental laws v
pertaining to activities on the property or does applicant, landowner, or others have knowledge

about past violations?

*11) Has the landowner been notified of any environmental assessments of the property that v
identified a) the presence of hazardous substances, petroleum products, or contamination; or

b) the need for further assessment?

*12) Does the applicant, landowner, or others have knowledge that any hazardous substances, v
unidentified waste materials, tires, or automotive or industrial batteries have been dumped
above ground, buried, or burned on the property?

*13) Is the property listed on any federal or state list of contaminated sites, including the site of v
a leaking underground storage tank?
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*14) Does the applicant, landowner, or others have knowledge that any of the adjoining
properties are currently being used or have been used in the past for the purposes listed in the /
previous questions 1-13?

*15) Has an environmental assessment been completed for the site? /
Ifyes, please provide documentation that supports this on the Required Attachments page.
*16) Are permits required for the development of the site? v

If yes, please complete the following table:
EFFORTS TAKEN TO OBTAIN PERMIT OR

DETERMINING
TYPE OF PERMIT PERMITTING AGENCY PERMIT REQUIREMENTS
SESC Allegan County Permit application prior to the start of construction
Site Plan Review Allegan County Permit application prior to the start of construction
General Permit Allegan County Road Commission Permit application prior to the start of construction
MDEQ JPA State of Michigan Permit application prior to the start of construction

If "Yes' or 'Unknown' was selected for any of the questions on this page, please explain here:

Permits to be obtained prior to the start of construction. Correspondence has been initiated with EGLE Representatives
regarding the SESC and JPA permits. Additional information on water's edge activities was provided, but the
representatives are unable to provide feedback on the site design until permit applications have been submitted.
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Section G: Natural Features of The Project Site

Instructions:

1. Click Save to save changes
2. Great Lakes connecting waters are defined in the 2022 Michigan Natural Resources Trust Fund Application Guidelines.
3. See the 2022 Natural Resources Trust Fund Application Guidelines here for guidance.

To the best of your knowledge, does the project site include:
*Great Lakes shoreline or Great Lakes connecting water frontage?

v
No Yes
*Inland lake frontage?

v
No Yes
If yes, name of water body:
Gun Lake
What is the size of the total water body in acres?
2,682.00
How many linear feet of frontage are on site?
432
*River and/or tributary frontage?
v
No Yes
*Wetland acreage or frontage?
v
No Yes
*Other water acreage or frontage?
v
No Yes
*Sand dunes?
v
No Yes

*Dedicated state or federal listed wilderness or dedicated natural area or Pigeon River County State Forest land or
inholding?

v
No Yes

*Rare species or any other significant feature as defined by the Michigan Natural Features Inventory?

v

No Yes
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Section H: Wildlife Values of The Project Site

Instructions:

1. Click Save to save changes
2. See the 2022 Natural Resources Trust Fund Application Guidelines here for guidance.

Will the proposed park or park development:
* Protect wildlife habitat (for example, breeding grounds, winter deeryards, den sites)? r:l/o Yes

*Act as a wildlife corridor between existing protected areas or buffer an existing v/

protected area? No Yes
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Section I: Natural Resource Recreation Opportunities

Instructions:

1. Click Save to save changes
2. See the 2022 Natural Resources Trust Fund Application Guidelines here for guidance.

Will the proposed park or park development provide new or additional:

. o e
* 2
Water recreation opportunities No Yes
*Motorized recreation opportunities (ORV and/or Snowmobile)? bi) Yes
. . o e
Hunting Opportunities? No Yes
*Fishing opportunities? No v
) Yes

If yes, what type of fishing opportunities will be provided?

(species/methods) Northemn Pike, Walleye, Largemouth and Smallmouth Bass,

Bluegill, Rock Bass, YellowPerch, Muskie

*Bird watching or other nature viewing opportunities? No Q/e s
i i ?

If yes, what species can be viewed" Variety of ducks, geese

*Nature interpretation or education opportunities? No Y/e s

If yes, how are the interpretation or education opportunities provided? (check all that apply)

Interpretive signage vPart time or volunteer naturalist

Interpretive brochures Fulltime naturalist

Nature center

Have you formed a partnership with another organization to provide interpretive/educational No v

services? Yes

If yes, name of organization: Outdoor Discovery Center

Provided examples of interpretive materials, descriptions of classes, and other documentation on the
interpretive/leducational services provided with application:

The Qutdoor Discovery Center partners with Allegan County to provide educational programs such as the "Up Close and
Wild" and the "Moming Bird Walk."
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Section J: Public Access Opportunities

Instructions:

1. Click Save to save changes
2. See the 2022 Natural Resources Trust Fund Application Guidelines here for guidance.

* Will the site be open to the general public?

No {e s
List the hours open to the public:
From To Closed

Sunday 7:00am 9:30pm
Monday 7:00am 9:30pm
Tuesday 7:00am 9:30pm
Wednesday 7:00am 9:30pm
Thursday 7:00am 9:30pm
Friday 7:00am 9:30pm
Saturday 7:00am 9:30pm
Holidays 7:00am 9:30pm

Comment: Oct 1-Apr 30: 8:00am-8:00pm
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Section K: Trails

Instructions:

1. Click Save to save changes
2. See the 2022 Natural Resources Trust Fund Application Guidelines here for guidance.

* |s the proposed site a trail?

v

No Yes

* Is this proposed project part of the Iron Belle Trail (Governor's Showcase Trail)? View the interactive IBT map
here.

(Applicable for Development or Acquisition)

v/

No Yes
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Application Narrative

Instructions:

1.

The application narrative is an important source of information used to evaluate and score your application. It will provide Grants
Management with an overall picture of your proposed project. It is strongly recommended that you review the MNRTF Application Guidelines
for additional clarification of what items should be included in the application narrative.

Click Save to save changes

See the 2022 Natural Resources Trust Fund Application Guidelines here for guidance.

*|. Project Justification and Support:

Gun Lake Park, formerly “East Side Park,”is a family-friendly park offering a variety of site amenities and public
vatercraft access to Gun Lake. The 2020-2024 Parks and Recreation Master Plan includes all proposed
improvements within the action items (pp. 75-76). These areas of improvement had been identified in a 2019
master plan of the park following extensive surveys and public input. Many of the general public responses
(Appendix B, Master Plan) requested upgrades and layout adjustments fo the boat launch area as vell as
improvements to fishing opportunities and the addition of a kayak launch.

A key improvement in the project is improving barrier-free access, to increase the number of activities available to
users of all abilities. This includes barrier-free parking closer to the site amenities, accessible benches and
continuous pathways, and the ADA kayak launch.

Allegan County’s programming partnership with the Outdoor Discovery Center can be increased through the kayak
launch, providing another level of access to Gun Lake. The Outdoor Discovery Center typically holds a program
each summer which has included stand-up paddle boarding, kayaking, and fishing, with recreational and
educational opportunities. The kayak launch will provide easier access for users of all abilities, and the improved
site layout will meet the needs of outside organizations with the drop-off area and more connectivity throughout the
site.

The beacon and painted crosswalk will significantly improve the visibility, anareness, and safety of pedestrians
crossing Patterson Road from the parking lot to the vest, as vwell as visitors who valk to the park. The addition of the
concrete walk along the east side of Patterson Road will improve connectivity to the surrounding areas and provide
a designated space to walk along the park edge without being on the shoulder of the road.

The proposed improvements are itemized within the actions of our master plan (pp. 75-76), and address Goals 1-5
fo better utilize Allegan County’s land and water resources. This project aligns with the SCORP in providing a place
fo walk outdoors, picnic, enjoy unstructured playtime, and viewwildlife.

*Il. Project Description:
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Gun Lake Park currently has over 450 feet of beach, a playground and swings, a basketball court, picnic tables,
grills, a covered pavilion, and modern restroom facilities. The park also has a watercraft launch with an ADA
accessible dock. The necessary improvements which are also denoted in the parks and recreation plan address
outdated equipment and add amenities and safety features to better serve the community and its access to Gun
Lake. The site is small and is primarily used for its watercraft launch in Gun Lake but has the potential to drawmore
visitors for its land amenities.

A renovated asphalt drive will provide a smoother circulation route and include a bypass lane and two accessible
parking spaces. A concrete drive to the boat launch vill replace the existing concrete, and newelectric gates with
vehicle detection loops and a WiFi-controlled pay station under a security light and entry gate will separate the
launch space. An accessible kayak launch connected by a walkway will increase access to Gun Lake, meeting Goal
5 (p.70). The beach area is expanded to tvice the existing length and widened by five feet. The addition of five
benches (one barrier-free) along the existing retaining vall at the water’s edge will provide a place for visitors to enjoy
lake views and fishing, increasing non-vatercraft-related activities and use.

The concrete walk along the east side of Patterson Road will improve connectivity within the park and provide safe
access to neighboring properties. It also serves as the first piece of a future walk along the east side of Patterson
Road for the entire length of the lake. A pedestrian crossing with solar-powered rapid flashing beacons on both sides
of Patterson Road will provide unobstructed visibility and high awareness of pedestrians crossing to and from the
existing parking lot west of Patterson. A concrete unloading space will provide easy access to the existing pavilion
for the public and for partnership programs. Native plantings are used around the pedestrian crossing and bike
racks to define the park entry.

The existing play structure and surrounding area, grills, pavilion, restroom building, and accessible picnic tables will
remain. The swings will be replaced with the addition of playground safety surfacing and edging, meeting Goal 1,
Objectives “D”and “F” of our five-year plan (p. 68).

LED lights with sensors will replace existing lights on the restroom building on the north side of the park and the
maintenance building on the west side of the parking lot. These lights will reduce energy consumption and light
pollution while still meeting the needs of the users, and address Goal 1, Objective E of the plan (p. 68). All
landscape plants wvill be native to Michigan, with special consideration for species that support pollinator habitat. All
newdtility lines will be buried. Hours of operation are clearly posted.

*lll. Natural Resource Access and Protection:

As described above, this project will provide improved access to the natural resources of Gun Lake through a safer
vatercraft launch, ADA kayak launch, and more beachfront. The site contains an open tree canopy of mature
maples (Acer spp.) and young sycamores (Platanus spp.) and turf groundcover. The proposed project includes the
addition of 7 deciduous trees to enhance the microclimate and increase shade. Additional native plants will assist
with flooding, improving water quality and providing habitat.

A newstormwater system throughout the park will reduce ponding and flooding, allowing existing vegetation to thrive
and reducing pollutants that would othervise enter the lake.

Because much of the park is devoted to boat launching and swimming, most of the access to natural resources is
found from within Gun Lake. The newkayak launch and watercraft launch will increase opportunities to viewwildlife
including waterbirds and many fish species. The park will be open during the day for visitors to use the play
equipment and swings, picnic and gather in the existing pavilion, enjoy the sunrise across Gun Lake, and access
the water via the beach, accessible boat launch, and accessible kayak launch.

V. Other Information:
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Required Attachments for Development Projects

Instructions:

aoprODdN=

All required fields are marked with an *.

Attachments may be in Word, PDF, JPG, XLS or GIF format.

Save at least every 30 minutes to avoid losing data.

See the 2022 Michigan Natural Resources Trust Fund Application Guidelines here for guidance.
You may upload a cost breakdown in the required uploads page as supporting documentation.

Upload Attachments:

Click the Select button and navigate to the file in your computer or network
Once selected, the file name will appear under the Select button

Click the + button to add a new upload area

Click the — button to remove an upload area or file

Click the Save button to apply the changes

NOTE: When the file is named to be uploaded, DO NOT leave any spaces, place a period between the words OR use any special
characters, e.g. "/", in the document name. Attachments may be in Word, PDF, JPG, XLS or GIF format.

All'location maps, site development plans, boundary maps, and other graphic information must be clear, legible, detailed, and
appropriately labeled. Grants Management staff use these materials to help evaluate your application and to find and evaluate
many of the sites. We must also photocopy many of the graphic materials in black-and-white; be sure that what you submit will
photocopy legibly.

REQUIRED CONTENT FOR DEVELOPMENT APPLICATIONS
* Maintenance Plan:
GL-Assessment-Maintenance-Plan.pdf
AlleganCounty-Maintenance-Plan.pdf

* Project Location Map(s):
SiteLocation.pdf

* Site Development Plan:
GLP_SitePlan.pdf

* Boundary Map(s) delineating the legal boundaries of the park site(s) outlined in red; show easements in green:
TF00-076AlleganBoundaryMapColor.pdf

* Photographs of the site - digital images, combine into one file:
GLP_SitePhotos.pdf

* Certified Resolution: from the highest governing body:
* Advance Notice of the public meeting for public comment and to pass the resolution for the application:
* Minutes of the Public Meeting held for public comment and to pass the resolution for the application:

* Copy Site Control Form and Deed (commitment letter to transfer property, for development projects)
GLP_Deeds.pdf

* Notice of Intent Form and copy of letter transmitting form to regional clearinghouse to the regional clearinghouse:
GLP_Noticeofintent.pdf

ADDITIONAL INFORMATION FOR DEVELOPMENT APPLICATIONS:
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Letter(s) of support:
GLP_Disability _LetterofSupport.pdf

Documentation of match commitment(s), (if required on the Section B form):

Universal Design Documentation:

Preliminary floor plans and elevation drawings for the proposed structures, if applicable
Correspondence regarding regulatory permitting issues, if applicable:

Expert documentation, to support the project:

Environmental Report, if applicable based on Property Checklist of application form:
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Additional Information

Instructions:

1. Click Save to save changes
2. See the 2022 Natural Resources Trust Fund Application Guidelines here for guidance.

Provide the information listed below, as applicable, and any other information you believe will give us a more complete
understanding of your proposed project and assist us in evaluating your application.
)Explain the circumstances under which you closed, sold, or transferred control of any parkland or recreation
facilities within your park system.
2)List any parks within your system for which you have a "residents only" policy.
)Discuss any health advisories for the water bodies accessed by your project. Describe how these advisories will
affect the use of the site and your proposed facilities.
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Low maintenance plantings ¢ ) “==-—J=-==-==5======!==-
6" bench on concrete pad (4 total) 7'1== l 1 ‘
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Expand beach 23’ x 225 = h B ‘,Cc)ii—i A

Pedestrian crossing with solar-
powered rapid flashing beacon,
both sides of Patterson

New swings and safety
surfacing

Restroom building: convert lighting
to LED, add motion sensors

New shade tree (typical)
‘Kayak Drop-Off, No Parking’ sign /

‘Pedestrian Crossing Ahead’ sign

Shift existing grill
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EXISTING

Play area

Picnic shelter

Drinking Fountain
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13 January 2022 ARCHITECTS
Gun Lake Park Improvements
Allegan County, Michigan
Preliminary Opinion of Probable Costs
ltem Qty. Unit Unit Price Total
Site Preparation / Demolition 1 LS $ 45,000.00 $ 45,000.00
Grading and Excavation 1 LS $ 16,500.00 $ 16,500.00
Storm System 1 LS $ 22,000.00 $ 22,000.00
Asphalt Paving and Striping 1 LS $ 23,000.00 $ 23,000.00
6" Concrete Paving 1 LS $ 33,100.00 $ 33,100.00
Concrete Walks 1 LS $ 24,000.00 $ 24,000.00

Patterson Walk 5' wide $ 14,000.00

Interior Walks / Bench Pads $ 10,000.00
Beach Expansion 1 LS $ 4,000.00 % 4,000.00
Signage and Crossing Beacons 1 LS $ 13,500.00 $ 13,500.00
Site Furniture 1 IS $ 13,000.00 $ 13,000.00
New Swings/Play Surfacing/Drainage System 1 LS $ 22,000.00 $ 22,000.00
incl. Upgrade Drainage System of Existing Structure
Electrical 1 LS $ 70,000.00 $ 70,000.00
Security Light/Pay Station and gates/Wi-Fi/LED Upgrades/Motion Sensors
Kayak Launch 1 LS $ 50,000.00 $ 50,000.00
Landscaping and Restoration 1 LS $ 40,000.00 $ 40,000.00
Subtotal $ 376,100.00
A&E + CA Fees $ 40,000.00
Project Total $ 416,100.00

O’BOYLE, COWELL, BLALOCK ASSOCIATES INC

www.ocba.com
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