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Mission Statement 
“The Allegan County Board of Commissioners shall plan, develop, and evaluate the  

necessary policies and resources to ensure our county continues to progress and prosper” 

A l l e g a n  C o u n t y   
B o a r d  o f   
C o m m i s s i o n e r s  

County Services Building 
3283 – 122nd Avenue 
Allegan, MI  49010 
269-673-0203 Main Office 
269-686-5331 Main Fax 
http://www.allegancounty.org  
 
Jim Storey, Chairperson 
Dean Kapenga, Vice Chairperson 

BOARD OF COMMISSIONERS MEETING – AGENDA   
Thursday, March 24, 2022 – 1PM 
County Services Building – Board Room 
Virtual Connectivity Options Attached 
 
1PM  CALL TO ORDER: 
  ROLL CALL: 
  OPENING PRAYER:  Commissioner Tom Jessup 
  PLEDGE OF ALLEGIANCE: 
  PUBLIC HEARING: None 
  COMMUNICATIONS:  Attached 
  APPROVAL OF MINUTES:   
  March 10, 2022 
  PUBLIC PARTICIPATION: 

ADDITIONAL AGENDA ITEMS:  
  APPROVAL OF AGENDA: 

PRESENTATIONS:   
Retirement Recognition:  Sergeant Morgan Sullivan 

  PROCLAMATIONS: 
  INFORMATIONAL SESSION:   
  Economic Development – Mandy Cooper 
  ADMINISTRATIVE REPORTS: 
       
CONSENT ITEMS: 
 
1. Motion to approve of claims paid and to incorporate into proceedings of the Board     

(3/18/22 & 3/25/22) 
 
 
ACTION ITEMS:  
 
1. None 
 
 
DISCUSSION ITEMS: 
 
1. Parks & Recreation—Bysterveld Park Walking Trail Improvement (211-205) 
2. Parks & Recreation—West Side Park Topographical Survey (211-220) 
3. Outside Lobbyists (Commissioner Kapenga) 

   
NOTICE OF APPOINTMENTS & ELECTIONS: 
APPOINTMENTS:  

http://www.allegancounty.org/


1. Brownfield Redevelopment Authority 
• One Representative—term expires 12/31/19     
• One Representatives—term expires 12/31/21 

2. Parks Advisory Board 
• One Representative—term expires 12/31/22 
• One Representative—term expires 12/31/21 

3. Solid Waste Planning Committee 
• One Solid Waste Industry Representative—term expired 12/31/20 
• One Township Representative—term expired 12/31/19 
• One Industrial Waste Generator Representative—term expired 12/31/20 
• One Solid Waste Representative—term expired 12/31/19 

ELECTIONS: 
1. Community Mental Health: 

• Two General Public Representatives—term expires 3/31/22 
• One Family Representative—term expires 3/31/22 

2. Commission on Aging 
• One Member At-Large Representative—term expired 12/31/22 

3. Economic Development Commission 
• One Arts & Culture Representative—term expired 12/31/21 
• One Mfg./Industry Representative—term expired 12/31/21 
• One Real Estate/Development Representative—term expired 12/31/22 
• One Recreation/Tourism Representative—term expires 12/31/22 

PUBLIC PARTICIPATION: 
FUTURE AGENDA ITEMS:  

• Opening Prayer:  Commissioner Gale Dugan 
• Informational Session:  57th District Court – Linda Lenahan, Administrator 
• Motion to approve of claims paid and to incorporate into proceedings of the Board            

(4/1/22 & 4/8/22 & 4/15/22) 
• Community Corrections Advisory Board (CCAB) Grant Application 

REQUEST FOR PER DIEM/MILEAGE: 
BOARDS AND COMMISSIONS REPORTS: 
ROUND TABLE: 
CLOSED SESSION:  None scheduled 
ADJOURNMENT: Next Meeting – Thursday, April 14, 2022, 1:00PM @ BOARD 
ROOM – COUNTY SERVICES BUILDING, COUNTY SERVICES COMPLEX. 



Allegan County
Board of Commissioners



Allegan County  
Board of Commissioners

Meeting

March 24, 2022

Allegan County 
3283 122nd Ave

Allegan, MI 49010



STEP 1: Connect to the Meeting
• OPTION 1: Zoom over Telephone

• Call (929) 205-6099 -or- (312) 626-6799 -or- (253) 215-8782
• Type in Meeting ID: 863 0066 7161, then #, then # again
• Type in Meeting Password: 32422, then #

• To raise your hand to speak, press *9
• To Mute and Unmute, press *6

<STOP here>
You do not have to continue reading the rest of the instructions.

• OPTION 2: Youtube
• Open Internet Explorer or Chrome
• Navigate to https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
• Click on image of “Live” video

<STOP here>
You do not have to continue reading the rest of the instructions.

• OPTION 3: Zoom over Web browser
• Open Internet Explorer or Chrome
• Navigate to https://zoom.us/j/86300667161
• Meeting Password: 32422

<Continue with the rest of the instructions>



STEP 2: Enter registration information

4. Click when  
done.

1. Enter name  
and email

2. Click this box 3. Answer challenge  
question



STEP 3: This Window will appear when  
connected.



STEP 4: Adjust audio settings
(if needed)



STEP 5: Raise hand to be  
recognized to speak.

• Once “Raise Hand” is clicked, the Board Chairperson will  
receive notice and may UNMUTE your microphone when  
ready and verbally recognize you to speak.

On bottom of screen.



STEP 6: To leave the meeting
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95 3 ADDITIONAL AGENDA ITEMS 

 

95 4 APPROVAL OF AGENDA AS AMENDED 
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109 18 PRESENTATION – EMPLOYEE INTRODUCTION 
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109 19 MEMORIAM – GEORGE WESBEY 

 

110 20 INFORMATIONAL – COUNTY CLERK/REGISTER OF DEEDS 

 

110 21 ADMINISTRATIVE REPORTS 

 

110-111 22 CLAIMS 3/4/22 AND 3/11/22 

 

111-112 23 APPOINTMENTS – WEST MICHIGAN REGIONAL PLANNING 

COMMISSION 

 

112 24 PUBLIC PARTICIPATION – NO COMMENTS 

 

112 25 FUTURE AGENDA ITEMS 

 

112 26 ADJOURNMENT UNTIL MARCH 24, 2022 
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MORNING SESSION 

 

MARCH 10, 2022 SESSION – PLEDGE OF ALLEGIANCE, ROLL CALL 

1/ The Board of Commissioners of the County of Allegan, State of Michigan, 

met in the Board Room of the County Services Building in the Township of 

Allegan on March 10, 2022 at 9:00 A.M. in accordance with the motion for 

adjournment of February 24, 2022, and rules of this board; Chairman Storey 

presiding. 

 The Deputy Clerk led the Board in the Pledge of Allegiance to the flag. 

 Upon roll call the following members answered as Commissioners for the 

respective Districts: 

  

 DIST #1 DEAN KAPENGA   DIST #5 TOM JESSUP  

 DIST #2 JIM STOREY    DIST #6 GALE DUGAN  

 DIST #3 MAX THIELE    DIST #7 RICK CAIN - Absent 

 DIST #4 MARK DeYOUNG  

 

PUBLIC PARTICIPATION – COMMENTS 

2/ Chairman Storey opened the meeting to public participation and the 

following individual offered comment: 

1. Monterey Township Supervisor Henry Reinart addressed the board 
regarding ARPA funds and broadband 

 

AGENDA ADDITIONS 

3/ Chairman Storey asked if there were any additions or changes to the 

agenda. Commissioner Storey asked to amend the agenda to move discussion 

item #2 Broadband Funding Models from Workgroup as discussion item #1. 

 Moved by Commissioner Kapenga, seconded by Commissioner Thiele to adopt 

the changes to the meeting agenda as requested. Motion carried by voice 

vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

 

AGENDA – ADOPTED AS AMENDED 

4/ Moved by Commissioner Kapenga, seconded by Commissioner Thiele to adopt 

the meeting agenda as amended. Motion carried by voice vote. Yeas: 6 votes. 

Nays: 0 votes. Absent: 1 vote. 

 

DISCUSSION ITEMS 

 

BROADBAND FUNDING MODELS FROM WORKGROUP 

5/ Chairman of the Broadband Action Workgroup Austin Marsman and Project 

Manager Jill Dunham addressed the board with funding models on broadband. 

Discussion followed. 
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BREAK – 10:48 A.M. 

6/ Upon reconvening at 11:01 A.M., the following Commissioners were 

present: Commissioner Kapenga, Storey, Thiele, DeYoung, Jessup and Dugan. 

Absent: Cain. 

 

NATIONAL COMMUNITY SURVEY (NCS)—AUTHORIZE SURVEY 

7/ BE IT RESOLVED the Board authorizes the County Administrator to 

negotiate and sign contract documents purchasing the services from the 

Polco National Research Center, Inc., 8001 Terrance Ave, Middleton, WI 

53562; and 

BE IT FURTHER RESOLVED that the Board appropriates $24,200 for this 

project for the following services 

- Polco Performance Plan 2022 $17,000 

- Full page of Custom Question $4,800 

- Remote Presentation of Results $2,400 

and contingent upon collection of the following contributing agencies 

- Community Action of Allegan County $2,000 

- Allegan County Community Mental Health $2,000 

- Allegan Area Educational Services Agency $1,000 

- Allegan United Way $500; and 

BE IT FURTHER RESOLVED, Administration will build within the County’s 

five year operational budget a plan to conduct a survey every three years; 

and 

BE IT FINALLY RESOLVED that the Executive Director of Finance is 

authorized to make necessary budget adjustments within the existing 

operational budgeted funds and revenue collections to complete this 

project. 

 

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to take 

immediate action and approve the resolution as presented. Motion carried 

by roll call vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

 

BOARD PLANNING PROCESS – COUNTY NEWSLETTER 

8/ Commissioner Kapenga had requested discussion on the possibility of 

Allegan County creating a newsletter similar to what Ottawa County is 

producing twice a year. A copy of Ottawa’s newsletter was distributed to 

Commissioners. Discussion followed on constructing a newsletter for 2022 

focused on the results from the 2019 Citizens Survey and the forthcoming 

Citizens Survey in 2022. 

 Moved by Commissioner DeYoung, seconded by Commissioner Kapenga to move 

forward with the development of a newsletter outlined by the County 

Administrator. Motion carried by roll call vote. Yeas: 6 votes. Nays: 0 

votes. Absent: 1 vote. 

 

PUBLIC PARTICIPATION – NO COMMENTS 

9/ Chairman Storey opened the meeting to public participation and as there 

were no comments from the public, he closed the meeting to public 

participation. 
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ADJOURNMENT UNTIL MARCH 24, 2022 AT 9:00 A.M. 

10/ Moved by Commissioner Jessup, seconded by Commissioner Kapenga to 

adjourn until March 24, 2022 at 9:00 A.M. The motion carried by roll call 

vote and the meeting was adjourned at 11:45 A.M. Yeas: 6 votes. Nays: 0 

votes. Absent: 1 vote. 

 

AFTERNOON SESSION 

 

MARCH 10, 2022 SESSION – INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL 

11/ The Board of Commissioners of the County of Allegan, State of Michigan, 

met in the Board Room of the County Services Building in the Township of 

Allegan on March 10, 2022 at 1:00 P.M. in accordance with the motion for 

adjournment of February 24, 2022, and rules of this Board; Chairman Storey 

presiding. 

 The invocation was offered by District #4 Commissioner DeYoung. 

 The Deputy County Clerk led the Board in the Pledge of Allegiance to 

the flag. 

 Upon roll call the following members answered as Commissioners for the 

respective Districts: 

  

 DIST #1 DEAN KAPENGA   DIST #5 TOM JESSUP  

 DIST #2 JIM STOREY    DIST #6 GALE DUGAN  

 DIST #3 MAX THIELE    DIST #7 RICK CAIN - Absent 

 DIST #4 MARK DeYOUNG  

 

PUBLIC HEARING – GUN LAKE/MICHIGAN DEPARTMENT OF NATURAL RESOURCES TRUST 

FUND GRANT APPLICATION 

12/ Deputy Clerk Tien tread the Notice of Public Hearing for the Gun 

Lake/Michigan Department of Natural Resources Trust Fund Grant Application 

that was published in the Allegan County News on March 3, 2022. 

 

COUNTY OF ALLEGAN 

MICHIGAN DEPARTMENT OF NATURAL RESOURCES (MNRTF) TRUST FUND GRANT 

APPLICATION/GUN LAKE 

 

The Board of Commissioners of the County of Allegan will hold a public hearing on March 10, 2022, at 1:00PM at the 

County Services Building, 3283—122nd Avenue, Allegan, Michigan for the purpose of affording citizens an opportunity to 

submit comments on the proposed MNRTF Grant Application for the County Gun Lake Park. The public may participate in 

the meeting/public hearing by calling 1-929-205-6099, Meeting ID: 863 0066 7161, and Meeting Password 31022.  For other 

options connecting to the meeting, please visit the Full Calendar meeting date on the website at www.allegancounty.org or 

contact the County Administrator’s Office at 269-673-0239.   

 

The County proposes to use $300,000.00 of MNRTF funds to complete the improvements identified in the Gun Lake Master 

Plan. 

 

A copy of the proposed MNRTF application and draft Master Plan for the County’s Gun Lake Park is available for public 

inspection at www.allegancounty.org under Connect – News Media Room or at the Office of the County Administrator 

(address below), weekdays, between 8:00AM and 5:00PM.  Comments may be submitted in writing through March 9, 2022, 

to the address below or made in person at the public hearing. 

 

http://www.allegancounty.org/
http://www.allegancounty.org/
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The County will provide necessary reasonable auxiliary aids and services to individuals with disabilities at the public hearing 

upon one (1) week notice. Individuals requiring auxiliary aids or services should contact the following in writing or by 

telephone:  

 

Robert J. Sarro, 

County Administrator, 

3283 – 122nd Avenue, 

Allegan, Michigan, 49010 

administration@allegancounty.org 

 

 Chairman Storey opened the meeting for the Public Hearing at 1:04 P.M. 

 

 Chairman Storey opened the meeting for public input and as there were 

no comments from the public, he closed the meeting for public participation. 

 

 Chairman Storey closed the public hearing at 1:05 P.M. 

 

GUN LAKE PARK – AUTHORIZATION TO APPLY AND MATCH FUNDS FOR MICHIGAN NATURAL 

RESOURCES TRUST FUND (MNRTF) GRANT 

13/ WHEREAS, on May 13, 2021, the Allegan County Board of Commissioners 

supported the Gun Lake Park Improvement Project; and 

WHEREAS, the Board of Commissioners supports the submission of the 

Michigan Natural Resources Trust Fund (MNRTF) grant application titled “Gun 

Lake Parks Improvements” to the Department of Natural Resources (DNR) for 

the development of the Gun Lake Park; and 

WHEREAS, the proposed MNRTF grant application for the Gun Lake Park 

Improvement Project is supported by the Community’s 5-Year approved Parks 

and Recreation Plan; and 

WHEREAS, the Board of Commissioners is hereby making a financial 

commitment, using local revenue sharing funds (#104), to the project in the 

amount of $116,100 matching funds, in cash and/or force account; and 

THEREFORE BE IT RESOLVED that the Board of Commissioners hereby 

authorizes submission of the MNRTF grant application for $300,000, and 

further resolves to make available its financial obligation amount of 

$116,100 (27%) of a total $416,100 project cost; and 

BE IT FURTHER RESOLVED that the Board Chairman and/or the 

County Administrator are authorized to sign the necessary documents on 

behalf of the County and that the Finance Director is authorized to make the 

necessary budget adjustments to complete this action. 

 Moved by Commissioner Dugan, seconded by Commissioner Kapenga to take 

immediate action and approve the resolution as presented. Motion carried by 

roll call vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

 

COMMUNICATIONS 

14/ Deputy Clerk Tien noted to the board that they received the following 

resolutions: 

1. Cheboygan County resolution urging the return of State workers to in-
person operations.  

2. Muskegon County resolution honoring Black History Month 

mailto:administration@allegancounty.org
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3. Grand Traverse County resolution supporting the Community Mental Health 
Authority and opposing current state legislation to change the 

Community Mental Health Authority 

4. Commissioner Thiele read the attached email that was received from 
Michael Day  

 
PUBLIC PARTICIPATION – NO COMMENTS 

15/ Chairman Storey opened the meeting to public participation and as there 

were no comments from the public, he closed the meeting to public 

participation. 

 

FEBRUARY 24, 2022 SESSION MINUTES – ADOPTED 

16/ Moved by Commissioner Dugan, seconded by Commissioner Thiele to approve 

the minutes for the February 24, 2022 session as distributed. Motion carried 

by voice vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

 

AGENDA – ADOPTED AS PRESENTED 

17/ Moved by Commissioner Thiele, seconded by Commissioner DeYoung to adopt 

the meeting agenda as presented. Motion carried by voice vote. Yeas: 6 

votes. Nays: 0 votes. Absent: 1 vote. 
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PRESENTATIONS: EMPLOYEE INTRODUCTIONS 

18/ Circuit Court Administrator Jennifer Brink introduced the new Friend of 

the Court Administrator Lynn Bullard to the board. 

  

MEMORIAM – GEORGE WESBEY 

19/ Commissioner Storey read the memoriam resolution for George Wesbey to 

the board. 

  



  110  

March 10, 2022 Session  

INFORMATIONAL SESSION 

20/ County Clerk/Register of Deeds Bob Genetski presented his 2021 Annual 

Report to the board. Please see www.allegancounty.org for the full report. 

Located under Connect – Annual Reports and State of the County Report. 

 

ADMINISTRATIVE REPORTS: 

21/ Administrator Sarro continued the Board Planning from the morning 

session on the board goals planning process and reviewed the Project Scoping 

Form. The purpose of this document is to gauge the value a project idea has 

in reaching a desired future state, gauging the project’s impact on budget 

and resources, and charting a course for next steps. Discussion followed. 

 Administrator Sarro also reviewed his written report which was 

submitted to Commissioners. Highlights included: employee engagement, cyber 

security, Allegan County Conservation District millage distribution, 

community health needs assessment and PACE financing.  

 

FINANCE COMMITTEE – CLAIMS & INTERFUND TRANSFERS 

22/ WHEREAS, Administration has compiled the following claims for March 4, 

2022 and March 11, 2022; and 

WHEREAS, the following claims, which are chargeable against the County, 

were audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L. 

1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2022 Claims folder of the 

Commissioners’ Record of Claims. 
March 4, 2022 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  123,348.27 123,348.27  

Parks/Recreation Fund - 208  3,746.00 3,746.00  

Friend of the Court – Cooperative Reimb. - 215  1,493.17 1,493.17  

Friend of the Court – Other – 216  80.00 80.00  

Health Department Fund - 221  38,669.06 38,669.06  

Solid Waste/Recycling - 226  7,583.65 7,583.65  

Multi Agency Collab Committee - 245  523.83 523.83  

Animal Shelter - 254  6,631.00 6,631.00  

Indigent Defense Fund - 260  50,776.81 50,776.81  

Grants - 279  5,150.66 5,150.66  

Crime Victims Rights Grant - 280  571.04 571.04  

Transportation Fund - 288  557.41 557.41  

Child Care Fund - 292  31,501.07 31,501.07  

Senior Services Fund - 298  1,201.43 1,201.43  

Central Dispatch CIP - 496  70,921.65 70,921.65  

Delinquent Tax Revolving Fund - 516  3,270.27 3,270.27  

Self-Insurance Fund - 677  372,007.31 372,007.31  

Drain Fund - 801  19,790.00 19,790.00  

TOTAL AMOUNT OF CLAIMS 
 

$737,822.63 $737,822.63  

http://www.allegancounty.org/
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March 11, 2022 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  280,996.92 280,996.92  

General Fund – 1010  226.01 226.01  

Parks/Recreation Fund - 208  5,057.91 5,057.91  

Friend of the Court – Cooperative Reimb. - 215  394.97 394.97  

Health Department Fund - 221  14,221.59 14,221.59  

Solid Waste/Recycling - 226  1,168.10 1,168.10  

Palisades Fund - 257  151.02 151.02  

Indigent Defense Fund - 260  3,078.08 3,078.08  

Central Dispatch Fund - 261  5,964.98 5,964.98  

Concealed Pistol Licensing Fund - 263  65.43 65.43  

Local Corrections Officers Training Fund - 264  2,000.00 2,000.00  

Justice Training Fund - 266  2,500.00 2,500.00  

Law Library Fund - 269  2,272.12 2,272.12  

Grants - 279  6,567.11 6,567.11  

Transportation Fund - 288  90,327.64 90,327.64  

DHHS Board - 290  10.18 10.18  

Child Care Fund - 292  32,313.62 32,313.62  

Veterans Relief Fund - 293  836.49 836.49  

Senior Services Fund - 298  13,848.00 13,848.00  

American Rescue Plan Act – ARPA - 299  6,102.00 6,102.00  

Capital Improvement Fund - 401  4,111.80 4,111.80  

Revolving Drain Maintenance Fund - 639  459.20 459.20  

Self-Insurance Fund - 677  4,080.61 4,080.61  

Drain Fund - 801  27,917.28 27,917.28  

TOTAL AMOUNT OF CLAIMS 
 

$504,671.06 $504,671.06  

 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the 

report of claims for March 4, 2022 and March 11, 2022. 

Moved by Commissioner Dugan, seconded by Commissioner Thiele to adopt 

the report of claims for March 4, 2022 and March 11, 2022. Motion carried by 

roll call vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

  

APPOINTMENTS – WEST MICHIGAN REGIONAL PLANNING COMMISSION 

23/ Chairman Storey announced the appointment of the following individuals 

to the West Michigan Regional Planning Commission to the remainder of a 1-

year term; term to expire 12/31/2022. 

 

 Jim Storey, 344 W. 35th St., Holland (Alternate) 

Robert Sarro, 3283 122nd Ave, Allegan (County Representative) 

Amanda Murray, 1940 Hollow Creek Dr SE, Caledonia (Private Sector) 
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 Moved by Commissioner Jessup, seconded by Commissioner DeYoung to 

approve the appointments as made. Motion carried by voice vote. Yeas: 6 

votes. Nays: 0 votes. Absent: 1 vote. 

 

PUBLIC PARTICIPATION – NO COMMENTS 

24/ Chairman Storey opened the meeting to public participation and as there 

were no comments from the public, he closed the meeting to public 

participation. 

 

FUTURE AGENDA ITEMS 

25/ Commissioner Kapenga requested to have discussion on outside lobbyists 

 

ADJOURNMENT UNTIL MARCH 24, 2022 AT 1:00 P.M. 

26/ Moved by Commissioner DeYoung, seconded by Commissioner Kapenga to 

adjourn until March 24, 2022 at 1:00 P.M. The motion carried by voice vote 

and the meeting was adjourned at 3:20 P.M. Yeas: 6 votes. Nays: 0 votes. 

Absent: 1 vote. 

 

 

 

 

Deputy Clerk  

 

 

 

Board Chairperson   Minutes approved during the 00/00/2022 Session 

 



Annual Investor 
Update 

Allegan County

WEST MICHIGAN’S BUSINESS ADVANTAGE
www.LakeshoreAdvantage.com



Update 
Overview

• Organizational overview
• Impact in Allegan County
• Looking forward
• 2021 Business Intelligence 

Report



• Non-profit established in 2003
• Led by 20-member board of 

directors
• 12-member team
• Focused solely on current and 

future primary employers in 
Allegan & Ottawa counties



Maintain A Robust Primary Business Base
Primary employers generate 

Gross Domestic Product (GDP) for our region. 

These employers form the very core of the region’s economic vitality. 



Act as An Extended Member of Your Team

193
Total Primary Employers

in Allegan County

75
Companies We Met With

in Allegan County

Allegan County 2021

= 38%



Act as An Extended Member of Your Team

Diverse Emerging 
Workforce 

Presentation
Created for Allegan 

County

Allegan County 2021

Allegan County 
Broadband 

Citizens Workgroup
Member

Training Grants
Training Center 

Equipment Grant & 
Talent Pathways



Overcome Barriers to Growth

9 business 
expansion projects

$24 million
private investment

249
new/retained jobs

21 business 
expansion projects

$259.9 million
private investment

694
new/retained jobs

Allegan County 2021



28 total projects in pipeline

8 projects located in Allegan County

$2 billion in private investment

Look Forward



3 – YEAR PICTURE

Industry 4.0 Educational
Attainment

Diverse 
Emerging 
Workforce

Regional and 
Talent 

Attraction

Startup 
Support

Overcoming 
Economic 
Challenges



ACTIVITY UPDATE

2021 Industry Trends

Release of annual 
business intelligence 

data

SURGE Center

Pilot business incubator 
at 44 E. 8th Street, Suite 
400, Holland, MI 49423

New Hires

Jacque Edwards,
Brand Manager

Joseph Pierce
Grant Specialist

Coming Soon!
Business Solutions Manager
SURGE Operations Director



RECENT GROWTH
In spite of COVID-19’s effects, our region has remained 
strong, showing positive growth trends rooted in the 
strength of our manufacturing industry.



MARKET SHARE 
GROWING 95% of companies 

reported market share 
increasing or stable

2019

2021



87% are introducing 
new products/services/
capabilities.

87%83% reported total 
company sales were 
increasing or stable 
in 2021

69%
83%

2019
2021



Manufacturing accounts for 44%
of 2020 GRP for Allegan and 

Ottawa County.

MANUFACTURING
MATTERS

of employers serve
more than 1 industry

70%



CHALLENGES
In the wake of a global pandemic, 
labor shortages and supply chain 
disruptions continued to 
challenge lakeshore businesses in 
2021.



SUPPLY CHAIN 
ISSUES

Post-pandemic supply disruptions are 
still affecting companies, with 83% of 
companies reporting recent supply chain 
issues, compared to 70% throughout the 
nation (Blane-Canada, 2021).



75% companies reported 
recruitment problems

62% 

67% 

2021

2016

Labor Force 
Participation Rate:



FUTURE GROWTH
With a strong manufacturing base 
serving a wide variety of industries, 
the West Michigan lakeshore will 
continue to champion business 
growth and expansion.



EXPANSION PLANS

$12.3 Million
Average capital investment

Average net new jobs

12

Average square feet

49k

69% of companies reported plans 
to expand in the next 3 years 
compared to 73% in 2019.

69% 73%
20192021





WEST MICHIGAN’S BUSINESS ADVANTAGE
www.LakeshoreAdvantage.com

Mandy Cooper
Vice President of Strategic Initiatives

Amanda.Cooper@lakeshoreadvantage.com
p: 616.772.5226

Thank You
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S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

FINANCE – CLAIMS & INTERFUND TRANSFERS 
 

WHEREAS, Administration has compiled the following claims for 
3/18/22, 3/25/22; and 

WHEREAS, the following claims, which are chargeable against the 
County, were audited in accordance with Section 46.61 to 46.63, 
inclusive, M.C.L. 1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2022 Claims folder of the 
Commissioners’ Record of Claims. 
 

March 18, 2022 

  

 

TOTAL AMOUNT 
CLAIMED 

AMOUNT 
ALLOWED 

AMOUNT 
DISALLOWED 

General Fund – 101  92,005.59 92,005.59  

County Road Fund - 201  235.23 235.23  

Parks/Recreation Fund - 208  235.98 235.98  
Friend of the Court – Cooperative 
Reimb. - 215 

 
1,292.59 1,292.59  

Health Department Fund - 221  33,982.14 33,982.14  

Solid Waste/Recycling - 226  50,330.17 50,330.17  

Brownfield Redevelopment Auth - 243  11,704.10 11,704.10  

Indigent Defense Fund - 260  4,591.34 4,591.34  

Grants - 279  3,866.61 3,866.61  
Sheriffs Contract – Wayland 
Township - 286 

 
74,151.28 74,151.28  

Transportation Fund - 288  2,428.86 2,428.86  

Child Care Fund - 292  7,482.19 7,482.19  

Veterans Relief Fund - 293  422.41 422.41  

Senior Services Fund - 298  49,877.17 49,877.17  

Capital Improvement Fund - 401  243,284.30 243,284.30  

Medical Care Facility Fund - 512  59.65 59.65  

Delinquent Tax Revolving Fund - 516  438.55 438.55  

Tax Reversion 2018 - 629  270.00 270.00  

Self-Insurance Fund - 677  2,285.34 2,285.34  

Drain Fund - 801  78,218.32 78,218.32  

TOTAL AMOUNT OF CLAIMS 
 

$657,161.82 $657,161.82  
 

March 25, 2022 

  

 

TOTAL AMOUNT 
CLAIMED 

AMOUNT 
ALLOWED 

AMOUNT 
DISALLOWED 



General Fund – 101  240,795.44 240,795.44  

Parks/Recreation Fund - 208  227.98 227.98  
Friend of the Court – Cooperative 
Reimb. - 215 

 
3,252.99 3,252.99  

Health Department Fund - 221  5,507.63 5,507.63  

Indigent Defense Fund - 260  34,938.19 34,938.19  

Central Dispatch Fund - 261  22,459.71 22,459.71  
Concealed Pistol Licensing Fund - 
263 

 
902.40 902.40  

Grants - 279  2,633.59 2,633.59  
Sheriffs Contract – Wayland 
Township - 286 

 
622.16 622.16  

Transportation Fund - 288  3,058.19 3,058.19  

Child Care Fund - 292  8,042.22 8,042.22  

Senior Services Fund - 298  2,763.64 2,763.64  
American Rescue Plan Act – ARPA - 
299 

 
2,730.80 2,730.80  

Capital Improvement Fund - 401  16,266.58 16,266.58  

Central Dispatch CIP - 496  267,317.40 267,317.40  

Delinquent Tax Revolving Fund - 516  304.96 304.96  

Tax Reversion 2019 - 619  21,436.20 21,436.20  

Tax Reversion - 620  63.83 63.83  
Revolving Drain Maintenance Fund - 
639 

 
36.01 36.01  

Fleet Management/Motor Pool - 661  1,668.98 1,668.98  

Self-Insurance Fund - 677  18,172.89 18,172.89  

Drain Fund - 801  13,069.34 13,069.34  

TOTAL AMOUNT OF CLAIMS 
 

$666,271.13 $666,271.13  
 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts 
the report of claims for 3/18/22, 3/25/22 and interfund transfers. 



211-205 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

PARKS & RECREATION – BYSTERVELD PARK WALKING TRAIL IMPROVEMENT 

 

 WHEREAS, the Allegan County Board of Commissioners (Board) 

appropriated $20,000 for a 2022 capital project to improve the walking 

trails at Bysterveld County Park; and 

WHEREAS, consistent with the County’s Purchasing Policy, an RFP 

process was used to solicit competitive bids for this project; and 

WHEREAS, the bid recommended for award was the low bid, but 

exceeds the $20,000 budgeted amount. 
THEREFORE BE IT RESOLVED that the Board authorizes an additional 

appropriation of $6,000 from #104 Local Revenue Sharing fund balance 

(to be transferred to and expenses paid from #401 Capital) as 

necessary to make this award and fully fund the project; and 

BE IT FINALLY RESOLVED that the County Administrator and/or the 

Board Chairperson are authorized to sign the necessary documents on 

behalf of the County and that the Executive Director of Finance is 

authorized to make the necessary budget adjustments to complete this 

action. 

 



REQUEST FOR ACTION - PROCUREMENT OF GOODS AND/OR SERVICES
RFA Submitted By:

Project/Contract # Contact Info:
Contact Name:

PROCUREMENT METHOD:
4 Firms invited to bid and bidding opportunity posted to County Website. 2 Bids received

CONTRACT AWARD:
Parties - County and:
Contract Duration:
Evaluation Team:
References Checked: Debarred: No

BUDGETARY ACTION NEEDED:
Amount: Source: To Account:

FUNDING SOURCE:
Approved Appropriations to Date
Additional Appropriation Requested through this RFA
Expenditures to Date
Award Amount
Funds Remaining

AWARD THRESHOLD:

NEW CONTRACT SUMMARY:

BOC - Budget Adjustment or Additional Appropriation Needed

6,000.00$     

New County Agreement without modifications

#104 Local Revenue Sharing transfer out to #401 for parks capital expenditures

Public Solicitation / RFP

-$     
23,822.08$     

2,177.92$     

Scope of Work Completion
Brandy Gildea, Kristin VanAtter, Valdis Kalnins

20,000.00$     

Department:

Project/Service 
Description:

PROJECT/SERVICE: Bysterveld Park Walking Trail Improvements
Grade, add crushed limestone, compact and restore approximately 1/2 mile of walking 
trails at Bysterveld County Park.

bgildea@allegancounty.org
Information Services
1009-22

$23,822.08
Land Tech WMI, Holland, MI

$6,000

CAO - Budgeted Capital Procurement under $50,001

Brandy Gildea

RFA #: - RFA Date: 3/4/2022

#104 Fund Balance 401-751.097-974.000

Yes

Kristin VanAtter





CONTRACT PACKET 

Allegan County 
3283 122nd Ave 

Allegan, MI 49010 

Bysterveld Park Walking Trail Improvement Services 
Contract #1009-22

This contract packet incorporates the following documents: 

Bysterveld Park Walking Trail Improvement Services Agreement ........................................ 2 
Agreement and Scope of Work Clarifications............................................................................ 8 
Attachment A – Scope of Work ................................................................................................... 9 
Exhibit A – Gravel Overlay ....................................................................................................... 11 
Attachment B – Cost Proposal ................................................................................................... 12 
Attachment C – Contractor’s Proposal .................................................................................... 1  
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Bysterveld Park Walking Trail Improvement Services Agreement 

This Agreement (“Agreement”) is made by and between the County of Allegan, 3283 122nd

Avenue, Allegan, Michigan 49010 (“County”) and

Contractor Name: LandTech WMI

Contractor Address: 2450 Van Ommen Dr. Suite B, Holland, MI 49424 

(“Contractor”).  The parties agree as follows: 

1. Contractor Services 
Contractor shall provide the County with the services, products and supplies described in 
Attachment A subject to the terms and conditions set forth in this Agreement. 

Contractor warrants to the County that the services to be provided under this Agreement shall be 
of the kind and quality that meet generally accepted standards and shall be performed by qualified 
personnel.  Contractor further warrants to the County that all products and supplies used in 
conjunction with the services provided under this Agreement shall be new and of acceptable 
quality and quantity to the County. 

2. Payment 
The County shall pay Contractor for the services described in Attachment A based on the pricing 
provided by Contractor in Attachment B.  Any additional work must be mutually agreed upon in 
writing and costs known before that work may commence.  Payment shall be provided within thirty 
(30) days following receipt of invoice commensurate with progress towards Scope of Work 
completion and satisfactory performance. 

3. Term of Agreement 
The term of this Agreement shall begin upon signature by both parties and end upon Scope of 
Work completion and expiration of all warranties and guarantees provided by the Contractor on 
the work performed, unless terminated earlier in accordance with Section 4 of this Agreement. 

4. Termination of Agreement 
The County may terminate this Agreement for any or no reason prior to the expiration date set 
forth in Section 3 of this Agreement by giving thirty (30) days’ written notice to Contractor. 

5. Insurance Requirements 
Contractor, and any and all of its subcontractors, shall not commence any services or perform any 
of its other obligations under this Agreement until Contractor obtains the insurance required under 
this Section. Contractor shall then maintain the required insurance for the full duration of this 
Agreement.  All coverage shall be with insurance companies licensed and admitted to do business 
in the State of Michigan.  All coverages shall be with insurance carriers acceptable to the County. 

Insurance policies shall not contain endorsements or policy conditions which reduce coverage 
provided to the County.  Contractor shall be responsible to the County for all costs resulting from 
both financially unsound insurance companies selected by Contractor and their inadequate 
insurance coverage. The specified limits of liability do not limit the liability of Contractor.  All 
deductibles and self-insured retentions are the responsibility of Contractor. 
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A.  Worker’s Compensation Insurance:  Contractor shall procure and maintain during the life of 
this Agreement, Worker’s Compensation Insurance, including Employers’ Liability Coverage 
either in accordance with all applicable statutes of the State of Michigan or have the State of 
Michigan listed under Section 3 - Other States Insurance in the Contractor’s insurance policy. 

B.  Commercial General Liability Insurance:  Contractor shall procure and maintain during the life 
of this contract, Commercial General Liability Insurance on an “Occurrence Basis” with limits of 
liability of not less than $1,000,000 per occurrence and/or aggregate combined single limit, 
Personal Injury, Bodily Injury, and Property Damage.  Coverage shall include the following 
extensions:  (A) Contractual Liability; (B) Products and Completed Operations; (C) Independent 
Contractors Coverage; (D) Broad Form General Liability Extensions or equivalent, if not already 
included ; (E) Deletion of all Explosion, Collapse, and Underground (XCU) Exclusions, if 
applicable. 

C.  Motor Vehicle Liability Insurance:  Contractor shall procure and maintain during the life of 
this contract Motor Vehicle Liability Insurance, including Michigan No-Fault Coverage, with 
limits of liability not less than $1,000,000 per occurrence combined single limit for Bodily Injury, 
and Property Damage.  Coverage shall include all owned vehicles, all non-owned vehicles, and all 
hired vehicles. 

D.  Additional Insured:  Commercial General Liability Insurance as described above, shall include 
an endorsement stating the following shall be additional insureds: “Allegan County, all elected 
and appointed officials, all employees and volunteers, agents, all boards, commissions, and/or 
authorities and board members, including employees and volunteers thereof.” It is understood and 
agreed that, by naming Allegan County as additional insured, coverage afforded is considered to 
be primary and any other insurance the County may have in effect shall be considered secondary 
and/or excess. 

E.  Cancellation Notice:  Worker’s Compensation Insurance, Commercial General Liability 
Insurance, and Motor Vehicle Liability Insurance, as described above, shall be endorsed to state 
the following: “It is understood and agreed thirty days, ten days for non-payment of premium, 
Advance Written Notice of Cancellation, Non-Renewal, Reduction, and/or Material Change shall 
be sent to:  Allegan County Administrator, 3283 122nd Avenue, Allegan, MI  49010.” If any 
required insurance expires or is canceled during the term of this Agreement, services and related 
payments will be suspended and the County may terminate this Agreement immediately. 

F.  Proof of Insurance Coverage:  Upon execution of this Agreement and at least ten business days 
prior to commencement of services under this Agreement, Contractor shall provide the County 
with a copy of its Worker’s Compensation, Commercial Liability and Vehicle Liability certificates 
of insurance evidencing the required coverage and endorsements. 

Should the need arise, the County reserves the right to request a copy of any policy mentioned 
above and if so requested, Contractor agrees to furnish a Certified Copy. 

No payments shall be made to Contractor until current certificates of insurance have been received 
and approved by the County. If any of the above coverages expire during the term of this 
Agreement, Contractor shall deliver renewal certificates to the County at least ten days prior to the 
expiration date.    
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6. Reporting and Review 
Contractor shall report to the County as required by this Agreement and also upon request. 
Contractor shall cooperate and confer with the County as necessary to ensure satisfactory work 
progress and performance.  All documents submitted by Contractor must be dated and bear the 
Contractor’s name.  All reports made in connection with Contractor’s services are subject to review 
and final approval by the County.  The County may review and inspect Contractor’s activities 
during the term of this Agreement.  After reasonable notice to Contractor, the County may review 
any of Contractor’s internal records, reports or insurance policies. 

7. Indemnification 
To the fullest extent permitted by law, Contractor shall hold harmless, defend and indemnify the 
County and its elected officials, agents, representatives, volunteers and employees from any and 
all liabilities, claims, liens, fines, demands and costs, including attorney fees, of whatsoever kind 
and nature, such as, but not limited to, those resulting from injury or death to any persons, including 
Contractor’s own employees, or from loss or damage to any property, including property owned 
or in the care, custody or control of the County, in connection with or in any way incident to or 
arising out of the occupancy, use, operations or performance or non-performance of services by 
the Contractor or its agents, representatives and employees, or any subcontractor or its agents, 
representatives and employees, in connection with this Agreement.  The obligations of Contractor 
under this Section shall survive any termination of this Agreement or completion of Contractor’s 
performance under this Agreement. 

8. Independent Contractor 
To the fullest extent permitted by law, the parties agree that Contractor is an independent 
contractor; that Contractor and its employees shall in no way be deemed, nor hold themselves out 
to be, an employee, agent or joint venture partner of the County for any purpose, and shall not be 
entitled to any fringe benefits of the County, such as, but not limited to, health and accident 
insurance, life insurance, paid sick or vacation leave, or longevity pay; and that Contractor shall 
be responsible for withholding and payment of all applicable taxes, including, but not limited to, 
income, social security and unemployment taxes, to the proper federal, state and local 
governments, and maintaining the required workers’ compensation insurance, in connection with 
services rendered by its employees pursuant to this Agreement, and agrees to protect, defend and 
indemnify the County against such liability. 

9. Subcontracting 
Contractor shall provide all services covered by this Agreement and shall not subcontract, assign 
or delegate any of the services without written authorization from the County unless the intent to 
use subcontractors is clearly stated in the Contractor’s Proposal with details provided on the names 
of the agencies and portion of work to be subcontracted. 

Contractor assumes all risk, liability and supervisory responsibility for the actions and / or 
inactions and performance of all subcontractors used by Contractor in providing services under 
this Agreement.  In choosing to use subcontractors, Contractor shall ensure that all subcontractors 
comply with, and perform services in manner consistent with, all the terms and conditions set forth 
in this Agreement.  Contractor shall also verify that subcontractors have insurance coverage that 
matches or exceeds the coverage detailed in Section 5 and make certain that subcontractors do not 
operate outside the required scope of work. 
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This Agreement is solely between County and Contractor and County shall have no relationships 
or obligations to any subcontractors used by Contractor in performing work under this Agreement.  

10. County Employees 
Contractor shall not hire any County employee to perform any of the services covered by this 
Agreement without written authorization from the County. 

11. Default 
In the event of default by Contractor, the County may procure the products or services from other 
sources and hold Contractor responsible for any excess costs incurred, in addition to all other 
available remedies. 

12. Endorsement Prohibition 
Contractor shall not use in any form or medium the name of the County, or supportive 
documentation or photographs of County projects, facilities, equipment or employees, for public 
advertising or promotional purposes unless authorized in writing by the County. 

13. Compliance with Laws 
Contractor shall observe and comply with all applicable federal, state and local laws, ordinances, 
rules, and regulations including, but not limited to OSHA/MIOSHA requirements, the Elliot-
Larsen Civil Rights Act and the Persons with Disabilities Civil Rights Act.  Contractor agrees to 
protect, defend and indemnify the County against liability for loss, cost or damage resulting from 
actual or alleged violations of law by Contractor. 

14. Nondiscrimination 
Contractor shall adhere to all applicable federal, state and local laws, ordinances, rules and 
regulations prohibiting discrimination.  Contractor, as required by law, shall not discriminate 
against a person to be served or any employee or applicant for employment because of race, color, 
religion, national origin, age, sex, disability, height, weight, marital status, or any other factor 
legally prohibited by applicable law. 

15. Equal Opportunity Employer 
In signing this Agreement, Contractor certifies that it is an Equal Opportunity Employer. 

16. Confidentiality 
Contractor acknowledges that during the performance of its obligations under this Agreement, it 
or its personnel may become aware of or receive confidential information relating to or kept by 
the County, and therefore Contractor agrees that all such information shall be kept confidential 
and shall not be disclosed without the written authorization of the County. 

17. Contractor Personnel 
Contractor’s employees may be subject to an approved criminal background check prior to 
entering County property to perform work under this Agreement.  Employees of Contractor must 
wear apparel or other means of identification while performing services under this Agreement. 

18. Amendment 
This Agreement shall not be modified, nor may compliance with any of its terms be waived, except 
by written instrument executed by a duly authorized representative from each party. 
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19. Binding Effect 
This Agreement is binding upon and shall inure to the benefit of Contractor and the County and 
their respective legal representatives, successors and authorized assigns. 

20. Waiver 
No provision of this Agreement shall be deemed waived and no breach excused, unless such waiver 
or consent is in writing and signed by the party claimed to have waived or consented.  Any consent 
by any party to, or waiver of, a breach of the other party, whether express or implied, shall not 
constitute consent to, waiver of, or excuse for any different or subsequent breach. 

21. Counterparts 
This Agreement may be executed simultaneously in one or more counterparts each of which shall 
be deemed an original, but all of which together shall constitute one and the same instrument. 

22. Severability 
If any provision of this Agreement is held to be invalid or unenforceable, it shall be considered to 
be deleted, and the remainder of the Agreement shall remain in full force and effect.  Where the 
deletion of the invalid provision would result in the illegality and/or unenforceability of this 
Agreement, this Agreement shall be considered to have terminated as of the date on which the 
provision was declared invalid. 

23. Section Titles 
Section titles used in this Agreement are inserted for the convenience of reference only and shall 
be disregarded when construing or interpreting the provisions in this Agreement. 

24. Choice of Law and Forum 
This Agreement is governed by and interpreted according to the laws of the State of Michigan.  
The parties agree that the proper forum and venue for litigation arising out of this Agreement is in 
Allegan County, Michigan. 

25. Debarment or Suspension Status 
In signing this Agreement, Contractor certifies that it is not suspended, debarred or ineligible from 
entering into contracts with the Executive Branch of the Federal Government, or in receipt of a 
notice of proposed debarment from any State agency or local public body. 

26. Conflicts of Interest 
In signing this Agreement, Contractor certifies that it has no interest which would conflict with its 
performance of services under this Agreement.  If a possible conflict of interest arises, Contractor 
shall immediately inform County regarding same. 

27. Anti-Collusion Statement 
In signing this Agreement, Contractor certifies that it has not divulged to, discussed or compared 
its bid with other contractors and has not colluded with any other bidder, with the exception of 
qualified subcontractors, or parties to the bid.  No premiums, rebates or gratuities to employees or 
officials of the County are permitted either with, prior to, or after delivery of any product(s) or 
service(s).  Any such violation will result in the termination of this Agreement, the cancellation 
and/or return of any item(s), as applicable, and possible exclusion of Contractor from future 
bidding opportunities.
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Agreement and Scope of Work Clarifications 

No material clarifications to the Agreement or Scope of Work were posted during the open 
bidding process or changes made to the Agreement or Scope of Work prior to award. 
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Attachment A – Scope of Work 

INTRODUCTION
1.1 Contractor shall provide and overlay 22A crushed concrete gravel along various 

sections of the Bysterveld County Park walking trail according to the scope of work 
outlined herein. 

1.2 Bysterveld County Park is located at 4171 14th Street Dorr, MI 49323. 

SCOPE OF SERVICES

2.1 General Conditions 
2.1.1 Signs and Barriers: Contractor shall sign and block off work areas from 

vehicular and pedestrian traffic while conducting work and remove 
temporary signs and barriers as soon as work is completed at each site. 

2.1.2 Contractor shall remove all debris and trash generated in performing the work 
under this Agreement from each site on a daily basis.  Disposal of these 
materials, is the Contractor’s responsibility and must be done in a manner 
consistent with all applicable Local, State and Federal laws. 

2.1.3 Damage to County Property: Existing facilities, including grounds, structures, 
landscaping and so forth shall be protected by the Contractor. Any damage to 
existing facilities shall be reported to the County and shall be repaired 
promptly by the Contractor when ordered to do so by the County at no cost to 
the County. All repairs of damage to existing facilities shall be made to the 
satisfaction of the County. Failure to repair damage shall be just cause for 
withholding payment due to Contractor. 

2.1.4 Damage to Public/Private Property: Any damage of public or private property 
caused by Contractor's operations shall be resolved with the property owner 
within ten (10) days after damage occurs to the satisfaction of the County. 
Contractor shall inform County of any damage caused by Contractor's 
operation on the day such damage occurs. Should the damage not be rectified 
within the time frame agreed upon or to the satisfaction of County, County 
reserves the right to repair or replace that which was damaged or assess 
Contractor such cost as may be reasonable and related to damaged caused by 
Contractor, and deduct these costs from any payment due to Contractor. 

2.1.5 Contractor shall be responsible for notification to MISS DIG, one number 
utility alert (1-800-482-7171), for location of public utility service lines 
where digging or deep excavation operations could disturb or sever such 
lines.  Contractor shall pay for all repairs, restoration and damages resulting 
from failure to properly fulfill such notification and location requirements at 
no cost to the County. 
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2.2 Scope of Work 
Contractor shall: 

2.2.1 Secure all permits required to perform the necessary work. 

2.2.2 Only perform work when ground is dry and firm (but not frozen) so as not to 
cause damage to the trail while transporting materials to work sites. 

2.2.3 Clear area for plywood sheathing to bypass pedestrian bridges.  Any damage 
caused to the bridges will need to be fixed by Contractor. 

2.2.4 Provide and overlay 22A crushed concrete gravel in 3” gravel, 4” gravel and 
5” gravel thickness on various section of trail as indicated in Exhibit A –
Gravel Overlay according to the following method: 

2.2.4.1 Power rake the existing section of path to loosen material, angling to 
the center. 

2.2.4.2 Lay fresh crushed concrete on top at the specified depth to a width 
of six feet, crowned in the middle for drainage. 

2.2.4.3 Compact crushed concrete 20% starting along the sides of the path 
and finishing with the middle.   

2.2.5 Repair and level any sections of trail damaged by Contractor’s equipment.

2.3 Scheduling 
2.3.1 All work is to be scheduled at least five (5) business days in advance and 

coordinated through: 

Brandy Gildea 
Parks Manager 
(269) 673-0378 

bgildea@allegancounty.org
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Exhibit A – Gravel Overlay 
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Attachment C - Contractor's Proposal
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211-220 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

PARKS & RECREATION - WEST SIDE PARK TOPOGRAPHICAL SURVEY 

 

 WHEREAS, the Allegan County Board of Commissioners (Board) 

appropriated $12,500 in mid-year capital funds on 1/27/2022 to 

complete Phase I of the West Side Beach Access Planning; and 

WHEREAS, after evaluating the topographic data currently 

available for the park and taking into consideration the significant 

changes to the bluff over the past decade and the high cost of 

construction in this environment given minor elevation changes, the 

awarded contractor has requested that a topographic survey be 

completed now, as part of Phase I instead of at the start of Phase III 

as originally intended. 

THEREFORE BE IT RESOLVED that the Board authorizes an additional 

$3,000 to be appropriated from #208 Parks Fund Balance within the 2022 

budget to fund the completion of a topographic survey of West Side 

County Park; and 

BE IT FINALLY RESOLVED that the County Administrator and/or the 

Board Chairperson are authorized to sign the necessary documents on 

behalf of the County and that the Executive Director of Finance is 

authorized to make the necessary budget adjustments to complete this 

action. 

 

 



RFA #: RFA Date: RFA Submitted By:

Project/Contract # Contact Info:
Contact Name:

PROCUREMENT METHOD:

CONTRACT AWARD:
Contract Duration:

BUDGETARY ACTION NEEDED: None / BOC - Budget Adjustment or Additional Appropriation Needed
To Account:

FUNDING SOURCE:
Approved Appropriation
Additional Appropriation Requested through this RFA
Total Funding availabel if this RFA is approved
Acutal Expenditures to Date
Committed Expenditures to Date
Funds Remaining

AWARD THRESHOLD:

AMENDMENT OR MODIFICATION TO EXISTING CONTRACT:
Does amendment extend the contract: No
Does amendment change risk and liability: No

REQUEST FOR ACTION - PROCUREMENT OF GOODS AND/OR SERVICES

Does the amendment result in a cost increase:
Yes, accepting the topo proposal will increase the project cost by $ ,000 for Contractor to complete a 
topograpical survey of West Side County Park needed in order to accurately determine viable designs and 
estimate costs for providing beach access.  Given the enormous changes to the bluff over the past decade and 
the high costs of excavating / earth moving, after reviewing the currently available generally elevation data, it 
was deteremined that these data were insufficient to suppor the analysis needed.

Allegan County and Abonmarche Consulting
Additional Scope of Work to be incorporated into Agreement

12,500.00$     

-$     
12,500.00$     

$     ,000.00

3/9/2022 Valdis Kalnins

Brandy GildeaDepartment:

Project/Service 
Description:

PROJECT/SERVICE: West Side County Park Beach Access
Re-establish beach access at West Side County Park

bgildea@allegancounty.org
Parks
1016-21A

 ,000Amount: $        Source: #208 Parks Fund Balance 401-751.094-974.000

CAO - Budgeted Capital Procurement under $50,001

Not Applicable

#208 Parks Fund Balance to match original project funding source

$     ,000.00
$     ,500.00



Project Scope Change Directive No. 1 
Date of Issuance: March 10, 2022 Effective Date: 

Owner: a   Owner’s Contract No.: 

Engineer: arch  Abonmarche Project 
No.: 22 0220

Project:    ar  ach cc
Contract: a  2 2022 Phase of Contract: 2 0  ra h c r

Abonmarche is directed to proceed promptly with the following change(s): 
cr  

Add original proposal’s Scope Item 14.3.2.III.B – Topographic Survey: $3,000 Lump Sum 
arch   r r  a ra h c r   h  ar a  c rc   r   h  a ach  ar  r  r 

a     a    h  r   h  r r  , r h a , a , ca   
 a  a  a  a  c r  a ac   , h a  a a   h  r   a  h  

ca   r  a r  c    ca   a  a ac   h    c  
a r, a ar  r, r  r    ca  r  h  r c ac  M    ha  h   

ca  a   a a   c c  a   h  M ch a  a  a  r a  , h a  
r r c   h  r h r ca  r ca  a   1    h  r r  ar  r    
c    r   201 ,   ra  h    r  r a    r a  

r  a  a a  a  r   a  c  a  

 r     carr   r h  r  a  c   rac  101 21  r rch c ra  r c   
   ar  ach cc   c   arch  a , c  a  h    
a   2 2022 c   a   a  a r   a

a  r ha  

   

 r   

a a r  c a  
 c  1 2  arch  r a  r a , a  c r 20, 2021  

Estimated Change in Professional Fees/Times: 
r a  r c    000 cr a  

 ac   ch  0  a  cr a  
 ac   a r  r ra  r , c  ch  
 

Basis of change in Professional Fees: 
   a  Ma r a  

  r c  h r  

SUBMITTED BY: AUTHORIZED BY: 

  
arch  h r  a r   h r  a r  

 r c  Ma a r  
a  10 2022 a  
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