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MORNING SESSION 

 

MARCH 24, 2022 SESSION – PLEDGE OF ALLEGIANCE, ROLL CALL 

1/ The Board of Commissioners of the County of Allegan, State of Michigan, 

met in the Board Room of the County Services Building in the Township of 

Allegan on March 24, 2022 at 9:00 A.M. in accordance with the motion for 

adjournment of March 10, 2022, and rules of this board; Chairman Storey 

presiding. 

 The Deputy Clerk led the Board in the Pledge of Allegiance to the flag. 

 Upon roll call the following members answered as Commissioners for the 

respective Districts: 

  

 DIST #1 DEAN KAPENGA   DIST #5 TOM JESSUP  

 DIST #2 JIM STOREY    DIST #6 GALE DUGAN  

 DIST #3 MAX THIELE    DIST #7 RICK CAIN  

 DIST #4 MARK DeYOUNG  

 

PUBLIC PARTICIPATION – NO COMMENTS 

2/ Chairman Storey opened the meeting to public participation and as there 

were no comments from the public, he closed the meeting to public 

participation. 

 

AGENDA ADDITIONS 

3/ Chairman Storey asked if there were any additions or changes to the 

agenda. Commissioner Storey noted that Administrator Sarro requested to have 

a closed session at 11:00 A.M. on a legal opinion regarding property sale. 

 Moved by Commissioner Thiele, seconded by Commissioner Kapenga to adopt 

the changes to the meeting agenda as requested. Motion carried by voice 

vote. Yeas: 7 votes. Nays: 0 votes. 

 

AGENDA – ADOPTED AS AMENDED 

4/ Moved by Commissioner DeYoung, seconded by Commissioner Dugan to adopt 

the meeting agenda as amended. Motion carried by voice vote. Yeas: 7 votes. 

Nays: 0 votes. 

 

ADMINISTRATION – AUTHORIZE RELEASE OF COUNTY ADMINISTRATOR UPDATES 

5/ Administrator Sarro reviewed the written administrator updates; release 

of the updates; and potential of different delivery methods for a broader 

benefit. Discussion followed. 

 Moved by Commissioner Thiele, seconded by Commissioner Kapenga to take 

immediate action to approve and release the recommendation from the 

Administrators memo. 

 Moved by Commissioner Storey, seconded by Commissioner Jessup to table 

discussion until the next board meeting. Motion failed by voice vote. Yeas: 

Storey, Jessup and Cain. Nays: Kapenga, Thiele, DeYoung and Dugan. 

 Original motion to take immediate action to approve and release the 

recommendation from the Administrators memo carried by roll call vote. Yeas: 

Kapenga, Storey, Thiele, DeYoung, Dugan and Cain. Nays: Jessup. 
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BREAK – 9:37 A.M. 

6/ Upon reconvening at 9:47 A.M., the following Commissioners were 

present: Commissioner Kapenga, Storey, Thiele, DeYoung, Jessup, Dugan and 

Cain. Absent: None. 

 

ADMINISTRATION – APPROVE LETTER OF UNDERSTANDING 

7/ BE IT RESOLVED that the Board of Commissioners (Board) hereby approves 

the letter of understanding for the County Administrator, as attached; and 

 BE IT FINALLY RESOLVED that the Board Chairperson is authorized to sign 

on behalf of the County and the Executive Director of Finance is authorized 

to perform the necessary budget adjustments to complete this action. 

 Moved by Commissioner Kapenga, seconded by Commissioner Cain to approve 

the resolution as presented.  

Moved by Commissioner Storey, seconded by Commissioner Cain to amend 

the resolution – 1) title to read Approve Letter of Understanding 2) amend 

the first paragraph to remove “letter of agreement” and replace with “letter 

of understanding.” Motion amendment carried by roll call vote. Yeas: 7 

votes. Nays: 0 votes. 

Motion to approve the resolution as amended carried by roll call vote. 

Yeas: 7 votes. Nays: 0 votes.  
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ADMINISTRATION – RESTORE TRANSPORTATION DIRECTOR POSITION/FULLY FUND 

EXECUTIVE DIRECTOR OF SERVICES 

8/ Administrator Sarro addressed the board on restoring the Transportation 

Director position and fully fund the Executive Director of Services. These 

changes will allow for appropriate development and training to occur to 

ensure a delivery of transit services; and allow for the executive director 

of services to dedicate the necessary time to meeting special Board project 

expectations assigned by the administrator. 

 Moved by Commissioner Dugan, seconded by Commissioner Jessup to accept 

the memorandum as printed and direct administration to draft a formal 

resolution for the board with budget implications. Motion carried by roll 

call vote. Yeas: 7 votes. Nays: 0 votes. 
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COMMUNITY SURVEY/NEWSLETTER UPDATE 

9/ Administrator Sarro reviewed the draft templates on the Community 

Survey and Newsletter to obtain commissioner suggestions/feedback for a 

final draft to be brought before the board on April 14, 2022. Discussion 

followed. 

 

AMEND MEETING AGENDA 

10/ Moved by Commissioner Dugan, seconded by Commissioner Thiele to amend 

the meeting agenda and move discussion item #5 Adopt Healthy Workplace Plan 

to the afternoon agenda. Motion carried by voice vote. Yeas: 7 votes. Nays: 

0 votes. 

 

PUBLIC PARTICIPATION – NO COMMENTS 

11/ Chairman Storey opened the meeting to public participation and as there 

were no comments from the public, he closed the meeting to public 

participation. 

 

CLOSED SESSION: LEGAL OPINION 

12/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to recess 

to closed session to discuss a legal opinion. Motion carried by roll call 

vote. Yeas: 7 votes. Nays: 0 votes. 

 

RECONVENE/ROLL CALL 

13/ Upon reconvening at 12:02 P.M., the following Commissioners were 

present: Kapenga, Storey, Thiele, DeYoung, Jessup, Dugan and Cain. 

 

ADJOURNMENT UNTIL APRIL 14, 2022 AT 9:00 A.M. 

14/ Moved by Commissioner Jessup, seconded by Commissioner DeYoung to 

adjourn until April 14, 2022 at 9:00 A.M. The motion carried by roll call 

vote and the meeting was adjourned at 12:03 P.M. Yeas: 7 votes. Nays: 0 

votes. 

 

AFTERNOON SESSION 

 

MARCH 24, 2022 SESSION – INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL 

15/ The Board of Commissioners of the County of Allegan, State of Michigan, 

met in the Board Room of the County Services Building in the Township of 

Allegan on March 24, 2022 at 1:00 P.M. in accordance with the motion for 

adjournment of March 10, 2022, and rules of this Board; Chairman Storey 

presiding. 

 The invocation was offered by District #4 Commissioner DeYoung. 

 The Deputy County Clerk led the Board in the Pledge of Allegiance to 

the flag. 

 Upon roll call the following members answered as Commissioners for the 

respective Districts: 

  

 DIST #1 DEAN KAPENGA   DIST #5 TOM JESSUP – arrived 1:15 P.M. 

 DIST #2 JIM STOREY    DIST #6 GALE DUGAN  

 DIST #3 MAX THIELE    DIST #7 RICK CAIN  

 DIST #4 MARK DeYOUNG  
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COMMUNICATIONS 

16/ Deputy Clerk Tien noted to the board that they received the following 

resolution: 

1. Iron County resolution urging the return of State workers to in-person 
operations 

 

MARCH 24, 2022 SESSION MINUTES – ADOPTED 

17/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to 

approve the minutes for the March 24, 2022 session as distributed. Motion 

carried by voice vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

 

PUBLIC PARTICIPATION – COMMENTS 

18/ Chairman Storey opened the meeting to public participation and the 

following individual offered comment: 

1. Lori Antkoviak with Safe Harbor invited the board to the Pinwheel 
Garden on April 1, 2022 and Life Line Gala on April 29, 2022. 

 

AGENDA – ADDITIONS 

19/ Chairman Storey asked if there were any additions or changes to the 

agenda. Administrator Sarro noted the Healthy Workplace Plan was moved to 

discussion item #4 from the morning session. 

 

AGENDA – ADOPTED AS AMENDED 

20/ Moved by Commissioner Kapenga, seconded by Commissioner Cain to adopt 

the meeting agenda as amended. Motion carried by voice vote. Yeas: 6 votes. 

Nays: 0 votes. Absent: 1 vote. 

 

AMEND MEETING AGENDA 

21/ Moved by Commissioner Cain, seconded by Commissioner DeYoung to adjourn 

no later than 3:00 P.M. Motion carried by voice vote. Yeas: Kapenga, Storey, 

DeYoung, Jessup, Dugan and Cain. Nays: Thiele. Absent: Jessup. 

 

PRESENTATIONS 

22/ Sheriff Baker, Chairman Storey and Administrator Sarro presented 

appreciation certificates to Sergeant Morgan Sullivan for his 25 years of 

service with the Allegan County Sheriff’s Department. 

 

INFORMATIONAL SESSION 

23/ Amanda Cooper and Greg King from Lakeshore Advantage addressed the 

board on economic development. 
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ADMINISTRATIVE REPORTS: 

24/ Administrator Sarro noted his written report was submitted to 

Commissioners.  

 

FINANCE COMMITTEE – CLAIMS & INTERFUND TRANSFERS 

25/ WHEREAS, Administration has compiled the following claims for March 18, 

2022 and March 25, 2022; and 

WHEREAS, the following claims, which are chargeable against the County, 

were audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L. 

1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2022 Claims folder of the 

Commissioners’ Record of Claims. 

 
March 18, 2022 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  92,005.59 92,005.59  

County Road Fund - 201  235.23 235.23  

Parks/Recreation Fund - 208  235.98 235.98  

Friend of the Court – Cooperative Reimb. - 215  1,292.59 1,292.59  

Health Department Fund - 221  33,982.14 33,982.14  

Solid Waste/Recycling - 226  50,330.17 50,330.17  

Brownfield Redevelopment Auth - 243  11,704.10 11,704.10  

Indigent Defense Fund - 260  4,591.34 4,591.34  

Grants - 279  3,866.61 3,866.61  

Sheriffs Contract – Wayland Township - 286  74,151.28 74,151.28  

Transportation Fund - 288  2,428.86 2,428.86  

Child Care Fund - 292  7,482.19 7,482.19  

Veterans Relief Fund - 293  422.41 422.41  

Senior Services Fund - 298  49,877.17 49,877.17  

Capital Improvement Fund - 401  243,284.30 243,284.30  

Medical Care Facility Fund - 512  59.65 59.65  

Delinquent Tax Revolving Fund - 516  438.55 438.55  

Tax Reversion 2018 - 629  270.00 270.00  

Self-Insurance Fund - 677  2,285.34 2,285.34  

Drain Fund - 801  78,218.32 78,218.32  

TOTAL AMOUNT OF CLAIMS 
 

$657,161.82 $657,161.82  

 
March 25, 2022 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  240,795.44 240,795.44  

Parks/Recreation Fund - 208  227.98 227.98  

Friend of the Court – Cooperative Reimb. - 215  3,252.99 3,252.99  
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Health Department Fund - 221  5,507.63 5,507.63  

Indigent Defense Fund - 260  34,938.19 34,938.19  

Central Dispatch Fund - 261  22,459.71 22,459.71  

Concealed Pistol Licensing Fund - 263  902.40 902.40  

Grants - 279  2,633.59 2,633.59  

Sheriffs Contract – Wayland Township - 286  622.16 622.16  

Transportation Fund - 288  3,058.19 3,058.19  

Child Care Fund - 292  8,042.22 8,042.22  

Senior Services Fund - 298  2,763.64 2,763.64  

American Rescue Plan Act – ARPA - 299  2,730.80 2,730.80  

Capital Improvement Fund - 401  16,266.58 16,266.58  

Central Dispatch CIP - 496  267,317.40 267,317.40  

Delinquent Tax Revolving Fund - 516  304.96 304.96  

Tax Reversion 2019 - 619  21,436.20 21,436.20  

Tax Reversion - 620  63.83 63.83  

Revolving Drain Maintenance Fund - 639  36.01 36.01  

Fleet Management/Motor Pool - 661  1,668.98 1,668.98  

Self-Insurance Fund - 677  18,172.89 18,172.89  

Drain Fund - 801  13,069.34 13,069.34  

TOTAL AMOUNT OF CLAIMS 
 

$666,271.13 $666,271.13  

 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the 

report of claims for March 18, 2022 and March 25, 2022. 

Moved by Commissioner Thiele, seconded by Commissioner Dugan to adopt 

the report of claims for March 18, 2022 and March 25, 2022. Motion carried 

by roll call vote. Yeas: 7 votes. Nays: 0 votes. 

  

PARKS & RECREATION – BYSTERVELD PARK WALKING TRAIL IMPROVEMENT 

26/ WHEREAS, the Allegan County Board of Commissioners (Board) appropriated 

$20,000 for a 2022 capital project to improve the walking trails at 

Bysterveld County Park; and 

WHEREAS, consistent with the County’s Purchasing Policy, an RFP process 

was used to solicit competitive bids for this project; and 

WHEREAS, the bid recommended for award was the low bid, but exceeds the 

$20,000 budgeted amount. 
THEREFORE BE IT RESOLVED that the Board authorizes an additional 

appropriation of $6,000 from #104 Local Revenue Sharing fund balance (to be 

transferred to and expenses paid from #401 Capital) as necessary to make 

this award and fully fund the project; and 

BE IT FINALLY RESOLVED that the County Administrator and/or the Board 

Chairperson are authorized to sign the necessary documents on behalf of the 

County and that the Executive Director of Finance is authorized to make the 

necessary budget adjustments to complete this action. 

Moved by Commissioner DeYoung, seconded by Commissioner Jessup to take 

immediate action and approve the resolution as presented. Motion carried by 

roll call vote. Yeas: 7 votes. Nays: 0 votes. 
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PARKS & RECREATION – WEST SIDE PARK TOPOGRAPHICAL SURVEY 

27/ WHEREAS, the Allegan County Board of Commissioners (Board) appropriated 

$12,500 in mid-year capital funds on 1/27/2022 to complete Phase I of the 

West Side Beach Access Planning; and 

WHEREAS, after evaluating the topographic data currently available for 

the park and taking into consideration the significant changes to the bluff 

over the past decade and the high cost of construction in this environment 

given minor elevation changes, the awarded contractor has requested that a 

topographic survey be completed now, as part of Phase I instead of at the 

start of Phase III as originally intended. 

THEREFORE BE IT RESOLVED that the Board authorizes an additional $3,000 

to be appropriated from #208 Parks Fund Balance within the 2022 budget to 

fund the completion of a topographic survey of West Side County Park; and 

BE IT FINALLY RESOLVED that the County Administrator and/or the Board 

Chairperson are authorized to sign the necessary documents on behalf of the 

County and that the Executive Director of Finance is authorized to make the 

necessary budget adjustments to complete this action. 

Moved by Commissioner Kapenga, seconded by Commissioner DeYoung to take 

immediate action and approve the resolution as presented. Motion carried by 

roll call vote. Yeas: 7 votes. Nays: 0 votes. 

 

ADMINISTRATION – ADOPT HEALTHY WORKPLACE PLAN 

28/ WHEREAS, on May 14, 2020, under Executive Order 2020-77, the Board of 

Commissioners (Board) approved the County’s COVID-19 Preparedness, Response 

and Safe Work Plan; and 

WHEREAS, the COVID-19 pandemic brought many challenges and 

opportunities for improvement; and 

WHEREAS, the County Administrator was authorized to draft a Healthy 

Workplace Plan to supersede the COVID-19 Preparedness, Response and Safe 

Work Plan which is set to expire on March 31, 2022. 

THEREFORE BE IT FURTHER RESOLVED, the Board hereby adopts the Healthy 

Workplace Plan, as attached, effective April 1, 2022; and 

BE IT FURTHER RESOLVED, as new recommendations are developed, Executive 

Orders and/or other regulatory changes are released, the County 

Administrator is authorized to make necessary modifications to the plan; 

updated plans shall be made available to the Board and the organization 

through the designated posting area; and 

BE IT FINALLY RESOLVED, this direction shall supersede any previous 

Board action. 

Moved by Commissioner Dugan, seconded by Commissioner Cain to approve 

the resolution as presented. Motion carried by voice vote. Yeas: 7 votes. 

Nays: 0 votes. 
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OUTSIDE LOBBYISTS 

29/ Commissioner Kapenga discussed the use of lobbyist firms. Input from two 

neighboring counties that have contracted with lobbying firms indicates that 

lobbying when planned for can be beneficial. 

 Moved by Commissioner Dugan, seconded by Commissioner Kapenga to table 

discussion on lobbyists to the April 14, 2022 session. Motion carried by 

voice vote. Yeas: Kapenga, Storey, DeYoung, Jessup, Dugan and Cain. Nays: 

Thiele. 

 

ADJOURNMENT UNTIL APRIL 14, 2022 AT 1:00 P.M. 

30/ Due to motion from March 24, 2022 to adjourn by 3:00 P.M. (item #21) 

meeting was adjourned until April 14, 2022 at 1:00 P.M. The motion carried 

by voice vote and the meeting was adjourned at 3:04 P.M. Yeas: Kapenga, 

Storey, DeYoung, Dugan and Cain. Nays: Thiele and Jessup. 

 

 

 

 

Deputy Clerk  

 

 

 

Board Chairperson   Minutes approved during the 00/00/2022 Session 

 


