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MORNING SESSION

MARCH 24, 2022 SESSION - PLEDGE OF ALLEGIANCE, ROLL CALL
1/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on March 24, 2022 at 9:00 A.M. in accordance with the motion for
adjournment of March 10, 2022, and rules of this board; Chairman Storey
presiding.
The Deputy Clerk led the Board in the Pledge of Allegiance to the flag.
Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 DEAN KAPENGA DIST #5 TOM JESSUP
DIST #2 JIM STOREY DIST #6 GALE DUGAN
DIST #3 MAX THIELE DIST #7 RICK CAIN

DIST #4 MARK DeYOUNG

PUBLIC PARTICIPATION - NO COMMENTS

2/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

AGENDA ADDITIONS

3/ Chairman Storey asked if there were any additions or changes to the

agenda. Commissioner Storey noted that Administrator Sarro requested to have

a closed session at 11:00 A.M. on a legal opinion regarding property sale.
Moved by Commissioner Thiele, seconded by Commissioner Kapenga to adopt

the changes to the meeting agenda as requested. Motion carried by voice

vote. Yeas: 7 votes. Nays: 0 votes.

AGENDA - ADOPTED AS AMENDED

4/ Moved by Commissioner DeYoung, seconded by Commissioner Dugan to adopt
the meeting agenda as amended. Motion carried by voice vote. Yeas: 7 votes.
Nays: 0 votes.

ADMINISTRATION - AUTHORIZE RELEASE OF COUNTY ADMINISTRATOR UPDATES

5/ Administrator Sarro reviewed the written administrator updates; release
of the updates; and potential of different delivery methods for a broader
benefit. Discussion followed.

Moved by Commissioner Thiele, seconded by Commissioner Kapenga to take
immediate action to approve and release the recommendation from the
Administrator’s memo.

Moved by Commissioner Storey, seconded by Commissioner Jessup to table
discussion until the next board meeting. Motion failed by voice vote. Yeas:
Storey, Jessup and Cain. Nays: Kapenga, Thiele, DeYoung and Dugan.

Original motion to take immediate action to approve and release the
recommendation from the Administrators memo carried by roll call vote. Yeas:
Kapenga, Storey, Thiele, DeYoung, Dugan and Cain. Nays: Jessup.
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County Services Building
3283 — 122" Avenue
Allegan, Ml 49010
269.673.0203

Allegan County

Administrator
Robert J. Sarro

MEMORANDUM
March 24, 2022

TO: Board of Commissioners
RE: Administrator’s Updates/Public Information Officer

For many years, I have been providing the Board of Commissioners (Board) with a written
Administrator’s Update during these Board Meeting which is also earmarked on the agendas.
When this process formalized the Board and I contemplated sending these updates out to the
local units of government. It was decided back then to wait and see how the update would
develop. Today, this same update is successfully delivered consistently.

Over time, as the general need for more readily available information continues to increase, I am
mquiring of the Board as to whether we would like to distribute these update for broader benefit.
Outlined within the County Administrator’s (CAQO) job description, the Board has assigned the
following authority,

“Serves as the Public Information Officer for all matters under the authority of the Board
of Commissions and at times for the whole organization. Develops, reviews, and
distributes press releases based on formal decisions of the Board of Commissioners and
Jactual information. Interacts divectly with all forms of media.”

As such, I want to ensure I am meeting expectations and releasing information throughout the
County.

If the Board sees the broader benefit and matching authority of the CAO, I recommend approval
for my office to release the updates in phases:

1. Immediately begin release of update as it currently exists to Allegan County Local Units
via email.

Over a period of time, my office will modified the update for a broader media release via
email.

Then, further over time, highlights of the update will be distributed via a third party tool

to the general public wishing to receive it (subscription).

[

(7%

I respectfully seek Board direction on this inquiry and recommendation.

Robert J. Sarro
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BREAK - 9:37 A.M.

6/ Upon reconvening at 9:47 A.M., the following Commissioners were
present: Commissioner Kapenga, Storey, Thiele, DeYoung, Jessup, Dugan and
Cain. Absent: None.

ADMINISTRATION - APPROVE LETTER OF UNDERSTANDING
7/ BE IT RESOLVED that the Board of Commissioners (Board) hereby approves
the letter of understanding for the County Administrator, as attached; and

BE IT FINALLY RESOLVED that the Board Chairperson is authorized to sign
on behalf of the County and the Executive Director of Finance is authorized
to perform the necessary budget adjustments to complete this action.

Moved by Commissioner Kapenga, seconded by Commissioner Cain to approve
the resolution as presented.

Moved by Commissioner Storey, seconded by Commissioner Cain to amend
the resolution - 1) title to read Approve Letter of Understanding 2) amend
the first paragraph to remove “letter of agreement” and replace with “letter
of understanding.” Motion amendment carried by roll call vote. Yeas: 7
votes. Nays: 0 votes.

Motion to approve the resolution as amended carried by roll call vote.
Yeas: 7 votes. Nays: 0 votes.
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ALLEGAN COUNTY and ROBERT J. SARRO

LETTER OF UNDERSTANDING

PTO, Deferred Compensation and Life Insurance

This Letter of Understanding ("LOU") 1s entered mto between ALLEGAN COUNTY
(“Employer”) and Robert J. Sarro (“Employee™).

In consideration of the mutual promises and undertakings of the parties, the following 1s
agreed to as clarification in connection with the existing EMPLOYMENT AGREEMENT between
the parties:

1. With the exception of the Employee’s right upon separation from County
Employment to receive full pay for all unused accumulated Paid-Time-Off (PTO) hours (which
will be paid at the rate prevailing on the Employee's last working day and shall be paid
immediately upon separation) the employee shall be subject to the same PTO benefits (and all
other leave benefits) consistent with other non-bargaining County employees.

2. By July 1, 2022, and by January 31 of each year thereafter, the Employer shall
contribute $10,000 into the Employee’s Deferred Compensation (457) account.

.

3. All references to lump sum payment as severance shall be the equivalent of the
Employee’s full annual salary and all references to benefits as severance shall be twelve (12) months.

AGREED TO AND ACCEPTED BY:
ALLEGAN COUNTY
(EMPLOYER)

By: Dated:
Its:

ROBERT J. SARRO
(EMPLOYEE)

By: Dated:
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ADMINISTRATION — RESTORE TRANSPORTATION DIRECTOR POSITION/FULLY FUND
EXECUTIVE DIRECTOR OF SERVICES

8/ Administrator Sarro addressed the board on restoring the Transportation
Director position and fully fund the Executive Director of Services. These
changes will allow for appropriate development and training to occur to
ensure a delivery of transit services; and allow for the executive director
of services to dedicate the necessary time to meeting special Board project
expectations assigned by the administrator.

Moved by Commissioner Dugan, seconded by Commissioner Jessup to accept
the memorandum as printed and direct administration to draft a formal
resolution for the board with budget implications. Motion carried by roll
call vote. Yeas: 7 votes. Nays: 0 votes.
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County Services Building
3283 — 122" Avenue
Allegan, Ml 49010
269.673.0203

Allegan County

Administrator
Robert J. Sarro

MEMORANDUM

March 24, 2022
TO: Board of Commissioners
RE: Restore Transportation Director/Fully Fund Executive Director of Services

Over the past few weeks, both with the Board of Commnussioners (Board) and then with the board chair
and vice charr, I have engaged n discussion regarding the future of Allegan County Admunistrative
Leadership in relation to individual and hierarchical structural plans. The Board immediately expressed
nterest in succession planning. Furthermore, the Board and I engaged in discussions around continuing
my current employment relationship with the county and what the Board may look like for the last
segment of my county administrator career.

The current executive team functions adequately and includes a few executive directors who received
internal promotions as a result in a high level of tenure and experience. As a result certain directors fill
multiple positions. In looking at both the current and future needs of the county it is important that
dedicated resources be available as a support and backup to the administrator.

The current structure was created by maintaining an executive director of operations (currently Steve
Sedore) who focusing on mternal departments, while an executive director of services (currently Dan
Wedge) focuses on public services as well as administrator special assigned projects. While this structure
1s adequate now, without additional capacity we are spreading individuals within these positions too thin
to be sustained mnto the future. Furthermore, if either of these individuals were to separate from
employment while still filling two split focuses the county would find 1t extremely difticult to backfill.
As the Board may recall, to assist in coverage 1ssues, a part time deputy administrator position was
created and occupied by an experienced individual; however, unexpected medical challenges led to a
quick departure.

I recommend a transportation director be restored to the Transportation Department. In addition, I
recommend the executive director of services position as it is currently filled be fully funded by the
county. These changes will allow for appropriate development and training to occur to ensure a delivery
of transit services. It will allow for the executive director of services to dedicate the necessary time to
meeting special Board project expectations assigned by the administrator. Implementing these
recommendations will lastly allow for coverage 1n the absence of the administrator.

In reviewing this with the executive team, the current titles of executive directors of services and

operations remain appropriate. However, if the Board believes there is broader strategic benefit I can
support both positions be titled as deputy county administrator within their respective focuses.

AR .

Robert J. Sarro
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COMMUNITY SURVEY/NEWSLETTER UPDATE

9/ Administrator Sarro reviewed the draft templates on the Community
Survey and Newsletter to obtain commissioner suggestions/feedback for a
final draft to be brought before the board on April 14, 2022. Discussion
followed.

AMEND MEETING AGENDA

10/ Moved by Commissioner Dugan, seconded by Commissioner Thiele to amend
the meeting agenda and move discussion item #5 Adopt Healthy Workplace Plan
to the afternoon agenda. Motion carried by voice vote. Yeas: 7 votes. Nays:
0 votes.

PUBLIC PARTICIPATION - NO COMMENTS

11/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

CLOSED SESSION: LEGAL OPINION

12/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to recess
to closed session to discuss a legal opinion. Motion carried by roll call
vote. Yeas: 7 votes. Nays: 0 votes.

RECONVENE/ROLL CALL
13/ Upon reconvening at 12:02 P.M., the following Commissioners were
present: Kapenga, Storey, Thiele, DeYoung, Jessup, Dugan and Cain.

ADJOURNMENT UNTIL APRIL 14, 2022 AT 9:00 A.M.

14/ Moved by Commissioner Jessup, seconded by Commissioner DeYoung to
adjourn until April 14, 2022 at 9:00 A.M. The motion carried by roll call
vote and the meeting was adjourned at 12:03 P.M. Yeas: 7 votes. Nays: O
votes.

AFTERNOON SESSION

MARCH 24, 2022 SESSION — INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL
15/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on March 24, 2022 at 1:00 P.M. in accordance with the motion for
adjournment of March 10, 2022, and rules of this Board; Chairman Storey
presiding.

The invocation was offered by District #4 Commissioner DeYoung.

The Deputy County Clerk led the Board in the Pledge of Allegiance to
the flag.

Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 DEAN KAPENGA DIST #5 TOM JESSUP — arrived 1:15 P.M.
DIST #2 JIM STOREY DIST #6 GALE DUGAN
DIST #3 MAX THIELE DIST #7 RICK CAIN

DIST #4 MARK DeYOUNG
March 24, 2022 Session
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COMMUNICATIONS
16/ Deputy Clerk Tien noted to the board that they received the following
resolution:
1. Iron County resolution urging the return of State workers to in-person
operations

MARCH 24, 2022 SESSION MINUTES - ADOPTED

17/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to
approve the minutes for the March 24, 2022 session as distributed. Motion
carried by voice vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote.

PUBLIC PARTICIPATION - COMMENTS
18/ Chairman Storey opened the meeting to public participation and the
following individual offered comment:
1. Lori Antkoviak with Safe Harbor invited the board to the Pinwheel
Garden on April 1, 2022 and Life Line Gala on April 29, 2022.

AGENDA - ADDITIONS

19/ Chairman Storey asked if there were any additions or changes to the
agenda. Administrator Sarro noted the Healthy Workplace Plan was moved to
discussion item #4 from the morning session.

AGENDA - ADOPTED AS AMENDED

20/ Moved by Commissioner Kapenga, seconded by Commissioner Cain to adopt
the meeting agenda as amended. Motion carried by voice vote. Yeas: 6 votes.
Nays: 0 votes. Absent: 1 vote.

AMEND MEETING AGENDA

21/ Moved by Commissioner Cain, seconded by Commissioner DeYoung to adjourn
no later than 3:00 P.M. Motion carried by voice vote. Yeas: Kapenga, Storey,
DeYoung, Jessup, Dugan and Cain. Nays: Thiele. Absent: Jessup.

PRESENTATIONS

22/ Sheriff Baker, Chairman Storey and Administrator Sarro presented
appreciation certificates to Sergeant Morgan Sullivan for his 25 years of
service with the Allegan County Sheriff’s Department.

INFORMATIONAL SESSION
23/ BAmanda Cooper and Greg King from Lakeshore Advantage addressed the
board on economic development.
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Annual Investor
Update

Allegan County

LAKESHORE
ADVANTAGE
et

Organizational overview
Impact in Allegan County
Looking forward

2021 Business Intelligence
Report ’

Update

Overview
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LAKESHORE
ADVANTAGE

Non-profit established in 2003

Led by 20-member board of
directors

12-member team

Focused solely on current and
future primary employers in
Allegan & Ottawa counties

I

Maintain A Robust Primary Business Base

Primary employers generate
Gross Domestic Product (GDP) for our region.

These employers form the very core of the region’s economic vitality.
$$$$$
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Act as An Extended Member of Your Team

193 75 = 38%
Total Primary Employers Companies We Met With
in Allegan County in Allegan County

Act as An Extended Member of Your Team

Diverse Emerging Allegan County Training Grants
Workforce Broadband Training Center
Presentation Citizens Workgroup Equipment Grant &
Created for Allegan Member Talent Pathways
County
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Overcome Barriers to Growth

21 business $259.9 million
expansion projects private investment
9 business $24 million
expansion projects private investment

I $ 0

Look Forward

28 total projects in pipeline
3 projects located in Allegan County
$2 billion in private investment

March 24, 2022 Session
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new/retained jobs

249
new/retained jobs
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3 - YEAR PICTURE

Industry 4.0 Educational Diverse Regional and Startup Overcoming
Attainment Emerging Talent Support Economic
Workforce Attraction Challenges

ACTIVITY UPDATE

2021 Industry Trends SURGE Center New Hires
Release of annual Pilot business incubator Jacque Edwards,
business intelligence at 44 E. 8" Street, Suite Brand Manager
data 400, Holland, MI 49423 Joseph Pierce
Grant Specialist

Coming Soon!
Business Solutions Manager
SURGE Operations Director
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PUSNESS | RECENT GROWTH

In spite of COVID-19's effects, our region has remained
strong, showing positive growth trends rooted in the
e e K strength of our manufacturing industry.

METHODOLOGY

LAKESHORE
ADVANTAGE

MARKET SHARE
G ROWI N G 95% of companies 2

reported market share

' increasing or stable
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69% 2019
83% 2021 .

83% reported total
company sales were
increasing or stable
in 2021

87% are introducing

new products/services/
capabilities.

MANUFACTURING
MATTERS

Manufacturing accounts for 44%
of 2020 GRP for Allegan and
Ottawa County.
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of employers serve
more than 1 industry
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CHALLENGES

In the wake of a global pandemic,
labor shortages and supply chain
disruptions continued to
challenge lakeshore businesses in
2021.

Supply Disruptions
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FUTURE GROWTH

March 24, 2022 Session

With a strong manufacturing base
serving a wide variety of industries,
the West Michigan lakeshore will
continue to champion business
growth and expansion.
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EXPANSION PLANS
ey S it

(0 eXpana In the nexi

compared to 73% in 2019.

$12.3 Million

Avvarane canital invectmant
Average capital investment

12
Average net new jobs 2021 2019

0
49K | 69% 13%

Average square feet

BUSINESS

METHODOLOGY

LAKESHORE
ADVANTAGE
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Thank You

Mandy Cooper

Vice President of Strategic Initiatives
Amanda.Cooper@lakeshoreadvantage.com
p: 616.772.5226

LAKESHORE
ADVANTAGE
WEST MICHIGAN'S BUSINESS ADVANTAGE
www.LakeshoreAdvantage.com

00
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ADMINISTRATIVE REPORTS:

24/

Administrator Sarro noted his written report was submitted to

Commissioners.

FINANCE COMMITTEE - CLAIMS & INTERFUND TRANSFERS

25/
2022

were
1970

WHEREAS, Administration has compiled the following claims for March 18,
and March 25, 2022; and

WHEREAS, the following claims, which are chargeable against the County,
audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L.

as amended and resolutions of the Board; and

WHEREAS, said claims are listed in the 2022 Claims folder of the

Commissioners’ Record of Claims.

March 18, 2022

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund — 101 92,005.59 92,005.59
County Road Fund - 201 235.23 235.23
Parks/Recreation Fund - 208 235.98 235.98
Friend of the Court — Cooperative Reimb. - 215 1,292.59 1,292.59
Health Department Fund - 221 33,982.14 33,982.14
Solid Waste/Recycling - 226 50,330.17 50,330.17
Brownfield Redevelopment Auth - 243 11,704.10 11,704.10
Indigent Defense Fund - 260 4,591.34 4,591.34
Grants - 279 3,866.61 3,866.61
Sheriffs Contract — Wayland Township - 286 74,151.28 74,151.28
Transportation Fund - 288 2,428.86 2,428.86
Child Care Fund - 292 7,482.19 7,482.19
Veterans Relief Fund - 293 422.41 422.41
Senior Services Fund - 298 49,877.17 49,877.17
Capital Improvement Fund - 401 243,284.30 243,284.30
Medical Care Facility Fund - 512 59.65 59.65
Delinquent Tax Revolving Fund - 516 438.55 438.55
Tax Reversion 2018 - 629 270.00 270.00
Self-Insurance Fund - 677 2,285.34 2,285.34
Drain Fund - 801 78,218.32 78,218.32
TOTAL AMOUNT OF CLAIMS $657,161.82 $657,161.82

March 25, 2022

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund — 101 240,795.44 240,795.44
Parks/Recreation Fund - 208 227.98 227.98
Friend of the Court — Cooperative Reimb. - 215 3,252.99 3,252.99
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Health Department Fund - 221 5,507.63 5,507.63
Indigent Defense Fund - 260 34,938.19 34,938.19
Central Dispatch Fund - 261 22,459.71 22,459.71
Concealed Pistol Licensing Fund - 263 902.40 902.40
Grants - 279 2,633.59 2,633.59
Sheriffs Contract — Wayland Township - 286 622.16 622.16
Transportation Fund - 288 3,058.19 3,058.19
Child Care Fund - 292 8,042.22 8,042.22
Senior Services Fund - 298 2,763.64 2,763.64
American Rescue Plan Act — ARPA - 299 2,730.80 2,730.80
Capital Improvement Fund - 401 16,266.58 16,266.58
Central Dispatch CIP - 496 267,317.40 267,317.40
Delinquent Tax Revolving Fund - 516 304.96 304.96
Tax Reversion 2019 - 619 21,436.20 21,436.20
Tax Reversion - 620 63.83 63.83
Revolving Drain Maintenance Fund - 639 36.01 36.01
Fleet Management/Motor Pool - 661 1,668.98 1,668.98
Self-Insurance Fund - 677 18,172.89 18,172.89
Drain Fund - 801 13,069.34 13,069.34
TOTAL AMOUNT OF CLAIMS $666,271.13 $666,271.13

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the
report of claims for March 18, 2022 and March 25, 2022.

Moved by Commissioner Thiele, seconded by Commissioner Dugan to adopt
the report of claims for March 18, 2022 and March 25, 2022. Motion carried
by roll call vote. Yeas: 7 votes. Nays: 0 votes.

PARKS & RECREATION - BYSTERVELD PARK WALKING TRAIL IMPROVEMENT

26/ WHEREAS, the Allegan County Board of Commissioners (Board) appropriated
$20,000 for a 2022 capital project to improve the walking trails at
Bysterveld County Park; and

WHEREAS, consistent with the County’s Purchasing Policy, an RFP process
was used to solicit competitive bids for this project; and

WHEREAS, the bid recommended for award was the low bid, but exceeds the
$20,000 budgeted amount.

THEREFORE BE IT RESOLVED that the Board authorizes an additional
appropriation of $6,000 from #104 Local Revenue Sharing fund balance (to be
transferred to and expenses paid from #401 Capital) as necessary to make
this award and fully fund the project; and

BE IT FINALLY RESOLVED that the County Administrator and/or the Board
Chairperson are authorized to sign the necessary documents on behalf of the
County and that the Executive Director of Finance is authorized to make the
necessary budget adjustments to complete this action.

Moved by Commissioner DeYoung, seconded by Commissioner Jessup to take
immediate action and approve the resolution as presented. Motion carried by
roll call vote. Yeas: 7 votes. Nays: 0 votes.
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PARKS & RECREATION - WEST SIDE PARK TOPOGRAPHICAL SURVEY
27/ WHEREAS, the Allegan County Board of Commissioners (Board) appropriated
$12,500 in mid-year capital funds on 1/27/2022 to complete Phase I of the
West Side Beach Access Planning; and

WHEREAS, after evaluating the topographic data currently available for
the park and taking into consideration the significant changes to the bluff
over the past decade and the high cost of construction in this environment
given minor elevation changes, the awarded contractor has requested that a
topographic survey be completed now, as part of Phase I instead of at the
start of Phase III as originally intended.

THEREFORE BE IT RESOLVED that the Board authorizes an additional $3,000
to be appropriated from #208 Parks Fund Balance within the 2022 budget to
fund the completion of a topographic survey of West Side County Park; and

BE IT FINALLY RESOLVED that the County Administrator and/or the Board
Chairperson are authorized to sign the necessary documents on behalf of the
County and that the Executive Director of Finance is authorized to make the
necessary budget adjustments to complete this action.

Moved by Commissioner Kapenga, seconded by Commissioner DeYoung to take
immediate action and approve the resolution as presented. Motion carried by
roll call vote. Yeas: 7 votes. Nays: 0 votes.

ADMINISTRATION - ADOPT HEALTHY WORKPLACE PLAN
28/ WHEREAS, on May 14, 2020, under Executive Order 2020-77, the Board of
Commissioners (Board) approved the County’s COVID-19 Preparedness, Response
and Safe Work Plan; and

WHEREAS, the COVID-19 pandemic brought many challenges and
opportunities for improvement; and

WHEREAS, the County Administrator was authorized to draft a Healthy
Workplace Plan to supersede the COVID-19 Preparedness, Response and Safe
Work Plan which is set to expire on March 31, 2022.

THEREFORE BE IT FURTHER RESOLVED, the Board hereby adopts the Healthy
Workplace Plan, as attached, effective April 1, 2022; and

BE IT FURTHER RESOLVED, as new recommendations are developed, Executive
Orders and/or other regulatory changes are released, the County
Administrator is authorized to make necessary modifications to the plan;
updated plans shall be made available to the Board and the organization
through the designated posting area; and

BE IT FINALLY RESOLVED, this direction shall supersede any previous
Board action.

Moved by Commissioner Dugan, seconded by Commissioner Cain to approve
the resolution as presented. Motion carried by voice vote. Yeas: 7 votes.
Nays: 0 votes.
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Allegan County
Healthy Workplace Plan

Date Approved: March 24, 2022

Date Last Revised:

1

March 24, 2022 Session



138

Workplace Plan
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HEALTHY WORKPLACE PLAN

There are general responsibilities for an employer to ensure the health and safety of its employees, including
but not limited to, MCL 408.1009 (MIOSHA), the Americans with Disabilities Act (ADA) and the
Michigan Public Health Code. This Healthy Workplace Plan (Plan) is designed to assist Allegan County
in meeting those responsibilities and also to “promote safety and wellness™ as part of the County’s strategic
priorities. This Plan provides guidance and balance to work/life integration and will promote protocols that
support individual choice, respects the health and needs of others at all times, and meets regulatory
compliance.

This Plan may be updated by the Executive Director of Human Resources, upon the final approval of the
County Administrator, as organizational plans, programs, etc. may change (which may require Board
approval) or as state or local orders, or federal guidance, related to infectious diseases are issued or
amended.

This Plan is intended to cover aspects that are generally applicable to the overall County organization. In
consideration of the different work environments and nature of the offices that operate within Allegan
County facilities the Healthy Workplace Coordination Team - Appendix B will work with each office to
understand specific needs and develop customized plans.

Please contact Facilities Management by submitting a Track-It work order or by calling (269) 673-
0474 to assist in the development of specific plans that may be needed for your service area to continue
operations.

PROTECTIVE SAFETY MEASURES

Employee Self-screening Before Entering the Workplace
When an employee is not feeling well or demonstrates symptoms of illness, it is important to consider a
few things:

1. Germs spread easily from person to person, an employee may be inadvertently spreading infection
to co-workers and customers.
An employee is likely not going to be very productive at the workplace.
When interacting with the public and co-workers, the County may not be represented well.

.UJ !\J

Due to the reasons above, employees demonstrating symptoms of illness are asked not to visit the workplace
until there is assurance that the illness will not impede performance or pose a health threat to others. As
such, employees are asked to self-screen prior to entering the work place. Here are some general guidelines
that may help you decide what to do when you have respiratory or gastrointestinal symptoms:

Fever: You should stay home until at least 24 hours after a fever™ (temperature of 100 degrees
Fahrenheit or higher) is gone. Temperature should be measured without the use of fever-reducing
medicines.

In general, you tend to feel the worst and are likely most contagious at the beginning of an illness
when you are running a fever. Fever i1s usually a strong reason to stay home and rest.

Cough and Congestion: Again, respiratory illnesses tend to be most contagious early on,

becoming less so over time. Coughing and sneezing can spread germs over feet, not inches and
secretions can end up on surfaces that others may touch.
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If you are not running a fever and feel well enough to work onsite, please make sure to cover your
nose and mouth when coughing or sneezing and wash your hands frequently. Dispose of soiled
tissues right away rather than setting them aside or tucking them in sleeves or pockets.

Vomiting and Diarrhea: Gastrointestinal illnesses may be easily spread, particularly in crowded
and residential settings. Outbreaks occur more frequently in schools, daycares and nursing homes,
for example. For practical reasons, most people stay home when they are vomiting but since
diarrhea often lasts longer, it is tempting to hurry back to work before symptoms have completely
resolved.

Be aware that thorough handwashing after bathroom use is essential to prevent spread at home or
at work and that it is critically important to refrain from working onsite if your job involves food
preparation or service, or if you work with vulnerable populations or in settings such as hospitals,
nursing homes and daycares.

When self-screening, please consider that an existing condition that may explain the presence of a symptom
regularly experienced may not be considered an illness:
1. Example 1: Diarrhea in connection with Crohn’s disease, 1rritable bowels, lactose intolerance. etc.
2. Example 2: Chronic cough due to a certain blood pressure medication.

-

3. Example 3: Runny nose or congestion due to chronic allergies.

If an employee, upon self-screening determines they may be 1ll:

l. The employee is to stay home and imimediately contact their supervisor.

2. The employee should contact a health provider via telemedicine (If covered by a County insurance
plan - call the provider for telemedicine access) for additional guidance.

3. The employee shall keep their supervisor updated on their status.

4. Immediately upon recognizing an employee’s illness may be severe, indicative of a potential health

risk to others, or exceeding three business days of absence, the supervisor shall contact Human

Resources for further instruction and gnidance on isolating the employee from the workplace, to

consider the appropriate leave type options if necessary and to discuss return to work plans.

5. If the employee is suspected of having an infectious disease or has been in contact with an
individual with an infectious disease, the supervisor and employee shall reference the
EMPLOYEES WITH SUSPECTED INFECTIOUS DISEASE section of this plan.

6. Inthe event an employee has not sought guidance from a health provider within three business days
since the onset of symptoms, the County may require the employee to be evaluated by a health
provider of its selection.

7. Inall cases, the employee may not return to work until the conditions of “Return to Work™ are met.

Becoming Sick at Work
All employees shall promptly report any signs and symptoms of infectious disease to their supervisor before
or during the work shift.

Allegan County will physically isolate any employees with any suspected infectious disease, from the
remainder of the workforce, using measures such as, but not limited to:
1. Not allowing any employee with an infectious disease to report to or remain at their work location:
2. Assigning any employees with an infectious disease to work alone at a remote location (for
example, their home or 1solated office), as their health allows.

If such a situation arises, Allegan County will identify a designated area with closable doors to serve as an
isolation room until such potentially sick employees can be removed from the workplace. Personnel
entering any designated area will be strictly limited.

hn
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Employee Return to Work Plan
Employees who demonstrate symptoms of an infectious disease, have been directed by a healthcare
provider not to report to work, or have been mandated by a local health department to isolate or quarantine,
shall not be permitted to return to the workplace until:

1. A negative diagnostic test result, physician’s clearance, or other documentation has been

received by the County and has been determined to be satisfactory. OR

2. The supervisor has worked in conjunction with Human Resources to develop a plan to the
satisfaction of the County, that ensures the employee does not pose a health risk to others (this
may include worksite isolation). OR
In cases where the employee has been placed on mandated isolation or quarantine, the employer
has received written authorization from the local health department certifying the employee is
able to return to work.

7%}

Personal Protective Equipment (PPE)

Allegan County shall provide and make available to all workers performing in-person work, personal
protective equipment (PPE) such as gloves, goggles, face shields, face masks and physical barriers (such
as clear plastic sneeze guards) as appropriate to the exposure risk associated with the job. Allegan County
will follow current CDC and MIOSHA guidance for PPE.

Workers in establishments that provide medical treatment or housing to suspected, probable or confirmed
cases of infectious disease who have frequent or prolonged close contact with such cases will be provided
with and wear, at a minimum, an N935 respirator, goggles or face shield, and a gown.

When PPE is required, Allegan County will ensure that the PPE is properly fitted and worn, used
consistently, regularly inspected, maintained, and replaced, as necessary, and properly removed, cleaned
and stored or disposed of to avoid contamination of self, others, or the work environment.

Organizational PPE and cleaning supplies may be obtained through Facilities Management by
submitting a Track-It work order or by calling (269) 673-0474.

Face Masks

Employees may still be subject to spread of COVID-19 or other infectious disease. Employees
comfortable wearing a facemask are encouraged to so do. To the extent practicable, the County
will provide a face mask for employees and visitors upon request. The use of face masks is
discretionary unless otherwise required on the basis of position requirements, regulation, guidance
1ssued by an authoritative or credible agency (e.g. CDC, MDHHS, MIOSHA or Local Public
Health). The County may require the use of face masks in order to maintain a safe working
environment in the presence of a health related threat (e.g. community or organizational spread of
infectious disease, high community rates of hospitalization, serious illness or death). In the absence
of any requirements wear a face mask, the County encourages all employees to respect the thoughts
and needs of others when choosing to wear or not wear a face mask and to refrain from any negative
comments or actions towards the decisions of others in their choice.

Use and Care of Face Masks

Employees who utilize face masks should wash their facemask(s) once a day by hand or machine
using detergent. The face covering should be fully dry before using. Employees should have a
couple of face coverings so they can rotate for washing,.
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How to Wear a Face Covering

Face coverings should—

« {it snugly but comfortably against the side of the face
be secured with ties or ear loops
e include multiple layers of fabric
allow for breathing without restriction
e Dbe able to be laundered and machine dried without damage or change to shape

Social Distancing
The organization’s focus is to prioritize everyone’s health and safety in a sustainable way by trying to
minimize close contact and spread of germs while continuing to serve the public.

To the extent practicable, the County will provide for work areas (including meal/break areas, fitness
centers and activities, and meeting rooms) to allow for 6 feet of distancing between individuals. Individuals
should not move furnishings in a way that reduces the intended spacing within an area. County may post
signage containing maximum capacities based on code and or distancing measures. Posted capacities will
be adhered to. Where possible, employees may be relocated or provided additional resources in order to
avoid shared use of offices, desks, telephones, and tools/equipment. Employees should remain in their

assigned work areas as much as possible. Ground markings, signs, or physical barriers may also be used,
if needed.

Meetings — Meetings/gatherings should be held virtually whenever feasible. When in-person
meetings are necessary, avoid close contact by keeping separation of at least six feet where possible
and wear the appropriate face covering and follow all applicable rules/laws. Ensure that there is
proper ventilation in the meeting room.

Travel/Events — In cases where an employee may need to travel or attend an event for business or
personal reasons and the employee may have increased exposure to infectious disease, the
employee shall notify their supervisor and the supervisor in conjunction with the Executive Director
Human Resources shall develop an after travel return to work plan if necessary, commensurate with
the nature of the travel.
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Generally, travel or an event of concern is any activity considered outside an employee’s normal
routine that may increase risk infectious disease exposure especially in cases where an employee
may be in an environment where infectious disease mitigation guidelines may not be followed.

If an employee has further questions around what 1s meant by travel or event, please submit those
to your supervisor or directly to Human Resources. The County would rather have the opportunity
to work with an employee and develop an appropriate plan. The County is required to maintain a
safe work environment for all employees. Considering the nature of infectious disease, the
County’s ability to maintain a safe environment relies heavily upon the honesty and forthcoming
nature of employees to be proactive.

Alternative Work Options — In an effort to maintain enhanced distancing supervisors should
consider scheduling changes to leverage telecommuting (remote work), staggered shifts, decreasing
number of employees to report for in-person work, decreasing face-to-face interactions, and
limiting number of non-employees who are able to enter facilities or areas within facilities.

Remote Work Policy - To the extent it may assist the County in meeting workplace controls, and
maintaining employee health and safety, remote work remains recommended. Specifically, remote
work, when feasible, should be considered when employees are considered symptomatic or are
required to quarantine or isolate due to an infectious disease. While remote work is a helpful
infectious disease mitigation tool, remote work is permitted any time it may be considered
advantageous at the discretion of the supervisor. Employees working remotely are subject to the
County’s Telework Policy.

Enhanced Hygiene

Employees are instructed to wash their hands frequently and thoroughly, to cover their coughs and sneezes
with tissue, and to avoid touching their faces. Employees, customers, and visitors will be provided with
access to places to frequently wash hands or to access hand sanitizer, including upon entry at their worksite.
If soap and running water are not immediately available, antiseptic hand sanitizers or alcohol-based hand
towelettes containing at least 60 percent alcohol will be provided. Employees are also encouraged to use
hand sanitizer on public transportation. Employees will also be provided with access to tissues and to places
to properly dispose of them. Signs regarding proper hand washing methods will be posted in all restrooms.
Hand shaking is also prohibited to ensure good hand hygiene.

The following OSHA protocols shall be followed and building signage may be posted;

Stay home if you are sick. (Such absences may qualify for leave under the FMLA).

Wash hands frequently with soap and water, for at least 20 seconds, or use sanitizer if soap and
water are not available.

Avoid touching nose, mouth and eyes.

Cover coughs and sneezes with tissues (or in elbow rather than hand if a tissue is not available).
Wash hands or use hand sanitizer after sneeze or cough.

Avoid close contact with coworkers and customers (maintain separation of at least six feet).
Avoid shaking hands and always wash hands after contact with others.

Avoid using other employees’ phones, desks, offices or other work tools and equipment. Clean all
equipment frequently.

Use email and phones to communicate as much as possible.

When meetings are necessary, avoid close contact by keeping separation of at least six feet where
possible. Ensure that there is proper ventilation in the meeting room.
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Enhanced Cleaning and Disinfecting

To assist in limiting the spread of viruses and germs, the County disinfects door handles and hardware,
plumbing fixtures, hardware, knobs etc. with hospital grade disinfectant as part of its daily standard
operating procedures. In addition to the existing hand sanitizing stations in services areas, mobile hand
sanifizing stations are placed in public areas near building entrances. Increased signage is used throughout
buildings to provide guidance when necessary. Disinfecting wipes and other cleaning products are provided
to departments throughout all facilities. A stock of supplies is maintained to support daily operations and
for emergency circumstances.

When choosing cleaning chemicals, Allegan County will consult information from the EPA regarding
approved disinfectant labels with claims against harder to kill viral pathogens. The manufacturer’s
instructions for use of all cleaning and disinfection products will be strictly adhered to.

Enhanced cleaning and disinfection shall be performed when a person is suspected to have an infectious
disease.

Employees are encouraged to continue to use existing standard procedures for work or cleaning requests
by using the Track-IT work order system or if unable to do so, call (269) 673-0474. Track-IT remains the
best and most efficient method of communicating any needs of staff and buildings.

Tools and Equipment

Should any sharing of tools be required, employees must disinfect and clean each tool or piece of equipment
following their use of same and before any other employee uses the tool or piece of equipment. Allegan
County will provide employees with disinfectant wipes and other disinfecting products for this purpose.

Reporting Unsafe Working Conditions

Allegan County is concerned for your safety and the safety of all visitors and clients. If you believe that an

unsafe or unhealthful working condition exists in the workplace you have the right, and are encouraged, to

make a report (verbal or written) of the condition.
1. Promptly report the unsafe or unhealthtul working conditions to your supervisor or directly to

Human Resources at HR(@allegancounty.org or (269) 673-0205.

Correction of the conditions are essential to protect the health and safety of employees.

Supervisors are responsible for correcting health and safety hazards in your workplace and

providing specific instructions on proper safety procedures and practices.

4. If'the unsafe condition cannot be corrected by your supervisor, the supervisor will submit a Track-
IT work order to Facilities Management or to Human Resources if the issue involves personnel
policy.

5. Ifyou believe that there is immediate danger to life or health make a report, as quickly as possible,
by calling Facilities Management at (269) 673-0474.

6. A summary of findings will be available within 15 days after reporting the unsafe condition.

7. If you have questions, please contact Human Resources at (269) 673-0205.

w1

Anyone who reports an unsafe or unhealthful workplace condition or hazard will not be subject to
retaliation, discrimination, or reprisal.

COURT OPERATIONS
Notwithstanding all other provisions in this plan, the following shall apply to Court operations:
1. The Courts follow the recommendations of the Allegan County Health Department (ACHD).

9
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2. The Courts, individually and collectively, may modify its practices to provide for safe operations
within the Court environments(s) based on updates and guidance from the ACHD and other
sources.

3. Face masks are not required in any courtroom or hearing room unless social distancing cannot be
maintained.

4. Screening, including the use of thermal scanning for temperature, of anyone symptomatic of
COVID-19, or other illness, should (will) occur upon entering the Courthouse/County Building.

5. Remote participation in court proceedings will confinue to be practiced as deemed appropriate by
the Court.

VISITORS AND CONTRACTORS

The organization’s focus is to prioritize everyone’s health and safety in a sustainable way by trying to
minimize close contact and spread of germs while continuing to serve the public. Visitors and contractors
entering into county facilities may be limited by assisting individuals over the phone, guiding them to online
resources, postponing non-essential visits, etc. When in person services occur, individuals shall maintain
the recommended social distancing protocols which may be in place at that time (and made know through
adequate signage).

Courthouse visitors may be subject to screening prior to entering the building. This may include a
temperature reading. If a visitor presents with symptoms of an infectious disease, they may not be permitted
to enter the building and may be provided with instructional handouts.

For all other buildings where security is not performing screening, all visitors prior to entering a building
are asked to self-monitor. Visitors presenting symptoms of an infectious disease are asked not to enter the
building and contact the department they came to visit electronically via telephone.

To the extent practicable, the County will provide a face mask for visitors upon request. The use of face
masks is discretionary unless otherwise required on the basis of position requirements, regulation, guidance
1ssued by an authoritative or credible agency (e.g. CDC. MDHHS. MIOSHA or Local Public Health). The
County (or the Courts relative to court areas) may require the use of face masks in order to maintain a safe
environment in the presence of a health related threat (e.g. pandemic or organizational spread of infectious
disease). In the absence of any requirements, the County encourages all visitors to respect the thoughts and
needs of others when choosing to wear or not wear a face mask and to refrain from any negative comiments
or actions towards the decisions of others in their choice.

Contractors are expected to follow all precautions applicable to employees working within the same
environment. The supervisor of the county department (hosting the contractor’s visit) shall review all
precautions with the contractor and shall ensure the contractor has access to this plan prior to the contractor
entering the workplace/County facilities each day. The supervisor shall plan ahead for contractor visits and
communicate with other county departments as necessary to ensure a successful visit. Such planning may
include but is not limited to avoiding interactions/exposure to employees and visitors, minimizing time
needed on-site, discussing recent travel that may increase risk of spread and considering alternatives to on-
site work.

If Allegan County learns of a visitor or customer with a confirmed case of infectious disease, the County
shall: (a) immediately notify the local public health department, and (b) within 24 hours of learning of the

confirmed case, notify any employees or contractors who may have come into contact with the person with
a confirmed case of infectious disease.

10
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The Healthy Workplace Coordinator or designee(s) will communicate on a regular basis with each building
to determine the level of public access needed to maintain services and the health and safety of the staff and
public during an infectious disease incident.

Courts and elected offices may choose to alter service processes, further limit need for public appearance,
go to appointment only, etc. as appropriate for their office in the event of an infectious disease presence.

As restrictions may loosen proportionate to the level infectious disease spread within the community, the
Healthy Workplace Coordinator or designee(s) will engage each department and building to develop a
phased approach to increasing access to the buildings in a manner that maintains social distancing and
precautions.

SICK LEAVE

Any onsite employee who appears to have symptoms of an infectious disease may be separated from other
employees and sent home.

If an employee must take leave due to an infectious disease, please reference the Employee Handbook
found on the County website www.allegancounty.org under Human Resources and Employee Handbook
or the applicable Collective Bargaining Agreement found on the County website under Human Resources
and Labor Contracts.

Please contact Human Resources at (269) 673-0205 ext. 2649 or HR(@allegancounty.org for questions or
assistance, as needed.

EMPLOYEES WITH SUSPECTED OR CONFIRMED CASES OF INFECTIOUS DISEASE

Allegan County will notify the local health department of suspected infectious disease cases (based on
residency) to ensure the local health department is aware.

An infectious disease may be considered a specific condition or diagnosis. Due to confidentiality and
privacy requirements the County cannot disclose such information identifying a specific employee. Allegan
County must protect the confidentiality of the employee. Legally, the County cannot identify the employee
by name. Allegan County cannot disclose to other staff or third persons the name or other personal or health
information of the employee who tested positive for an infectious disease except to the local health
department (MCL 333.5111(1)b: HIPAA §164.512(b): R 325.173).

The County is committed to ensuring a safe working environment and to notifying employees it the County
learns they have been in contact with an infectious disease in the work environment. In any case when an
employee is identified as an infectious disease case, the employee is interviewed and the information is
progressed to the local health department. The County will cooperate with, and follow the
recommendations or orders of, the local health department.

Suspected Cases
If an employee believes they qualify as an infectious disease case or has been told by the local health

department that they are an infectious disease case, they must:

e TImmediately notify their supervisor and Human Resources; and
e Remain out of the workplace until they are cleared to return to work.

11
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Then Allegan County will:

Notify the local health department:

e Ensure the employee’s work area is thoroughly cleaned and disinfected in accordance with CDC
guidance;

e If necessary, close the work area or workplace, until all necessary cleaning and disinfecting is
completed: and communicate with employees about the presence of an infectious disease case, the
cleaning/disinfecting plans, and when the workplace will reopen: and

e  Work with the employee, and the local health department, to determine next steps.

If Allegan County is notified of an infectious disease case, the County will cooperate with, and follow all
recommendations and orders provided by the local health department including, but not limited to:

Ensuring affected parties do not report to the workplace until authorized;
Conducting the necessary cleaning and disinfecting protocols; and

e Communicating with the necessary employees about the presence of and infectious disease, the
cleaning/disinfecting plans, and when the workplace will reopen (if applicable).

ADDITIONAL WORKPLACE PROTECTIONS

Engineering Controls
Allegan County will implement as appropriate engineering controls which may include:
e Installing high-efficiency air filters.
e Increasing ventilation rates in the work environment.
e Installing physical barriers, such as clear plastic sneeze guards.
e Installing drop-box locations where applicable to limit customers needing to enter the building
and/or if it becomes necessary, consider drive-up services.

Administrative Conftrols
Allegan County will review and implement any other necessary administrative controls as appropriate.

Specifically, Allegan County will make changes in work policy or procedures to reduce or minimize
exposure to a hazard.

Working with Insurance Companies and State and Local Health Agencies

Allegan County will work with applicable insurance companies and state and local health agencies to
provide information to workers and customers about medical care in the event of an infectious disease
outbreak.

Training
Allegan County will coordinate and provide training to employees related to communicable disease. At
minimum, training will be provided including the following:
e Workplace infection-control practices, including information on vaccinations available for
communicable diseases.
The proper use of personal protective equipment.
Steps the employee must take to notify the business or operation of any symptoms being
experienced or confirmed diagnosis of a communicable disease.
e How to report unsafe working conditions.
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e Updated training if it changes its preparedness and response plan, or new information becomes
available about the transmission of known communicable diseases or workplace infection-control
practices.

Routes by which a virus may be transmitted from person to person.

Distance that a virus can travel in the air, as well as the time it remains viable in the air and on
environmental surfaces.

Symptoms of a communicable disease.

Measures that the facility is taking to prevent worker exposure to the viruses.

Rules that the worker must follow in order to prevent exposure to and spread of a virus.

Record Keeping
Allegan County shall maintain the required recordkeeping under applicable law.

Workplace Coordinator and Worksite Supervisors

Allegan County will designate one or more worksite supervisors to implement, monitor, and report on the
infectious disease control strategies developed under this Plan. The supervisor(s) will be on-site at all times
when employees are present on site. An on-site employee may be designated to perform the supervisory
role(s). See Appendix C for worksite supervisors plan.

EMPLOYEE CLASSIFICATIONS

OSHA has divided job tasks into four risk exposure levels: very high, high, medium, and lower risk. Allegan
County has evaluated employee risk levels and has determined that we have employees in the following risk
categories: high, medium and low as follows:

Factor per
dollar of
WC Code wages

8810Clerical 0.0011LOW
8820 Attorney 0.0011 LOW
8868 Schools-Professional 0.0034LOW
9058 Hotel Restaurant 0.0099 MED
8831 Hospital-Vet 0.0104 MED
9410 Municipal EE 0.0109 MED
8833 Hospital-Professional EE 0.0111 MED
7720 Police & Drivers 0.0159HIGH
8835 Public Health Nurses 0.0206 HIGH
8829 Convalescent Home 0.0212HIGH
8395 Auto Repair Facility 0.0229 MED
9015 Buildings 0.0288HIGH

We will implement appropriate protections based on each job classification’s risk level.
BUSINESS CONTINUITY PLANS
Each county department has an existing Continuity of Operations Plan (COOP) in place as part of the

County’s overall emergency preparedness strategy. These COOP plans shall be referenced and updated as
necessary to ensure consideration of infectious disease.

13
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The Infectious Disease Workplace Coordinator and/or designee(s) will: (1) work with management to cross-
train employees to perform essential functions so the workplace can operate even if key employees are
absent; (2) identify alternate supply chains for critical goods and services in the event of disruption; and (3)
develop an emergency communication plan to communicate important messages to employees and
constituents.

PLAN COMPLIANCE

Employees in violation of this Plan may be subject to discipline up to and including termination.

14
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APPENDIX A
Sample Screening Questions

k - COVID-19 @ HEALTH

Screening
gty
BEFORE ENTERING THIS BUILDlNG.

Do you have a fever or feel feverish?

Do you have any chills?

Do you have a headache?

Do you have a sore throat?

Do you have a runny nose or congestion?
Do you have a new or worsening cough?
Do you have shortness of breath?

Do you have a loss of smell or taste?

Do you have muscle aches?

Are you fatigued or tired?

Are you nauseous or vomiting?

Do you have diarrhea?

Have you been in contact with anyone with
confirmed Coronavirus (COVID-19)?

If the answer is YES to any of the
questions, do not enter the building.

Call your medical provider for guidance or
the Allegan County Health Department

COVID-19 Hotline at 269-686-4546.

15
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APPENDIX B

HEALTHY WORKPLACE COORDINATION TEAM

Exec Dir FIN

Financial Direction

Provides guidance and expertise in areas all areas of

CAO
COovID-19
Workplace
Coordinator

Has overall responsibility for the site’s pandemic
preparedness & response plan, coordinating and

| with I/global EHS and the COVID-
19 Crisis Team.

the preparedness, response and safe work protocols

Health Officer

primarily to the COVID Coordinator and designees.

Exec Dir HR (Personnel)

Communications, Training, Virus Prevention and
Protocols

Communication and Training
Works to all pandemic related ¢ di d with
Public Health, County Administration & Human Resources. Manages the
training function across the site related to pandemic preparedness and

| and d response

coor

response, including both employee, g
team training, in accord with Allegan County’s playbook and COVID-19 Policy
and Guidelines directive.

Prevention and Protocols
Works to develop protocols to ensure the wellness of all employees, and the
overall pandemic preparedness and response plan, ensuring alignment with
Global EHS and the COVID-19 Crisis Team.

Exec Dir Operations

Sanitation, Disinfection, PPE and Material,
Employee Access Control

PPE and Material
Works to secure all necessary supplies to implement and sustain the site pandemic
preparedness & response plan, including direct procurement by the Organization,

as well as coordi with Ory ion N related to accessing
centrally located lies or | ging lies from other Allegan County
organization.

Sanitation, Disinfection

Works to manage daily and periodic disinfection logistics, including routine and
deep cleaning, disinfection processes, in accord to the protocols set up by the Virus
Prevention & Protocol leader. Drives process continual improvement and ensure
100% compliance of Allegan County's disinfection protocol, and any approved
regional or site variations.

Employee Access Control
Works with the site to manage social distancing logistics in regards to arriving and
departing shifts, as well as visitors and contractors. Will further support the Virus
Prevention & Protocol leader by providing site specific options regarding social
distancing within the Organization, including potential mitigation measures to
manage risk of employees required to work < 1 meter from others.

Project Workflow

Development

Project Manager
Vickie Herzberg
Analyze guidance
and mandates
Gather input from
service area leaders
(ALT and CLT)
Identify Gaps

Form

Inputs — Guidance
and Mandates
SHRM
MERC
LPH Orders
Executive Orders
OSHA
Supreme Court

MMRMA
recommendations

Develop Draft
Plan

Execution

Safety and
Security Team

Executive Team

Service Areas

Not Resolved?

Decision Escalation

County
Leadership Team
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APPENDIX C
WORKSITE SUPERVISOR ASSIGNMENTS

Allegan County operates several facilities with various agencies working in different capacities,
some operating 24/7. While Allegan County may have additional resources on-site (through its
leadership structure and central services personnel) at any point in time for the purpose of auditing
safety protocols. each department/agency must assign individual(s) to ensure all safety protocols
are being followed during hours of operation.

Whether directly on-site or not the Allegan County Facilities Management Director and
alternatively Facilities Management Assistant Director shall act as the central worksite supervisor.
Issues not able to be resolved at the departmental level shall be escalated to either the Director or
Deputy Director by reporting the issue through the Facilities Management Emergency line at (269)
673-0474.

For the purpose of Executive Order 114 “worksite supervisor” responsibilities will be distributed
to on-site staff and supervisors in the following manner:

Employees Responsibilities for Safety
Each employee is expected. as a condition of employment for which they are paid, to work in a
manner which will not cause injury to themselves or to those with whom they works. It is important
to the concept of safety that each employee understand that responsibility for their own safety is
part of their job requirement, to that end:
e Each employee shall comply with all safety standards. rules. regulations, and orders 1ssued
by Allegan County and are responsible for his/her own actions and conduct.
e Employees shall use safety equipment, personal protective equipment, and other devices
and procedures provided or directed by Allegan County necessary for their protection.
e Employees are expected to report unsafe and unhealthful working actions and conditions
to appropriate supervisors or officials.

Supervisor Responsibilities for Safety

Supervisors must ensure a safe and healthful workplace for employees. Employees must be able
to report unsafe or unhealthful workplace conditions or hazards to a supervisor without fear of
reprisal. The following is a list of primary responsibilities that supervisors have in the area of
occupational safety and health for all employees under their supervision:

e Conduct Orientation and Training of Employees
Train and nstruct employees so they can perform their work safely. Know what personal
protective equipment is needed for each task and how this equipment must be properly
used, stored and maintained. When there are mandated safety training courses. ensure that
your employees take them and that they are appropriately documented.

e Enforce Safe Work Practices
It 1s the supervisor’s responsibility to enforce safe work practices and procedures: failure
to do so 1s an invitation for accidents to occur.

e Correct Unsafe Conditions
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Supervisors must take immediate steps to correct unsafe or unhealthful workplace
conditions or hazards within their authority and ability to do so. When an unsafe or
unhealthful workplace condition or hazard cannot be immediately corrected, the supervisor
must take temporary precautionary measures. Supervisors must follow-up to ensure that
corrective measures are completed in a timely manner to address the hazard. Depending on
the issue this could be Executive Director of Human Resources, Executive Director of
Operation or Executive Director of Services.

Facility Operations Team Site Safety Responsibilities
When it comes to workplace safety compliance, regular review and monitoring are important.
Monitoring can provide the information needed for the Organizational Safety and Security Team
to assess progress and decide what, if any, additional measures are needed to carry forward the
transformation towards a positive culture of safety compliance. It is also appropriate to build in
periodic reviews and evaluations of how well the changes being implemented are contributing
towards achievement of the desired outcomes. This includes receiving feedback from leaders,
workers and other interested partners. By obtaining this 360-degree perspective of the current state
of health and safety compliance, it 1s easier to see what needs to be put into place any further
action, 1f needed. The Team shall:
e Respond to site safety and security issues if feasible and warranted ; encourage adherence
to safety policies and procedures
e Handle emergencies appropriately according to established procedures: prepare and file
safety reports
Monitor and report day-to-day non-adherence to safety and security policies and procedures of the
organization

Workplace Coordination Team Responsibilities
e County Administrator (Workplace Coordinator) Responsibilities

o Has overall responsibility for the site’s pandemic preparedness & response plan,
coordinating the Healthy Workplace Coordination Team.

e Executive Director of Human Resources Responsibilities for Safety and Security

o Communication and Training
Works to manage all pandemic related communications, coordinated with Public
Health, County Administration & Human Resources. Manages the training function
across the site related to pandemic preparedness and response, including both
employee. management and pandemic response team training, in accord with
Allegan County’s Healthy Workplace Plan.

o Prevention and Protocols
Works to develop protocols to ensure the wellness of all employees. and the overall
pandemic preparedness and response plan, ensuring alignment with Allegan
County Public Health and Environmental Health Services and the Healthy
Workplace Team.
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e Executive Director of Operations Responsibilities for Safety and Security

o PPE and Material
Works to secure all necessary supplies to implement and sustain the site pandemic
preparedness & response plan, including direct procurement by the Organization,
as well as coordination with Organization Management related to accessing
centrally located supplies or leveraging supplies from other Allegan County
organizations.

o Sanitation and Disinfection
Works to manage daily and periodic disinfection logistics, including routine and
deep cleaning, disinfection processes. Drives process continual improvement and
ensure 100% compliance of Allegan County’s disinfection protocol, and any
approved regional or site variations.

o Employee Access Control
Works with the site to manage social distancing logistics in regards to employees
arriving and departing shifts, as well as visitors and contractors. Will provide site
specific options regarding social distancing within the organization, including
potential mitigation measures to manage risk of employees required to work 6 feet
from others.
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OUTSIDE LOBBYISTS
29/ Commissioner Kapenga discussed the use of lobbyist firms. Input from two
neighboring counties that have contracted with lobbying firms indicates that
lobbying when planned for can be beneficial.
Moved by Commissioner Dugan, seconded by Commissioner Kapenga to table
discussion on lobbyists to the April 14, 2022 session. Motion carried by

voice vote. Yeas: Kapenga, Storey, DeYoung, Jessup, Dugan and Cain. Nays:
Thiele.

ADJOURNMENT UNTIL APRIL 14, 2022 AT 1:00 P.M.

30/ Due to motion from March 24, 2022 to adjourn by 3:00 P.M. (item #21)
meeting was adjourned until April 14, 2022 at 1:00 P.M. The motion carried
by voice vote and the meeting was adjourned at 3:04 P.M. Yeas: Kapenga,
Storey, DeYoung, Dugan and Cain. Nays: Thiele and Jessup.
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Deputy Clerk
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:ﬁ Chairperson Minutes approved during the 04/14/2022 Session
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