
 

Jim Storey,  
County Commissioner 
Representative 
616.848.9767 
jstorey@allegancounty.org  
 
Robert Mach, 
Medical Representative 
269.673.8424 
robert.mach@ascension.org 
 
Mandy Cooper, 
Economic Development 
Representative 
616.772.5226 
amanda.cooper@lakeshoreadv
antage.com  
 
Pamela Armstrong, 
City/Township 
Representative 
269.673.4625 
parmstrong@alleganlibrary.or
g  
 
Tim Kotas, 
City/Township 
Representative 
630.842.0933 
timkotas@timkotas.com  
 
Ted Siler, 
Holland DPW Representative 
616.355.1572 
tsiler@hollandbpw.com  
 
William Brown, 
AAESA Representative 
william.brown@alleganaesa.
org  
 
Austin Marsman, 
Local Public Schools 
Representative 
269.568.3931 
austinmarsman@gmail.com   
 
Gerald Williams, 
City/Township 
Representative 
269.793.0035 
jawilliams@williamstooling.
com 
 
Penny Bursma, 
Industry/Large Employer 
Representative 
269.686.1840 
penny.bursma@perrigo.co
m  
 
Scott Beltman, 
Agriculture Representative 
616.292.1414 
scottbeltman2@gmail.com  
 

 

 

A l l e g a n  C o u n t y   
B r o a d b a n d  A c t i o n  
W o r k g r o u p  

County Services Building 
3283 – 122nd Avenue 
Allegan, MI  49010 
269-673-0203 Main Office 
269-686-5331 Main Fax 
http://www.allegancounty.org  
 
Austin Marsman, Chairperson 
Tim Kotas, Vice-Chairperson 

  
UBROADBAND ACTION WORKGROUP – AGENDAU   
Thursday, April 21, 2022 – 4PM 
County Services Building, Board Room 
3283 122Pnd

P Avenue, Allegan, MI  49010 
Virtual Meeting Options – Connectivity Instructions UAttached 

 
4PM  CALL TO ORDER:  Chairperson Austin Marsman 
  ROLL CALL 
  PLEDGE OF ALLEGIANCE 
  PUBLIC PARTICIPATION:   
  PRESENTATIONS:  

Spectrum – Marilyn Passmore 
  COMMUNICATIONS: 

  APPROVAL OF MINUTES:  April 7, 2022 
  REPORTS/UPDATES: 
  County Administrator 
  Broadband Project Manager 

• Connect MI audit update 
• Website is updated – News feature 

(www.allegancounty.org/broadband) 
• Facebook Page 

 
DISCUSSION ITEMS: 

1. Logo – Jill/Austin 
2. RFI/RFP process discussion - Jill 
3. Discussion on BEAD/CMIC considerations for County RFP – Tim 

 
ACTION ITEMS: 
1. Project Plan and Timeline 
2. Survey language approval 

 
 

PUBLIC PARTICIPATION: 
ADJOURNMENT:  
Next Meeting scheduled for Thursday, May 5, 2022, @ 4PM (tentative) 
 
Broadband Action Workgroup Goals: 
• Step 1 – Upon verification of eligibility through the ARPA funds or 

identification/allocation of alternative funds, hire a directly employed or contracted 
project lead (and possibly team) to lead the project and deliver results for Board 
approved Specific, Measurable, Actionable, Realistic, Time-based (S.M.A.R.T.) goals. 

• Step 2 – Consider partners, technical professionals, and other stakeholders to serve as 
an advisory resource to the project team. 

• Step 3 – Gather necessary and relevant data to form S.M.A.R.T. goals. 
• Step 4 – Consider plans, proposals, legislative initiatives and other resources to 

establish and implement plans for increased accessibility. 
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