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BOARD OF COMMISSIONERS MEETING — AGENDA
Thursday, May 12, 2022 — 1PM

County Services Building — Board Room

Virtual Connectivity Options Attached

1PM CALL TO ORDER:

ROLL CALL:

OPENING PRAYER: Commissioner Dean Kapenga
PLEDGE OF ALLEGIANCE:

PUBLIC HEARING: None

COMMUNICATIONS: None

APPROVAL OF MINUTES:

April 28, 2022

PUBLIC PARTICIPATION:

ADDITIONAL AGENDA ITEMS:

APPROVAL OF AGENDA:

PRESENTATIONS:

PROCLAMATIONS:

INFORMATIONAL SESSION: Sheriff Frank Baker
ADMINISTRATIVE REPORTS:

CONSENT ITEMS:

1. Motion to approve of claims paid and to incorporate into proceedings of the Board
(5/6/22 & 5/13/22)

ACTION ITEMS:

1. None

DISCUSSION ITEMS:

1. Property Use for Wishbone Shelter
2. Budget Policy—Law Enforcement Services Fund

NOTICE OF APPOINTMENTS & ELECTIONS:
ELECTIONS:
1. Commission on Aging
a) One Member At-Large Representative—term expired 12/31/22
2. Economic Development Commission
Mission Statement

“The Allegan County Board of Commissioners shall plan, develop, and evaluate the
necessary policies and resources to ensure our county continues to progress and prosper”


http://www.allegancounty.org/

a) One Arts & Culture Representative—term expired 12/31/21
b) One Mfg./Industry Representative—term expired 12/31/21
c) One Real Estate/Development Representative—term expired 12/31/22
d) One Recreation/Tourism Representative—term expires 12/31/22
APPOINTMENTS:
1. Brownfield Redevelopment Authority
a) One Representative—term expires 12/31/19  Application REC 3/24
2. Parks Advisory Board
a) One Representative—term expires 12/31/22
3. Solid Waste Planning Committee
a) One Solid Waste Industry Representative—term expired 12/31/20
b) One Township Representative—term expired 12/31/19
c) One Industrial Waste Generator Representative—term expired 12/31/20
d) One Solid Waste Representative—term expired 12/31/19
PUBLIC PARTICIPATION:
FUTURE AGENDA ITEMS:
e Opening Prayer: Commissioner Mark DeYoung
e Informational Session: Public Health
e Motion to approve of claims paid and to incorporate into proceedings of the Board
(5/20/22 & 5/27/22)
REQUEST FOR PER DIEM/MILEAGE:
BOARDS AND COMMISSIONS REPORTS:
ROUND TABLE:
CLOSED SESSION: None scheduled
ADJOURNMENT: Next Meeting — Thursday, May 26, 2022, 1:00PM @ BOARD
ROOM - COUNTY SERVICES BUILDING, COUNTY SERVICES COMPLEX.
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STEP 1: Connect to the Meeting

* OPTION 1: Zoom over Telephone

Call (929) 205-6099 -or- (312) 626-6799 -or- (253) 215-8782
* Type in Meeting ID: 891 6032 7098, then #, then # again

* Typein Meeting Password: 51222, then #

* Toraise your hand to speak, press *9
To Mute and Unmute, press *6
<STOP here>

You do not have to continue reading the rest of the instructions.

* OPTION 2: Youtube
* Open Internet Explorer or Chrome
* Navigate to https://www.youtube.com/channel/UCQliZQstN2Pa57QAItAWdKA
* Click on image of “Live” video
<STOP here>

You do not have to continue reading the rest of the instructions.

* OPTION 3: Zoom over Web browser
* Open Internet Explorer or Chrome
» Navigate to https://zoom.us/j/89160327098
* Meeting Password: 51222
<Continue with the rest of the instructions>



https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
https://zoom.us/j/89160327098

STEP 2: Enter registration information

o ‘Webinar Registration - Zoom x +
< C & zoom.us/webinar/register/WN_YneHxuk_SjgfnMwchbtlEg

5 Rons

Webinar Registration

Topic BOC Meeting - 4/9/2020
Time Apr9, 2020 01:00 PM in Eastern Time (US and Canada)
* Required information
First Name * Last Name *
1. Enter name ?
Email Address * Confirm Email Address *

Select all images with

™

reCAPTCHA
Privacy - Terms

b OISR
do

3. Answer challenge
question

I'm not a robot

- | o [T

* B O

Other bockmarks



STEP 3: This Window will appear when

connected.

Allegan County...




STEP 4: Adjust audio settings
if needed

X
Proofing Language Q Settings
L
General
Video Speaker Test Speaker Remote Audio id
) 5 )
Share Screen Volume: 4 ® <
Virtual Background
Recording Microphone
Statistics Input Level:
O Feedback Volume: o @ <)
b Aut icall i m
q O Keyboard Shortcuts @ Automatically adjust volume
I Accessibility Use separate audio device to play ringtone simultanecusly
~ A
Automatically join audio by computer when joining a meeting
Mute my microphone when joining a meeting
o Press and hold SPACE key to temporarily unmute yourself
.J- Sync buttons on headset
n
Advanced

g ADMINIST

Select a Speaker

+ Remote Audio
Same as System CONSENT ITEMS:
DISTRICT 4

Test Speaker & Microphone... Young

1. Motion to approve of claims paid and to incorporate into proceedings of the Board
(3/20/20 & 3/27/20)

Leave Computer Audio

Audio Settings..

(8 [ )

Raise Hand Q&A

Audio Settings 2 .



STEP 5: Raise hand to be

recognhized to spea

<.

* Once “Raise Hand” is clicked, the Board Chairperson will
receive notice and may UNMUTE your microphone when
ready and verbally recognize you to speak.

On bottom of screen.

1. Click Raise Hand in the Webinar Controls.

2. The host will be notified that you've raised your hand.

3. Click Lower Hand to lower it if needed.




STEP 6: Toleave the meeting

| You are viewing Allegan County Administration's screen w Options v - | O X

L]
v a4 Enter Full Screen

ACROBAT

daBbCeDa AqBb( AsBbceDdEs

f rading ]

Allegan County
Board of
Commissioners

BOARD OF COMMISSIONERS MEETING — AGENDA

DISTRICT 1 Virtual Meeting — Connectivity Instructions Attached

IPM CALL TO ORDER:
ROLL CALL:
OPENING PRAYE
PLEDGE OF ALLE
COMMUNICATION
APPROVAL OF MINUTES: Attached

PUBLIC PARTICIPATION:
ADDITIONAL AGENDA IT
APPROVAL OF AGENDA:

DISTRICT 3 PRES ATIONS
PROCLAMATION
INFORMATIONAL SESSION: Attached
ADMINISTRATIVE REPORTS:

CONSENT ITEMS:
DISTRICT 4

PAGE10F2 251 WORDS [’.,‘

Audio Settings & w
Raise Hand
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ALLEGAN COUNTY BOARD OF COMMISSIONERS

INDEX

APRIL 28, 2022 SESSION

JOURNAL 70
PAGE ITEM SUBJECT MATTER

170 1 APRIL 28, 2022 SESSION - PLEDGE OF ALLEGIANCE,
ROLL CALL

170 2 PUBLIC PARTICIPATION - NO COMMENTS

170 3 APPROVAL OF AGENDA AS PRESENTED

170-175 4 15T QUARTER CAPITAL REPORT

176 5 ADMINISTRATIVE UPDATE

176 6 LEGISLATIVE ADVOCACY SERVICE INTERVIEWS

176 7 SENIOR SERVICES MILLAGE PROPOSAL

176-177 8 SENIOR MILLAGE RENEWAL 2022—-APPROVE BALLOT
LANGUAGE

177 9 LEGISLATIVE ADVOCACY SERVICE CONTRACT GUIDELINES

177 10 AWARD LEGISLATIVE ADVOCACY SERVICE CONTRACT

177 11 AMEND MEETING AGENDA

177-178 12 CENTRAL DISPATCH — AWARD PHONE SYSTEM UPGRADE
CONTRACT

178 13 BREAK - 4:42 P.M.

178 14 OUTLINE OF LEGISLATIVE ADVOCACY SERVICE

178 15 ADJOURNMENT UNTIL MAY 12, 2022

178-179 16 APRIL 28, 2022 SESSION - INVOCATION, PLEDGE OF
ALLEGIANCE, ROLL CALL

179 17 COMMUNICATIONS

179 18 APPROVAL OF MINUTES APRIL 14, 2022

179 19 PUBLIC PARTICIPATION

April 28, 2022 Session
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179

179

180-186

187-188

188

189

189

189

20

21

22

24

25

26

27

28
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APPROVAL OF AGENDA AS PRESENTED

INFORMATIONAL - DRAIN COMMISSION

INFORMATIONAL - EQUALIZATION

EQUALIZATION - APPROVE 2022 EQUALIZATION REPORT
CLAIMS - APRIL 22, 2022 AND APRIL 29, 2022

SHERIFF DEPT - APPLY/ACCEPT FY2023 MDOC
COMPREHENSIVE COMMUNITY CORRECTIONS GRANT

ELECTIONS - COMMUNITY MENTAL HEALTH BOARD
PUBLIC PARTICIPATION - NO COMMENTS

ADJOURNMENT UNTIL MAY 12, 2022

April 28, 2022 Session
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MORNING SESSION

APRIL 28, 2022 SESSION - PLEDGE OF ALLEGIANCE, ROLL CALL
1/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on April 28, 2022 at 9:00 A.M. in accordance with the motion for
adjournment of April 14, 2022, and rules of this board; Chairman Storey
presiding.
The Deputy Clerk led the Board in the Pledge of Allegiance to the flag.
Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 DEAN KAPENGA DIST #5 TOM JESSUP
DIST #2 JIM STOREY DIST #6 GALE DUGAN
DIST #3 MAX THIELE DIST #7 RICK CAIN

DIST #4 MARK DeYOUNG

PUBLIC PARTICIPATION - NO COMMENTS

2/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

AGENDA - ADOPTED AS PRESENTED

3/ Moved by Commissioner Kapenga, seconded by Commissioner DeYoung to
adopt the meeting agenda as presented. Motion carried by voice vote. Yeas: 7
votes. Nays: 0 votes.

ADMINISTRATIVE UPDATE - 15T QUARTER CAPITAL REPORT
4/ Project Manager Valdis Kalnins presented the 1st Quarter Capital Report.

A il ' ' .

! 2022 Capital Project Report - End of First Quarter

i

Status of Approved 2022 Capital Projects and Projects Remaining to be Completed from Previous Years

Preiects Unzehzdulzd ueusd Development | Contracting Execution Closure 2

Status st end of 2023

Status =t end of 3rd Quarter

Status =t end of 2nd Guarter

Status at end of 15t Guarter 52 [ 40 [ 5 25 3 ]
Status st start of 2022 50 [] 23 1 5 20 5 ]
Status st end of 2021 52 [ [ i 5 13 5 a0
Status st &nd of 2020 [E] ] 1 2 2 13 a 50
|5tatus st end of 2015 1] [ [ 1 5 10 2 a0
Status st £nd of 2018 73 3 5 13 3 10 ] s
Status st £nd of 2017 55 2 2 3 5 ] ] as
Status st £nd of 2016 21 T £ 13 3 5 5 3z
Status =t end of 2015 52 12 o 5 3 156 4 24
Multi-Year CIF Project Data Capital Project Funding Approved in: TOTAL

2013-2046 2017 20138 2013 2020 021 2022

Capitsl Projects: 121 22 az 32 a3 43 31 3
Comaletzc in 2023 10 10
Comaleted in 2024 13 23
Comaletec in 2023 23 22
Comaleted in 2045 3z 32
Comaleted in 2047 17 i3 as
Comaleted in 2012 z B 21 as
Comaleted in 2043 3 2 1 23 [
Comaleted in 2020 2z 2 4 z 33 50
Comaietze in 2021 1 Q o 1 3 22 30
Comaletzc in 2022 Q [ [] 1 3 Q []
[Total Completed 120 22 37 31 a2 25 [ 283
Remaining to be Completed 1 ] 1 1 [ 18 31 58
Cumulative Project Metrics Actual & 0On Schedule | # On Budget #inScope | % OnSchedule | % On Budget | % In Scope

15t Quarter Completed 3 [ 4 3 0% 100% 5%

2nd Quarter Completed

3rd Quarter Compieted

ath Quarter Completed

Planned Carryower Projects [Beginning of Year) 5

Actual Carryover Projects [End of Year] TED

On Schedule - Project execution was completed in the month that was projecied when the project schedule was established.
On Budget - Froject was completed within the approved project budget appropriations.
In Scope - Major project outcomes were diesrty sefined and met upon project completion.

April 28, 2022 Session
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Status of Projects with Budgets over 100K - 3/31/2022
Projects Sorted by Total Approved Funding

Scope|Replace Dot make-un BT RANCIET JNits which were in 1559 and hEve Deen i1 Service for 22 years.

Three bids recsived and evalusted. Award 2t Board mestine on 414

Scope:| Purchase and cesioy body camernas to uwnm'nermmneptmu
jte: | Contract has besn finakzed and Crosres. Work: mmu:muwmﬁm&:uu

R:mtum:huu&,ﬂ::m REpi@C=mENE Frovect, this remaining [1=m = GFS kpcations of portabie r2

1374-21 Dispatch Conscle Six Tech Deployment 221 |3 400, D00 Do

SIEIE
paabe: | Wiotoroi's BMIiEte has Cavelopec A New SOiUton that s Deing bata tastec i another County and could be deloyed in Alle=ar. Mgtonois 15 8iso dE0ssans SORmon with gur CAD vendor,

Cop quip Donsale su wiech was added in 2020 than Ay bachnodomy to o

soste:| Fropsct comaoleted except for final biling from Motorola.

status of Projects with Budgets over 100K - 3/31/2022
Projects Sorted by Total Approved Funding

Froject
Site 1D

Funding | Total Approved | Jan | Feb | Mar | apr | may
022 | 2022

* fear dinig 2022 | 2022 | 2022

5| o) c| € |m| F|Project Mame

as| 150632 | ] | | | | |cenerstor Repiace:

cope: | Repisce Generstor which 15 at the and of fs upected serace Irfs (30 yesrs|.

[Project kick-odT planresd for 3rd Quairter.

EMErgency Siren Activation SHution

jon repiacement completed, the foous of this project i the realscement of the: boak sunch ramp.

rks are scheduled for deivery last week of | and DHR i5 scheduled to work the first week of

April 28, 2022 Session
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Project Budget Status as of 3/31/2022

Project X Project | Appropriation Project

o Frojest Name rear nitial Acditicnal Approved pengitures | Committzd | Remaining unses | Compietear

2496 \CEMRTAL DISPATCH CIF
1| 1206-21 Replacement 5 - 15 563,000 344745 936 | 3 343,296 | 2 - Mo
2 | 16013-20 |pispatch CAD Upgrade 5 - |5 160,000 113 745 17,783 | 3 23,856 | 2 - Mo
3 | 1004-21 |Tower HVAC System Repiacement 5 - |5 150,000 - 143022 | 2 5,978 || 2 - Mo
4 | 1508-27 |Sensrator Replscement - Dispatc 5 - 5 450,000 - - 4 130,000 | 2 - Ha
5 | 13074-20 [911 Radio System - Barry County Back-u 5 - |5 120,230 - B E 130230 | £ - Mo
6 | 13074-20 [311 Radio System - Enable CAD GPS 5 - 15 120,230 - B 120230 | 2 - Na
7 374-21 fconsole Sin Technology Deployment 5 - |5 120,000 15624 EEXTAE 5708 | 2 - Mo
[ 75-20 [fEmerg Siren Activation Solution 5 - |5 100,000 - B E 100,000 | 2 - Mo
E] 05-22 §911 Workstation Phone Upgrades ] - 15 22,000 - - 13 22,000 | 3 - Ha
|10 30-22 \AC Control System Repiscement - Dispatch 5 - |5 15,000 - 15,134 | 2 Bag | 2 - Mo
i1 A04-22 mmmmimmmzm-n'ﬂm 5 - 5 2,000 - - [ 2000 | 3 - Mo

ALS FOR 3436 - CENTRAL DISPATCH CIP E 754 | 8 -
12 E 5 973428 |5 1973428 1552 640 313448 | 2 9,340 | 2 - Mo
13 E 5 - |5 330,240 - 303,840 | 3 27,000 | 3 - Mo
14 E 5 - |5 240,000 - 73,270 | 2 165730 | £ - o
i3 Ix H Make-up Air Handler Unit Replacements E 5 - 5 204,000 - - E E - Ha
16 | 1440-224 2022 Vehickes - & x Sherit! Patrol - Expansi E 5 - |5 184, 000 131 578 B E 32,024 | 3 - Mo
17 | 1440 E 5 - |5 169,293 - 163253 | 2 - | - Mo
18| 1400-21 E 5 20000 [5 157,000 FETEED - |: S s =
13| 1130-22 E 5 - 15 150,000 - 133335 | 2 15,664 | 2 - Mo
|z0| 1002- Enforcement Body Cameras E 5 - |5 140,000 - 137632 | 2 22358 | 2 - Mo
21| 14 (2022 Wiehicles - Sheritf Escapes - B E 5 - |5 120,473 - 120,475 | 2 - | - Mo
22 1 E S - 13 113,423 113,889 | 2 o _ Ha
23| 14 E 5 12000 [ 5 110,000 14312 72,218 | 3 23,470 | 2 - Mo
23] 1 E 5 - 15 g7.488 - B E 57,198 | 2 - Mo
FE] E 5 - |5 56,740 - 25,740 | 2 - | - Mo
18 E 5 - |5 56,000 - B E 55,000 | 3 - Mo
27 E 5 - |5 70,000 - B E 70,000 | 3 - Mo
281 E 5 - |5 50,000 44,330 13,033 | £ 2633 | 2 - Mo
13 E 5 - 15 50,000 - B E £0,000 | 2 Mo
|30 E 5 - |5 56,400 35,400 | 2 - | - Mo
31 2022 Wehicles - Sheritf Transport - Repia E 03 | 5 - |5 33,003 - E 32,003 | 3 - [T
|32 p 10 Sheritf's Vehicles E 32024 |5 - |5 32,024 33,655 E 13325 | 2 - Mo
|33 E 30,000 |5 - |5 50,000 E,730 41230 | 3 - | - Mo
34 ; 30,000 |5 - |5 50,000 13,137 T E 25,243 | 2 - Ma
35 -22 | E 30,000 |5 - |5 50,000 - E 30,000 | 3 - Mo
|36 -22_|Pavement Maintenance 2022 - County E 30000 |3 - |5 30,000 - B E 30,000 | 3 - [T
37| 1110-27 |Furniture Repiscement E 30,000 |5 - |5 30,000 - B E 30,000 | 3 - Mo
E= -21 i E 23000 |5 - |5 23,000 - B E 23,000 | 3 - Mo
E istri icrofi ; 3000 |5 - |5 23,000 - ; 25,000 | 2 - Ma
40 § 1700 | & 3500 [ 5 24,200 - 24,200 | £ - | - Mo
41 E 210003 - |5 21,000 - B E 21,000 | 3 - [T
42 E 18000 |5 - |5 1E,000 - B E 23,000 | 2 - Mo
43 E 10000 |5 - |5 10,000 - B E 20,000 | 3 - Mo
44 ; 10,000 |5 - |5 10,000 1160 B E - |3 a.s_
43 E 3000 (5 - |5 5,000 - B E 5,000 | 2 - Mo
45 T80 | TED TED TED TED TED T8D Mo
_3Ba31ra 5 1MG6328 |5 AETH0SE |5 2063016 |5 1651023 |F 1156163 |5 -

April 28, 2022 Session
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Project Budget Status as of 3/31/2022

51 30-21 [YH HVAC System Repiacement 2021 and 2022 el |3 160,000 | 5 - |5 160,000 | 5 - |3 103,617 | 3 95,383 | 3 - Mo
[22[15013-17C |¥H Swrveillance and Intercom System Replacement | 2043 70,000 |5 625715 138374 118,373 5138 1203a] - )
=3 30-22 'AC Contbrol 5 Fe ent - TH 027 19,000 | 5 - |5 17,000 - 11 763 3,733 | 2 - Mo
=a| 1117-224 [+ Re ant Z0e2 13000 | 5 - |5 15,000 - - 13,000 | 3 - [
33| 1404-21 |Pavement Maintznance 2022 - Youth Home 2022 20005 - 3 3,000 - - 2,000 ) 5 - Mo
[ALS FOR 3352 - CHILD CARE CAPITAL 1 - =

Ei04 LOCAL GOVERNMENT REVENUE SHARING
|56 1012-1% [Gun Lake Watercraft Launch - Construction s | 3 180,323 | 5 - |5 180,525 | 5 - |3 A7 600 | 5 135,329 | 3 - Mo
=7| 1523-71 |RockTenm- ition e |3 - 5 60,000 | 5 B0,000 | 5 =6,452 | 5 21,560 | 5 [2z.05z]| 3 - Mo
[=8] 1008-27 |aysterveid Resurface Walking Trails 202z |3 20,000 |5 €000 5 26,000 | 5 - IS ErE B 2178 |5 - Ha
(59 1016-21 [Parks- Playground Equipment Replscement el |3 20,000 | 5 3300 | 5 79300 | 5 - |3 3164 | 3 337 | 3 - Mo
50 1404-27 |Pavement Maintenance 2022 - Parks 2022 § 2300005 - 3 25,000 | S - 5 - ] 23,000 ] - Mo
|61 1015-27 |Parks Sub-Compact Tractor ez |3 17,000 | 5 - |5 17,000 | § - |3 12,086 | 3 za1a |3 - )

TOTALS FOR 3104 - LOCAL 50V REVEMUE SHARING 127, J01 =

2208 [PARKS FUND BALANCE
52| 1016-21A [West Side Park Stairs / Beach Access - Engingering el |3 - 1] 13300 | 5 13300 |5 - 5 15,500 | 3 - E - Ma
&3| 1717-71 |Gun Lake BANETF Grant - C 021 |2 - ] 10,000 | 5 10,000 | 5 B027 | 5 1673 | & 1,300 | - Mo

TOTALS FOR 3208 - PARKS FURD BALANCE % %
1133-22
1003-21

Notes: Totsl number of projects may not match the SUMMBrY &5 SOME Projacts Bre COWNRED ORCE N thi UMM ary but mEy be representsd hars by SEVErS| FOWSs 1O BcCoUnt for multiple funding Sources.

Project Schedule and Status as of 3/31/2022

Froject . Jan | Feb | Mar | Apr | May | Jum | Jul | Aug | Sep | Oct | Now | Dec | Om In In

®| gte | S|P C|E[M]F ProjctNme 2022 | 702z | 2022 | 2022 | 2022 | 2022 | 2022 | 2002 | 2022 | 20z | 2002 | 2002 | Time

1] 1003-21

2| 1400-21

3| 11058-20

4 | 1130-21A | X

PROJECTS BN MONTORING | CLOSURE

3 CAD Ly Done

€ [ 11026-204 Probate Court g Done

7 1374-21 Conscle S D

z | 13033-20 Courthouzs - [Z] Done

5 | 1203320 Courthouss - Constraction M Done

10| 15013-17C YH Surveiliance and Intercom System Replacement 5]

1] 1141 Roof Ref =t Co - Section 1 E

12| 10jo-22 Parks Sub-Compact Tractar E

13] 1940-224 | X 022 Wehices - & x Sheri! Patrol - Expanssn E

PROJECTS BN EXECUTION

14| 1440-21F Vehicies - ‘g Outrit Vehice - nd

13| 1543-11 RockTenn - Demolition Consuitant M Done

16| 1543218 RodkTenn - Site Demalition

17| 1206-11 MCT Repis nt

(2] 2016-21A West Side Park Beach Access - Phase | Dones

13| 1396-21 Water and Sewer Asset Plan Done

| 1217-21 [x G Lake MKRTF Grant - Consuiant Done

1] jo03-79 Lyvw Enforcement Body Cameras E Done

(22| 1130-71 YH HVAL System Replacement 2021 and 2022 E E Cone

23| 13074-20 311 Radhio System - Banry County Back-uap E E

24| 1307420 =11 Radic - Enabis CAD GPS E E

25 Mg Remzuarfeoe W lionsg Traik: i E E

(26| 1012-18 G Lake Wateroatt Lsunch - Construction E E Done

27| 1016-3 Parks - Flayground Equi t Replacemient E E

22| 10012 Jury Manag i E_[E E

25| 1130-2 HWAC Control System Replscement - County E E E E E M |Done
130-2 Fuutmmmm-mm E E E E E M |Done
130-23 WAL Control System - Disparh E E E E E M |Done

|| 1150-32 HWAC Control - X E E E E M |Done

30| 1004-21 Torwer HVALC - 2021 E E E E E E E

|34) 1440-236 | % I022 Wehicles - 2 x Shariff Detecthe - s E E E E E E E E

32| 1440-23C 022 Wehiches - Sheriff Patrol - Replace 10 E E 3 E E E E E iDone

33| J4a0-27F 2022 Wenices - Sheriff Escapes - Replse 5 E E E E E E E E iDone

|34 Jaan2oF 2022 Wehiches - Sheriff Tnscks - Repiace 4 E E E E E E E E fr—

35| 1440-22H 2022 Wehides - Court Escapes - Replace 4 E

|35] 1420-23) 2022 Wehicles - Losner and FH - 7 E

37| 1440-220 022 Wehices - Equip 40 Sheriff's Vehicies E E 3 E E E E E E

PROJECTS IN CONTRACTING 1 | | |

3E| 1426-22 | X CH Fadic Coverage Enhancement E E E Done

35| 110522 311 Son Phone Upgrades o E E E [E Done

[ (CH Make-up Air Handler Unit Replacements [ C E E E E M |Done

AL 22 T [= Sureey E E E E E E E E

|%2[ 1018-71 NETWCTK SWitch C E E E E E E E E

43| 1175-20 Emergency Siren Activation Solution ks TED TED |TED

¥ = Unplannsd Project

April 28, 2022 Session
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Project Schedule and Status as of 3/31/2022

o | dui | Aug | Sep | Oct | Now | Dec | om n in
M| F |Propect Neme 2022 | 2022 | 3002 | 2022 | 2002 | 2002 | 2022 | Time | Budget | 5o
ne
£ |E E M |Done
£ |E E M |Done
E E 13 E =
E EE [E 3 e
E e E__[E e M__|Dane
Scan Civil and Criminal Court Files - 2022 E_Je e E ne |
Sheiter Qutdoor Dog Kennets c E E Done |
Pevement Maintenance 2022 - County c e
Pavernent Maintenance 2022 - fouth Home c -
Pawemnent Maintenance 2023 - Dispetch c -
Pmvemnent Maintenance 2022 - Transpartation c -
FTTSH i 2023 - Parks D [c |c E e -
EEIIFETET I R -
o |c E -
C E
C E
Ic G
o e |c C E
D c G E E

%= Unplanned Project

Allegan County Board of Commissioner Approved Pricrity Projects

Aoy

on Ini
2021 | 2022 | 2023 | 2024 | 2025 | HEE NOTES f BOARD ACTION
TIME | BUNDGET | SD0PE /
T Mand aigni b e i b D maliag
B i i el 4 ki sy g
Pp— T ———————— " " 3 - Pl st W b insgs. Wit o Bl 1 i el Wity 2l s
A0 B i i i e o] g U il Wt i
by md sl ey
B P W F U B N W | W p———
E b i s po iy g s LKL
s e laie maimual B e et
L T — [N ————
- B fhinia rfirdabinng o vesel st
- Bl v i e ol i
Pubbc Haalth
LT TR R A Se——— ST—_—
B L Il L e
v, ahuni] e sl B W cnaf b o bl s iy Wity £ UL iy e
vkl iy g e deva kP e Ad e T e T
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ADMINISTRATIVE UPDATE
5/ Administrator Sarro reviewed the approved priority projects that are
displayed in the boardroom. Highlights of the written report included KPI
update; Register of Deeds service window; courthouse carpeting project; and
senior services millage.

LEGISLATIVE ADVOCACY SERVICE INTERVIEWS

6/ The Board of Commissioners interviewed the legislative advocacy service
candidates. Each candidate was given time for their presentation with
questions following from commissioners.

Time: Vendor:
10:00 AM - 10:45 AM Midwest Strategy
11:00 AM - 11:45 AM Mitchell Research
12:30 PM - 1:15 PM CSG
1:30 PM - 2:15 PM RWCA
2:30 PM — 3:15 PM Plunkett Cooney
3:30 PM - 4:15 PM GCSI Online

SENIOR SERVICES RENEWAL MILLAGE PROPOSAL
7/ Commissioners discussed the senior services renewal millage proposal.
Discussion involved prior proposals; amount of the millage; ad campaigns;
service levels; and whether to put proposal on the August or November
ballot.

Moved by Commissioner Dugan, seconded by Commissioner Jessup to table
discussion on the Senior Services millage proposal. Motion carried by voice
vote. Yeas: 7 votes. Nays: 0 votes.

SENIOR MILLAGE RENEWAL 2022—APPROVE BALLOT LANGUAGE

8/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to take
the Senior Services renewal millage proposal off the table. Motion carried
by voice vote. Yeas: 7 votes. Nays: 0 votes.

BE IT RESOLVED by the Allegan County Board of Commissioners that the
following renewal proposal be placed on the August 2, 2022, ballot, pending
confirmation by the Commission on Aging, and legal review (with
authorization to make the necessary changes to ensure the ballot language
remains compliant for a renewal at that most recently approved rate):

SENIOR CITIZEN SERVICES
MILLAGE PROPOSAL

Shall the County of Allegan levy 0.493 mills ($0.493 per $1,000 of
taxable value) for a period of four (4) years, 2022 through 2025,
inclusive, for the sole purpose of providing funds for services to
senior citizens? If approved and levied, this millage will raise
an estimated {S$Total Levy As Confirmed By Equalization, Treasurer
and Finance} for services to senior citizens in the first calendar
year of the levy based on taxable wvalue. This proposal 1is a
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renewal of a previously voter authorized millage of 0.493 mills,
the revenue from which would be disbursed to the County of Allegan.

Moved by Commissioner Cain, seconded by Commissioner Kapenga to approve
the resolution as presented. Motion carried by roll call vote. Yeas:
Kapenga, Storey, DeYoung, Jessup, Dugan and Cain. Nays: Thiele.

LEGISLATIVE ADVOCACY SERVICE - CONTRACT GUIDELINES

9/ Chairman Storey discussing having a steering committee to guide the
process and also noted there was interest from other county departments that
may be interested in participating. Discussion followed.

Moved by Commissioner Dugan, seconded by Commissioner Thiele to
designate the County Administrator of Allegan County to be the contact
person when the contracts are drawn up for the firm which is approved by the
Board for the Legislative Advocacy Service agreement. Motion carried by roll
call vote. Yeas: 7 votes. Nays: 0 votes.

AWARD LEGISLATIVE ADVOCACY SERVICE CONTRACT

10/ Moved by Commissioner Storey, seconded by Commissioner Cain to award
the Legislative Advocate Services to Midwest Strategy Group. Motion carried
by roll call vote. Yeas: Storey, DeYoung, Jessup, Dugan and Cain. Nays:
Kapenga and Thiele.

AMEND MEETING AGENDA

11/ Moved by Commissioner Thiele, seconded by Commissioner Cain to amend
the meeting agenda and move the discussion item from the evening session -
Central Dispatch - award phone system upgrade contract to the planning
session. Motion carried by voice vote. Yeas: 7 votes. Nays: 0 votes.

CENTRAL DISPATCH — AWARD PHONE SYSTEM UPGRADE CONTRACT
12/ WHEREAS, the Board of Commissioners (Board) appropriated $22,000 in the
2022 #496 Central Dispatch CIP budget to complete a Phone System Upgrade
(Project #1105-22) at Central Dispatch; and

WHEREAS, the budgetary estimate for the requested appropriation did not
accurately account for the full cost of equipment replacement and did not
account for the additional costs of finishing the phone server upgrade which
was only partially completed during the 2021 capital project due to backward
compatibility issues with the existing workstation phone equipment; and

WHEREAS, a final quote from the County’s public safety phone system
provider, Intrado Life & Safety Solutions, to replace the workstation phone
equipment and complete the upgrade of the phone server is $78,936.31 of
which $65,896.31 is a dispatch capital expenditure and $13,040.00 will be
the total dispatch operational expense for annual support of the upgrade
over four years post-implementation; and

WHEREAS, based on this cost proposal, an additional $44,000 in funding
is needed to award this contract and complete this Phone System Upgrade
Project; and

WHEREAS, the available funds remaining in the MCT Replacement Project
budget which is nearing completion are in excess of $100,000 due to
conservative budgeting and substantial reverse auction savings.
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THEREFORE BE IT RESOLVED that the Board of Commissioners (Board)
authorizes the budgetary re-allocation of $44,000 within #496 Central
Dispatch CIP from the $856,000 budgeted for MCT Replacement Project (#1206-
21) to the $22,000 budgeted for the Phone System Upgrade Project (#1105-22);
and

BE IT FURTHER RESOLVED that the Board hereby awards the contract to
Intrado Life & Safety Solutions Corp., 1601 Dry Creek Drive, Longmont, CO,
80503, to complete the Dispatch Phone System Upgrade for a not to exceed
amount of $78,936.31; and

BE IT FINALLY RESOLVED that the County Administrator and/or the Board
Chairperson are authorized to negotiate a final contract and sign the
necessary documents on behalf of the County and that the Executive Director
of Finance is authorized to make the necessary budget adjustments to
complete this action.

Moved by Commissioner Thiele, seconded by Commissioner Dugan to approve
the resolution as presented. Motion carried by roll call vote. Yeas: 7
votes. Nays: 0 votes.

BREAK - 4:42 P.M.

13/ Upon reconvening at 5:13 P.M., the following Commissioners were
present: Commissioner Kapenga, Storey, Thiele, DeYoung, Jessup, Dugan and
Cain. Absent: None.

OUTLINE OF LEGISLATIVE ADVOCACY SERVICE
14/ Administrator Sarro outlined the concept of the Legislative Advocacy
Service.

Moved by Commissioner Dugan, seconded by Commissioner Cain to finalize
the concept for the Legislative Advocacy Service into a formal resolution
for approval by the Board of Commissioners. Motion carried by roll call
vote. Yeas: Kapenga, Storey, DeYoung, Jessup, Dugan and Cain. Nays: Thiele.

PUBLIC PARTICIPATION - NO COMMENTS

15/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

ADJOURNMENT UNTIL MAY 12, 2022 AT 9:00 A.M.

15/ Moved by Commissioner Cain, seconded by Commissioner DeYoung to adjourn
until May 12, 2022 at 9:00 A.M. The motion carried by roll call vote and the
meeting was adjourned at 5:28 P.M. Yeas: 7 votes. Nays: 0 votes.

AFTERNOON SESSION

APRIL 28, 2022 SESSION - INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL
16/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on April 28, 2022 at 1:00 P.M. in accordance with the motion for
adjournment of April 14, 2022, and rules of this Board; Chairman Storey
presiding.

The invocation was offered by District #2 Commissioner Storey.
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The Deputy County Clerk led the Board in the Pledge of Allegiance to
the flag.

Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 DEAN KAPENGA DIST #5 TOM JESSUP
DIST #2 JIM STOREY DIST #6 GALE DUGAN
DIST #3 MAX THIELE DIST #7 RICK CAIN

DIST #4 MARK DeYOUNG

COMMUNICATIONS
17/ Deputy Clerk Tien noted to the board that they received the following
resolution:

1. Tosco County resolution regarding mental health

APRIL 14, 2022 SESSION MINUTES - ADOPTED

18/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to
approve the minutes for the April 14, 2022 session as distributed. Motion
carried by voice vote. Yeas: 7 votes. Nays: 0 votes.

PUBLIC PARTICIPATION - COMMENTS
19/ Chairman Storey opened the meeting to public participation and the
following individual offered comment:
1. George Lucas of 14249 Wildwood Lane in Harbert, MI, introduced
himself to the board. He is running for State Representative in the
38th District.

AGENDA - ADOPTED AS PRESENTED

20/ Moved by Commissioner DeYoung, seconded by Commissioner Cain to adopt
the meeting agenda as presented. Motion carried by voice vote. Yeas: 7
votes. Nays: 0 votes.

INFORMATIONAL SESSION - DRAIN COMMISSION

21/ Drain Commissioner Denise Medemar presented the 2021 Annual Report for
the Drain Commission. Full report can be found on the county website
(www.allegancounty.org) under Connect and then Annual Reports.

INFORMATIONAL SESSION - EQUALIZATION

22/ Equalization Director Matt Woolford presented the 2022 Equalization
Report. Full report can be found on the county website
(www.allegancounty.orqg) under Connect and then Annual Reports.
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EQUALIZATION — APPROVE 2022 EQUALIZATION REPORT
23/ WHEREAS, the Allegan County Equalization Department has completed its
review of the 2022 assessment rolls of the 24 townships and 9 cities of
Allegan County; and

WHEREAS, the Director of the Allegan County Equalization Department
finding no adjustments needed and recommends as submitted the adoption of
the equalized value of real and personal property as follows:

Real Property: Agricultural S 897,480,005

Commercial S 643,131,784
Industrial $ 331,075,000
Residential S 6,003,295,825
Timber Cutover S 0
Developmental S 2,768,600
Total Real Property S 7,877,751,214
Total Personal Property: $ 394,452,400

Grand Total S 8,272,203,614

THEREFORE BE IT RESOLVED that Board of Commissioners (Board)
respectfully reports that the totals as shown by the attached schedule (L-
4024) have been verified and totaled by classification within each assessing
jurisdiction; and

BE IT FURTHER RESOLVED the in compliance with MCL 211.34, as amended,
the Board agrees to the equalized rolls according to the following L-4024
report for the year 2022, and

BE IT FINALLY RESOLVED that the Board hereby appoints Matthew Woolford,
Equalization Director to represent Allegan County in matters of equalization
before the State Tax Commission pursuant to MCL 209.7.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
approve the resolution as presented. Motion carried by roll call vote. Yeas:
7 votes. Nays: 0 votes.
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B (B et of Tressuy STC Personal and Real Property - TOTALS
L-4024
ALLEGAN County
Statement of acreage and valuation in the year 2022 made in accordance with Sections 209.1 - 209.8 of the Michigan Compiled Laws.
MNumber of Acres Total Real Property Valuations Personal Property Valuations Total Real Plus
Assessed Personal Property
) ) (Cal. 1) (Caol. 2) (Col. 3) (Col. 4) (Cal. 5) (Col. 6) {Col. 7)

Township or City Acres Hundredths | Assessed Valuations | Equalized Valuations| Assessed Valuations | Equalized Valuations| Assessed Valuations | Equalized Valuations
ALLEGAN TOWNSHIP 17,780.38 230,371,800 230,371,800 11,818,000 11,818,000 242,169,800 242,189,600
CASCO TOWNSHIP 2409562 425,284 793 425,284,793 8,320,200 8,320,200 433,604,993 433,604,993
CHESHIRE TOWMSHIF 21,593.66 112,467,900 112,467,900 3,798,800 3,798,800 116,266,700 116,266,700
CLYDE TOWNSHIP 9,521.57 107,503,400 107,503,400 2,789,600 2,789,600 110,293,000 110,293,000
DORR. TOWNSHIP 22,121.42 423,164,800 423,164,500 22,639,300 22,639,300 445,804,100 445,804,100
FILLMORE TOWNSHIF 16,440.82 227,950,100 227,950,100 10,081,500 10,081,500 238,031,600 238,031,600
GANGES TOWNSHIP 18,498.68 347,357,500 347 357,900 6,718,400 6,716,400 354,076,300 354,076,300
GUNPLAIN TOWNSHIF 20,464.72 302,483,500 302,483,500 37,960,800 37,960,800 340,444,300 340,444,300
HEATH TOWNSHIP 11,435.54 212,362,100 212,362,100 29,898,300 29,898,300 242 260,400 242 260 400
HOPKINS TOWNSHIP 22,047.38 162,617,300 162,617,300 5,836,000 5,636,000 168,453,300 168,453,300
LAKETOWN TOWNSH 11,527.91 638,688,700 638,688,700 7,701,500 7,701,500 545,390,200 646,390,200
LEE TOWNSHIP 20,505.65 121,407,052 121,407,052 6,546,800 6,546,800 127,953,852 127,953,852
LEIGHTON TOWNSHIF 21,635.46 426,325,700 426,325,700 13,696,900 13,696,500 440,022,600 440,022,600
MANLIUS TOWNSHIP 13,022.32 181,050,100 181,050,100 7,165,900 7,165,900 188,216,000 188,216,000
MARTIN TOWNSHIP 22.146.13 168,997 400 168,997,400 5,672,600 5,672,600 174,670,000 174,670,000
MONTEREY TOWNSH 20,229.39 149,898,200 149,598,200 5,383,300 5,383,300 195,281,500 155,281,500
OTSEGO TOWNSHIP 20,318.67 278,614,600 278,614,600 12,602,500 12,602,500 291,217,100 291,217,100
OVERISEL TOWNSHIF 2257264 238,363,000 238,363,000 46,079,400 45,079,400 284,442,400 264,442 400
SALEM TOWNSHIP 22,719.01 286,142,840 286,142,840 25,964,700 25,964,700 312,107,240 312,107,240
SAUGATUCK TWP 13,175.76 534,238,894 534,238,894 7,926,200 7,926,200 542,165,094 542,165,004
TROWBRIDGE TOWN: 21,234.78 135,414,800 138,414,800 6,342,400 6,342,400 144,757,200 144,757 200
WALLEY TOWNSHIP 7,857.23 123,983,900 123,983,900 2,129,100 2,129,100 126,113,000 126,113,000
WATSON TOWNSHIP 21,978.75 119,563,300 119,563,300 3,190,000 3,150,000 122,753,300 122,753,300
WAYLAND TOWNSHIF 19,786.47 213,607,238 213,607,238 14,762,300 14,762,300 228,369,538 228,369 538
CITY OF ALLEGAN 1,531.02 171,123,200 171,123,200 15,373,100 15,373,100 186,496,300 186,496,300
FENNVILLE CITY 522.01 36,068,926 36,068,926 2,874,900 2,874,900 35,943.826 38,943,826
CITY OF HOLLAND - & 3,471.14 567,526,500 567,526,500 35,640,000 35,640,000 603,166,500 603,166,500
CITY OF OTSEGO 637.49 130,765,700 130,765,700 4,705,700 4,705,700 135,471,400 135,471,400
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MNumber of Acres Total Real Property Valuations Personal Property Valuations Total Real Plus
Assessed Personal Property
. . (Col. 1) {Col. 2) (Col. 3) (Col. 4) (Col. 5) (Col. 6) (Col. 7)
Township or City | acres Hundredths | Assessed Valuations | Equalized Valuations| Assessed Valuations| Equalized Valuations| Assessed Valuations | Equalized Valuations
CITY OF PLAINWELL B657.37 120,736,150 120,736,150 7,354 500 7,354 500 128,090,650 128,090,650
CITY OF WAYLAND 1,123.57 143,322,721 143,322,721 17,337,700 17,337,700 160,660,421 160,660 421
CITY OF SAUGATUCK 376.22 265,435,600 265 435,600 2 874 200 2,874,200 268,309,500 268,309,800
SOUTH HAVEN - ALLE 0.00 6,334,700 6,334,700 ] o 6,334,700 6,334,700
DOUGLAS CITY 87242 265,578 400 265,578,400 3,267,800 3,267,800 268,846,200 268,845,200
Totals for County 451,903.88 7877751 218 7877751214 394,452,400 352 452,400 8272203614 8272203618

Dated

20

OFFICE OF THE COUNTY BOARD OF COMMISSIONERS OF ALLEGAN COUNTY

WE HEREBY CERTIFY that the foregoing is a true statement of the number of acres of land, the value of the real property and of the personal
property, the aggregate valuation of the real property and personal property, the equalized and assessed valuations of real property classifications in
each township and city in said county as equalized by the Board of Commissioners in April of the reporting year, at a meeting of said board held in
pursuant fo the provisions of sections 209.1 — 209.8, MCL. | further certify that said statement does not embrace any property taxed under P.A. 77
of1951; P.A_ 68 of 1963; P.A. 199 of 1974; P.A. 385 of 1994; P A. 224 of 1995; P.A. 147 of 1992 or Section 5 of Article X of the Constitution of the

Equalization Director

Clerk of the Board of Commissioners
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B (B et of Tressuy STC Equalized Valuations - REAL
L-4024
ALLEGAN County
Statement of dcreage and valuation in the year 2022 made in accordance with Sections 209.1 - 209.8 of the Michigan Compiled Laws.
Real Property Equalized by County Board of Commissioners
. y {Caol. 1) {Col. 2) (Col. 3) (Col. 4) {Caol. 5) {Col. 6) (Col. 7

Township or City Agricultural Commercial Industrial Residential Timber-Cutover Developmental Total Real Property

ALLEGAN TOWNSHIF 31,042,400 14,795,500 4,726,300 179,807,600 0 0 230,371,800
CASCO TOWNSHIP 41,827 400 8,542,400 1,148,600 373,766,393 0 0 425,284 793
CHESHIRE TOWNSHI 19,727,300 3,210,400 2,901,500 86,628,700 1] 0 112,467,900
CLYDE TOWNSHIP 5,100,700 519,600 47 400 100,835,700 0 0 107,503,400
DORR TOWNSHIP 53,773,400 33,658,100 9,802,900 325,930,400 1] 4] 423,164,800
FILLMORE TOWNSHIF 1,223,000 22 585,300 1,270,300 122,671,500 1] 0 227,950,100
GANGES TOWNSHIP 26,448,700 9,555,800 1,985,000 309,368,400 0 0 347,357,900
GUNPLAIN TOWNSHI 30,782,100 22 035,900 14,104,000 235,561,500 1] 0 302,483,500
HEATH TOWNSHIP 24,004,200 9,084,600 11,554,700 167,718,600 1] 0 212,362,100
HOPKINS TOWNSHIP 68,514,600 9,915,000 914,300 81,283,300 0 1,690,100 162,617,300
LAKETOWN TOWNSH 9,869,400 13,280,400 1.214,700 613,815,100 1] 509,100 638,688,700
LEE TOWNSHIP 12,036,533 3,744,800 395,900 105,229,519 1] 0 121,407,052
LEIGHTON TOWNSHI 53,286,400 22,887,600 17,286,200 332,865,500 0 0 426,325,700
MANLIUS TOWNSHIP 28,942 272 2,441,100 2,676,100 146,990,628 1] 0 181,050,100
MARTIN TOWNSHIP 78,512,100 8,660,100 1.497 600 §0,327,600 1] 0 168,997 400
MONTEREY TOWNSH| 48,226,400 6,827,000 892,600 93,952,200 0 0 149,898,200
OTSEGO TOWNSHIP 31,517,300 42,638,600 1,832,000 202,626,700 1] 0 278,614,600
OVERISEL TOWNSHIF 92,387,500 5,153,400 3,036,900 137,784,900 1] 0 238,363,000
SALEM TOWNSHIP 50,292,600 10,298,600 1,930,500 223,621,140 0 0 286,142,840
SAUGATUCK TWP 10,701,600 24,327 600 171,100 499,038,594 1] 0 534,238,894
TROWBRIDGE TOWN 37,533,600 4,783,600 976,500 95,520,800 V] 0 138,414,800
VALLEY TOWNSHIP 1,854,000 2,968,700 1,715,100 117,416,100 0 0 123,983,900
WATSON TOWNSHIP 26,839,500 6,963,500 513,500 85,246,800 1] 0 119,563,300
WAYLAND TOWNSHIF 30,450,300 8,951,300 1,999,300 172,176,338 V] 0 213,607 238
CITY OF ALLEGAN 0 36,264,900 39,985,200 94,873,100 0 0 171,123,200
FENNVILLE CITY 0 8,823,067 4,656,700 22,589,159 1] 0 36,068,926
CITY OF HOLLAND - £ 1,226,100 148,077,500 170,236,100 247,417,400 V] 569,400 067,526,500
CITY OF OTSEGO 1] 16,087,500 12,914,900 101,763,300 1] 4] 130,765,700
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Real Property Equalized by County Board of Commissioners

. y (Cal. 1) (Cal. 2) (Col. 3) (Col. 4) (Col. 5) (Col. &) (Col. 7)
Township or City Agricultural Commercial Industrial Residential Timber-Cutover Developmental Total Real Property
CITY OF PLAINWELL 0 19,092,600 10,552,000 91,091,550 o 0 120,736,150
CITY OF WAYLAND 0 47,307,817 7,218,900 88,796,004 0 0 143,322,721
CITY OF SALUGATUCH 1] 38,479,600 94,900 226,861,100 o [i] 265,435,600
SOUTH HAVEN - ALLE 0 0 0 5,334,700 0 0 6,334,700
DOUGLAS CITY 1] 31,169,900 1,223,000 233,185,500 o [i] 265,578,400

Total for County 897,480,005 543,131,784 331,075,000 6,003,295,825 1] 2,768,600 7,877,751,214

Dated

20

OFFICE OF THE COUNTY BOARD OF COMMISSIONERS OF ALLEGAN COUNTY

WE HEREBY CERTIFY that the foregoing is a true statement of the number of acres of land, the value of the real property and of the personal
property, the aggregate valuation of the real property and personal property, the equalized and assessed valuations of real property classifications in
each township and city in said county as equalized by the Board of Commissioners in April of the reporting year, at a meeting of said board held in
pursuant to the provisions of sections 209.1 — 209.8, MCL. | further certify that said statement does not embrace any property taxed under P.A. 77
of1951; P.A. 68 of 1963; P.A. 199 of 1974, P.A_ 385 of 1994; P A. 224 of 1995, P.A. 147 of 1992 or Section 5 of Article IX of the Constitution of the

Equalization Director

Clerk of the Board of Commissioners

April 28, 2022 Session
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g‘gg"gg:z?;gg;mm of Treasury STC Assessed Valuations - REAL
L-4024
ALLEGAN County
Statement of acreage and valuation in the year 2022 made in accordance with Sections 209.1 - 209.8 of the Michigan Compiled Laws.
Real Property Assessed Valuations Approved by Boards of Review
N ) (Col. 1) (Caol. 2) (Col. 3) (Col. 4) {Col. 5) (Col. 8) (Col. 7)

Township or City Agricultural Commercial Industrial Residential Timber-Cutover Developmental Total Real Property

ALLEGAN TOWMNSHIP 31,042,400 14,795,500 4 726,300 179,807,600 1] 1] 230,371,500
CASCO TOWNSHIP 41,827,400 8,542,400 1,148 600 373,766,393 0 0 425284793
CHESHIRE TOWNSHIF 19,727,300 3,210,400 2,901,500 86,628,700 i] a 112,467,900
CLYDE TOWNSHIP 6,100,700 519,600 47,400 100,535,700 1] 1] 107,503,400
DORR TOWNSHIP 53,773,400 33,658,100 5,802,900 325 930,400 0 0 423 164,800
FILLMORE TOWMNSHIP| £1,223 000 22 585,300 1,270,300 122,871,500 i] a 227,950,100
GANGES TOWNSHIP 26,448,700 9,555,600 1,585,000 309,368 400 0 0 347 357,900
GUNPLAIN TOWHNSHIF] 30,752,100 22 035,900 14,104,000 235,561,500 1] a 302,483,500
HEATH TOWNSHIP 24 004,200 9,084, 600 11,554,700 167,718,600 i] a 212,362,100
HOPKINS TOWNSHIP 68,814,600 9,915,000 914,300 1,283,300 0 1,690,100 162,617,300
LAKETOWN TOWNSHI 9,869,400 13,250,400 1,214,700 613,815,100 1] 509,100 638,688,700
LEE TOWNSHIP 12,036,833 3,744 800 385,500 105,229,519 i) a 121,407,052
LEIGHTON TOWNSHIF] 53,286,400 22,887 600 17,286,200 332,865,500 0 0 426,325,700
MANLIUS TOWNSHIP 28,942 272 2441100 2,676,100 146,990,628 i] a 181,050,100
MARTIN TOWHNSHIP 78,512,100 8,660,100 1,497 600 80,327 600 i) a 168,997 400
MONTEREY TOWNSH] 48,226,400 6,827,000 892,600 93,952,200 0 0 149,898,200
OTSEGO TOWNSHIP 31,517,300 42 638,600 1,832,000 202,626,700 i] a 278,614,600
OWERISEL TOWMNSHIP| 92,357,800 5,153,400 3,036,900 137,784,900 i) a 238,363,000
SALEM TOWNSHIP 50,292,600 10,298,600 1,930,500 223 621,140 0 0 286,142,840
SAUGATUCK TWP 10,701,800 24 327 600 171,100 409 038 594 i] a 534 238 BO4
TROWBRIDGE TOWNS| 37,533,600 4,783,600 576,500 95,520,800 o a 138,414,800
VALLEY TOWNSHIP 1,884,000 2,966,700 1,715,100 117,416,100 0 0 123,983,900
WATSON TOWNSHIP 26,839,500 6,963,500 513,500 85,245 800 i) a 119,563,300
WAYLAND TOWNSHIP| 30,450,300 8,951,300 1,999,300 172,176,338 o a 213,607,238
CITY OF ALLEGAN 0 36,264,900 39,085,200 94 873,100 0 0 171,123,200
FENNVILLE CITY a 8,823 DET 4 656,700 23 589,159 i] a 36,068,926
CITY OF HOLLAMD - & 1,226,100 148,077,500 170,236,100 247 417,400 o 569,400 567,526,500
CITY OF OTSEGO 0 16,087,500 12,914,800 101,763,300 0 0 130,765,700

April 28, 2022 Session
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Real Property Assessed Valuations Approved by Boards of Review

. Ny (Col. 1) (Cal. 2) (Cal. 3) (Col. 4) (Col. 5) (Col. ) (Col. 7
Township or City Agricuttural Commercial Industrial Residential Timber-Cutover Developmental Total Real Property
CITY OF PLAINWELL 0 19,092,600 10,552,000 91,091,550 o] 0 120,736,150
CITY OF WAYLAND 0 47,307 817 7,215,900 88,796,004 0 0 143,322,721
CITY OF SAUGATUCK 1] 38,479,600 94,900 226,861,100 o] 1] 265,435,600
SOUTH HAVEN - ALLE 0 0 0 334,700 0 0 6,334,700
DOUGLAS CITY 1] 31,169,900 1,223,000 233,185,500 o] 1] 265,578,400

Total for County 897,480,005 643,131,784 331,075,000 6,003,295,825 o 2,768,600 7.877,751,214

OFFICE OF THE COUNTY BOARD OF COMMISSIONERS OF ALLEGAN COUNTY

WE HEREBY CERTIFY that the foregoing is a true statement of the number of acres of land, the value of the real property and of the personal
property, the aggregate valuation of the real property and personal property, the equalized and assessed valuations of real property classifications in
each township and city in said county as equalized by the Board of Commissioners in April of the reporting year, at a meeting of said board held in
pursuant fo the provisions of sections 209.1 — 209.8, MCL. | further certify that said statement does not embrace any propery taxed under P.A. 77
of1951; P.A_ 68 of 1963; P.A. 199 of 1974; P.A. 385 of 1994, P A. 224 of 1995; P.A. 147 of 1992 or Section 5 of Article X of the Constitution of the

Dated 20

Equalization Director Clerk of the Board of Commissioners Chairperson of Board of Commissioners

April 28, 2022 Session




187

FINANCE COMMITTEE - CLAIMS & INTERFUND TRANSFERS

24/
2022

were
1970

WHEREAS, Administration has compiled the following claims for April 22,
and April 29, 2022; and

WHEREAS, the following claims, which are chargeable against the County,
audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L.

as amended and resolutions of the Board; and

WHEREAS, said claims are listed in the 2022 Claims folder of the

Commissioners’ Record of Claims.

April 22, 2022

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund — 101 89,205.74 89,205.74
Parks/Recreation Fund - 208 422.61 422.61
Friend of the Court — Cooperative Reimb. - 215 277.21 277.21
Health Department Fund - 221 10,081.78 10,081.78
Solid Waste/Recycling - 226 53,901.90 53,901.90
Register of Deeds Automation Fund - 256 133.59 133.59
Indigent Defense Fund - 260 2,764.11 2,764.11
Central Dispatch Fund - 261 3,465.90 3,465.90
Grants - 279 851.94 851.94
Crime Victims Rights Grant - 280 82.26 82.26
Transportation Fund - 288 99,059.00 99,059.00
Child Care Fund - 292 17,266.47 17,266.47
Veterans Relief Fund -293 1,037.06 1,037.06
Senior Services Fund - 298 161,744.96 161,744.96
American Rescue Plan Act — ARPA - 299 6,102.00 6,102.00
Public Works Project Debit Fund - 365 125.00 125.00
Jail Building Debt Fund - 366 125.00 125.00
Fillmore: Re-Funding 2013 Bond Debt - 379 125.00 125.00
Capital Improvement Fund - 401 3,313.58 3,313.58
Central Dispatch CIP - 496 956.00 956.00
Delinquent Tax Revolving Fund - 516 4,189.83 4,189.83
Deling.Tax Revolving Fund 2021 Taxes — 521 56.60 56.60
Tax Reversion - 620 3,801.88 3,801.88
Revolving Drain Maintenance Fund - 639 36.01 36.01
Fleet Management/Motor Pool - 661 516.22 516.22
Self-Insurance Fund - 677 15,010.16 15,010.16
Drain Fund - 801 5,657.18 5,657.18
TOTAL AMOUNT OF CLAIMS $480,308.99 $480,308.99

April 29, 2022

TOTAL AMOUNT

AMOUNT AMOUNT

CLAIMED
April 28, 2022 Session

ALLOWED DISALLOWED
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General Fund — 101 104,647.56 104,647.56
Parks/Recreation Fund - 208 2,140.31 2,140.31
Friend of the Court — Cooperative Reimb. - 215 105.05 105.05
Health Department Fund - 221 8,789.36 8,789.36
Solid Waste/Recycling - 226 38.03 38.03
Multi-Agency Collab Committee - 245 523.83 523.83
Animal Shelter - 254 6,631.00 6,631.00
Palisades Fund - 257 151.02 151.02
Central Dispatch Fund - 261 4,181.13 4,181.13
Local Corrections Officers Training Fund -264 1,070.40 1,070.40
Grants - 279 2,352.62 2,352.62
Transportation Fund - 288 749.99 749.99
Child Care Fund - 292 36,489.95 36,489.95
Senior Services Fund - 298 15,072.24 15,072.24
American Rescue Plan Act — ARPA - 299 10,991.70 10,991.70
Tax Reversion 2018 - 629 360.00 360.00
Revolving Drain Maintenance Fund - 639 66.95 66.95
Fleet Management/Motor Pool - 661 22.27 22.27
Self-Insurance Fund - 677 126,328.59 126,328.59
Drain Fund - 801 14,888.21 14,888.21
TOTAL AMOUNT OF CLAIMS $335,600.21 $335,600.21

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the
report of claims for April 22, 2022 and April 29, 2022.

Moved by Commissioner DeYoung, seconded by Commissioner Kapenga to
adopt the report of claims for April 22, 2022 and April 29, 2022. Motion
carried by roll call vote. Yeas: 7 votes. Nays: 0 votes.

SHERIFF DEPT - APPLY/ACCEPT FY2023 MDOC COMPREHENSIVE COMMUNITY CORRECTIONS
GRANT
25/ BE IT RESOLVED that the Allegan County Board of Commissioners hereby
approves to apply and accept when awarded the Michigan Department of
Corrections, Office of Community Correction Grant for FY2023 (October 1,
2022 through September 30, 2023), to continue previously established
programs; Career Readiness, Moral Reconation Therapy, Re-Entry Case
Management, Re-Lapse Prevention, Gatekeeper, Meth Diversion, Pretrial
Assessment, and Pretrial Supervision; and

BE IT FURTHER RESOLVED any personnel and/or program services are
coterminous with receipt of adequate funds through this grant; and

BE IT FINALLY RESOLVED that the Board Chairperson and/or the County
Administrator are authorized to sign the necessary documents on behalf of
the County and that the Executive Director of Finance is authorized to make
the necessary budget adjustments to complete this action.

Moved by Commissioner DeYoung, seconded by Commissioner Kapenga to
approve the resolution as presented. Motion carried by roll call vote. Yeas:
7 votes. Nays: 0 votes.

April 28, 2022 Session



ELECTIONS - COMMUNITY MENTAL HEALTH BOARD

26/ Chairman Storey opened nominations to fill the 3-year term on the
Community Mental Health Board; term to expire 03/31/2025.

Commissioner Storey nominated Karen Stratton, 1160 37th St, Allegan

Moved by Commissioner DeYoung, seconded by Commissioner Dugan to close
the nominations and cast a unanimous ballot for Karen Stratton as nominated.
Motion carried by voice vote. Yeas: 7 votes. Nays: 0 votes.

PUBLIC PARTICIPATION - NO COMMENTS

27/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

ADJOURNMENT UNTIL MAY 12, 2022 AT 1:00 P.M.

28/ Moved by Commissioner Cain, seconded by Commissioner Dugan to adjourn
until May 12, 2022 at 1:00 P.M. The motion carried by voice vote and the
meeting was adjourned at 8:07 P.M. Yeas: 7 votes. Nays: 0 votes.

C_%@pb—u}éﬁ/x g P

Deputy Clerk

Board Chairperson Minutes approved during the 00/00/2022 Session

April 28, 2022 Session
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Message from the Sheriff

Dear Chairman Storey:

On behalf of the Deputies and the Staff of the Allegan County
Sheriff’'s Office, | respectfully present the 2021 Sheriff’s Office
Annual Report to the Commissioners and citizens of Allegan
County.

2021 seemed a little closer to “normal” in that many of our
operations began to resemble what they were like prior to the
pandemic. We still had to operate the Corrections Center
utilizing protective measures and PPE due to requirements
from the state and as a result of surges in Covid-19 numbers
periodically during 2021.

You will see from the data included in this report that some of our statistical information is likely still
being impacted by the pandemic and those surges. For example, booking numbers are down and have
not yet begun to start trending up like they were prior to the pandemic. While it is easy to assume that
this is due to the pandemic, there are several other factors influencing the lower number of bookings,
such as legislative changes.

While we did have several staff members and inmates contract the virus, | feel we can say our efforts
have been successful. Periodic lock downs had to occur in the Corrections Center to isolate and
guarantine groups so that it would not spread throughout the facility. The staff also did a great job of
utilizing PPE to reduce the chance of spreading the virus. The Law Enforcement Division continued to
limit exposure and interactions within the Corrections Center in an effort to reduce the spread. | cannot
imagine having to go through the last 2 years in the “old jail”. The space and design of the Corrections
Center is what allowed us to implement the mitigation strategies that we took.

The dedication of the staff was highlighted by their willingness to accept and respond to the challenges
2021 presented. They understood the need to adapt to the evolving situation with constant changes in
procedures and practices that had to be made. Nothing was ever routine when your daily procedures
are constantly having to be reevaluated and modified.

| could not be prouder of the staff and what they have accomplished this past year.

Sincerely,

Frank Baker

Sheriff Frank Baker
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We completed a restructure of the Command staff at the conclusion of 2021. We eliminated one of
the Captain positions upon the retirement of Capt. Chris Kuhn. That Captain position was converted to
a Lieutenant position which was filled by Sgt. Mike Brown, who was promoted to the rank of
Lieutenant in the Detective Bureau. This establishes a balanced chain of command in law enforcement
and corrections. We will be making a promotion to the vacant Corrections Lieutenant position upon
the completion of a promotional process in 2022.

Retirements and Promotions

Captain Chris Kuhn and Deputy Scott Johanson retired in
2021. Sgt. Mike Brown was promoted to Lieutenant.
Deputies Sam Squire and Ross Mysliwiec were promoted
to Sergeant. Deputy Janel Hagerty was promoted to
Detective.

Capt. Chris Kuhn Deputy Scott Johanson

Congratulations on your retirements and promotions

Lt. Mike Brown = Sgt. Sam Squire Sgt. Ross Mysliwiec Det. Janel Hagerty




Law Enforcement Division — Road Patrol

Calls for Service in 2021 were higher than
any previous year. The Deputies responded
to or initiated 23,956 calls for service last
year. Thisis up from 21,812 the year before,
which is a 10% increase over 2020.

Calls for Service

We anticipate that as our population grows
and economic development occurs the
demand for law enforcement service will
increase. Another factor that we consider is
that call volume will increase as we increase
staff. Deputies generate additional call
volume from initiating arrests and having to
Calls for Service take law enforcement action.

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Calls for Service by Month
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The above chart demonstrates that seasonal differences do not greatly impact call volume. The types
of calls do vary depending on the seasons. For instance, we anticipate that the number of car deer
crashes will increase in the fall months, and that the number of property damage car crashes will
increase in the winter months. The trends from year to year remain rather stable as you can see from
the chart.
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The chart to the right reflects calls for
service by day of the week. The daily call
volume by percentage ranges from a low of
13% on Sunday to a high of 15.6% of the
call volume on Friday. The remaining 5
days of the week vary slightly from 13.8% -
14.7%.

2021 Calls for Service by Day of the Week

Sat Sun

B

I R

Fri

Day % —
Monday 14.7 c
Tuesday 14.2 ESun ®mMon " Tue WWed MThur mFri ™ Sat
Wednesday 13.8
Thursday 14.3 As you can see from these charts, the day of the week has little impact on
Friday 15.6 call volume. There are other factors, however, that do have in impact on call
Saturday 14.3 volume. Snow storms, high winds, heavy rains, and other weather related
Sunday 13.0 calls for service for instance. Also, holiday celebrations like the 4t of July or

community events and festivals increases typical call volumes.

Call Volumes by Patrol Area

The total call volume in Patrol Section
1 for 2021 was 3,577. This would be a
20% increase over the volume in 2020 Overisel

Saugatuck

which was 2,975. Manlius
Saugatuck City, which was not <ctown
included in the above total had a call Heath
volume of 1,068. Fillmore
Patrol Section 2
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The total call volume in Patrol Section
2 for 2021 was 4,203. This would be
a 24% increase from the 2020 volume
of 3,395. Lee Twp. had the largest
increase going from 1,457 to 1,920
which was a 32% increase.

2500
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The total call volume for Patrol

Section 5 in 2021 was 3,996. This

would be an increase of 1% from the Salem
volume of 2020.
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Typically Otsego Twp. has the highest call volume; however,
this year that honor goes to Lee Twp.

The total call volume in Patrol Section
4 in 2021 was 3,716. This would be a
4.5 % increase over the volume of
3,554 in 2020. Valley Twp.
experienced a slight decrease in
volume; however, the other Twps.
experienced increases over their 2020
numbers.
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The total call volume for Patrol Section 6 in
2021 was 4,251. This was a 6% increase
over the volume of 3,997 in 2020. The
largest increase occurred in Gun Plain Twp.

2021
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One of the objectives in designing
patrol areas is to balance call
volumes. The pie chart to the
right would indicate that we are
very successful in achieving that
objective.

In addition to the calls for service
reported by section, we handled
another 1,068 calls for service in
Saugatuck City. That would be an
increase of 9% from 2020 when
976 calls were handled in
Saugatuck City.

Patrol Sections

B Section1 M Section2 M Section4 ™ Section5 Section 6

Traffic Enforcement

Citations
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2021 saw a return to normal traffic
enforcement trends. The number of
traffic citations issued in 2021 was up
considerably from 2020.
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Traffic Crashes

5 Year Traffic Crash Trends
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We were pleased to see a reduction in the number of
fatal crashes and fatalities in Allegan County in 2021.

There were 3,897 traffic crashes in Allegan
County in 2021. The Sheriff’s Office
investigated 2,488 of those crashes. Our law
enforcement partners from the State Police,
Tribal Police, and City Police Departments
investigated the remaining 1,499.

Traffic Crash Fatalities

The Sheriff’s Office investigated 9 of the 16 fatal crashes g’ gaas 2019 238 G

last year.

Car Deer Crashes

==@== Fatalities

There has been a slight increase in the number of car deer

1400
1200

I crashes occurring over the last 5 years. The Sheriff’s Office

000 =" handled 959 of the 1,289 car deer crashes in Allegan County

800 last year.
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=== Car Deer Crashes

There were reports of 47 crashes in Allegan
County last year involving motorcycles, 9
involving Farm Equipment, 9 involving
ORVs, and 12 involving bicycles.

4 of the crashes involving ORVs occurred
on a roadway and another incident
occurred on a roadway when an ORV
caught fire. The remaining crashes that
were reported occurred off road.
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2021 Motorcycle Crashes

No Injury
33%

Minor Injury
21%

Fatality

Severe Injury 11%
23%

M No Injury M Fatality mSevere Injury B Minor Injury ® Possible Injury

Corrections Division

inmates.

The Sheriff’s Office investigated 37 of the
47 motorcycle crashes occurring in
Allegan County last year. The remaining
10 crashes were investigated by the
Michigan State Police, the Otsego Police
Dept. and the Holland Police Dept.

There were 7 fatalities last year involving
a motorcycle. This accounted for 44% of
the fatal vehicle crashes in 2021.

Deer were involved in 12 of these
motorcycle crashes and 2 of these
motorcycle deer crashes resulted in a
fatality.

The Corrections Division continues to be impacted by the
Covid-19 pandemic. Transmission prevention protocols, such
as masks and testing, are still required by the Michigan
Department of Corrections. The occasional outbreaks within
dorms has resulted in periodic shutdowns of certain inmate
programs. For instance, the ability to utilize inmate workers at
the Animal Shelter. Many of the programs had to be shut down
entirely as we could not allow volunteers and certain service
providers into the Corrections Center and risk exposing

Close monitoring of the
inmate population remains
critical as we come out of the
pandemic. We anticipate we
- will experience an increase in
inmates as the Courts resume
full operations.

We will continue working
with our criminal justice
partners to fully understand
the impact Covid-19 has had
on our inmate population and
if those impacts are

temporary or long term. That information is necessary to plan for and predict the future inmate

population.



Corrections Division

Average Daily Inmate Population
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The number bookings continues to be
lower than pre pandemic times. There
are several factors we believe to be
impacting this trend.
pandemic related:

Some are

e Counties not lodging
individuals in their jails for us
to pick up on our warrants.

2012

e The Courts have not held as 2013

many trials so there are fewer

2014

The average daily inmate population
numbers continue to be lower than
pre-pandemic; however, we anticipate
those numbers will continue to rise as
the courts begin consistently having
jury trials. Our desire is that this
number rises slowly to reduce impacts
on staffing and operations as we
return to pre pandemic numbers.

Yearly Bookings

2015 2016 2017 2018 2019 2020 2021

defendants being sentenced, fewer failure to appear charges and fewer failure to pay charges.

e Our own restrictions on lodging during various outbreaks and the need for quarantine space

within the Corrections Center.

Monthly Bookings

/W/

2019 2020 e=——?021
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

There has also been legislative changes
that have resulted in a reduced
number of people being lodged for
certain non-violent offenses. Citations
are now being issued to appear in
Court rather than lodge in the
Corrections Center as a result of this
change in law. Additionally, the
arresting officer is now required to
document why an arrest was made on
these types of cases and a citation not
issued.

10



Inmate Programs

Inmate programs were significantly impacted last year as a result of the pandemic. The volunteers and
vendors necessary to conduct many of our inmate programs were not able to enter the facility due to
our Covid-19 protocols. The need to limit entry into the facility was necessary to reduce potentially
exposing staff and inmates to individuals that may be positive for Covid-19. We continued to operate,
to the extent possible, with limited program staff utilizing technology to conduct programs.

The Inmate programs had a total of 557 participants in 2021. This is down from the 951 in 2020. This
allowed us to save 3,473 bed days which is down from the 4, 091 in 2020.

Community Re-entry Units

The Community Re-Entry Units rely on volunteers to teach,
educate, counsel, and minister to the inmates. Therefore, we had
to shut down the Re-entry Units to mitigate the potential spread
of Covid-19in 2021. Chaplain Sarah has done a great job remotely
to remain involved with the inmates. We look forward to the face
to face time needed to effectively run the program and have our
volunteers back within the facility.

D.E.B.T.S. Crew (Detail Enabling Better Transition to Society)

There were 24 participants in the D.E.B.T.S. crew during 2021. 20 of the participants finished
successfully. This was down due to the impacts of the pandemic. We were still able to save 328 bed
days during 2021.

Community Service

There were a total of 67 participants in Community Service last year saving 708 bed days. 56 of the
participants completed successfully. The prior year we had 98 participants with 78 completing
successfully and saving 798 bed days.

Case Management

This consists of the inmate workers assigned to job functions within the Corrections Center such as
the kitchen, laundry, and cleaning crews. We had 126 participants in 2021. 88 of those completed
successfully and saved us 2,306 bed days. The previous year we had 200 participants with 142
successfully completing for a total bed days saved of 2,336.

Work Release

Was suspended during 2021 due to Covid-19 and the need to limit expose to staff and inmates. We
hope to resume offering Work Release in 2022.

11



General Educational Development (GED) / Career Readiness

We anticipated fewer graduations in the 2020-2021 school year due to
the reduced number of inmates. We still managed to have 17 completed
GED graduations.

Graduates Impacted by pandemic
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M Graduates
Congratulations to our Graduates

Career Readiness (CCAB funded)

We are very proud of the Career Readiness program. It is one of the
newest programs at the Corrections Center. We work along with partners such as Michigan Works
to assist in finding employment with area businesses. The program helps the inmate to prepare a
resume, practice job interviews, complete college applications, financial aid forms, and set up and
facilitate actual on-line job interviews from the Corrections Center. We have had success and have
had inmates leave here to a waiting job.

MRT — Moral Recognation Therapy — Cognitive Behavior (CCAB funded)
There were 80 participants in MRT in 2021 with 35 successfully completing the program. This

program does not provide bed days saved as inmates do not earn good time for participation. There
were 109 participants in 2020 with a 34 completing successfully.

Relapse Prevention — Substance Abuse Classes (CCAB funded)
Relapse Prevention had 28 participants in 2021 with 8 successfully completing the program. This
program does not allow for good time so it does not safe bed days. We had 51 participants in 2020

with 29 successfully completing the program.
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Investigative Services Division

911 requests from citizens for assistance are received by Allegan Central Dispatch who dispatch the
closest available road patrol officer. Incidents which require additional or specialized investigations are
turned over to the Investigative Services Division for follow up investigation.

The Investigative Services
Division consists of four
120 general case detectives, a

Investigations by Offense Type

100 B2020 ml2021 digital forensics detective, and
20 one drug team detective. The
unit is supervised by Lt Mike

60 Brown.

40

20 - Incidents referred to the
0 Investigative Services unit rose
Fraud/Swindle Criminal Sexual Agg Assault / Burglary / Larceny by 3.2% in 2021. Their work
Conduct Robbery led to convictions in three

homici trials in 2021
This chart reflects cases investigated by the Investigative omic (-:ie . als . O , @
Services detectives and does not include patrol statistics fourth is still awaiting trial.

One homicide was reported in 2021 in which two subjects have been arrested. The chart below
represents additional types of criminal activity investigated by the Investigative Services Division in 2021
and is compared with statistics from 2020.

Digital Forensics Lab / Detective

The Allegan County Sheriff’s Office
maintains the only digital forensics lab in
Allegan County. It is currently staffed by
Detective Dave Ashton. Digital forensics is
a branch of forensic science encompassing
the recovery, investigation, examination
and analysis of material found in digital
devices, such as cellular phones,
computers, and tablets. This position was
approved by the Allegan County Board of

Commissioners in 2020 and has had a - Allegan County Sheriff’s Office
tremendous impact on our ability to Digital Forensics Lab
investigate and solve crime. It is also : 7

essential in providing evidence to assist in the prosecutlon of criminal activity occurring W|th|n Allegan

County. In 2021 Detective Ashton examined 163 devices and collected more than 12.5 TB of digital
evidence.

&

The Sheriff’s Office is proud to offer this service to all of our partner law enforcement agencies within
Allegan County.
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Human Trafficking and Child Exploitation

There has been an increase in the amount of time children are spending on electronic devices, especially
during the pandemic. This may partially account for the dramatic increase observed nationwide in
human trafficking, child exploitation and the possession, production, and distribution of child sexually
abusive material. To address this issue within Allegan County, the Sheriff’s Office has partnered with the
Michigan State Police Internet Crimes Against Children Task Force (ICAC). The Sheriff’s Office also assigns
one general case detective to participate in the FBI’s West Michigan Based Child Exploitation Task Force
(WEBCHEX). ICAC and WEBCHEX are multijurisdictional task forces which investigate human trafficking
and the online exploitation of children. In 2021 detectives investigated 34 incidents related to child
sexually abusive material.

South West Enforcement TEAM (SWET)

Controlled substance abuse is a leading cause
of criminal activity in Allegan County as well as
bookings at the county jail.  Controlled
substance abuse has a direct impact on our
county. Directly by arrests for possession or
distribution, but also indirectly by persons who
commit criminal activity while under the
influence of a controlled substance or to fuel a
controlled substance addiction. The Allegan
County Sheriff’s Office assigns a detective to
the South West Enforcement Team (SWET) to
address these issues. This detective joins other : 5
investigators from the Michigan State Police, Drug Enforcement Agency (DEA), and Organized Crime and
Drug Enforcement Task Force (OCDETF) to investigate criminal activity related to the import, sale, and
use of narcotics within Allegan and Barry Counties.

One case of particular interest resulted in the seizure of 18
pounds of crystal methamphetamine, two firearms, and
over $27,000.00 in drug proceeds. The operation began in
2019 and took down high-level narcotics distributors within
multiple counties, while simultaneously indicting the large
regional sources of the narcotics supply coming from
Kalamazoo and Chicago. This organization was responsible
for supplying multiple pounds of meth into Allegan County
and our neighbor county to the east. There were 9
defendants in this case and 4 of them were from the Allegan
area. The Allegan County defendants were charged and
convicted in Federal Court. Two of defendants received
sentences of 10 years. The other two received sentences of

7.5 years and 2 years.
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Domestic Violence Investigator

The term “domestic violence” refers to felony or
misdemeanor crimes of violence committed by a
current or former spouse, or intimate partner of the
victim, or by a person with whom the victim shares a
child in common, or by a person who is living with or
has lived with the victim. Statistics from the National
Coalition Against Domestic Violence show the
following alarming statistics regarding domestic
violence.

e In the United States more than 10
million adults experience domestic
violence annually. If each of these
adults experienced just one incident of violence that would equate to an act of domestic
violence occurring every 3 seconds.

e From 2016 to 2018 the number of intimate partner violence increased by 42%

e In 2018 partner violence accounted for 20% of all violent crime

e 1in 2 female murder victims and 1 in 13 murder victims are killed by intimate partners.

e Victims of intimate partner violence lose a total of 8,000,000 days of paid work each year,
the equivalent of 32,000 full time jobs.

Locally in 2020, 472 adult charges were authorized for domestic violence by the Allegan County
Prosecuting Attorney’s Office. That number rose to more than 700 in 2021.

In 2021 the Allegan County Board of Commissioners approved the implementation of a permanent
Domestic Violence Investigator Detective. This position will become effective in early 2022 and will be
dedicated to the investigation of domestic violence, follow up with victims, coordination of services, and
education and prevention of domestic violence.

Administrative Services

Fingerprinting 2018 | 2019 | 2020 | 2021
Concealed Pistol License | 722 607 876 816
School Employment 86 95 34 101
Criminal Justice 69 115 93 52
Totals 877 817 | 1,003 | 969

The staff typing reports and processing documents for the courts and
the Prosecutor’s Office did a great job adapting to new schedules and
remote work. They prepared the records of the nearly 24,000 calls
for service in 2021. They also responded to 2,538 Freedom of Information requests and processed
7,339 pistol sales records.
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Marine Patrol

2021 was a unique year with two different grants and
reporting methods. In addition to the typical Marine
Patrol grant the State offered a slow No-Wake grant for
the purpose of providing additional patrols in certain
areas. This grant was specific to high speed boating and
slow no-wake enforcement on bodies of water where
there are regulations in place such as state laws, local
ordinances, or watercraft controls. In Allegan County

these areas consisted of the Kalamazoo River, Hutchins Lake, Dumont Lake Blg Lake Round La/ke Selklrk
Lake, and Lake 16.

Slow No-Wake Violations 287
Slow No-Wake Citations 38
Slow No-Wake Warnings 224
Other Warnings 25
Total Hours 980

The Marine Patrol handled 649 boating violations in 2021.
This does not include the additional 287 No-Wake Violations.
This represents a 60 % increase in violations and activity over
2020.

Year | Violations
2021 649
2020 392
2019 361
2018 219

The Marine Patrol conducted 7 boating safety
classes in 2021. During these classes they
trained and certified 185 students. The
Marine Patrol issued 83 citations during last
year’s boating season. This represents an
enforcement by citation ratio of about 13%.
The Marine Deputies focus their efforts on
education either in the classroom or out on
the water.
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Emergency Management

Busy year for Emergency Management. Director Corbin, his team, and the
many volunteers through E.M. and the Allegan County Health Department
played a key role in assisting the Public Health during the vaccination clinics
held throughout the County in 2021.

AISLE AISLE

EM Director Scott Corbin

Besides our law enforcement agencies and Fire Departments,
Director Corbin Coordinates and works with our Local Emergency
Planning Committee (LEPC), Community Emergency Response Team
(CERT), Allegan County Search and Rescue (ACSR), Radio Amateur
Civil Emergency Radio Service (RACES), and several other volunteer
organizations.

Trained weather spotters reported this funnel in
the area of 30™ Street and 142" Avenue on
October 8™. It did not touch down.

Brett Apelgren, LEPC
Site Area Specialist

Jim Steuer, EM Deputy .
Community Emergency Response Team

(CERT) Graduation from ACATEC
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The 2020 Eagle Award
honoree was Jennifer
| Woodstock and 2021
% Award recipient was Phil
| Holscher. They are
| pictured with our EM
| Director Scott Corbin at
| the Volunteer picnic.
] Congratulations Jennifer

i Eagle Award Recipients = and Phil!

Reserve Deputy Division

The Reserve Deputies put in a total of 3,452 hours last year. They provide essential services such as
hospital sits with inmates, court house security, traffic control, house moves, foot patrol in Saugatuck,
school events, US 131 Motorsports Park security, beach patrol, Allegan County Fair security, and other
duties such as the vaccination clinics held last year. The total hours includes nearly a thousand hours of
volunteer time. They volunteer to ride-along with deputies on patrol, conduct property inspections, and
attend training.

Challenges and Looking to the Future

One of the biggest challenges in our profession is recruiting law enforcement and corrections
Deputies. The policing field is seeing a reduced number of applicants and has resulted in on-
going efforts by agencies to develop recruitment and retention strategies. We have worked with
County Administration address to address this challenge; such as, sponsoring a cadet to attend
the academy in 2022. We will continue our involvement with the regional academies to assist us
in identifying and recruiting the best candidates.

Technology such as body cameras will be implemented in 2022 and we will be evaluating our
first hybrid patrol vehicles. It is hoped that this could significantly impact the fuel budget in a
positive way and justify the additional costs provided there are no adverse service needs.
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Shop with a Hero Event

The Allegan County Marine Division

was the recipient of life jackets
. donated by Cow Hill Yacht Club and
West Michigan Lakeshore Realtors
in Allegan County. The life jackets
were on board our boats and given
to boaters who were in need. We :
also established life jacket stations on lakes for boaters to
borrow and return. Thank you Cow Hill Yacht Club and
West Michigan Lakeshore Realtors.

The Sheriff’s Office would like to thank
Frontier Truck Parts and the Weller
Family. Harry Weller donated screen
barriers to use for first responders to use
at traffic crash scenes. This will make their
job safer and prevent secondary crashes
from distracted motorist looking at the
scene. They will be staged on each side of
the county.
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We want to thank our friends at the Wayland
Chamber of Commerce and all of the businesses that
provided us a great meal during the Chambers
#JustSayThanks campaign last May. We appreciate
your support.

In Conclusion

The Sheriff’s Office would like to thank the Board of
Commissioners for your support over this past year.
Please reach out should you have any questions, or would
like more information, or are looking for something not

= included.

The Deputies and Staff at the Sheriff’s Office would also
like to thank the communities and citizens we serve for
all their support.

It is honor to serve Allegan County as your sheriff and all

of us at the Sheriff's Office look forward serving our
communities in 2022.
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STATE OF MICHTIGAN
BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN
FINANCE - CLAIMS & INTERFUND TRANSFERS

WHEREAS, Administration has compiled the following claims for
5/6/22 & 5/13/22; and

WHEREAS, the following claims, which are chargeable against the
County, were audited in accordance with Section 46.61 to 46.63,
inclusive, M.C.L. 1970 as amended and resolutions of the Board; and

WHEREAS, said claims are listed in the 2022 Claims folder of the
Commissioners’ Record of Claims.

May 6, 2022

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED

General Fund - 101 228,371.60 228,371.60
Parks/Recreation Fund - 208 3,227.78 3,227.78
Friend of the Court - Cooperative
Reimb. - 215 685.88 685.88
Health Department Fund - 221 32,575.93 32,575.93
Brownfield Redevelopment Auth. -
243 8,125.00 8,125.00
Register of Deeds Automation Fund -
256 355.60 355.60
Indigent Defense Fund - 260 5,748.65 5,748.65
Central Dispatch Fund - 261 37.05 37.05
Local Corrections Officers Training
Fund -264 650.00 650.00
Law Library Fund - 269 2,272.12 2,272.12
Grants - 279 42,959.92 42,959.92
Crime Victims Rights Grant - 280 826.39 826.39
Sheriffs Contract - Wayland
Township - 286 24698.12 24698.12
Transportation Fund - 288 4,314.66 4,314.66
Child Care Fund - 292 9,884.62 9,884.62
Senior Services Fund - 298 6,056.89 6,056.89
Capital Improvement Fund - 401 50,875.00 50,875.00
Delinquent Tax Revolving Fund - 516 76,540.73 76,540.73
Tax Reversion 2019 - 619 2,604.03 2,604.03
Revolving Drain Maintenance Fund -
639 248.31 248.31
Fleet Management/Motor Pool - 661 171.49 171.49
Self-Insurance Fund - 677 352,924.86 352,924 .86
Drain Fund - 801 176,492.47 176,492.47




TOTAL AMOUNT OF CLAIMS $1,030,647.10 | $1,030,647.10
May 13, 2022
TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED

General Fund - 101 183,839.12 183,839.12
Parks/Recreation Fund - 208 8,192.76 8,192.76
Friend of the Court - Cooperative

Reimb. - 215 788.87 788.87
Health Department Fund - 221 33,261.98 33,261.98
Solid Waste/Recycling - 226 11,213.12 11,213.12
Animal Shelter - 254 2,578.88 2,578.88
Central Dispatch Fund - 261 1,752.39 1,752.39
Grants - 279 3,826.56 3,826.56
Transportation Fund - 288 25,623.35 25,623.35
Child Care Fund - 292 57,300.95 57,300.95
Veterans Relief Fund - 293 944 .53 944 .53
Senior Services Fund - 298 4,117.98 4,117.98
American Rescue Plan Act - ARPA -

299 19,756.00 19,756.00
Capital Improvement Fund - 401 35,078.28 35,078.28
CIP - Youth Home Building Fund -

492 9,785.43 9,785.43
Central Dispatch CIP - 496 2,574.50 2,574.50
Revolving Drain Maintenance Fund -

639 406.98 406.98
Fleet Management/Motor Pool - 661 679.20 679.20
Self-Insurance Fund - 677 352,625.91 352,625.91
Drain Fund - 801 13,470.85 13,470.85
TOTAL AMOUNT OF CLAIMS $767,817.64 $767,817.64

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts

the report of claims for 5/6/22,

5/13/22 and interfund transfers.




STATE OF MICHTIGAN
BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN
WISHBONE SHELTER—PROPERTY USE

WHEREAS, the Board of Commissioners (Board) has reviewed the proposal

from the Wishbone Pet Rescue Inc.; and
WHEREAS, Allegan Township has provided review and support of the
proposal.

THEREFORE BE IT RESOLVED the Board hereby approves the Wishbone Pet
Rescue Inc. proposal, as attached; and

BE IT FURTHER RESOLVED authorizes an initial project budget of up to
$100,000 from the Capital Improvement Fund balance; and

BE IT FURTHER RESOLVED the County Administrator is authorized to incur
the necessary measures to demolish the old shelter and prepare the site for a
new modular structure to include addressing any substrate concerns around
drains and provide a concrete pad with utility hook up; and

BE IT FINALLY RESOLVED the County Administrator is authorized to
develop and execute the agreements in conjunction with legal counsel (s) and
the Executive Director of Finance is authorized to perform the necessary
budget adjustments to complete this action.



May 1, 2022

Allegan County Board of Commissioners
3283 122nd
Allegan, M1 49010

To: County Commissioners and County Administration
Ref: New Modular Structure

Wishbone Pet Rescue Alliance has more than a decade of experience managing and improving
operations at the Allegan county animal shelter. With the county’s collaboration under contract since
2011, Wishbone has had a positive impact in our Allegan community both for animals and humans
alike.

Allegan County community members trust Wishbone Pet Rescue to house and protect the animals
that arrive at the Allegan animal shelter. They rely on us for keeping in step with MI Dept of Ag
increasing regulatory issues and health standards as well as reduced euthanization and increased
adoption. Our community can now trust if their dog or cat is picked up as a stray, not only can they
reclaim their animal due to our social media presence but animals will not be subjected to risk of
disease.

Wishbone’s vision to make the Allegan animal shelter an adoption facility has been achieved with our
commitment to fundraising, grant writing and development of our comprehensive medical program.
Wishbone’s spay/neuter program for the shelter animals removes all animal control Dept of Ag
mandate to follow up on contracted spay/neuter of adopted animals. With the new emphasis by the
state for spay/neuter, Wishbone’s spay/neuter program avoids fines by the state for incomplete
contracts by adopters.

As is with improvements in operations comes demands on the facility. Wishbone has functioned
under tight space limitations. Animals still intubated from surgery lie on the floor under the feet of
the veterinarian until awake and moved to a recovery area. However, recovery and pre-op for animals
are held in carriers through-out the lobby and adoption room floors within the facility. Aside from
the surgery space limitations, the shelter has inadequate supply storage, housing and isolation space
for cats. Although the state does not mandate cats be brought to a county animal shelter Allegan
Commissioners voted to continue housing cats in order to meet the demands of our Allegan
community.

The County’s Quarterly Animal Shelter Committee was charged with the responsibility of a

scoping document to identifying the limitations of the current facility and possible solutions. After
constructive meetings over 3 years, Wishbone has determined that without extensive cost to modify
the existing shelter, the only economical solution is a separate modular building. This building can
then house not only a proper surgical suite with both pre-op & post-op space, but also storage, office
space, all cat housing and dog assessment area. The county’s desire to raze the old animal shelter

"

Pet Rescue Alliance

Continued on page 2.
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Page 2.

would allow for placement of a new modular structure which Wishbone would research and
completely fund in its purchase. The building would meet all county and township approvals
as well as necessary Dept of Ag regulations.

The county would be responsible for razing the old shelter, preparing the site for a new modular
structure to include addressing any substrate concerns around drains and provide a concrete pad
with utility hook up. This new structure would be insured and maintained by Wishbone. Additional
specific details of this new venture to be discussed once Wishbone has the County Commissioners
approval vote to move forward.

This solution not only meets Wishbone’s needs for our improved services, but addresses the
concerns by County Administration not to be left with a building that the County is unable to
maintain in the event Wishbone is no longer contracted to manage the shelter.

Wishbone is asking the County Commissioners to discuss this matter at your next

scheduled Commissioner meeting. Wishbone has it annual fundraising Gala on

June 4, which will present an opportune time to continue to raise funds for this

building.

Regards,

Jim Sellman, President

wihbOne

Pet Rescue Alliance

(269) 455-5247 PO Box 124 Douglas, MI 49406 www.wishbonepetrescue.org

Wishbone Pet Rescue Alliance, a 501(c)3 nonprofit organization, manages programs that shelter and care for rescued animals in West Michigan including the
Wishbone House thrift shop and pet adoption center located at 165 Blue Star Hwy, Douglas, Ml 49406, phone (269) 455-5247; and the Allegan County Animal Shelter
located at 2933 33rd St., Allegan, MI 49010, phone (269) 686-5112.



STATE OF MICHTIGAN
BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN
BUDGET POLICY—LAW ENFORCEMENT SERVICES FUND

WHEREAS, the Board of Commissioners (Board) was briefed on July
22, 2021, regarding changes to the Law Enforcement Services agreements
which included a transition to County-owned vehicles resulting in a
complete 75% Local Unit/25% County agreement option; and

WHEREAS, the Board was updated on December 9, 2021, on the
progress of the new agreements and the vehicle transition; and

WHEREAS, agreements have been released to the participating local
units and several have opted to proceed with immediate transition to
the new model.

THEREFORE BE IT RESOLVED, the Board authorizes the following

changes to the County Budget Policy in support of the agreements:
1. Remove: Sheriff’s Department Contracts for Service - Wayland
(286) from Appendix 6.A.
2.Add: 4.14.7. Law Enforcement Contract Fund (287) - The CAO is
authorized to:

a. Execute Law Enforcement Services agreements (75% Local
Unit/25% County fee for service) in conjunction with the
Sheriff and local units of government within Allegan County.

b. Budget for, and expend, the necessary funds to meet the
County’s obligations under the agreements including, but not
limited to, the creation of positions if determined
necessary (coterminous with the agreement), personnel costs,
equipment, vehicle procurement/replacement and vehicle
maintenance and operating costs.

c. Purchase existing vehicles and equipment owned by a
participating local unit.

d. Sell, if necessary, vehicles/equipment in the event of a
termination of agreement.

e. Update the County’s vehicle fleet list with any vehicles
purchased/sold in relation to the agreements.
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