
 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

LEGISLATIVE ADVOCACY SERVICES: PRIORITIZATION OF STRATEGIC FOCUS AREAS 
 

WHEREAS, Midwest Strategy requested the Board of Commissioners 
(Board) rank the County’s strategic focus areas within three 
categories: 

HIGH – will receive a specific plan to move forward; these are 
the areas the advocate will spend the majority of time on, 
MEDIUM – the advocate can support through other associations in a 
public fashion, 
LOW – the advocate will only monitor, and give a report on any 
movement or changes; and 
WHEREAS, on May 12, 2022, individual Commissioners ranked the 

eleven focus areas and the results were tallied and shared back with 
the Board. 

THEREFORE BE IT RESOLVED, the Board approves the priority ranking 
of strategic focus areas for Midwest Strategy (advocate): 

  RANKING 

Survey Results HIGH MEDIUM LOW 
American Rescue Plan Act (ARPA) 1     
Broadband  2     
Water quality and availability 3     
Debt Elimination 4     
Public Health 5     
Facility and Road Planning/Construction 
(Infrastructure)   6   
Transportation Services   7   
Public Safety and Criminal Justice   8   
Brownfield Properties     9 
Placement of an additional Circuit Court 
Judge     10 
Parks and Recreation     11 
        

 


