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BOARD OF COMMISSIONERS MEETING — AGENDA
Thursday, June 9, 2022 — 1PM

County Services Building — Board Room

Virtual Connectivity Options Attached

1PM CALL TO ORDER:

ROLL CALL:

OPENING PRAYER: Commissioner Tom Jessup
PLEDGE OF ALLEGIANCE:

PUBLIC HEARING: None
COMMUNICATIONS: Attached

APPROVAL OF MINUTES:

May 26, 2022

PUBLIC PARTICIPATION:

ADDITIONAL AGENDA ITEMS:

APPROVAL OF AGENDA:
PRESENTATIONS:

PROCLAMATIONS:

INFORMATIONAL SESSION:

48™ Circuit Court—Court Administrator Jennifer Brink
ADMINISTRATIVE REPORTS:

CONSENT ITEMS:

1. Motion to approve of claims paid and to incorporate into proceedings of the Board
(6/3/22 & 6/10/22)

ACTION ITEMS:

1. Legislative Advocacy Services—Prioritization of Strategic Focus Areas
2. National Community Survey—release

3. Broadband Legislation Recommendation

4. 2022 Millage Levy—set County Millage Rates (213-885)

DISCUSSION ITEMS:

1. Facilities Management—Facility Master Planning Services (213-820)

NOTICE OF APPOINTMENTS & ELECTIONS:
ELECTIONS:

Mission Statement
“The Allegan County Board of Commissioners shall plan, develop, and evaluate the
necessary policies and resources to ensure our county continues to progress and prosper”


http://www.allegancounty.org/

1. Commission on Aging
a) One Member At-Large Representative—term expired 12/31/22
2. Economic Development Commission
a) One Arts & Culture Representative—term expired 12/31/21
b) One Mfg./Industry Representative—term expired 12/31/21
c) One Real Estate/Development Representative—term expired 12/31/22
d) One Recreation/Tourism Representative—term expires 12/31/22
APPOINTMENTS:
1. Brownfield Redevelopment Authority
a) One Representative—term expires 12/31/19  Application REC 3/24
2. Parks Advisory Board
a) One Representative—term expires 12/31/22
3. Solid Waste Planning Committee
a) One Solid Waste Industry Representative—term expired 12/31/20
b) One Township Representative—term expired 12/31/19
¢) One Industrial Waste Generator Representative—term expired 12/31/20
d) One Solid Waste Representative—term expired 12/31/19
PUBLIC PARTICIPATION:
FUTURE AGENDA ITEMS:
e Opening Prayer: Commissioner Gale Dugan
e Informational Session: Probate Court
e Motion to approve of claims paid and to incorporate into proceedings of the Board
(6/17/22 & 6/24/22)
¢ Human Resources—award Vending Machine Contract
e Area Agency on Aging of Western Michigan (AAAWM)—approve Annual
Implementation Plan (AIP) FY2023
REQUEST FOR PER DIEM/MILEAGE:
BOARDS AND COMMISSIONS REPORTS:
ROUND TABLE:
CLOSED SESSION: None scheduled
ADJOURNMENT: Next Meeting — Thursday, June 23, 2022, 1:00PM @ BOARD
ROOM - COUNTY SERVICES BUILDING, COUNTY SERVICES COMPLEX.
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STEP 1: Connect to the Meeting

* OPTION 1: Zoom over Telephone

Call (929) 205-6099 -or- (312) 626-6799 -or- (253) 215-8782
Type in Meeting ID: 891 6032 7098, then #, then # again
Type in Meeting Password: 60922, then #

To raise your hand to speak, press *9
To Mute and Unmute, press *6
<STOP here>

You do not have to continue reading the rest of the instructions.

e OPTION 2: Youtube

Open Internet Explorer or Chrome
Navigate to https://www.youtube.com/channel/UCQliZQstN2Pa57QAItAWdKA
Click on image of “Live” video

<STOP here>

You do not have to continue reading the rest of the instructions.

* OPTION 3: Zoom over Web browser

Open Internet Explorer or Chrome

» Navigate to https://zoom.us/j/89160327098
* Meeting Password: 60922

<Continue with the rest of the instructions>


https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
https://zoom.us/j/89160327098

STEP 2: Enter registration information

o ‘Webinar Registration - Zoom x +
< C & zoom.us/webinar/register/WN_YneHxuk_SjgfnMwchbtlEg

5 Rons

Webinar Registration

Topic BOC Meeting - 4/9/2020
Time Apr9, 2020 01:00 PM in Eastern Time (US and Canada)
* Required information
First Name * Last Name *
1. Enter name ?
Email Address * Confirm Email Address *

Select all images with

™

reCAPTCHA
Privacy - Terms

b OISR
do

3. Answer challenge
question

I'm not a robot

- | o [T

* B O

Other bockmarks



STEP 3: This Window will appear when

connected.

Allegan County...




STEP 4: Adjust audio settings
if needed

X
Proofing Language Q Settings
L
General
Video Speaker Test Speaker Remote Audio id
) 5 )
Share Screen Volume: 4 ® <
Virtual Background
Recording Microphone
Statistics Input Level:
O Feedback Volume: o @ <)
b Aut icall i m
q O Keyboard Shortcuts @ Automatically adjust volume
I Accessibility Use separate audio device to play ringtone simultanecusly
~ A
Automatically join audio by computer when joining a meeting
Mute my microphone when joining a meeting
o Press and hold SPACE key to temporarily unmute yourself
.J- Sync buttons on headset
n
Advanced

g ADMINIST

Select a Speaker

+ Remote Audio
Same as System CONSENT ITEMS:
DISTRICT 4

Test Speaker & Microphone... Young

1. Motion to approve of claims paid and to incorporate into proceedings of the Board
(3/20/20 & 3/27/20)

Leave Computer Audio

Audio Settings..

(8 [ )

Raise Hand Q&A

Audio Settings 2 .



STEP 5: Raise hand to be

recognhized to spea

<.

* Once “Raise Hand” is clicked, the Board Chairperson will
receive notice and may UNMUTE your microphone when
ready and verbally recognize you to speak.

On bottom of screen.

1. Click Raise Hand in the Webinar Controls.

2. The host will be notified that you've raised your hand.

3. Click Lower Hand to lower it if needed.




STEP 6: Toleave the meeting

| You are viewing Allegan County Administration's screen w Options v - | O X

L]
v a4 Enter Full Screen

ACROBAT

daBbCeDa AqBb( AsBbceDdEs

f rading ]

Allegan County
Board of
Commissioners

BOARD OF COMMISSIONERS MEETING — AGENDA

DISTRICT 1 Virtual Meeting — Connectivity Instructions Attached

IPM CALL TO ORDER:
ROLL CALL:
OPENING PRAYE
PLEDGE OF ALLE
COMMUNICATION
APPROVAL OF MINUTES: Attached

PUBLIC PARTICIPATION:
ADDITIONAL AGENDA IT
APPROVAL OF AGENDA:

DISTRICT 3 PRES ATIONS
PROCLAMATION
INFORMATIONAL SESSION: Attached
ADMINISTRATIVE REPORTS:

CONSENT ITEMS:
DISTRICT 4

PAGE10F2 251 WORDS [’.,‘

Audio Settings & w
Raise Hand




TUSCOLA COUNTY
BOARD OF COMMISSIONERS

125 W. Lincoln Street Telephone: 989-672-3700
Suite 500 Fax: 989-672-4011
Caro, M1 48723

At a regular meeting of the Board of Commissioners for the County of Tuscola, State of
Michigan, on the 26™ day of May, 2022 with the meeting called to order at 8:00 a.m.

Commissioners Present: \j heman ‘Fjl}ui‘j , MGirnao J/l’l dvtid, Mo Va a.:_,gi@u .
00w b QueRinrat . Dan~ rnahace

Commussioners Absent: - oe

The following resolution was offered by Commissioner Dufisacle | seconded by
Commissioner \fiuudoo— |
@

RESOLUTION 2022-12
RESOLUTION OPPOSING MICHIGAN HOUSE BILLS 4729, 4730, 4731, & 4732

WHEREAS, Zillow, a for-profit corporation from Seattle, WA, has been lobbying the Michigan
Legislature to pass legislation that undermines the integrity of Register of Deeds and Treasurer
Offices across the State of Michigan; and

WHEREAS, the legislation that Zillow is lobbying for would require Register of Deeds and
Treasurer Office across the State of Michigan to provide for-profit corporations copies of any
official records maintained by those offices at a significant discount or in some instances free of
any charge. As a result, the taxpayers will be responsible for picking up the tab for providing
these records and the financial burden created by the loss of revenue for these offices; and

WHEREAS, if these Bills become law, Zillow and other for-profit corporations will have the
ability to demand the manner in which the Register of Deeds and Treasurer must provide copies
of official records; and

WHEREAS, if these Bills become law, they would impose new restrictions and limits on what
Register of Deeds and Treasurer Offices can charge for parcel cards, and would burden Michigan
taxpayers with the cost to provide records to out-of-state entities and corporate organizations;
and

1]



WHEREAS, Zillow and other corporations will capitalize on selling publicly owned records,
provided to them free of charge, while at the same time placing Michigan residents at a higher
risk for fraud and theft; and

WHEREAS, the Michigan Association of Counties, Michigan Association of County
Treasurers, Michigan Association of County Clerks, Michigan Association of Register of Deeds,
and the Michigan Municipal League are united in opposing Michigan House Bills 4729, 4730,
4731, & 4732.

THEREFORE, BE IT RESOLVED, that Tuscola County Board of Commissioners OPPOSE
Michigan House Bills 4729, 4730, 4731, & 4732, as private corporations should not benefit
financially from public records at the expense of Michigan taxpayers; and

BE IT FURTHER RESOLVED that a copy of this Resolution be sent to Governor Gretchen
Whitmer, Speaker of the Michigan House of Representatives, Majority Leader of the Michigan
Senate, Senator Kevin Daley, Representative Phil Green, the Michigan Association of Counties,
Michigan Association of County Treasurers, Michigan Association of County Clerks, Michigan
Association of Register of Deeds, and the Michigan Municipal League.

Ayes: "\?:'(k LLLﬁ \ V fm.-sux.a . DuRusdai Q)a'ww_u;_,

Nays: .{‘ﬂuh\,_;};wu

Absent: _neowi -

Resolution declared approved dated this 26™ day of May, 2022.

Date \/’“rn e A, P A

Thomas Bardwell, Chairperson
Tuscola County Board of Commissioners

I, Jodi Fetting, Tuscola County Clerk, do hereby certify that the foregoing is a true and complete copy of
an agreement approved by the Board of Commissioners at a regular meeting on May 26, 2022.

Date Moy Rlp, ADR N Qyvdi Dtz
0 Jodi ‘Fetting e

Tuscola County Clerk

2|



CASS COUNTY BOARD OF COMMISSIONERS
R-120-22

A RESOLUTION OPPOSING MICHIGAN HOUSE BILLS 4729, 4730, 4731, & 4732

WHEREAS, Zillow, a for-profit corporation from Seattle, WA, has been lobbying the Michigan Legislature to pass
legislation that undermines the integrity of Register of Deeds and Treasurer Offices across the State of Michigan; and

WHEREAS, the legislation that Zillow is lobbying for would require Register of Deeds and Treasurer Office across the
State of Michigan to provide for-profit corporations copies of any official records maintained by those offices at a
significant discount or in some instances free of any charge. As a result, the taxpayers will be responsible for picking up
the tab for providing these records and the financial burden created by the loss of revenue for these offices; and

WHEREAS, if these Bills become law, Zillow and other for-profit corporations will have the ability to demand the manner
in which the Register of Deeds and Treasurer must provide copies of official records; and

WHEREAS, if these Bills become law, they would impose new restrictions and limits on what Register of Deeds and
Treasurer Offices can charge for parcel cards, and would burden Michigan taxpayers with the cost to provide records to
out-of-state entities and corporate organizations; and

WHEREAS, Zillow and other corporations will capitalize on selling publicly owned records, provided to them free of
charge, while at the same time placing Michigan residents at a higher risk for fraud and theft; and

WHEREAS, the Michigan Association of Counties, Michigan Association of County Treasurers, Michigan Association of
County Clerks, Michigan Association of Register of Deeds, and the Michigan Municipal League are united in opposing
Michigan House Bills 4729, 4730, 4731, & 4732.

THEREFORE, BE IT RESOLVED, that the Cass County Board of Commissioners OPPOSE Michigan House Bills 4729,
4730, 4731, & 4732, as private corporations should not benefit financially from public records at the expense of
Michigan taxpayers; and

BE IT FURTHER RESOLVED that a copy of this Resolution be sent to Governor Gretchen Whitmer, the Speaker of the
Michigan House of Representatives, the Majority Leader of the Michigan Senate, Senator Kim LaSata, Representative
Steve Carra, Representative Brad Paquette, the Michigan Association of Counties, the Michigan Association of County

Treasurers, the Michigan Association of County Clerks, the Michigan Association of Register of Deeds, and the Michigan
Municipal League.

ADOPTED THIS 2™ DAY OF JUNE 2022

ATTEST:

Pniea. by Yiclnt D

Monrlica McMichael, Clérk/}{e\gister Dwight ﬁiﬁj Chair >;ﬁ>
COUNTY OF CASS CASS COUN OMMISSIONERS




Board of County Commissioners
rivnomivee Couiity Courthuvse
! 839 167 Aveiue
s ) _ s B . y Menoininea, Michigan 49858
& 'r'f"-,'i OMiINEE Phone: 906-863-9648
Jteve Cromala s Deriie Lovig x Lurry Phelps » Larry Seliei s Bill Cech
Lave Frestin s Jewry Piche « Nick Hanclelk « Larry Joknson Jr

RESOLUTION - 2022-09

RESOLUTION OPPOSING MICHIGAN HOUSE BILLS 4729, 4730, 4731, & 4732

WHEREAS, Zillow, a for-profit corporation from Seattle, WA, has been lobbying the Michigan
Legislature to pass legislation that undermines the integrity of Register of Deeds and Treasurer
Offices across the State of Michigan; and

WHEREAS, the legislation that Zillow is lobbying for would require Register of Deeds and
Treasurer Office across the State of Michigan to provide for-profit corporations copies of any
official records maintained by those offices at a significant discount or in some instances free of
any charge. As a result, the taxpayers will be responsible for picking up the tab for providing
these records and the financial burden created by the loss of revenue for these offices; and

WHEREAS, if these Bills become law, Zillow and other for-profit corporations will have the
ability to demand the manner in which the Register of Deeds and Treasurer must provide copies
of official records; and

WHEREAS, if these Bills become law, they would impose new restrictions and limits on what
Register of Deeds and Treasurer Offices can charge for parcel cards, and would burden Michigan
taxpayers with the cost to provide records to out-of-state entities and corporate organizations;
and

WHEREAS, Zillow and other corporations will capitalize on selling publicly owned records,
provided to them free of charge, while at the same time placing Michigan residents at a higher
risk for fraud and theft; and

WHEREAS, the Michigan Association of Counties, Michigan Association of County
Treasurers, Michigan Association of County Clerks, Michigan Association of Register of Deeds,
and the Michigan Municipal League are united in opposing Michigan House Bills 4729, 4730,
4731, & 4732.

THEREFORE, BE IT RESOLVED, that Menominee County Board of Commissioners
OPPOSE Michigan House Bills 4729, 4730, 4731, & 4732, as private corporations should not
benefit financially from public records at the expense of Michigan taxpayers; and



BE IT FURTHER RESOLVED that a copy of this Resolution be sent to Governor Gretchen
Whitmer, Speaker of the Michigan House of Representatives, Majority Leader of the Michigan
Senate, Senator Ed McBroom, Representative Beau LaFave, Representative Julie Calley, the
Michigan Association of Counties, Michigan Association of County Treasurers, Michigan
Association of County Clerks, Michigan Association of Register of Deeds, and the Michigan
Municipal League.

Moved by Commissioner Grom afo. , seconded by Commissioner CeC.A to
immediately adopt the resolution as presented.

Roll call vote: AYES: & Nays: O

RESOLUTION DECLARED ADOPTED.

g 14 S pytacie

Larry Phelps, Chairman of the Boafd Date
STATE OF MICHIGAN )

) ss.
COUNTY OF MENOMINEE )

I hereby certify that the foregoing is a true and complete copy of Resolution 2022-09 adopted by
the County Board of Commissioners at a regular meeting held on May 24, 2022, and I further
certify that the public notice of such meeting was given as provided by law.

ST fp——

Marc Kleiman, Menominee County Clerk
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ALLEGAN COUNTY BOARD OF COMMISSIONERS
INDEX

MAY 26, 2022 SESSION

JOURNAL 70
PAGE ITEM SUBJECT MATTER

201 1 MAY 26, 2022 SESSION - PLEDGE OF ALLEGIANCE,
ROLL CALL

201 2 PUBLIC PARTICIPATION - NO COMMENTS

201 3 APPROVAL OF AGENDA AS PRESENTED

201-208 4 PUBLIC HEALTH QUARTERLY REPORT

209 5 BREAK - 11:18 A.M.

209 6 LEGISILATIVE ADVOCACY SERVICES - PRIORITIZATION
OF STRATEGIC FOCUS AREAS

209-210 7 LEGISILATIVE ADVOCACY SERVICES: LEGISLATIVE
ADVOCACY SERVICES POLICY

211 8 BREAK - 12:13 P.M.

211 9 NATIONAL COMMUNITY SURVEY RELEASE

211 10 AMEND MEETING AGENDA

211 11 PUBLIC PARTICIPATION - COMMENTS

211 12 ADJOURNMENT UNTIL JUNE 9, 2022

211 13 MAY 26, 2022 SESSION - INVOCATION, PLEDGE OF
ALLEGIANCE, ROLL CALL

212 14 APPROVAL OF MINUTES FOR MAY 12, 2022

212 15 PUBLIC PARTICIPATION

212 16 APPROVAL OF AGENDA AS AMENDED DURING THE
PLANNING SESSION

212 17 PRESENTATION - COMMUNITY ACTION AGENCY

212-214 18 CLAIMS - 5/20/22 AND 5/27/22

214-218 19 WISHBONE SHELTER - PROPERTY USE

May 26, 2022 Session
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219

219

219

219

219

219-220

20

21

22

23

24

25

200

NOMINATE TEMPORARY CHAIRMAN

BROADBAND LEGISLATION RECOMMENDATION

WATER AND SEWER PROJECTS

BOARD APPOINTMENT - CITY OF ALLEGAN WORKGROUP
PUBLIC PARTICIPATION - NO COMMENTS

FUTURE AGENDA ITEMS

ADJOURNMENT UNTIL JUNE 9, 2022 AT 1:00 P.M.

May 26, 2022 Session
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MORNING SESSION

MAY 26, 2022 SESSION - PLEDGE OF ALLEGIANCE, ROLL CALL
1/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on May 26, 2022 at 9:00 A.M. in accordance with the motion for
adjournment of May 12, 2022, and rules of this board; Chairman Storey
presiding.
The Deputy Clerk led the Board in the Pledge of Allegiance to the flag.
Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 DEAN KAPENGA -Absent DIST #5 TOM JESSUP
DIST #2 JIM STOREY DIST #6 GALE DUGAN
DIST #3 MAX THIELE DIST #7 RICK CAIN

DIST #4 MARK DeYOUNG

PUBLIC PARTICIPATION - NO COMMENTS

2/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

AGENDA - ADOPTED AS PRESENTED
3/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to adopt

the meeting agenda as presented. Motion carried by voice vote. Yeas: ©
votes. Nays: 0 votes. Absent: 1 vote.

PUBLIC HEALTH QUARTERLY REPORT
4/ Public Health Officer Angelique Joynes presented her 2021 Annual Report
to the board.

May 26, 2022 Session
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HEALTH

Department

»

UPDATE

=« Angeligue Joynes, Health Officer,
MPH, RN

Today's Takeaways:

1.Discuss 2022 County Health Rankings and Michigan Association for Local
Public Health (MALPH) sponsored Annual Meeting with elected
representatives

2.Update on ACHD Division's Priority Activities and Emerging Concerns for 2022

3.Release of 2021 Annual Report

4.Answer questions and elicit feedback from the Board of Commissioners

T,
HEALTH
Department

" Allegan County Health Department (4 Divisions)

HEALTH Allegan County Health Department: Organization Chart

2022 ACHD Staff )
30 FIE . | it d |
Tlrrg. PT ¥
1T [:-::....“;n A ] R
1FTE = 40 hours/week — g et
= U ———
== [ ———
e I =
iy X

‘ o [ l [— ]

P
Im- Vroaton b ‘

Finance: 2023 Budget Narrative

Changes in the 2023 Budget:
« Seeking a Personal Health Coordinater position similar to what EH has for field
and food .
< When evaluating resources needed for reportable communicable disease )
investigations, we currently have CDCF staff who fill this gap and will be a
part of the Communicable Disease team, until July 2023
= Anticipate more communicable disease staff for 2024, unless COVID-19 becomes
endemic and/or is no longer a reportable communicable disease
= More team bers traveling and ding trainings as we move out of
COVID=19 (expenditures for 2023 will more accurately align with what has been
previously budgeted in those line items)

Expenditure increases related to inflation:
= Gas (travel)
= Maintenance and subscription tools

Revenue changes:
* Immunization fees
« Anticipate a potential drop in real estate (less building development)
o Will influence the revenue collected from fees

ce: 2022 Activities

ADMINISTRATION
« Supports the department as a whole
= Issues Advisories, Cease and Desist letters, etc.
= Collect and evaluate data needed to support efficient public
health service delivery and share data with the community

ENVIRONMENTAL HEALTH

RESOURCE RECOVERY
« Coordinate Resource Recovery Program for participating LUG's
« Facilitate Solid Waste Planning Commitiee

materials

PLANNING AND PREPAREDNESS
= Provides services such as community health needs
assessment and community health improvement plans,
emergency preparedness, and other planning and health

education services that improve community health and
quality of life in Allegan County.

« Interacts with the community through social media and
media interviews.

May 26, 2022 Session

2022 BUDGETED REVENUE REVENUE & EXPENDITURES

TOTAL BUDGETED TOTAL BUDGETED BY QUARTER
REVENUE 2210: REVENUE 2211:
$5,021,415.00 $784,653.00 = Revenue = Expenditures

1,250,000

2210 ML Other Grans
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@ HEALTH - Allegan County Health Rankings: 2022 Data Released
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@ seaiTd Allegan County Health Rankings: 2022 Data Released
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PERFORMANCE MEASURES FOR PHYSICAL ENVIRONMENT:
WHERE WE'RE AT

N, = us e
\ s B brinking-water Violations
=n ez BB memen T
ARPOLLUTION 11,0 7.4 5.9 - Aliegan County:
Severe Housing Prablems
e Housing Afforcab
s YES YES - - et o1
VIOLATIONS
SEVERE HOUSING  129%, 1% 14% 9%
PROBLEMS
SEVERE
Housma cost 9% % 12% 7%
BURDEN
A N/A 85% 4% 88%

Michigan Association for Local Public Health (MALPH)
sponsored Annual Meeting with elected representatives

HEALTH

Department

&

« The Personal Health Services Manager, on behalf of the Health Officer (due to medical leave), met with the three
Allegan County elected representatives in Lansing
o The Quarter 1 Public Health Update (from the February 24 BOC meeting) was shared

s o care, communicable dise environmen

planning and preparedness

es/emerging iliness

o Provided high-level informat
realth emerging issues, and public hea

on on acce!

e Encouraged them to provide us with direct feedback on concerns or feedback they may have as our loca
egislators

O

Quarter 1Stats ev pivision

ADMINISTRATION

39,214

Tolal Public
and animal sheltey

o meetings
sleted

Houts spent on Jail Health per service rez: @
Houts spent on Arirral Shelt
Hours spant on CHNA and CHIP, HACE: 80
Hours saant on Learning and Growth: 415
Travel Ume (rours) 2715

Team meetings {hours), 17525
Emergency Preparedness Actvities (hoursk 33

Hours spent In Strategic planning (WO} actv'ties: 155.25

Quality Assurance Activities (1ours): 29

Cantinuaus Improvement Actities (haurs): 40

Hours spent on Policies and Procedures (SOWE S

Parcentage of field services mesting 16 business day tumaraund goak $9%
Percentage of field services meesing 5 day communication benchmark: 99%

yee

1 Part time
10 25

May 26, 2022 Session

CUSTOMERS
Community Health Needs Assessment and Community
Health Improvement Plan (CHNA/CHIP)
+ MET: Community Health Survey sent out January 25, 2022
o Closes March 1, 2022
o Ascension Borgess Allegan and United Way colladoration
+ MET: Data compiled and shar

th stakel

be shared with Ascension B
 2nd Board of C

+ ONGOING: CHIP timeline developed by Juns 30, 2022

FINANCIAL STABILITY
Transition to Mandated Services
+ MET: Using other resources, such as €DC Founcation staffing
10 supplement COVID-1S response

Optimize Grant Funding to Minimize County funding
wing Financial Statement Reports (FSRs) on a regular

» ONGOING:
basis

» ONGOING: Reallocation of essential local public health services funding
a5 needed to madmize utlization of all grant funeling

Administration

CUSTOMERS
Community Health Needs Assessment and Community

Health Improvement Plan (CHNA/CHIP)

» 02 Activities include:

© CHNA Repart ta b shared with Ascensio

Borgess Allegan's Board,
Unitee Way's, and Board of Commissioners by June 30, 2022
o CHIP timeline develaped by June 30, 2022

FINANCIAL STABILITY.
Explore Grant Fun
County-wide Efforts
« Micnigan Rural Health Grant Tor 2 Community Health Workers
« Extension of funding for HRA and €DC Foundation
Optimize Grant Funding to Minimize County funding
 Continue reviewing Financial Statement Reports (FSRs) regularly
« Reallocation of essential local public health services funding as needed
ta maximize utilization of all grant funding
Additional State Funding: HB5523
« Workforce Development Grank: ACHD received approximately $115,000, The
award letter was received on April 22, 2072 Funds must be spent by
September 30, 2022 Funds must be specific to COVID=19 workforce
activities, We are working with finance to use these furds in place of any
general funds related to COVIG=15 activities.

Community Health Survey: Executive Summary

Community Health Needs
Assessment done every 3 years
(Sections 330(k)2) and T30(KI(I0) of the
Publie Health Service Act and MCL 333.2211)

Identified as a step
from 2019 CHIP to gain
community perspective

=K

2022 Activities

e

HEALTH
Department

ENGAGED WORKFORCE
Workforce Development Plan
« MET: Lpdated 3022 Workforce Devalopmant Plan
 MET: Ensuring staff are getting updated on training and reguirements to
aravide thelr public health services
suppnru'ng Employees with Pandemic and
Fatigue - C¢ work, Met
+ ONGOING: Assessing Indvidual concems in LEG sessians
+ ONGO|NG: Continue to promote and bring opportunities
that promate employee wellness

IMPROVED PROCESSES
Cl Project: Contracts/Agreements
+ Public Health nas over 150 agreements (DU, Contrarts, etc )
h Project Mar Working
on Identifying efficiencles for each type of agreement
o MET: Activites include
= compile list of all types of agreements
= Review current process of each agresment
= Meet with #roject Management on process and template
alignment.

Accreditation Readiness
= ONGOING: Assessing accreditation readiness for local public
health accreditation and determining gaps

ENGAGED WORKFORCE
Workforce Development Plan
« Continue enslifing staff get updated on training and requirements to

provice public health services {Tral Plans & Learning and Growth's}
. Training Opportunities |dentified
- Micrasaft Excel
« Funding for Compassion Fatigue training
« Inplicit bias training is required for santarians, nurses, stc,
for | hour/recerification year

IMPROVED PROCESSES
cll Project: Contracts/Agreements
+ Over 150 agreements (WOUs, Cortracts, et 1o manage with Froject
Wiarking yon iencies for sach
tyge of agreement process
o Q2 Actiaty include:
= Meeling with Project Managemen to establish process thet meets
the goal of this €] project
ACHD Strategic Plan Overview
+ Technical Assistznce provided by MPHI to develop handout for varioas
plans Pablic Health has in place and how it relates to the County
Organization Strategic Gaals
« Sharing in Quarter 3 Public Health Update

Aseension
Borgess Allegan

GOAL: To gather the perceptions, thoughts, opi

ions, and concerns of the community regarding health outcomes,

health behaviors, social determinants of health, and clinical care for Allegan County.
To gain the community voice for effective planning.

January 2022 to March 2022 collection period HIGHLIGHTS

I0P STRENGTHS:
Paper & community Safety
Electronic

Distribution

Education

Parks/Green Space:

38 auestions

Survey
631 ;. iilpars

mitations:

+ Sample Size Mental & Behavioral Health

Alcobal & Drug Use
B!
L2l |

« Income Levels Obesity

+ sample Representation ~ Age Distribution

|
ol
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Potential Emerging Public Health Concerns

Resource Recovery: 2022 Activities

ADMINISTRATION

« Communicable disea

« Limited access,

o Update: received grant funding from
= |dentified 2 Community th ¥
« Attending training provided by Michigan Commun

« Establishing a referral process and meeting &
Defenders, Corrections, as wel

merging illnesses, and being able to respond to ather

elay of care related to COVID-19, and impact on chronic

blic health concerns with limited resources

iseases and health outcomes for resi

Kichigan Rural Health Center (approximately $289,000), until May 2023
orkers to hire, the contract has been executed, awaiting funds

rker Association and using their curriculum
departments, such as Senior/Veterans, Public
al process and this available re:

Jurce

+ Social Determinants of Health and Equily and impact on health outcomes

orking with communities as a

Chief Public Health Strategist in a national, state, and local environment where

communities are currently divided to focus on using respectful civil conversations

Resource Recovery: 2022 Activities (Quarter 1)

CUSTOMERS

Online Reporting Tools

« MET: bxpan s for o

recycling seni report missed recycling collection

s Curbside and missed recycling tools added to the county websiie
Supporting Local Units of Government (LUG)

- ONGOING: Su ig local municipalities interested in participating
the Recyeling Surcharga election

Materials Management County Engagement
+ MET: Reviewing da
Forum throug

scted oy West Michigan Sustainable Business
lals Management County Engagement Gr

FINANCIAL STABILITY

Tire Collection Funding

+ MET: Identified agriculture tire collection funding source
o Outlining service delivery options with VBDSP grant coordinator

Quarter 1Stats ev pivision

RESOURCE RECOVERY

IMPROVED PROCESSES
ploring Online Sc
* MET: Coordinating with IS to explore online scheduling sclutions for
hausehold hazardous waste and Sharps appaintments
o Household nazardous waste appointment tool is in development
Website Improvements
* ONGOING: [mproving Recycling website through on=going creation of a
recycling guide for difficult ta recycle items

EMERGING RESOURCE RECOVERY CONCERNS

« Legislation requiring updating plans in county. Our current resources
in pragram are not able ta accommorate this revision

» Rising transportation and labor costs resulting in increased recycling
and househald hazardous waste collection costs.

= Lack of countywide recycling and household hazardous waste
collection options 7o residents.

« Lack of available Health Department employees, volunteers, and
trustees 1o support recyeling and scrap tire collections.

18 LGU Participating in

the Recycling Program, with 2
notices received far voter
renewal of funding, and 2
additional seeking voter
approval for funding to join

A
L18

Launched an online recycling guide and added
15 management instructions for 15 materials

Implemented an online submission farm for
residents to request curbside recycling services
and report missed recycling collection

Increased collection of single
stream recycling by
tires by 69%, household hazardous
waste by 15%, and depot site visits
by 8.4%

Recycling Social Media
Posts in Q1

Partnered with West Michigan Sustainable
Business Forum and seven other W, Michigan
counties to complete the Materials Management
County Engagement Grant.

%, scrap

May 26, 2022 Session

CUSTOMERS IMPROVED PROCESSES
Online Reporting Toals P28
« Q2 Activities include
o Deyelopment of Household Hazardous Wa

« Collaborating with team to ensure all service areas have an identified and

appolatment tool traired backsup

Website Improvements

+ Improving Recycling website through en=going creation of 2 recycling
guide for diffieul: to recycle tems

Supporting Local Units of Government (LUG)

- Continue & local munic'palities interested in participating In tre
1

Materials Management County Engagement
« Coi review of data collected by West Michigan Sustainable Business.
Forum through the Materizls Managsmant County Engagsment G
stending EGLE=sponsored events to learn more about the pianr
process to update the County's Malerials Management Plan

EMERGING RESOURCE RECOVERY CONCERNS

+ Ho Update for Q2, continuing to monitor

FINANCIAL STABILITY

e Collection Funding

« Pairing the Scrap Tire Collection grant with the VBOSP grant to begin a
limited collection of oversized and agricultural tires.

Quarter 1 Stats ev pivision

ENVIRONMENTAL HEALTH

fype Il
Wil Permit:

1410

OneSita Sawags Disposal pei

Aoand
Wells p

2017

ZN

T190] *=

Out of season services nat conducted
during Quarter

= Beach Samplin

= vector Borne Surveillance

= campground Inspections

= Pool Inspections

= Seplage Truck Inspections

1 Tempas
Inspection co

Facility Files Seanned

Environmental Health: 2022 Activities (Quarter 1)

CUSTOMERS IMPROVED PROCESSES
Filebound Standard of Work for Ground Water Laboratoery Results
- Project outcome: custamers will have access 1o files on the internet. This (PFAS, etc.)

project is funded through an MDH
o MET: Activities for
= Purchase and in

- MET: Activities for this quarter include;
= Procedures on groundwater site laboratory results
o Tracking MDHHS ragistered sites to ensure filter replacements, etc. are
oL missed
 Groundwater Specialist and Manager developed a procedure with
quidance from Health Officer
u Developed a procedure and budget for the maintenance of
existing flters

Type Il Water Supply Rules/Regulation Changes
= UPDATE: 2016 Coliform rules change Increasing testing, with no additional
funding.
= This creates a challenge for local health department Type || or Nen=
community Water Supply Courdinators’ to mest the requirements.
= Developed a Corrective Plan of Action for FGLE to address the
deficiencies in the administration of the program

nology equipment
= Interyiew, hire, and en-board 2 Robert Half employes
= Purg i

& Scan files inta PDF dacuments 3,479 files ready

Ground Water Ad Hoc Committee
+ Project outcome: Have 2 community=driven workgroup around the
Ground Water study
o MET: Activitles for this Quarter Include
= Senc an email and schedule the 1st meating for the warkgroup
+ irperson and vinual mesting options
u Develop Committee Charter

FINANCIAL STABILITY

Michigan Department of Environment, Great Lakes, and
Energy (EGLE) Financial Statement Reporting

+ MET: New for 2072
= Submitted the report to EGLE through the Department of Finznce




CUSTOMERS
Filebound
= Project autcome: customers will have access to files on b
oject is funded through an MOHHS grant
« Activities for this Quarter include:
= On=onarded new 2 Robert Half employees
= Continue purging existing files
= 4,602 files ready for Filebound

Ground Water Ad Hoc Committee
~ Project outcome: Have a community=iriven warkg
und Water study
= Activities for this Quarter inclu
w Elect a Chair and Yicemcha
w Hydrosimulatics, Inc. p
= Ottawa County and Lakeshore Advantage are presenting to the
Work Group

around the

posed a next step for the Wark Group

ENGAGED WORKFORCE

+ 2 Sanitarians attended FEMA funded Environmental Health Training i
Emergency (ETHER) in Alabama

+ The Ground Water Soecialist received Harmful Algal Bloom (HAB) training

+ ASanitarian vill be attend ng Vectar-Borne training the week of May 6t
Part of P28.

Potential Emerging Environmental Issues

Ground Water Contamination

Interest: KAVCO, Olsego,

andfill (sites in Allegan County on

Response Team's wahsite)

« Ground Water Menitoring Program: ] 4
@ UPDATE: Sampled 15

Iis from Gevoung landfill =
for groundwater contamination
o UPDATE: POU PFAS Filters were recommended at _

Beach Testing Surveillance and
Monitoring

« UPDATE: Beach sampling and surveillance
beginning after Memorial Day

= Working with Parks, Recreation, and Tourism to
put signage on beach water safety up in highly

DeYoung

b % Climate Change
M - The FH Services Mana
groundwater,
L — = Refreshing san
= - ¢ pay attention to

Quarter 1Stats ev pivision

PERSONAL HEALTH

Environmental Health: 2022 Activities

d how it will determine

206

IMPROVED PROCESSES
Standard of Work for Ground Water Laboratory Results
{PFAS, etc.)
« Activities for this quarter include:
s The Ground Water Specialist and EH Services Manager meet with the
Fealth Officer Lo review the process

Type Il Water Supply Rules/Regulation Changes
« Multiple agencies working with Lawmakers Lo locate addtienal funding for
the program
« Viorking with EGLE on this process
Status of Gravel Pit Activity
« ARTICLE W = Earth Change Permit Requirements
& Section 501 Activities Reguiring an Farth Change Permit {see Section
324,916 and R 3231704)
« Invoices were mailed on April 18, 2022
« As of May 11th, & have paid and permits issued
o Following up with the remalnder

CUSTOMERS

Lead Testing
s for this Quarter

clude
on Venous canfirmation of EBL to

new reference ranges
o Educate the public and health

re providers avout childhood lead

database scheduled

v 5121208

CSHCS Transition Toolkit Development
~ MET: Activities for this Quartar include:

o Create a local transition toolkit for young adults

o Offer care plan de l regarding

clients aged 12 and provide CSHC clle

regarding accessing adult care and linking to resources

FINANCIAL STABILITY
Michigan Department of Environment, Great Lakes, and

Energy (EGLE) Financial Statement Reporting
« Submitted the Report to EGLE

CUSTOMERS
Lead Testing

+ Program goal: [ncrease the number of children <6 years old testing for
Lsad ta help pravant lifslong negative health impacts
o Adtivities for Q2 Include:
= Introduce new resourc
from ACHD Medical Director
» Update website materials and hyoerlinks as they become
avallable on MOHHS web:
allaborate with GSC and Head Start Advisary on
referrals

Harmful Algal Blooms (HABs)
= Longer, warmer summer season may contribute to incidenc
and duration of HABs
e ACHD has joined EGLE and MDHHS on add
the detection of HABS

nal training in

with an

Vector=borne Diseases, including EEE

* Masquito, k Survei

and Public Health for

sha future BOC u,

Training an additicnal Sanitarian for P2B ta as:

administration of the program

« Education and promotion to be shared through ACHD communication
channels as we enter the season

* Working wi arks, Recreation, and Tourism to put signage
on tick prevention up in highly trafficked areas.

ragram: viorking with Resource Recovery
re tire collection. Updates will he

provider resources, ai

ricult
ates

CSHCS Transition Toolkit Development
ase the percentage of adolescents, with and without
are needs, Who receive sefvices necessary to make
transitions to adult health care,
o Activties for Q2 include:
= Print the first run of the local transits

twith the

n resource guide

IMPROVED PROCESSES
» Audit of 3608 program= review feedback informing next steps if indicated
« MDHHS Technician Assessment Program (TAR) review of Vision Tech —
receive feedback and develos next steps as needed

binar about climate change, its effect an the
design and installation of septic systems
septic tanks in high water table areas and to
forming the soil evaluations

r partici

[ 679 s o clents
QG covcsm cientsuiment

33 13

Level 1 Plan sf Care Level 2 Care Coordnation
CSHES CSHCS
CSHES Case o
Management Senvices  CSHCS Transition Plan of

care

57/54 Iy

Transition cantact
asslsts/mallings

25 u bwiors 4

4 and noncovid)

ONGOING: Communicable Diseases vs. Resources
Available

4,912

Hearing and Vision screenings con

7,296 .

ontacts menitored Communicable Disease M
Investigat cted (MD3)

1 #a7  Jte

Active T (00 TB Skin Tests pleced B latent infections

urces (curr
fcally communi

to help PH Service Manager to help coordinate all prog

UPDATE: Lead Levels
+ Expanded eligibility and potential demand far services related to
lead
« MDHHS has identified a madest amount of funding to reimburse
LHDs for non-medicaid recipients to receive hame-based
assessments creating a potential impact on ACHD and team
acity.
NEW: Children with Hepatitis of Unknown Cause
* CDC is currently working with health departments across the country
to ides s of unknown cause. I
are examining a possible relationship ta adenovirus type 41
infectiol
« Cause and prevalence (number of cases) L not known
CHD is providing education on testing and vaccinations

STO/HI 13‘
Case Fallow-Up
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Personal Health: 2022 Activities (Quarter 1

Personal Health: 2022 Activities

CUSTOMERS

Immunizations
« MET: Activities for this Quarter include:

0 date

to Allegan County youth with
nedulas, and resources

ta make vaccines available in non=traditionzl sewir

robust

° Warki

= vaccinale

= Mailings, social media posts, and website co

NANCIAL STABILITY

+ MET: Evaluating immunization fees

= MET: Dstermining what resources are needed to provide mandated
disease investigation with the influx of ica

discase cases

IMPROVED PROCESSES
« MET: Ensuring all QA activities are being done and identifying
apportunities for improvement

CUSTOMERS

Immunizations

+ Program goal: Increase vaccine coverage rates for v
disease in Allegan County for all populations wit
under, as well as vulnerable population

o Activities for Q2 include:

& = Continue to collabarate with redistribution to lacal pro

a priof

ders,

@,  assistingadditioral entiies to become approved providers.
@b Provide 3 nontraditional opportunities for targeted vaccine
di bution

ite recall n
enrolled clients, incuding education end reseurces related to
nontraditional vaceination resources

ices 1o CSHES

FINANCIAL STABILITY

» Submil budget documents requesting additional resources, as well as the

smpear forecasted needs
o Increasing rabies bite investigation funds related to pravious yaar
wrends

« Submit RFA ane necessary documentation reguesting immunization fes
adjustment and recommend the frequency of review

+ Reevaluation of distributien of duties across the Personal Health Team

+ Time study related Lo the Hearing and Vision program to be developed to
inform potential future requests for resources based on demand

Potential Emerging Personal Health Issues

NEW: Oral Health Legislation

= Under the legislalion, MCL333.9316, Screenings are

ntering kinder
= Looking to expand o

tnersnip with My Cammunity Denta

NEW: Ral

Department coardinates
5, education, and referral

2020 2021 202210

NEW: Syphillis

* Rates of primary and secondary (PS) syphilis i
tantially across the United States; 21% from 2

s with 21% of PS 5y

reponted in 2021 oecurring among women of ¢

lebearing age

en March 15 and April 26, 2022, 3 individuals with manifestations of
early aculer, otic, or neurasyphilis were dizgnased in Kalamazoo
cases were in women. Ocular and otic sypnills can lead t per
or hearing loss.
= ACHI tending

Provicers in Michis

% related to Syphilis specifically for Public Health

n on June 3




Quarter 1Stats ev pivision

PUBLIC HEALTH PLANNING

& PREPAREDNESS

Health Education i
Materials Created

Ney

0

Preparedness Drilis

nty Emergency

6,870

Followers on

63

Facebook posts on
public health i

letters sent out

301

ebook Followers on Twitter

s in Q1

Planning and Preparedness: 2022 Activities (Quarter 1)

CUSTOMERS
Community Inclusion Plan
5 Enh

public health preparedness and awareness
through outreach to community partrers, including groups representing
at-risk populations, and continue to implement a Mut—year strategy to
ensure greater integration of vulnerablefunctional needs populations
into local plans, planning, and exercises.
= UNMET: Activities for this Quarcer include:
= Update Whole Community Inclusion Flan to reflect identified
vulnerable populations for the COVID=19 Aliar Action Report
+ Wa need to have the data fram the Afier Action Reper: to
effectively update the Wel plan
+ CORRECTIVE ACTIOM: Have this activity completed by June 30,
a2

Communication Plan
+ MET: Update plan to include Health Eeucation, Outreach, and Mobile
clinie objectives and acthities:
@ |nclude at least & community outreaches for 2022
w Listeq 13 potential autreach events for ACHD ta amend
o Incorparate natisnal public health observances in our montly
newsletier
w See past newsletters: https:(/5it Iy yadvull
» Collaborate with ether agencies to improve the marketing of
community events (MACC, Schools, Businesses, Health Care)
= Continuous work. |ncludec information from Great Start
Collaborative in March newsletter.

Planning for Vaccine Resistant COVID-19 Variant
« MET; |dentfying Resources needed and Activities in the event that thers is

a vaccinemresistant COVID=18 Variant with higher mortality rates

o Action steps to be included in Q2 Ingident Action Plan (1AP)

FINANCIAL STABILITY
Grant and Technical Assistance Opportunities
+ DNGO|NG: Assessing 10 EPHS and National Public Health Accreditation
Readiness
o Seek grant opportunities and/er Technical Assistance from M
Public Health |nsitute (MPH|] to bridge gaps

IMPROVED PROCESSES
COVID-19 After Action Report (similar to Otsego and EEE)

+ Develop survey instrument to measure strengths, weaknesses, tareats and
opportunities for improvement fram the COVID=3 respanse

+ Deploy the survey teal to community partners, community members,
susinasses, schools, LUG's by March 2022,

rigan

COVID-19 Quarterly Action Plan Update
« Submit COVID=1% Quarterly Action Plan to MDHHS by March 31,2022

Planning and Preparedness: 2022 Activities

Improve aur ability to prepare for, respond to, and recover
from public health emergencies with limited resources

= Continue to work with local providers and encoura
to enroll in bel

vaccing provider

o There are limited partners th

= Provide updates to |

recommendations.

- Work with Emergency Management and EOC Annexes to identify
s and improve all-hazard emergency responses

© UPDATE: Use data from the After Action Survey to help

impravements

1 administer to th
s on eligibility and

new providers

se under 3,

2022 Highly Pathogenic Avian Influenza (Bird Flu)
= Monitaring national and state news.
= National

= Highly Pathogenic Avian Influenza has been detected in Branch County, Kalamazoo Cou
County, Washtenaw Caunty, and
niversity Veterinary Diagnostic Laboratory detected HPAI in a commercial poultry facility in
t detection of HPAl in a commercial poultry ope

County, Muskegon County, Oaklane County, Sagin
= On May 11, 2022 MDARD and the Michigan State
Muskegon County. This is the fir:

Working with sectors to align resources and collaboration

related to Community Health Needs Assessment and

Community Health Improvement Plan

+ UPDATE: warking with the Multi-Agen
the pricritized needs in

allaborative Coundil on
Health Needs Assessment

and Community Health | LPlan
Funding
- The anticipated funding ACHD will receive for Public Health

ergency Preparedness will not be able to completely cover
the cantinued COVID-15 response.

+ Also seeing cost increases for equipment and

The case occurred in 2 person who had direct exposure
ve HSN1 bird fl

vingstan Cau
exford County

lacomb County, Menominee

n in Michigan

« Critical for bird owners to practice biasecurity measures, Learn more and subscribe to the Michigan Department of Agriculture and Rural

Development at www.michigan.gov/birdflu

@ reaury Allegan County Health Departmen

Organization Chart,

Staff for COVID Response

COVID-19 MITIGATION COMPONENTS

Enhanced Ability Robust Case
to Tes nvestigatiop.and,
Contact racing

Remote
@ 2 Contact Tracing

11 CDCF Staff leaving by end of Q2

Practices for
Organizat]

Vaccination,
Treatment and/or
Herd Immunpity

STAFF:
= 2 Contracted Staff
o 1 Nurses, FTE

ztion Staff
o 2 Health Educators,

Inventory mana

COVD-19 vaceine

ACHD team believes we can continue to provide a mandated response and manage potential surges with prioritized cases, with the resources noted above

CUSTOMERS
Community Inclusion Plan
» Upcate Whole Community nclusion Plan to reflect identified vulnerable
populations for the COVID-19 Afer Action Report by June 30, 2022,

Outreach at Douglas Community Pride and Bridgefest
= Mttend 2 Dutreach events, premoting health department services,
provicing access to immunizations, STI/HIV Testing, education on vectar=
borme diseases, etc

Planning for Vaccine Resistant COVID-19 Variant
« Create templated communication and education for a swift respanse
based on COVID=19 landscape

FINANCIAL STABILITY
Grant and Technical Assi Opp iti
- Continue assessing 10 EPHS and National Public Health Accreditation
Readiness

@ Public Health Accreditation Board (PHAB released 2022 accreditation
guidelines that changed cue o the 10 EPHS changing in 2020.

 Willlbe building ints our plans to review these changes and
updatefereate action steps Lo align

IMPROVED PROCESSES
COVID-19 After Action Report
+ Required report to submit to MOHHS by June 30, 2022
+ Deplayed the survey in Agril 202, closed on April 19, 2022
© 363 INdivIZUALS respONHed 1o the SRy, with Over G0% reparting as a
Community Member
& Comments were more fraquent by these who were most displeased,
against COV|D/vaccines, or believed the pandemic was a political
o Areas identified for improvement incluce consistent, direct
communication, meiital health services, consistent contact tracing,
delay of care
o Areas identified as strengths include soclal medla and aceess to
testing and vaccine clinies, which continued to improve over the
phases
Activities for Q2 include:
= Analyzing results from the survey
o Host focus groups for a "deeper dive” into areas identified for
improvement and areas identified as strengths for more knowledge on
tangible improvements we can make locally.
= EOC Annexes t assist with prioritization for AAR
@ SUbmit & report to MOHHS, due June 30, 2022

= Will be sent to BOC prior to submission
N g

3
1
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CUSTOMERS

Health Resource Advocates and School Liaisons

+ MET: Deploy 4 Regional Health Resource Advorates and 11 Scheol Liaisons
1o local school districts

Website Improvements
+ MET: Updale COVID=1% Webpage to improve navigation on various COVID-
19 topics
* MET/ONGOING: Provide sources for local Health fducation resources

Providing Health Education
« MET: Creating educational materials for social media to include mitigati
sirategies, latest research, timely news
© 26 materials
+ MET: Updaling guidance documents as the situation changes
o Updated School Guidance Decuments and Workplace Toolkit

Access to Mitigation Tools
= MET: Deplay adult and child KN9S masks to LUG's and Libraries for
comimun'ty members {ensuring adequate masking for personal protection
for those at risk)
© 14,120 adult KN95 masks distributed, 530 child KNS masks distributed

19 Response: 2022 Activities (Quarter 1)

ENGAGED WORKFORCE
Staffing Changes
'+ Onboard CDC Foundation staff members for contact tracing, case
investigation, health ecucation, school lialson, epidemiology

FINANCIAL STABILITY

Staffing Changes
+ Using €D Foundation resources to help maintain mandated services

IMPROVED PROCESSES
Recovery Phase, Managing Close Contacts similar to
other Communicable Diseases
« MET: Providing exposure natices in schaol settings
= 398 exposure notices sent in 41
« Quarantine used in outbreak/clusters, and other specialized
clreumstances such as high risk settings

Accessible Testin
« MET: Identified LGS and Libraries to gistribute rapid antigen testing kits
and waiting on supplies to re=tistribute to them.
o |ndividuals can access at home testing kits at 2 libraries (Alegan anc
Fennville) through MDHHS program
+ MET: Share information via email newsletier and social media
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-19 Response: 2022 Activities

CUSTOMERS

Assess Treatment Access with Providers

+ Continue to work with providers to understand barriers to offering
treatment in their practice

Developing Standard Operating Procedures with our mecical director in

the event ACHD needs to provide Anti=viral treatments

Providing Health Education
= Regularly create educational materials for social media to include
ligabion strategies, latest research, timely news
ate lecal guidance decuments as new
nformation /guidance emesrges

Access to Mitigation Tools

Continue to deploy acult and child KNS5 masks to LUG's and Libraries for
community members (gnsuring adequate masking for persenal protection
for those at risk]. Preparing for a resurgence by getting a cache of PPE and
rapld home Dests EC1 10 Gur community partners 1o deplay when we
have a resurgence,

ENGAGED WORKFORCE
Staffing Changes

« Offboarding 11 Z0C Foundation staff members and realigning team related
to Communicable Disease

+ Onboard 2 Commurity Health Waorkers (grant-funded), 1 HRA and 1 Admin
Support

Questions?

FINANCIAL STABILITY
Staffing Changes
= Continue using LOC Foundation rescurces to help maintain mandated
services based on response levels for future surges for as long as
resources are avallable
« Working with Finance Department to maximize COV|D=19 funding

Billing insurances for COVID-19 related services
= Explonng billing codes related to COV|D=19 related services, such as anti=
virals

IMPROVED PROCESSES
Recovery Phase, Managing similar to other
Communicable Diseases

« Continuing to monitor, bul incorporating to roll respoense into our
Communicable Disease Program {Personal Health)

Communicable Disease Plan for Schools
+ Provide school leadership & templated individual communicable disease
plans o use their Emergency Cperation Plans since illness/oulbreaks are
an identifiec risk

Are there any items that you'd like to see included
in the next BOC Quarterly Meeting?
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BREAK - 11:18 A.M.
5/ Upon reconvening at 11:27 A.M., the following Commissioners were
present: Commissioner Storey, Thiele, DeYoung, Jessup, Dugan and Cain.
Absent: Kapenga.

LEGISLATIVE ADVOCACY SERVICES: PRIORITIZATION OF STRATEGIC FOCUS AREAS

6/ Moved by Commissioner Dugan, seconded by Commissioner Cain to take
action during the June 9, 2022 Board of Commissioners meeting on the
Legislative Advocacy Services Prioritization of Strategic Focus Areas.
Motion carried by roll call vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1
vote.

LEGISLATIVE ADVOCACY SERVICES: LEGISLATIVE ADVOCACY SERVICES POLICY

7/ Moved by Commissioner Dugan, seconded by Commissioner Thiele to remove
the Legislative Advocacy Services Policy from the table. Motion carried by
roll call vote. Yeas: Thiele, DeYoung, Dugan and Cain. Nays: Storey and
Jessup. Absent: Kapenga.

WHEREAS, on April 28, 2022, the Board developed a concept for
administrating Legislative Advocacy Services; and

WHEREAS, the Board of Commissioners (Board) authorized the County
Administrator to finalize the concept for the Legislative Advocacy Services
into a formal resolution.

THEREFORE BE IT RESOLVED, the Board hereby adopts the Legislative
Advocacy Services Policy; effective immediately, as presented.

Moved by Commissioner Thiele, seconded by Commissioner Dugan to take
immediate action and approve the resolution as presented. Motion carried by
roll call vote. Yeas: Thiele, DeYoung, Jessup, Dugan and Cain. Nays: Storey.
Absent: Kapenga.

May 26, 2022 Session



ALLEGAN COUNTY

POLICY

TITLE:

APPROVED BY: Board of Commissioners
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ILegislative Advocacy (Lobbying) Services

EFFECTIVE DATE: May 12, 2022

1. GENERAL: As determined by the Board of Commissioners (BOC) (April 28, 2022), the County
Administrator (CAQ), utilizing official action of the BOC (through adoption of plans, policies or specific
resolutions/motions), is the contact and coordinator for Advocacy Services. Considering the rapid nature of
legislative activity, the BOC will maintain a list of authorized topics and positions proactively for the CAO and
the Legislative Advocate (LA) to act upon.

1.1 To assist in providing input to the BOC on legislative matters or County initiatives that may cross various
sectors, the BOC has established the “Legislative Advisory Workgroup” which may be assembled when the
BOC has referred an item to the workgroup for a recommendation. The workgroup is considered “Ad
Hoc™ and is not recognized as a standing committee. When assembled. the workgroup may consist of the
following representative areas (based on the topic(s) of consideration and the areas/individuals most
aligned to the topic(s)) and shall not exceed 5 individuals assembled to vote on a recommendation:

a.
b.

C.
d.
e.

A representative of the BOC

County Administrator (and other administrative resources that may be needed for a given topic) as a
resource and coordinator to the workgroup and representative to the Advocacy Services firm.

A representative of the Judicial Council

Road Commission

County-wide elected official(s) that may relate to a topic

2. PROCEDURE: To address the policy. the following procedure shall be utilized:

2.1 Requests for input/information

a.
b.

d.

LA contacts CAO with inquiry.

CAO may: 1) address the inquiry directly based on facts available, including formal actions of the
BOC, 2) forward inquiry to the appropriate service area for input. with a deadline for response, and/or
3) forward the inquiry to the Legislative Advisory Workgroup with a deadline for response.

Any input gained through 2.1.b will be compiled and sent back to the LA (this info does not represent
an official position of the County unless provided by the CAO based on BOC direction or delegated
authority).

The information provided to the LA shall be supplied to the BOC.

2.2 Request for direction/position

a.
b.

LA contacts CAO with a request for direction or a position on behalf of the County.

CAO may provide a response to the LA if the BOC has already taken action or has delegated authority
to the CAO. The information will also be provided to the BOC.

In the absence of formal BOC action or delegated authority, the CAO must await formal direction from
the BOC.

Prior to the receiving the BOC s formal direction, the CAO may gather input from the Legislative
Advisory Group representative areas and present the findings to the BOC.

Notwithstanding 2.2.d. the BOC in its consideration, may refer the matter to the Legislative Advisory
Committee for a formal recommendation.

Once the BOC provides formal direction, the CAO will provide a response to the LA,

Page 1 of 1
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BREAK - 12:12 P.M.

8/ Upon reconvening at 12:36 P.M., the following Commissioners were
present: Commissioner Storey, Thiele, DeYoung, Jessup, Dugan and Cain.
Absent: Kapenga.

NATIONAL COMMUNITY SURVEY RELEASE

9/ Commissioners reviewed the questions for the National Community Survey.
Discussions involved having questions relating to broadband and the
accessibility of broadband.

Moved by Commissioner Dugan, seconded by Commissioner Cain to take
action on the National Community Survey Release during the June 9, 2022
session to give time for the appropriate changes to be addressed regarding
internet and broadband access. Motion carried by roll call vote. Yeas: 6
votes. Nays: 0 votes. Absent: 1 vote.

AMEND MEETING AGENDA

10/ Moved by Commissioner Dugan, seconded by Commissioner Thiele to amend
the meeting agenda and move the remaining agenda items to the afternoon
session. Motion carried by voice vote. Yeas: 6 votes. Nays: 0 votes. Absent:
1 vote.

PUBLIC PARTICIPATION - COMMENTS
11/ Chairman Storey opened the meeting to public participation and the
following individual offered comment:
1. Harold Michaels of 3905 40t St in Hamilton addressed the board
regarding nuisance dog barking

ADJOURNMENT UNTIL JUNE 9, 2022 AT 9:00 A.M.
12/ Moved by Commissioner Thiele, seconded by Commissioner DeYoung to
adjourn until June 9, 2022 at 9:00 A.M. The motion carried by roll call vote
and the meeting was adjourned at 1:10 P.M. Yeas: 6 votes. Nays: 0 votes.
Absent: 1 vote.

AFTERNOON SESSION

MAY 26, 2022 SESSION - INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL
13/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on May 26, 2022 at 1:17 P.M. in accordance with the motion for
adjournment of May 12, 2022, and rules of this Board; Chairman Storey
presiding.

The invocation was offered by District #4 Commissioner DeYoung.

The Deputy County Clerk led the Board in the Pledge of Allegiance to
the flag.

Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 DEAN KAPENGA - BAbsent DIST #5 TOM JESSUP
DIST #2 JIM STOREY - Left 2:15 PM DIST #6 GALE DUGAN
DIST #3 MAX THIELE DIST #7 RICK CAIN

DIST #4  MARK DeYOUNG
May 26, 2022 Session
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MAY 12, 2022 SESSION MINUTES - ADOPTED

14/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to
approve the minutes for the May 12, 2022 session as distributed. Motion
carried by voice vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote.

PUBLIC PARTICIPATION - COMMENTS
15/ Chairman Storey opened the meeting to public participation and the
following individuals offered comments:

1. Brian Harrison of Rockford addressed the board regarding auto
insurance reform. Would like to be placed on a future agenda as a
discussion item.

2. Lori Zourbo of Kalamazoo addressed the board regarding auto insurance
reform.

AGENDA - ADOPTED AS AMENDED DURING PLANNING SESSION

16/ Moved by Commissioner Thiele, seconded by Commissioner Dugan to adopt
the meeting agenda as amended during the planning session. Motion carried by
voice vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote.

PRESENTATIONS - COMMUNITY ACTION AGENCY

17/ Executive Director Lisa Evans of Community Action Agency addressed the
board with an update with the services Community Action Agency provides to
the area.

FINANCE COMMITTEE - CLAIMS & INTERFUND TRANSFERS
18/ WHEREAS, Administration has compiled the following claims for May 20,
2022 and May 27, 2022; and

WHEREAS, the following claims, which are chargeable against the County,
were audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L.

1970 as amended and resolutions of the Board; and
WHEREAS, said claims are listed in the 2022 Claims folder of the

Commissioners’ Record of Claims.

May 20, 2022

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund — 101 70,300.76 70,300.76
Parks/Recreation Fund - 208 3,137.53 3,137.53
Friend of the Court — Cooperative Reimb. - 215 42.47 42.47
Health Department Fund - 221 15,879.09 15,879.09
Solid Waste/Recycling - 226 8,158.61 8,158.61
Indigent Defense Fund - 260 2,100.13 2,100.13
Central Dispatch Fund - 261 229.74 229.74
Grants - 279 735.00 735.00
Sheriffs Contract — Wayland Township - 286 1,321.54 1,321.54
Transportation Fund - 288 84,228.19 84,228.19
Child Care Fund - 292 6,755.85 6,755.85
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Senior Senices Fund - 298 138,645.89 138,645.89
Delinquent Tax Rewlving Fund - 516 115.40 115.40
Tax Rewersion 2020 - 621 175.00 175.00
Tax Rewersion 2018 - 629 510.00 510.00
Rewhing Drain Maintenance Fund - 639 88.84 88.84
Fleet Management/Motor Pool - 661 98.85 98.85
Self-Insurance Fund - 677 778.85 778.85
Drain Fund - 801 32,282.52 32,282.52
TOTAL AMOUNT OF CLAIMS $365,584.26 $365,584.26

May 27, 2022

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund — 101 181,353.81 181,353.81
Friend of the Court Fund — 215 205.00 205.00
Friend of the Court Office - 216 2,412.50 2,412.50
Health Department Fund - 221 2,557.69 2,557.69
Solid Waste/ Recycling —226 56,977.99 56,977.99
Animal Shelter - 254 6,631.00 6,631.00
Register of Deeds Automation Fund — 256 413.23 413.23
Palisades Fund — 257 350.14 350.14
Indigent Defense - 260 6,309.04 6,309.04
Central Dispatch/E911 Fund - 261 4,957.96 4,957.96
Justice Training Fund — P.A.302, 1982 - 266 400.00 400.00
Grants — 279 12,037.30 12,037.30
Transportation Grant — 288 4,272.95 4,272.95
Child Care-Circuit/Family - 292 3,683.96 3,683.96
Soldiers Relief Fund - 293 36.88 36.88
Senior Millage - 298 42,568.22 42,568.22
Capital Improvement Fund - 401 180,874.20 180,874.20
Central Dispatch CIP - 496 33,134.59 33,134.59
Delinquent Tax Rewlving Fund - 516 115.40 115.40
Delg. Tax Rewlving Fund 2021 Taxes- 521 20,027.56 20,027.56
Tax Rewersion — 620 63.81 63.81
Tax Rewersion 2020 — 621 175.00 175.00
Drain Equipment Rewlving - 639 36.01 36.01
Self-Insurance Fund - 677 15,554.35 15,554.35
Drain Fund - 801 50,072.18 50,072.18
TOTAL AMOUNT OF CLAIMS $625,220.77 $625,220.77

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the
report of claims for May 20, 2022 and May 27, 2022.
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Moved by Commissioner Thiele, seconded by Commissioner Cain to adopt
the report of claims for May 20, 2022 and May 27, 2022. Motion carried by
roll call vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote.

ACTION ITEMS:

WISHBONE SHELTER - PROPERTY USE
19/ WHEREAS, the Board of Commissioners (Board) has reviewed the proposal

from the Wishbone Pet Rescue Inc.; and
WHEREAS, Allegan Township has provided review and support of the
proposal.

THEREFORE BE IT RESOLVED the Board hereby approves the Wishbone Pet
Rescue Inc. proposal, as attached; and

BE IT FURTHER RESOLVED authorizes an initial project budget of up to
$100,000 from the Capital Improvement Fund balance; and

BE IT FURTHER RESOLVED the County Administrator is authorized to incur
the necessary measures to demolish the old shelter and prepare the site for
a new modular structure to include addressing any substrate concerns around
drains and provide a concrete pad with utility hook up; and

BE IT FINALLY RESOLVED the County Administrator is authorized to
develop and execute the agreements in conjunction with legal counsel (s) and
the Executive Director of Finance is authorized to perform the necessary
budget adjustments to complete this action.

Moved by Commissioner Cain, seconded by Commissioner DeYoung to approve
the resolution as presented. Motion carried by roll call vote. Yeas: Storey,
DeYoung, Jessup, Dugan and Cain. Nays: Thiele. Absent: Kapenga.
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Allegan County Board of Commissioners
3283 122nd
Allegan, MI 49010

To: County Commissioners and County Administration
Ref: New Modular Structure

Wishbone Pet Rescue Alliance has more than a decade of experience managing and improving
operations at the Allegan county animal shelter. With the county’s collaboration under contract since
2011, Wishbone has had a positive impact in our Allegan community both for animals and humans
alike.

Allegan County community members trust Wishbone Pet Rescue to house and protect the animals
that arrive at the Allegan animal shelter. They rely on us for keeping in step with MI Dept of Ag
increasing regulatory issues and health standards as well as reduced euthanization and increased
adoption. Our community can now trust if their dog or cat is picked up as a stray, not only can they
reclaim their animal due to our social media presence but animals will not be subjected to risk of
disease.

Wishbone’s vision to make the Allegan animal shelter an adoption facility has been achieved with our
commitment to fundraising, grant writing and development of our comprehensive medical program.
Wishbone’s spay/neuter program for the shelter animals removes all animal control Dept of Ag
mandate to follow up on contracted spay/neuter of adopted animals. With the new emphasis by the
state for spay/neuter, Wishbone’s spay/neuter program avoids fines by the state for incomplete
contracts by adopters.

As is with improvements in operations comes demands on the facility. Wishbone has functioned
under tight space limitations. Animals still intubated from surgery lie on the floor under the feet of
the veterinarian until awake and moved to a recovery area. However, recovery and pre-op for animals
are held in carriers through-out the lobby and adoption room floors within the facility. Aside from
the surgery space limitations, the shelter has inadequate supply storage, housing and isolation space
for cats. Although the state does not mandate cats be brought to a county animal shelter Allegan
Commissioners voted to continue housing cats in order to meet the demands of our Allegan
community.

The County’s Quarterly Animal Shelter Committee was charged with the responsibility of a

scoping document to identifying the limitations of the current facility and possible solutions. After
constructive meetings over 3 years, Wishbone has determined that without extensive cost to modify
the existing shelter, the only economical solution is a separate modular building. This building can
then house not only a proper surgical suite with both pre-op & post-op space, but also storage, office
space, all cat housing and dog assessment area. The county’s desire to raze the old animal shelter

Pet Rescue Alliance

Continued on page 2.
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would allow for placement of a new modular structure which Wishbone would research and
completely fund in its purchase. The building would meet all county and township approvals
as well as necessary Dept of Ag regulations.

The county would be responsible for razing the old shelter, preparing the site for a new modular
structure to include addressing any substrate concerns around drains and provide a concrete pad
with utility hook up. This new structure would be insured and maintained by Wishbone. Additional
specific details of this new venture to be discussed once Wishbone has the County Commissioners
approval vote to move forward.

This solution not only meets Wishbone’s needs for our improved services, but addresses the
concerns by County Administration not to be left with a building that the County is unable to
maintain in the event Wishbone is no longer contracted to manage the shelter.

Wishbone is asking the County Commissioners to discuss this matter at your next

scheduled Commissioner meeting. Wishbone has it annual fundraising Gala on

June 4, which will present an opportune time to continue to raise funds for this

building.

Regards,

Jim Sellman, President

wishbOne

Pet Rescue Alliance

(269) 455-5247 PO Box 124 Douglas, MI 49406 www.wishbonepetrescue.org

Wishbone Pet Rescue Alliance, a 501(c)3 nonprofit organization, manages programs that shelter and care for rescued animals in West Michigan including the
Wishbone House thrift shop and pet adoption center located at 165 Blue Star Hwy, Douglas, MI 49406, phone (269) 455-5247; and the Allegan County Animal Shelter
located at 2933 33rd St., Allegan, MI 49010, phone (269) 686-5112.
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24 May 2022
To: Allegan County Board of Commissioners,

As | find myself unable to participate in the discussion of the Allegan County Animal
Shelter, scheduled for 26 May, either in person or remotely | respectfully submit these thoughts
and responses to the BOC discussion of the shelter from 12 May.

As a member of the Shelter oversight committee | was asked to represent not only the
community in general but the appropriate veterinary considerations and operations at the
Shelter. As we all know the history of the shelter has been one of evolution over the last 15-20
years. The shelter when | came to this community was basically a housing area for strays that
were euthanized after a mandatory holding period, as were almost all county shelters in the
midwest. In my early days of practice starting in 1976 in Wisconsin local veterinarians were all
expected to “take their turns at the shelter”. This meant going to the county shelter once a
week to euthanize animals A few of the animals were re-united with their owners but that was
rare. Rarer still were adoptions from the shelters. There was no demand from the public nor
were there any real mechanisms within shelter operations for adoption. | found this the case in
the 2 counties | practiced in in Wisconsin and the one county | practiced in in Texas. It was
pretty much the same case here in Allegan County when | arrived in 1986. Here there was but
one veterinarian associated with the shelter as the State of Michigan Board of Pharmacy had
created a special “shelter license” for the use of controlled substances used in euthanasia.
Animal Control officers were trained and licensed to use the euthanasia by the State so
Veterinarians were not required to perform the task.

In the late 70’s and early 80’s there was a public push to use the shelters as adoption centers
to save animals from euthanasia. The new mindset spread across the country and spawned
many private as well as public adoption centers. County animal shelters nationwide embraced
the new idea because frankly they too found it distasteful to just euthanize the animal without
any attempt to rehome.

The Veterinary community responded in the early 2000’s by creating the American
Association of Shelter Veterinarians. This is a professional group that is a subset of the
American Veterinary Medical Association dedicated to be a resource for Veterinarians
associated with Animal Shelters both private and public. The first order of business for the
AASV was to produce a Compilation of Standards of Care at Animal Shelters. This final
document covers all areas of shelter standards. It is not a legally binding document in itself in
that it is not state or federal law. It is rather the definitive Standard of Care that the legal
system would refer to in case of any civil litigation. Several years ago when this was developed
and finalized | transmitted a copy to county administration as well as the Wishbone group.

This has become my guide in my input to the Shelter Workgroup.

The disconnect here is that even though the popular attitude towards shelters has
changed dramatically as has the Standard of Care at shelters changed the State Laws have
not. As the public has increasingly demanded that shelter animals have much more intensive
medical and emotional care and the veterinary community backed that care State laws have
not reflected that change. | will concede that in the face of out of control feral populations in
the environment of demand for increased adaptability the State of Michigan did create a
statute that animals be spayed or neutered prior to adoption. This requirement could be met
by actually doing the surgery in the shelter or entering into a “contract” with the adopting family
in which they agree as a condition of adoption to have the surgery done within a defined period
and providing documentation of same. This policy was in place in 1986 when | began my
practice in Allegan. At that time until relatively recently it was largely ignored by the Michigan’s
Department of Agriculture, the agency that inspects and licenses Michigan’s shelters. It has
now become one of the areas of emphasis of their inspections and enforcement. Our
inspector regularly now asks to see the contract files and spay and neutering confirmations.
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It is out of this background that the Wishbone group has chosen their protocols and |
must say that | applaud them for their efforts. Todays Standard of Care calls for preventive
and curative measures to be employed as a matter of routine in preparing animals for
adoptions. The State law (mandate) however requires little more than supplying food and
water prior to euthanasia. There is the nod to population control for animals adopted. As you
can see there is a huge gap between the Mandate and the Standard of Care and therein lies
the rub!

As Rob clearly outlined in the last discussion the Workgroup explored all reasonable
and a few not so reasonable options going forward with the shelter and has brought a
recommendation to the BOC that everyone in the shelter Workgroup supports where Wishbone
can go forward with their mission of meeting the Standard of Care and the county has to
extend themselves the least amount over the Mandate.

In my opinion asking the BOC to demolish a building that has outlived its usefulness
and had been deemed not worth the cost of renovation years ago (thus the new construction
some 12 years past) is a minimal ask in order to pave the way for this Wishbone group to build
and pay for a 3500-4000 sq ft facility that will address all the issues they have in meeting the
current Standard of Care. | must comment that the days are long gone where Commissioner
Thiele’s $5 bounty on cats is a solution that would even be appropriate to propose. Also it was
made very clear to the Workgroup, and | would hope that the BOC has the same clarity, that
the Sherriff’'s Department nor the Health Department are able or willing to fully takeover the
shelter operations without a private partner due to lack of resources and manpower.

Finally to address the potential issues with the Allegan Township that were brought up
during the last discussion. The County Administrator has in hand a letter from the Township
Supervisor that he does not anticipate any issues with the proposed building. As an Allegan
Township trustee and longtime member of the Township Planning Commission | would agree
that there is noting within our zoning rules that would impede construction. The zoning is well
spelled out and as long as the plan meets setbacks there would be no issue in issuing a
building permit. There would have to be a demolition permit issued also. These are issued at
minimal cost to assure appropriate capping of abandoned wells and safe and appropriate
destruction of septic systems to protect the area groundwater.

Respectfully,

JimConnell DVM
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NOMINATE TEMPORARY CHAIRMAN
20/ Chairman Storey opened nominations to nominate a temporary Chairman.

Commissioner Cain nominated Commissioner DeYoung

Moved by Commissioner Dugan, seconded by Commissioner Cain to close the
nominations and cast a unanimous ballot for Commissioner DeYoung as
nominated. Motion carried unanimously.

BROADBAND LEGISLATION RECOMMENDATION

21/ Moved by Commissioner Dugan, seconded by Commissioner Thiele to take
action on the Broadband Legislation during the June 9, 2022 Board of
Commissioners meeting. Motion carried by voice vote. Yeas: 5 votes. Nays: O
votes. Absent: 2 votes.

WATER AND SEWER PROJECTS

22/ Commissioners discussed water and sewer projects as it relates to ARPA
funding; and the requests coming in from jurisdictions on their projects.
Discussion followed.

Moved by Commissioner Dugan, seconded by Commissioner Jessup to table
discussion on the water and sewer project until June 23, 2022 session.
Motion carried by roll call vote. Yeas: DeYoung, Jessup, Dugan and Cain.
Nays: Thiele. Absent: Kapenga and Storey.

BOARD APPOINTMENT - CITY OF ALLEGAN WORKGROUP

23/ Moved by Commissioner Dugan, seconded by Commissioner Cain to appoint
Commissioner DeYoung to be the representative to the City of Allegan
Workgroup in lieu of Commissioner Kapenga. Motion carried by voice vote.
Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes.

PUBLIC PARTICIPATION — NO COMMENTS

24/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

FUTURE AGENDA ITEMS

25/ Moved by Commissioner Dugan, seconded by Commissioner Jessup to add
discussion item to the June 9™ planning session regarding auto insurance
reform. Motion carried by voice vote. Yeas: DeYoung, Jessup, Dugan, Cain.
Nays: Thiele. Absent: Kapenga and Storey.

ADJOURNMENT UNTIL JUNE 9, 2022 AT 1:00 P.M.

26/ Moved by Commissioner Cain, seconded by Commissioner Dugan to adjourn
until June 9, 2022 at 1:00 P.M. The motion carried by voice wvote and the
meeting was adjourned at 3:04 P.M. Yeas: 5 votes. Nays: 0 votes. Absent: 2
votes.
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48th Circuit Court
2021 Annual Report

Thursday, June 9, 2022
Criminal and Civil,
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Circuit Court continues to see a high number of case filings and dispositions. Despite yet

another year of COVID-related challenges, Circuit Court remained open and conducting business
throughout the year.

Zoom and YouTube remained vital tools for the courts in 2021. Circuit Court continued

to abide by state mandates related to the pandemic response, as well as the recommendations of
the Allegan County Health Department. Masks and social distancing were required through
2021. Additional mitigation tools such as remote work remain options for departments, which
has been well received by the majority of employees.

Circuit Court worked diligently to reduce the backlog of jury trials created by increased

filings and COVID. In our 2020 report, we noted over 118 jury trials which needed to be
conducted. As of March 2022, this number has been reduced to 79 trials. Jurors continue to be
polled after each trial, and all continue to report complete satisfaction with the strategies
implemented by the courts.

One of the biggest challenges for Circuit Court in 2021, was a number of retirements in

key roles. Following decades of dedicated service to this community, we saw the retirement of
Ted Reimer, Director of Cheever, Robin Lyons, Director of Detention, and Chris White,
Assignment/Scheduling Clerk. We also saw two transitions in both the Circuit Court
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Administrator position and the Friend of the Court position. Also, the beginning of 2022 brought
the retirement of Juvenile Probation Officer, Charlie DeVries after 41 years of service.

In 2021, 1946 cases were filed in Circuit Court, which includes all case types. 812 of
these cases were felony cases, and there were 287 bind overs for drug related offenses. In prior
years we have reported statistics on how many of the drug cases involved
methamphetamine. Due to the change in our case management system, this information is not
readily available with the available reports in the new system.

New Case Filings Domestic

Total New Filings

Personal Protection Orders Non Domestic .
Personal Protection Orders Domestic B
Support i
Paternity B
Divorce without Children FESSSs
Divorce with Children -
0 100 200 300 400 500 600 700 800 900 1000
Divorce Personal Personal
Divorce with without Paternit Subport Protection Protection Total New
Children . ¥ PP Orders Orders Non Filings
Children . .
Domestic Domestic
2021 255 210 33 23 228 85 834
W 2020 290 182 29 11 213 108 833
m 2019 238 242 52 13 284 131 960

2021 m2020 m=2019

2021, was another busy year for domestic cases as well, with numbers staying fairly
consistent over the past 3 years.

One of the biggest changes 2021 brought Circuit Court, was the replacement of the JIS
AS400 court management system to the new WebTCS court management system. This meant
all circuit court staff and all circuit court clerks had to learn a new case management system on
top of the already present challenges and back logs of the pandemic.
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Circuit Court Collections

This year felony collections in Circuit Court hit a huge setback with the loss of our
recently purchased software system. This was another challenge caused by the new WebTCS
court management system being implemented by the state. As you may recall, circuit court
collections has been a daunting task over the past few years. Collections on these cases are very
difficult as some defendants go to prison, rehab, or are put under the supervision of the Michigan
Department of Corrections Adult Probation. After sentencing, they have little contact with the
court. In addition to these challenges, Allegan County does not have a dedicated collections
department, so there is not a dedicated person or department to oversee these matters. As
mentioned in last year’s report, the court decided to purchase and implement the COLLECT
system to assist with collections. This software works with the circuit court case management
system (JIS/AS400), to track and manage the collections process. Within the first few months of
implementation, the cost of the software had exceeded an astounding Return on Investment of
over a factor of 10.

However after purchasing the software in March, we were notified and forced to upgrade
from the AS400 to WebTCS in June. Unfortunately, WebTCS and COLLECT were not
compatible. WebTCS comes with some minimal collection resources but no real assistance.
Once again the court is faced with limited resources for collections, but maintains dedicated to
finding another solution.

Total Collections Annually

$700,000.00
$637,990.08
$600,000.00 $565,018.79
$530,534.23

$500,000.00 $487,031.40
$400,000.00

$300,000.00

$200,000.00

$100,000.00

2018 2019 2020 2021
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Swift and Sure Sanctions
Probation Program

(SSSPP)

Fiscal Year 2022, was Allegan County’s 9" year of participating in this fully grant
funded opportunity to slow the prison pipeline. After some financial cuts in FY21, the Swift and
Sure probation program saw its biggest grant award for FY22. So far in 2022, there has been one
graduation and no unsuccessful discharges. The program continues to test participants for illegal
substances and alcohol. Overall, the program continues to grow and add participants each
quarter.

The program has monthly meetings to ensure the program is operating efficiently. The
monthly meetings also allow staff to ensure the budget is on track as well as discuss any
participants that require more a of a specialized treatment plan. In 2021, there were an average
of 11 participants in the program at a time. There were 10 successful completions, and 1
unsuccessful discharge in 2021.

During the pandemic, some participants struggled with relapses and negative influences
in their lives, but some participants thrived by being promoted to new positions, which earned
them higher salaries. For some, securing stable housing and eliminating negative people in their
lives was their biggest victory in a long time, but nonetheless was still celebrated and
encouraged. I would like to thank the Swift and Sure team as well as court/county leadership for
their support of specialty courts and programs that are a cost-efficient and effective alternative to
prison.

Specialty Court Coordinator
Aaron Arredondo
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Allegan County
Friend of the Court (FOC)

For most of 2021, the FOC was operating under continuing restrictions due to COVID-
19. Even though in-person meetings and hearings were limited, FOC staff continued to provide
services using technology such as electronic signing of documents, telephone meetings, and
remote hearings conducted using the Zoom platform.

The FOC experienced turnover in three different positions in 2021, but was able to
successfully fill these vacancies with new team members. A new FOC director was hired at the
very end of the 2021, calendar year.

Performance Statistics

Support arrearage is decreasing. The Michigan child support program has provided both
administrative and legal avenues to payers with past-due support that no longer have the ability
to pay these arrearages, to request a discharge or forgiveness of some child support arrearages.
The total amount of past due support has decreased from $21,814,736 in 2019, to $19,889,944 in
2021. This is a decrease of $1,924,792, and this trend is expected to continue.

The FOC distributed a total amount of support of $13,684,827 in 2021. Seventy-two
percent (72%) of support was distributed in the month it was ordered.

Through a cooperative agreement between the Court and the Sheriff, a Sheriftf’s Deputy
was hired and dedicated to enforcing bench warrants issued for failure to pay child support. This
program is just getting off the ground and there are not statistics for the 2021, calendar year.
However, initial data from 2022, shows that this program will be a success in collecting past-due
child support.

FOC Facilitators resolved 75% of custody issues outside of the courtroom through
facilitative information gathering conferences.

FOC Enforcement Officers have an average of 1,183 court cases each. They are
responsible for monitoring support payments and initiating enforcement of the Court’s custody,
parenting time, and support orders. In 2021, the Enforcement Officers initiated 776 contempt
hearings, issued 284 custody and parenting time notices, and issued 253 bench warrants. These
activities were in addition to monitoring and responding to case alerts, meeting with parents to
help resolve disputes, making referrals for mediation services, and calculating support and
drafting consent orders for parents.
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Alternative Contempt Tract
(ACT) Program

The Circuit Court’s Alternative Contempt Track (ACT) Docket is an intensive
supervision program for parents that are not paying their child support obligation due to
underlying issues such as poverty, mental health disorders, substance use disorders, physical
disabilities, etc. A Specialized Enforcement Officer works with individuals to identify barriers
to regular support payments, and locate appropriate resources/services for the parent to remove
barriers to regular support payments. These parents meet on a regular basis with the Specialized
Enforcement Officer and have monthly court meetings with Judge Bakker.

In 2021, nine new participants were admitted into the program. Nine individuals
successfully completed the ACT docket. During the program, participants are expected to make
payments on the past-due support owed.

2021 ACT payments
e Payments for 2021 Discharged Cases

o 1 participant paid case in full and case has now been closed (arrears only case)
o 1 participant paid down all arrears on 2 cases
o 4 participants began making and continue payments (includes sporadic payments)
o $23,285.12 collected from ACT participants (includes involuntary payments)

e Payments for 2021 ACTIVE ACT participants
o $20,651.59 collected in 2021 from current, ACTIVE participants (included

involuntary payments)

o 5 participants began and continue making payments
o 1 participant paid arrears and is now current with their support

e Grand total collected from all 2021 Act participants: $43,936.71

Challenges faced by ACT program and participants in 2021:

Housing and transportation continue to be the most challenging barriers for ACT
participants. With no emergency shelter in Allegan County and limited public transportation—it
has been difficult getting services for individuals facing homelessness. ACT refers those facing
homelessness to the Homeless Assistance Program in Allegan (or similar agency if participant is
not in Allegan Co) to begin the process of receiving assistance if eligible.

In 2021, a participant lost their housing and employment due to a mental health crisis.
The participant was living in his truck for some time, but eventually was able to get assistance
and secured an apartment, and eventually gained full employment with the assistance from
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agencies in Kalamazoo County. This participant was successfully discharged from the program,
and is now living near the Flint area and secured employment with GM.

Another challenge participants continue to face are certain felony charges which prevent
them for accessing some affordable housing situations. This seems to be a recurring issue with
many of the ACT participants. Employers are increasingly being more flexible with felony
charges as the workforce has dwindled since the beginning of the pandemic. There are more
“felon friendly” employers than ever before and this has been beneficial for many of our
participants.

Our ACT referrals slowly rose in 2021 compared to 2020. With FOC enforcement
officers now being able to request bench warrants be issued on those payers who fail to appear
for their show cause hearings — and more child support bench warrant pick-ups — 2021 saw the
program grow slightly. The program is moving towards the direction of capacity which is
between 15-20 cases.

Success Stories from 2021:

In 2021, more money was collected from ACT participants than ever before—almost
double the total collected in 2020. Monies collected include wage garnishment and tax offsets—
but many participants have seen significant decreases in their arrears.

One participant was able to pay off almost $10,000 in arrears between offsets and wage
garnishments. This participant has definitely turned their life around and put in the hard work to
do so.

Another participant was able to begin having consistent parenting time with their children
— which grew to more time with their children — which in turn allowed the children’s
grandmother and great-grandmother see the children more often. This same participant had not
had employment for well over a year and was able to find employment and begin making
consistent payments on their support obligation.

Yet another participant began their own painting business and began making consistent
payments and also was able to have their parenting time increased.

A major milestone for the ACT program was the October 14, 2021, graduation where
Michigan State Supreme Court Justice Elizabeth Welch was in attendance and gave introductory
remarks for those attending the ceremony. The graduating participants also were given a
legislative tribute from the state legislature in recognition of their completion of the ACT
program — signed by State Representative Mary Whiteford and State Senator Aric Nesbit. Many
agencies and providers were also in attendance — from representatives from Michigan
Rehabilitation Services, to Arbor Circle Meth Diversion Program, to probation officers. This
graduation put Allegan County’s ACT Program in the spotlight. The participants were able to
showecase their hard work in changing their lives for the better and ultimately helping to
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positively impact the lives of their children. These are only a few of the successes ACT
participants have had in 2021, and we look forward to what 2022 has in store!

ACT program participant remarks:

“....being in this program helped me have more time with my children, and allowed my mom
and grandma to see my kids...this program didn’t just affect me, but all of us...”

~2021 successful ACT graduate

“...I'was no longer afraid of going to jail and I finally felt like FOC was listening and helping me
get my child support under control....”

~2021 ACT participant

“....Inever thought I’d be excited to see the judge—but now I look forward to my ACT review
hearings to tell the judge all the good things I have done...”

~2021 ACT participant
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FOC Financials

FOC Revenues Versus Expenses
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Revenue Break Down

1. IV-D CRP reflects the revenue for IV-D services. It is the total amount of reimbursement
received under the Cooperative Reimbursement Program (CRP) contract. The CRP is a
federal payment allocated to the county general fund. This amount is directly related to
the amount of expenditures by the FOC Office.

2. Incentive reflects the performance-based federal payment allocated to the county general
fund. It is the total amount of incentives received pursuant to the federal IV-D program.
42 USC 658A 45 CFR 305.35.

3. Fee reflects the statutory collections allocated to the county general fund. It is the total
amount of semi-annual service fees, which is $2.25 received by the county treasurer and
not the service fees collected and sent to the state treasurer.

**Please note 2020 was not included due to the state withholding performance incentives during
the pandemic**
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FOC Looking Ahead:
2022 Goals

Grow the ACT program — The Specialized Enforcement Officer will continue to build
partnerships with community partners. The Friend of the Court is looking for funding
opportunities to provide financial support for this program.

Regular review of reports to improve performance of incentive factors — The FOC earns
incentive monies for certain performance factors. Currently, the FOC is not earning the
maximum incentive amount because the FOC is not meeting some minimum performance
measures. The FOC will start reviewing designated reports on a regular basis to ensure that data
that is being reported for performance criteria calculations is accurate.

Employee manuals — FOC staff work with a multitude of statutes, court rules, policies, forms,
and software programs. Employees in different functional areas will begin the process of writing
desk aids for various tasks. These written desk aids will be used when training new employees
and when staff need to cover job responsibilities for an absent staff member.

Friend of the Court Bureau (FOCB) recommendations — The FOC will continue to review
and prioritize recommendations the FOCB made in its 2019 Technical Improvement Report for
the FOC.

Adopt and implement a makeup parenting time policy — Implementing this policy should
provide parents with a quicker resolution of disputes surrounding denied parting time and should
also provide FOC staff with a more efficient process for addressing parenting time complaints.

Implement processes to abate and redirect support — Michigan statute provides for an
administrative process to abate and redirect support in certain circumstances, e.g. payer is
incarcerated or incapacitated, child resides with the payer of support, and child resides with a
non-parent. Providing notice and an opportunity to object to parents is authorized by statute and
is a faster and more efficient process than established practices.
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Allegan County Legal
Assistance Center

“ACLAC”

Since opening in July of 2012, the Allegan County Legal Assistance Center has served
over 21,500 patrons. As the pandemic continued in 2021, Linda Teeter and staff along with
interns and volunteers, assisted 3,102 patrons with legal needs, giving them access to justice
when they could not afford an attorney. This is a 70% increase over the 2,182 patrons assisted
during 2020. There is an array of cases processed with the assistance of the part time staff at
ACLAC including divorce, custody, guardianship, landlord/tenant, personal protection order
petitions, expungements and many more.

Approximately 80% of those who were assisted at ACLAC had incomes of less than
$50,000 per year, with 21.3% earning less than $10,000 annually. The need for the services of
ACLAC are obvious, and not only assist the litigants but also provide increased efficiency for the
Courts and resources for our police agencies.

% of Total Patrons Served

® $10,000.00 m $20,000.00 m $30,000.00
$40,000.00 m $50,000.00 m above 50,000
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The age of our cliental varies, but the majority are between 21 and 60.

% of Total Patrons Served

3.8% ~0.9%

6.3%

EUnder21 m21-30 m31-40 m41-50 m51-60 m61-70 mOver70

ACLAC covers a variety of case types.

% of Total Case Type

Probate GGG 7.90%
e 2.90%
Parenting time B 2.80%
e 4.70%
Friend of the Court matters W 1.70%
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New Divorce cases I 17.5%
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District Court mB 1.5%
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w 1.4%
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2021 ACLAC Highlights

e ACLAC office hours were increased: March 13, 2021 ACLAC hours were
extended to include Fridays-: open from 8:30a.m. — 12:30p.m.

e May 1, 2021, Jamie Hernandez was promoted to Associate Director, working 24
hours per week.

e ACLAC welcomed a 3rd part time staff member, September 20th. Part Time
Patron Assistant, Maria Bartrem.

e During 2021, ACLAC had 4 interns and 1 volunteer assist ACLAC staff while
working with patrons.

e ACLAC staff, volunteers and interns participated in 13 trainings during the year.
Also, each new volunteer, intern and staff member attended 10 hours of
orientation and training.

e Security procedure(s) training was held 3 times, during the year. Allegan County
Courthouse Security Director Greg Berens presented these trainings.

ACLAC appreciates the assistance of the County in their location and hopes to continue
to build this resource and provide quality service to the Allegan County community.

ACLAC staff:
Linda Teeter, Director
Jamie Hernandez, Associate Director

Maria Bartrem - Patron Assistant

Allegan County
Legal Assistance

CENTER
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48" Circuit, Family Division

There has been a considerable increase in the number of hearings conducted in Family
Court over the years. For example, the average number of hearings conducted by the two
Referees from 2014-2018 was 946 annually, and has risen to an average of 1,205 annually from
2018-2021. At the end of 2021, Raise the Age legislation took effect, therefore we anticipate
that the number of annual hearings will continue to rise.

Family Court and Circuit Court are in the process to work together to provide coverage
for court recording, due to an increased number of hearings across both departments. Court
reporters in Family Court play a vital role in completing court orders, operating various
technology, and serving numerous parties. Despite the increased demand for all three Family
Court clerks to act as court recorders, the staff have handled this increase and all other job duties.
All three clerk’s maintained 100% on-site presence during the pandemic and the success of the
increasing demand in family court is mainly due to their hard work and dedication to the families
we serve.

Family Court continues to utilize videoconferencing for court hearings, and has seen
increased participation on their cases, as well as lessened demands on the families who would
otherwise had difficulties attending court due to a lack of transportation, inability to take off
work, or a lack of child care.
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Community Probation
2021: A Snapshot

Cumulative Statistics:

Measured Area Number
Total Cases 93
New Petitions Adjudicated (on current or 9
previous probationers)

Probation Violations Adjudicated 30
Community Service Hours Ordered 275
Days Spent at Home 10,964
Days Spent in Detention 269
Days Spent on a Tether 137
Days Spent in Residential Care 1,473
Total Days on Probation 12,611

Number of Children Taking Medication

52 (55.9% of caseload)

Total Number of Contacts Made

5,956

Number of Recidivists

13 (13.9% of caseload)

Number of Repeat Offenders

7 (7.5% of caseload)

Probationers Released During FY

60

Number Released Who Met Goals

48 (80% success rate)
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Average Probationer:

Measured Area Number
Average Age 14.3
Number of New Petitions Per Case .09
Number of PV’s Per Child 32
Average Days at Home 118
Average Days in Detention 2.9
Average Days in Residential Care 15.8
Average Days on Probation 137
Average Grade gth
Average Number of Contacts Per Case 64

Did You Know?

e The average juvenile on probation in Allegan County is a 14 year-old 8" grader.

e On average, about a third of all probationers had his /her probation violated this past year.

e The average probationer spends approximately 2.1% of his/her days on probation in
detention and approximately 11.5% of his/her days on probation in residential care.

e Of the children released from probation during the year, approximately 80% were
successful in meeting his/her treatment goals.

e Approximately 13.9% of the total caseload includes children who were previously on

probation and came back to the court for subsequent offenses.

e Approximately 7.5% of the total caseload includes children who commit new offenses

while on probation.

e On average, children on probation are contacted 64 times by his/her probation officer,
with 22 of those contacts being face-to-face.

The average child involved with the court spent approximately 19.5 weeks (or
approximately 5 months) on probation.

Approximately 55.9% of the children who had contact with the court during the previous
year were taking prescribed medication.

The average number of community service hours ordered per case is 3.

**This data is comparable to last year’s data, even with the COVID-19 pandemic which
prevented face-to-face contact with probationers for nearly 5 months.**
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A Family Court Success Story: “Samuel”

Samuel had court contact on three separate occasions, the first of which was for truancy.
Samuel’s mother passed away from cancer a few years ago, and his father struggled to raise his
children without her. While Samuel’s father loved his three children, he was overwhelmed with
a full-time job and his role as a full-time parent while grieving for his wife. This situation left
Samuel feeling angry and frustrated. When Samuel first came into the court, he was truant
continually, using marijuana, and had a very angry and defiant attitude. With court services and
support, he was able to successfully complete probationary period, but the change was not long-
lasting. His compliance with court services was minimal, and the dysfunction in Samuel’s
family was ongoing.

Samuel’s second court contact was for a retail fraud charge. Samuel had once again
fallen into a lifestyle that included skipping school and abusing drugs. Samuel and his family
utilized court-offered services, and under the supervision of the probation officer, Samuel was
able to turn his life around. Despite his son’s success, Samuel’s father continued to struggle in
his attempts at parenting, which gave the court some doubts about long-term change within the
family.

Samuel’s third and final court contact was for a domestic violence charge against his
father. The court feared that Samuel would continue to make poor choices, but Samuel decided
that he wanted to make long-lasting change. He chose to go to school regularly, and he is
currently attending an alternative high school where he can work at his own pace with less
distractions. Although it took three periods of probation, Samuel is blossoming in his most
recent court contact. He started this school year with only three credits, but after hard work, and
now has fourteen, which leaves him exactly where he should be with the opportunity to graduate
early. Samuel began working out after school, which has greatly helped with his ADHD. His
workout regimen has also motivated him to stop using drugs, focusing instead on a healthy
lifestyle. Samuel is currently looking for a job and met with a military recruiter to explore
further career opportunities. For the first time, Samuel is taking pride in the decisions he is
making and is looking forward to his future. Samuel has matured significantly over the course
of his court contact, and as a result, he has improved his relationship with his father. He has
established healthy relationships within the community and has come to appreciate the support of
his probation officer. As his probation comes to a close for the final time, the court can finally
say there is hope for Samuel as he is feeling the pride and satisfaction of success that he never
felt before.

*To protect the privacy of the juvenile, all names have been changed.*
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Probation Officer Retires After 41 Years (in 2022)

This year, Charlie DeVries decided to retire from the court. Charlie is a juvenile
probation officer with a dedicated 41 years as an employee of the court. Charlie has gifted the
court with invaluable experience and dedication, and he has dutifully served the youth and
families of Allegan County. With his retirement, the court loses a vast wealth of institutional
knowledge, and an incredible employee. Charlie will be greatly missed. The court is grateful for
Charlie’s commitment to the mission of family court and recognizes the difference Charlie has

made in the lives of Allegan County youth throughout his career. Charlie’s replacement is Tim
DeWit.
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Community Justice Program

Community Justice had another trying year coming back through the Pandemic. The team
worked to stay connected with the various programs and families they work with. As caseload
numbers increased throughout the year and things started to open back up, programming started
to return to normal.

Preventative “Why Try” groups, for at-risk elementary students focusing on resilience
and making positive choices, resumed with five groups being completed in various elementary
schools, impacting over 50 students. Community Justice Officers were back in the schools
supporting the truancy program as well. They were able to meet with clients face to face again,
supporting them in and out of the home. Community Service also continued throughout the year,
with the team setting up projects and transporting youth to complete their ordered number of
hours. Community Justice continued to support the court with various tasks including
surveillance of bonds, drug and alcohol screening, adoption studies and in-home
surveillance/family support for youth transitioning back into their home post-residential
placement.

Over the years, the Community Justice team has built connections and relationships with
numerous agencies and departments throughout the county to support them in carrying out their
responsibilities with each youth ordered. Whether it be through their work in the school, the
home, connecting youth with additional resources, at a community service project or facilitating
an educational group, Community Justice’s overall goal is to support and encourage the youth of
Allegan County to be safe and effective members of their community. The connections and
relationships they have made, help make this possible.

WRAPAROUND

The Community Justice team works closely with Wraparound. Wraparound is a service
provided to Community Mental Health (CMH) clients. A caseworker from CMH puts together a
team of adults to support identified youth and families to address a multiplicity of service needs.
Services can include: mental health intervention, crisis plans, financial support, and referrals to
other agencies. The team may consist of teachers, coaches, family members, mentors, volunteers
from various churches, wraparound leader and community justice worker, in addition to the
identified youth and family member(s). The team meets monthly to review the case, build off
the strengths and refer additional services if necessary.

MICHIGAN WORKS:

This past year with the influx of referrals for 17 year olds following Raise the Age
legislation taking effect, Community Justice has been working more closely with Michigan
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Works than ever before. With this increase, the idea of meeting/completing their educational
needs and securing employment is at the top of their to-do list. Michigan Works provides
opportunities for getting a GED, interviewing for and gaining employment, and providing
transportation. Community Justice provides assistance with attaining state ID’s, getting and
filling out job applications and providing references.

COMMUNITY SERVICE CONNECTIONS

Community Service remains a valuable lesson for those involved. Community service
opportunities help youth build skills, experience new things, create new interests and build
relationships with peers and adults in the community. Staff get an opportunity to teach/see work
ethic and some youth have even been able to turn a community service project into a paying job
after their ordered hours are completed.

For the past three years, the Allegan County Fairgrounds has been a tremendous resource
for Community Justice. We have supported the fairgrounds with painting, seasonal cleanup and
cleaning/preparing barns and buildings for various groups and activities. This past summer there
were over 20 youth that participated in projects at this site.

Allegan Transit is another connection that Community Justice had made in the effort to
support youth in completing service time. With the staff shortages across the board this past year,
they were able to step in and help clean buses so that Allegan County Transportation could
continue to run as needed. Approximately 30 hours where completed at this site this past winter.

Projects were also completed with the Allegan County Facilities Department.
Community Justice assisted with weeding, grounds clean up and painting inside and outside
many of Allegan County’s buildings. Approximately 50 hours were dedicated over the spring
and summer seasons last year.

The community garden at the youth home continued to be another big project for
Community Justice and the youth that work with them. Staff have made connections with
Kapteyn Farms and other surrounding greenhouses over the years that have generously provided
most of the plants to get the garden going. Over the 2021 season, 15 hours a week were
dedicated to this project, with about 30 different youth coming in to water, weed and harvest.
The garden not only provides for the kitchen at the youth home, but also to some of the families
we work with that are in need. Donations are made every year to the Martin Resource Center
and Project Hope in Dorr as well.
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Juvenile Detention

The Juvenile Detention Center continued operations in 2021, during year two of the
pandemic. Health and safety procedures and protocols continued, as the “normal” operations of
social distancing, mask wearing, extra cleaning and disinfecting, along with residents’ and staff
health screening. During the first eight months of the year detention operated with 3 unfilled
positions due to the lower census and the pandemic. The last three months of the year the census
began to increase, along with the need to fill positions. Detention filled five positions in 2021
with four hires in the last three months of the year. Detention is currently well staffed with only
one regular part-time position open. Detentions’ staff training has been focused on policy and
procedures, safety and security (de-escalation training and physical management training), to
prepare for the increase number of residents.

YOUTH HOME ADMISSIONS STATS

M Total Admissions Male Female

I 264
214
50
I 184
128
56
90
61
29
I 147
111
36

2018 2019 2020 2021

Intake admissions location was changed during the pandemic from the front of the
building to the rear of the building to decrease the risk of a potentially Covid-19 positive youth
walking through a high traffic area. Facilities management contracted to have signs made
directing intake traffic to the appropriate location. Health screenings continue to be conducted at
point of entry into the building, along with the intake process. This process will continue even
when the pandemic is over, due to staff finding the procedure safer, in a more controlled space,
and less traffic in the control room office.
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For the majority of 2021, only essential personnel were allowed into the facility. Zoom
continued to play a major role for resident contacts with: family, court, therapy/doctor
appointments, probation/community justice, church, and music therapy. The Zoom hearings
continue to be efficient and cost effective given current transportation costs. Zoom meetings
may become a regular part of operations moving forward in detention.
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Programming:

The juvenile detention staff continued to do a tremendous job managing the changes and
restrictions in the second year of the pandemic. Each day residents begin their day at 6:45am
and it ends at 9pm every day of the week. Staff continued to provide a variety of learning
activities for the residents such as leading Why Try and Anger Management groups, various
team activities, and a couple new games such as pickle-ball and corn hole toss. Detention and
Community Justice staff planted, maintained, and harvested two gardens this year, giving the
residents hands-on learning opportunities. Produce was used by the kitchen and donated to local
agencies.

School:

Residents attend school Monday through Friday. Outlook Academy staff continue to
teach the four main areas of math, science, language arts, and history. Detention staff support
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the school program both in the classroom and on the dayroom helping residents’ with their
G.E.D. courses, school work from their home district, and those in need of one on one support.
Detention had three residents complete the G.E.D. in 2021. Detention staff provided structured
summer programming for the residents including: hands-on activities, gym class, various groups,
book clubs, and computer based classes.

Following the school day the residents are given thirty minutes of free time before the
after school learning continues. Book club and writing activities are directed by our reading
interventionists. There are a variety of topics and opportunities for residents to share their
writing with the group. Staff will then lead small book clubs based on the residents reading
level. Below is an example of a writing prompt response.

Writing Prompt — What beauty do you see around you?
Student response:

“The beauty I find around me that I appreciate is the teachers and staff. I say that because they
treat me fair and nice which makes me feel okay with this environment. That is important to me
because if they treated me the opposite of that 1'd freak out every day and be in lots of trouble.
Even though I can’t really see the beautiful smiles of staff and teachers due to covid masks, 1
know they 're there. Smiling faces and joyful people always rub off on me. A beautiful personality
makes whoever a great person”.

LITERACY GROWTH

11

10

YOUTH 1 YOUTH 2 YOUTH 3 YOUTH 4 YOUTH 5 YOUTH 6 YOUTH 7 YOUTH 8
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Saying Goodbye, Director Retires After 42 years

It is with mixed emotions to announce the retirement of Robin Lyons. Robin’s last day
working for Allegan County was March 3™ 2022. Robin has been an integral part of the Juvenile
Court and has lead the Juvenile Center for the last 42 years. Robin began her career as a college
student working as a call-in for detention. Following college Robin was hired full-time and
quickly advanced into the Detention Director position. Robin’s role was expanded to Director of
Detention and Community Resources with the addition of the Community Justice program in
1999. Robin’s Community Justice Team took on several new roles as case managers, after hours
surveillance, elementary truancy, adoption studies, community service supervision, and
conducting Why Try groups in surrounding community schools.

Robin’s contributions will always be valued and remembered. Her hard work and
commitment to youth and families were always a priority. Robin was an active board member for
many years for the “Challenge of Children” annual conference at Hope College. The conference
provided free educational resources to families and professionals across Allegan and Ottawa
counties. Her love of reading and understanding the impact that literacy skills can have, has
made literacy a priority in daily detention programming. This was seen with book clubs for
residents, as well as book clubs for staff in order to increase professional development. Residents
continue to make significant progress in their reading levels.

Robin’s dedication to Allegan County, the Juvenile Court, various agencies, her staff, and
all the residents and families she worked with over the years will be missed. A number of
qualities that will be greatly missed will be her leadership, kindness, loyalty, humility, and
optimism. These qualities were always displayed by the value she placed in relationships with
everyone that she interacted with. We wish Robin the best in the next chapter of her life
enjoying her grandchildren and traveling.
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Cheever Treatment Center

“Every day is an opportunity to make a difference.” Aida Cefo - Cheever Staff

Leadership at Cheever has, and continues to, allow staff to believe in the quote above.
As leadership changed in 2021, and we continue to find our “new normal” among the pandemic,
the thing that has stayed consistent is staff’s overall commitment to the residents and families we
serve. Whether it be an individual passion of staff that they pass on to a resident, a skill they
have mastered to support families and residents through conflict, or the relationships they have
built with each other, our staff are, and continue to be, the greatest asset Cheever has to offer!

Life is One Big Transition

Throughout life we experience significant moments of change. This past year, the staff at
Cheever have experienced one of those moments. Our beloved director of 33 years, Ted Reimer,
retired. Ted’s time at Cheever was driven by a passion to surround himself with people who
would lift the program up. Ted allowed staff to utilize their passions and interests to build
relationships with the residents in the program. The ability to build these relationships is what
allows staff to teach Choice Theory. Choice Theory teachings empower residents to have more
effective control of their lives. Ted’s legacy is defined by empowering staff to influence
hundreds of Allegan County’s youth and their families, thus, creating safety within their homes,
schools and the community at large. As of November 2021, Jodi Langlois assumed the
leadership role as the new director at Cheever Treatment Center. Jodi made the internal move
from supervisor to director, having supported Cheever as a supervisor for the past 15 years, with
21 years overall experience with the program. Though leadership changed, the program’s goal
remains the same. We will continue to focus on providing quality treatment to those we serve.
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The Vision Lived Out: Cheever Staff

Over the years, Cheever has assembled a staff with different educational and personal
backgrounds. This provides the strong foundation that is Cheever Treatment Center. Cheever
employs 14 staff. The educational degrees staff have range from bachelor degrees in criminal
justice, psychology, social work, English, and ministry to master’s degrees in social work and
counseling psychology.

Staff also bring diversity in personal interests. These interests include research,
analytical skills, recreational activities, teaching, backpacking, fishing, weight lifting, and
exposure to new experiences and hobbies. Although every staff brings in a unique skillset, there
exists a common thread. That thread being that everyone has a passion for the clients and
families we serve, to lead better lives after their time with us.

Some of the ways staff did that in 2021

% they led 288 team meetings to review goals and progress

* they facilitated 576 family meetings to support residents in teaching their families what
they are learning at Cheever

* supported residents with approximately 200 medical appointments

% supported families for over 1,300 hours through phone conversations and in home
surveillance to help manage conflicts and concerns that arise in the home

% they led over 150 weight lifting sessions and many other physical activities
* supervised over 100 Community Service outings within Allegan County
% engaged with residents through playing endless hours of board games and puzzle making

* supported each other through a difficult year of death, illness, childbirth, pandemic stress
and anxiety

Staff thoughts

e Terri Sharrar - 24 years - is proud to be a part of Cheever, prides herself on being a leader
and role model to clients and new staff.

e John Arens - 13 years - believes he has been blessed to be a part of a unique and special
program. He has utilized his skills in teaching Balanced and Restorative Justice, Focus Group,
and the substance abuse group. John feels valued and has been encouraged to find ways to
incorporate his passions into the programming at Cheever.
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e Krystal Skinner - 7 years - believes it is a privilege to work with the troubled youth of
Allegan County. She is proud of the work that the residents and staff complete. Krystal
appreciates working with amazing coworkers, developing long lasting relationships, and
knowing that her job is making a difference.

® Charles Wolgamood - 5 years - what brings Charles to work each day is knowing so many
of our kids haven’t had a chance to learn and grow into the kids they could/should be, and being
able to try to provide guidance and help with this is something he cares about.

Did you know?
Cheever Staff have 172
overall years of
experience at Cheever!

Overall, staff have identified: the improvement they experience residents making, the
relationships they build with residents and staff, and the positive work environment at Cheever;
as the reasons they enjoy working at Cheever.
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STATE OF MICHTIGAN
BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN
FINANCE - CLAIMS & INTERFUND TRANSFERS

WHEREAS, Administration has compiled the following claims for
6/3/22 & 6/10/22; and

WHEREAS, the following claims, which are chargeable against the
County, were audited in accordance with Section 46.61 to 46.63,
inclusive, M.C.L. 1970 as amended and resolutions of the Board; and

WHEREAS, said claims are listed in the 2022 Claims folder of the
Commissioners’ Record of Claims.

June 3, 2022

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED

General Fund - 101 126,962.32 126,962.32
Park/Recreation Fund - 208 267.75 267.75
Friend of the Court Fund - 215 100.00 100.00
Health Department Fund - 221 26,094.15 26,094.15
Multi Agenc '

Committge _Y2Z§llaborathe 523.83 523.83
Palisades Fund - 257 150.42 150.42
Indigent Defense - 260 323.04 323.04
Central Dispatch/E911 Fund - 261 4,905.11 4,905.11
Justice Training Fund - P.A.302,

o8 - see g 400.00 400.00
Law Library Fund - 269 2,272.12 2,272.12
Grants - 279 9,416.74 9,416.74
Transportation Grant - 288 6,318.84 6,318.84
Child Care-Circuit/Family - 292 4,883.56 4,883.56
Soldiers Relief Fund - 293 1,272.28 1,272.28
Senior Millage - 298 1,085.77 1,085.77
Capital Improvement Fund - 401 266,035.00 266,035.00
Eiélnquent Tax Revolving Fund - 897.28 897.28
Fleet Management - 661 633.15 633.15
Self-Insurance Fund - 677 375,772.42 375,772.42
Drain Fund - 801 1,222,709.06 1,222,709.06
TOTAL AMOUNT OF CLAIMS $2,051,022.84 | $2,051,022.84




June 10, 2022

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED

General Fund - 101 183,626.28 183,626.28
GASB 84 - 108 365,713.49 365,713.49
Park/Recreation Fund - 208 5,266.32 5,266.32
Friend of the Court - Coop.
Reimb. - 215 145.13 145.13
Health Department Fund - 221 32,756.02 32,756.02
2Z§wnf1eld Redevelopment Auth. - 3,945.15 3,945.15
Indigent Defense Fund - 260 28,692.08 28,692.08
Central Dispatch Fund - 261 7,249.22 7,249.22
Local Corrections Officers
Training Fund - 264 1,425.00 1,425.00
Grants - 279 5,058.95 5,058.95
Crime Victims Rights Grant - 280 46.37 46.37
Transportation Fund - 288 29,175.54 29,175.54
Child Care Fund - 292 31,654.54 31,654.54
Veterans Relief Fund - 293 1,136.71 1,136.71
Senior Services Fund - 298 740.99 740.99
%mgg;can Rescue Plan Act - ARPA 17,025.20 17,025.20
Capital Improvement Fund - 401 33,299.80 33,299.80
Z;g — Youth Home Building Fund - 101,706.75 101,706.75
Central Dispatch CIP - 496 20,022.67 20,022.67
Eiélnquent Tax Revolving Fund - 4,440.33 4,440.33
Tax Reversion - 620 63.78 63.78
Revolving Drain Maintenance Fund 298,52 298 .52
- 639
Fleet Management/Motor Pool - 196.80 196.80
661
Self-Insurance Fund - 677 14,619.56 14,619.56
Drain Fund - 801 48,246.96 48,246.96
TOTAL AMOUNT OF CLAIMS $936,552.16 $936,552.16

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts
the report of claims for 6/3/22, 6/10/22 and interfund transfers.



STATE OF MICHTIGAN
BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN
LEGISLATIVE ADVOCACY SERVICES: PRIORITIZATION OF STRATEGIC FOCUS AREAS

WHEREAS, Midwest Strategy requested the Board of Commissioners
(Board) rank the County’s strategic focus areas within three
categories:

HIGH - will receive a specific plan to move forward; these are

the areas the advocate will spend the majority of time on,

MEDIUM - the advocate can support through other associations in a

public fashion,

LOW - the advocate will only monitor, and give a report on any

movement or changes; and

WHEREAS, on May 12, 2022, individual Commissioners ranked the
eleven focus areas and the results were tallied and shared back with
the Board.

THEREFORE BE IT RESOLVED, the Board approves the priority ranking
of strategic focus areas for Midwest Strategy (advocate):

RANKING

Survey Results HIGH MEDIUM | LOW
American Rescue Plan Act (ARPA)
Broadband

Water quality and availability

Debt Elimination

Public Health

Facility and Road Planning/Construction
(Infrastructure) 6
Transportation Services 7
Public Safety and Criminal Justice 8
Brownfield Properties 9
Placement of an additional Circuit Court
Judge 10

Parks and Recreation 11

O W




STATE OF MICHTIGAN

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN

NATIONAL COMMUNITY SURVEY—RELEASE

WHEREAS, on March 10, 2022, the Allegan County Board of
Commissioners (Board) authorized the County Administrator to
negotiate and sign contract documents, purchasing the services
of the Polco National Research Center, Inc., 8001 Terrance Ave.
Middleton, WI 53562; and

WHEREAS, a workgroup consisting of the individuals listed
below developed the final draft National Community Survey with
Polco National Research Center:

Jim Storey, Board of Commissioners Chairperson

Frank Baker, Sheriff

Dan Wedge, Executive Director of Services

Angelique Joynes, Health Officer

Sherry Owens, Director Senior and Veterans

Brandy Gildea, Parks Manager

Mark Witte, Director ACCMH (funding)

Lisa Evans, Allegan County Community Action (funding)

Amanda Telgenhof, United Way (funding)

William Brown, Allegan Area Educational Service Agency

(funding)

Michael Kiella, Community Representative.

THEREFORE BE IT RESOLVED the Board approves the release of
the survey; as presented.



June 2022
Dear Allegan County Resident:

Please help us shape the future of Allegan County! You have been selected at random
to participate in the 2022 Allegan County Community Survey. If you‘ve already
completed the survey online, thank you. Please do not respond twice.

Please take a few minutes to fill out the enclosed survey. Your participation in this
survey is very important—especially since your household is one of only a small number
being surveyed. Your feedback will help Allegan County make decisions that affect our

County.

A few things to remember:
e Your responses are confidential and no identifying information will be
shared.
e In order to hear from a diverse group of residents, the adult 18 years or older in
your household who most recently had a birthday should complete this survey.
e You may return the survey by mail in the enclosed postage-paid
envelope, or you can complete the survey online at:

https://polco.us/xxplaceholder

Please do not share your survey link. This survey is for randomly selected
households only. The County will conduct a separate survey that is open to all residents
just a few weeks from now.

If you have any questions about the survey, please call 269-686-5150.

For community updates and additional information, please go to
www.allegancounty.org/Communitysurvey

Thank you for your time and participation!
Sincerely,

Jim Storey

Board Chairperson


http://www.allegancounty.org/Communitysurvey

Allegan County 2022 Community Survey

Please complete this survey if you are the adult (age 18 or older) in the household who most recently had a birthday (the
year of birth does not matter). Your responses are confidential and no identifying information will be shared.

1. Please rate each of the following aspects of quality of life in Allegan County.

Excellent Good  Fair Poor Don’t know
Allegan County as @ Place t0 lIVE .. eeeeeeseeeseeeseeessecesseessneesssessses s sssesessssesssssssesessess 1 2 3 4 5
Your neighborhood as a place t0 liVe ......coeeenecenneeesneessseessseesseeessessssessssseessseesens 1 2 3 4 5
Allegan County as a place to raise Children ... 1 2 3 4 5
Allegan County as @ place t0 WOTK.....ooeeeeeeeesecesseessseessseessssessesssssssssseesssssssssessees 1 2 3 4 5
Allegan County as @ Place t0 VISItu o emeeeeesseeeseeesseessseessssssssssssessssesessssesssssssesessess 1 2 3 4 5
Allegan County as a Place tO TETITE ..o eueereeeeserssersesssesssesssesssesssesssesseesssesssesssesssesases 1 2 3 4 5
The overall quality of life in Allegan COUNLY .....cooveemeermeenneenneeserserssesseesseesessesseenns 1 2 3 4 5
SENSE Of COMMUNILY c.uurvureeueessersseesessesssssssssssessssssssssssssssssssssssssss s ssssssssssssssssssssssssssssssssass 1 2 3 4 5

2. Please rate each of the following characteristics as they relate to Allegan County as a whole.
Excellent Good  Fair Poor Don’t know

Overall economic health of Allegan COUNLY.....cc.ovneereeerneenserssessemsseesssesseesseesseessesseees 1 2 3 4 5
Overall quality of the transportation system (auto, bicycle, foot, bus)
N All@ZAN COUNLY ..courrerreesseeesseeesseeessensssessssesssssssssssssessssessssssssssesssessssessssessssessssessssssssssssseseas 1 2 3 4 5
Overall design or layout of Allegan County’s residential and commercial
areas (e.g., homes, buildings, streets, parks, €tC.) .enmeenmeersmeesseeesseeesseeens 1 2 3 4 5
Overall quality of the utility infrastructure in Allegan County
(water, sewer, storm water, electric/gas, broadband)........cccccuueemeesseesseeserseenns 1 2 3 4 5
Overall feeling of safety in Allegan COUNLY ......cccoveerreeneeenseenseensesssesssssssesssesseesseessesseees 1 2 3 4 5
Overall quality of natural environment in Allegan County 1 2 3 4 5
Overall quality of parks and recreation OppOrtunities........oereeereeereeeseerseeeeens 1 2 3 4 5
Overall health and wellness opportunities in Allegan County .........coccuueseeseenns 1 2 3 4 5
Overall opportunities for education, culture, and the arts.........oennennens 1 2 3 4 5
Residents’ connection and engagement with their community .........cccccseeeneens 1 2 3 4 5
3. Please indicate how likely or unlikely you are to do each of the following.
Very Somewhat Somewhat Very Don't
likely likely unlikely unlikely know
Recommend living in Allegan County to someone who asks.......... 1 2 3 4 5
Remain in Allegan County for the next five years.........ceneennees 1 2 3 4 5
4. Please rate how safe or unsafe you feel:
Very Somewhat Neither safe Somewhat Very Don't
safe safe nor unsafe unsafe unsafe know
In your neighborhood during the day.........cccoueeneerneecrernennn. 1 2 3 4 5 6
In Allegan County’s downtown/commercial area
AUTING the day ... ssssesssessssans 1 2 3 4 5 6
From property Crime...... e enenensrsesesssssesessssssessesssssseens 1 2 3 4 5 6
From violent Crime......ccoeeneeesmeeemeessmesssmessssessssssssesssssessssesssneens 1 2 3 4 5 6
From fire, flood, or other natural disaster ... 1 2 3 4 5 6
5. Please rate the job you feel the Allegan County community does at each of the following.

Excellent Good  Fair Poor Don’t know
Making all residents feel WelCOME ... eereenreeneeenneeneeeseeeseesssesseessesssesssesssessessessseseees 1 2 3 4 5
Attracting people from diverse backgrounds......cceeeeeseessmeesseessesesssessesssessnees 1 2 3 4 5
Valuing/respecting residents from diverse backgrounds..........coeereenreeeneenn. 1 2 3 4 5
Taking care of vulnerable residents (elderly, disabled, homeless, etc.)........... 1 2 3 4 5

6. Please rate each of the following in the Allegan County community.

Excellent Good  Fair Poor Don’t know
Overall quality of business and service establishments in Allegan County.... 1 2 3 4 5
Variety of business and service establishments in Allegan County .........ccece.... 1 2 3 4 5
Vibrancy of downtown,/commercial area ... 1 2 3 4 5
Employment OpPOrtUNITIES ....oueeeseesersseesesssesssesssesssesssesssesssessens 1 2 3 4 5
ShOPPING OPPOTTUNITIES w.uvvveveerrereeeeeeeteeeseer s esssssssessssssssssssans 1 2 3 4 5
Cost of living in Allegan COUNLY ......ccucueeurensesssessessssesssessessssssssssssssssssssssssessssssssssssssssans 1 2 3 4 5
Overall image or reputation of Allegan COUNLY ....oceemeermeesseeeseeesssesseessseesssssssnees 1 2 3 4 5
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The National Community Survey™
7. Please also rate each of the following in the Allegan County community.
Excellent Good  Fair Poor Don’t know
Traffic flOW ON MAJOT STFEELS....vererrereersessessesssasss s ssssssssssssssssans 1 2 3 4 5
Ease Of PUDLIC PATKING.....ccceereereeereesseessseessseesssssssessssessssesssssssssessssessssessssesssssssssessssssssesess 1 2 3 4 5
Ease of travel by car in Allegan COUNLY .....c.oeneenseenseessesssesssssssesssssssesssessssssessssesssees 1 2 3 4 5
Ease of travel by public transportation in Allegan COUNLY ........couemeeseeeseeeseeens 1 2 3 4 5
Ease of travel by bicycle in Allegan COUNLY .......oueeneeneeesseeseesseesssssssesssessesssesssessseees 1 2 3 4 5
Ease of walking in Allegan COUNLY......cccoeneeneenseessmessesssesssmsssssssesssssssssssesssesssesssesssees 1 2 3 4 5
Well-planned residential GroOWth ... e sseeeseessseessseesssessssesssssssssesans 1 2 3 4 5
Well-planned commercial BroWth ... seessessessssssesaes 1 2 3 4 5
Well-designed neighborhoods ... eeeernmeessmeesssesssessssessseessessssssssseesssssssssssssesans 1 2 3 4 5
Preservation of the historical or cultural character of the community........... 1 2 3 4 5
Public places where people want to spend time ........coceneneenseeneeeseeeseeeseesseesseens 1 2 3 4 5
Variety of houSINgG OPtiONS ..o eemeessmeessreesseseseeesesssseessseessseesans .1 2 3 4 5
Availability of affordable quality hOUSING .....cooveenreenreenreensernreeneernseeseerseerseeeseeeseeeseneas 1 2 3 4 5
Overall quality of new development in Allegan COUNLY .......cocconereeseesseseessersseenns 1 2 3 4 5
Overall appearance of Allegan COUNEY .....eeeeermeessmeesssessssesssssssessssssssessssssssssesess 1 2 3 4 5
Cleanliness of Alle@an COUNLY ....couceureeemessessmssssssssssssssesssssssssssessssessssssssssssssssssssssssans 1 2 3 4 5
Water resources (beaches, lakes, ponds, riverways, etc.) .....ooenenenssenssenns 1 2 3 4 5
V0 g0 | E=Y D 1 2 3 4 5
Availability of paths and walKing trailS.......neneneneneneseesseessssesseses 1 2 3 4 5
Fitness opportunities (including exercise classes and paths or trails, etc.)... 1 2 3 4 5
Recreational OPPOITUNITIES. ... weeereeseeerseeeseeeseeesssssssssessssssssesssssssesssessesssessssssssssssssees 1 2 3 4 5
Availability of affordable quUality fOOd ... seersseessesaes 1 2 3 4 5
Availability of affordable quality health care........ 1 2 3 4 5
Availability of preventive health SEIVICES ......oeernrernseensernsersserssersserssesssesseesssneaes 1 2 3 4 5
Availability of affordable quality mental health care........nnenenenennenns 1 2 3 4 5
Opportunities to attend cultural/arts/music activities ........cesessesssesssenns 1 2 3 4 5
Community SUPPOTt fOr the ArtS....eerreeeeseeeseeeserssess s ssessessessessssseees 1 2 3 4 5
Availability of affordable quality childcare/preschool w1 2 3 4 5
G =T LT L 0 o PPN 1 2 3 4 5
Adult educational OPPOTLUNITIES .....ceueeueemeesrersserserssersersesssesssesssesssesssesssssssesssesssasasesases 1 2 3 4 5
Sense of Civic/COMMUNILY Pride..eneesnersnerssssssessessssssssssssssssssssesssessssssssssssssssns 1 2 3 4 5
Neighborliness of residents in Allegan COUNLY .......coucuemesseseesersssssssessesssessessseenns 1 2 3 4 5
Opportunities to participate in social events and activities......ennennens 1 2 3 4 5
Opportunities to attend special events and festivals ... 1 2 3 4 5
OPPOTtUNItIES £0 VOIUNTEET ....euvceeeeeceeeeeeseesseesenessesseesssessessssssssssssssssessssssesssssssssssssssssssees 1 2 3 4 5
Opportunities to participate in communNity MAtters .....ooreeeessereeseeseesenseeseesseas 1 2 3 4 5
Openness and acceptance of the community toward people
Of diVerse DacKgroUNdS......ceeneenneeneenneiersssesssssessssssss s sasssans 1 2 3 4 5
8. Please indicate whether or not you have done each of the following in the last 12 months.
0 Yes
Contacted Allegan County (in-person, phone, email, or web) for help or information ........c.ccoeeeseeesreeereeennne 1 2
Contacted Allegan County elected officials (in-person, phone, email, or web) to express your opinion....1 2
Attended a local public meeting (of local elected officials like City Council or County
Commissioners, advisory boards, town halls, HOA, neighborhood watch, etc.) ...cormeersreenseeensecesseeennens 1 2
Watched a local public meeting on-line (Z00m OF YOUTUDE) ....ccueeueereeeseeememsmemssmessssesssssssssssssessssesssssssssessssessssessans 1 2
Volunteered your time to some group/activity in Allegan COUNLY .......ouenmeenmeenmeenseensersserssesssesssessesssesssessssesssesaes 1 2
Campaigned or advocated for a local issue, cause, OF CANAIAALE..........wweureereeeeeeseessmeessmeessseessessssessssessssseessseessssssess 1 2
Voted in your most reCent 10Cal lECTION ... et sssss sttt sttt sssssssssnes 1 2
Used bus, rail, subway, or other public transportation instead of drivVing.........coeresnensenssesseesssesseesseessesseens 1 2
Carpooled with other adults or children instead of Ariving alone ... 1 2
Walked Or biKed iNStEAA Of AIIVING ..o veuueeesreessreesseeesseessseesssesssseesssesssessssessssesssssesssessssassssessssessssessssssssassssassssessssessssesssmassssasssss 1 2
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Allegan County 2022 Community Survey

9. Please rate the quality of each of the following services in Allegan County.

Excellent

PUblic infOrmation SEIVICES ......oreeeseessseesssssesssesesssesssssesssssssssssssssssssssssesssssssssesssssesess 1
|20} T0) 404 eaa L1721 0} o) 4o L) 1 O TP 1
Traffic @NFOTrCEMENT. ... ceveeeeeerer s s p e ssrans 1
Traffic SIgNal IMING .....cccueeeeeesseeeseesssessssessssessseess s sss s ss s s ser s sesane 1
SEFEEL TEPAIT couvrvuerreuiereeseessessse s s bbb s bbb bbb 1
R (= 0 (=T U0 =P 1
SErEEL TIGNEING ovvuveeeeeceieceeeeeeese s s bbb p s 1
) (Lo} T (2311 0} 7= PP 1
SideWalk MAINTENANCE ...couueeueermeerseeesseeesseess s sessse s ssssesss s s serssesss e sesasesens 1
BUsS Or transit SErVICES .....oissessesssssssssssees el
Land use, planning, and ZONING.........c.oweeesmeersresssssssessssessssssssssssssssssssssssssesssssesess 1
Code enforcement (weeds, abandoned buildings, €tC.) ......cccemeenmeeesneersssersesenns 1
Affordable high-speed INtErNet ACCESS .....orrreerermeereesssssesssssesssessssessssssssssssss 1
Garbage COIECHION ........eeuueermenrseessseessseessssesssssesssesesssesssssessnas A
DIINKINE WATET .oovreveeeeseeeseesseesssseessssessssssssssssssssssssssesssssesssssessssssssssssssssesssssesssssesssssesssssesssssasess 1
SEWET SEIVICES ..uvureruersersssnssersseessssssse s sessssssssss s ssssssssessssssans 1
Storm water management (storm drainage, dams, levees, etc.) ....ccoermeerrenenns 1
Power (electric and/or gas) ULILILY ......ceeeemeersneersssessssessssesssesssssssssssssssssesssssssssssees 1
UBIEY DI teveeeeieeesseceseeesseessseesssssssssssssseesssssessss s sss e sss s ssssssess e sssessssses s ssssesssssesens 1
Y (=) @ U =) 0 (oL =5 PN A
CIriMe PrEVENTION cueeeeeceeesserseseesssessssssssesssesssesssssss s ssssssssssssssessssssesssssssssssssssssssssssssssssesssesane 1
W2\ 01000 =T o0} 4 L ) TP 1
Ambulance or emergency medical SEIVICES ......cummerreessmeesssmsesssssesssesssssesssssessss 1
DT <) 1 (o1 1
Fire prevention and €dUCAtiON.....eiesesssissssssssssssessssssssssssssssssssssssssssssssns 1
Emergency preparedness (services that prepare the community

for natural disasters or other emergency Situations) ... 1
Preservation of natural areas (open space, farmlands, and greenbelts).............. 1
Allegan COUNLY OPEIN SPACE ...cuuueeruseesseesssseessssesssseesssssesssssssssssssssssssssesssssesssssassssssssssssssssesssasess 1
J2ET00 0] U =TT 1
Yard Waste PiCK-UP...cemiessssesssessssssssssssssssssssssssssssssssans 1
COUNLY PATKS wovvrrerererseessnsessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssanes 1
Recreation programs OF CLASSES .........ceeemsmsessseessssesssesssssesssssessssssssssssssssssssssssssssesees 1
Recreation centers Or faCilities ... sssesssssesssesesssesees 1
Health SEIVICES ....owuueeeerseersseesseessssessssesssssesssssesssesssssesssssesesas A
PUDIIC lIDTaTY SEIVICES . cminrrmnesimresssessessssssmssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssanes 1

Overall customer service by Allegan County employees

(Sheriff, receptionists, planners, etc.) ..........
Allegan County SENIOT SEIVICE ....cweuuerereeeseerseesssessssssesssssesssesssssessssssssssssssssees
Allegan County Veteran Services

Good
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10. Please rate the following categories of Allegan County government performance.

Excellent
The value of services for the taxes paid to Allegan COUNtY ......ccoueereerererererererneneens 1
The overall direction that Allegan County is taking ......... .1

The job Allegan County government does at welcoming resident

INVOIVEINENL .ttt s

Overall confidence in Allegan County government...........

Generally acting in the best interest of the community ......ooeeeveeermeeereerreenns

127230 0T e 4 T0) 4 LT O

Being open and transparent to the publiC.....oeeererserersesersesereessseeens

Informing residents about issues facing the community
Treating all residents fairly ...
Treating residents with respect........
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11. Overall, how would you rate the quality of the services provided by each of the following?

Excellent Good Fair Poor Don’t know
AlEZAN COUNLY wevvvrreresrermsrerssesessseessssessssseessssessssesssssessssssssssssssssesssssesssssessssesesssesesssesssssesssasesssanens 1 2 3 4 5
The Federal GOVEINMENT..........uuereessessssesssssesssseesssssssssesssssesssssessssssssssssssssssssssssssssesssans 1 2 3 4 5
Your local government (City, Village, or TOWNShIP ..ocvnvecnrernmeenneenmiessnerseessssesssesseens 1 2 3 4 5
The State GOVEINIMENL ....c.veeueeseessseessesssseesseesssesssesssssesssssssessssesssesssseeas 1 2 3 4 5
12. Please rate how important, if at all, you think it is for the Allegan County community to focus on each of the
following in the coming two years. Very Somewhat  Notatall
Essential important important important
Overall economic health of Alle@an COUNLY......coueeeeenmresseerseesseseseessesssessssssssesssesssssssess 1 2 3 4
Overall quality of the transportation system (auto, bicycle, foot, bus)
N Allegan COUNLY .....oveureeereessreesseesseessensssessseesssesssessssesssessssessssssssees .1 2 3 4
Overall design or layout of Allegan County’s residential and commerecial
areas (e.g., homes, buildings, streets, parks, €tC.) ...oermresmeersmeeseessseesseesseessssssnens 1 2 3 4
Overall quality of the utility infrastructure in Allegan County
(water, sewer, storm water, electric/gas, broadband)......... 1 2 3 4
Overall feeling of safety in Allegan COUNLY .......coeeeeemresseessesssesesssessesssessssessssssssssssssssess 1 2 3 4
Overall quality of natural environment in Allegan COUNLY......ccoeeeemmeeesseerssssesssesenns 1 2 3 4
Overall quality of parks and recreation OpPOTtUNItIES....c.omeiremmermersmeesmiesssesssessssesens 1 2 3 4
Overall health and wellness opportunities in Allegan County.........ccueeeeesseerseseens 1 2 3 4
Overall opportunities for education, culture, and the arts........m—.—. 1 2 3 4
Residents’ connection and engagement with their community.........ccoeesmeeesneeeseneens 1 2 3 4
13. How much of a problem, if at all, do you think the following issues are in Allegan County?
Major Moderate  Minor Nota
problem problem problem problem Don'tknow
Animal problems (animals running at large, barking dogs) ........cccocecerererrerennn. 1 2 3 4 5
Traffic problems (e.g., residential speeding, aggressive drivers)............... 1 2 3 4 5
School safety (e.g., bullying, fighting, or Weapons) ....cceneeeseersseeseeesseesseees 1 2 3 4 5
Domestic VIOleNCe (AAULL) ...coweeieeeereesseeesseesseeesseesssesssesssesssessssessssesssesssssssassssessssssseses 1 2 3 4 5
Sexual assault/Tape (AAUIL) ..o ercereesreeesrerseersees e seesssesssseesseessesssessssessssssseses 1 2 3 4 5
Elder abuse and financial crimes against the elderly.........oneenneeinnees 1 2 3 4 5
Driving under the influence (i.e., alcohol or drugs) 2 3 4 5
Underage drinking.......cceeeesmessssesssssesssssesssssesssessssnns 2 3 4 5
Drug abuse (e.g., manufacture, sale, or use of
illegal /preScription AIUES) . ereesereseersesssessssesssessssesssssssesssssssssssssessssssssssssees 1 2 3 4 5
14. Overall, how would you rate each of the following in Allegan County?
Excellent Good Fair Poor Don’t know
High quality, affordable infant care ... 2 3 4 5
High quality, affordable toddler care......... 2 3 4 5
High quality, affordable preschool Care ... eeeeessssssssssssssesnns 2 3 4 5
Available childcare that meets my regular scheduling needs 2 3 4 5
Available childcare that meets my irregular scheduling needs
(e.g., during school breaks or evenings/weekends) .......cccuenmeeseeenseesseeessecenne 1 2 3 4 5
Assistance available to meet families with young children basic needs
0-5 years old for those who need it (e.g., diapers, formula, etc.)......cccouueerreeennee 1 2 3 4 5
Services available to support families with young children
0-5 years old (e.g., Early-on, Headstart, 20 Hands, Mental Health) .................. 1 2 3 4 5
15. Please indicate how much of a source, if at all, you consider each of the following to be for obtaining information
about the County government and its activities, events and services: Major Minor Nota
source source source
County Meeting online (Zoom or YouTube) 2 3
Local newspapers ........ 2 3
County website (allegancounty.org) 2 3
County email notifications ....... 2 3
Social media (e.g., FACEDOOK, TWILLET) ....viveiereerernerersesesseessseessseessseesssseessssesssssessssssssssesssssesssssssssssesssesssasesssases 2 3
County communications via U.S. mail............. 2 3
Talking with County officials or County staff, or attending public meetings..... 2 3
L0 6 B0 8 40 (0 10 o OO 2 3
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16. If you had a choice, which housing option would you prefer? Then, please tell us which is your current housing

situation. Strongly Somewhat Do not Current
prefer prefer prefer situation
OWIN @ NOUSE ettt seeseesse et s s ssssssseasesss s ssssessssanen 2 3

Rent a house
Own a condominium
Rent an apartment .........
Own a MObile hOME ...t
Rent a mobile home...............

NDNDNDDNDDN
W wwww
00000

17. If you had a choice, would you prefer to keep your current housing situation?

O No O Yes O Don’t know
18. If you were considering a move within Allegan County, how much a barrier, if any, would each of the following be
in your decision to move? Major Somewhat of Nota
barrier barrier barrier N/A
I can’t find housing that is affordable in Allegan County ......ccoeesmrereeereeens 1 2 3 4
I can’t find housing that is large enough/meets my sizing
needs in Allegan COUNLY .....ocoeeemeesseeesseessssesseessesssessssessssesssesaans 2 3 4
Cost of moving (hiring movers, transport, etc.) ......c.cueeeneees 2 3 4
[ can’t get OUL Of MY LEASE ....veuuecereeeerrseesseessseess s sssss s ssesases 2 3 4
[ can’t SEll MY NOUSE...cureirercrriesn s ss s sssssssssssssssssans 2 3 4
19. Do you currently subscribe to internet at home?
O No (Skip to question 23) O Yes (Go to question 20, skip question 23)
20. If yes, please tell us how you access internet at home. (Select all that apply)
O Cable O DSL O Fiber O Satellite O Fixed wireless QO Cell phone O Mobile Hotspot

21. If yes, please tell us how you use the internet at home. (Select all that apply)
O School O Work O Video conferencing O Tele-medicine O Home monitoring O Video/TV streaming

22. Ifyes, please tell us of any challenges with internet in your home: (Select all that apply)

QO Cost O Reliability O Too slow O None
23.If no, please tell us why:
O Not available O Cost O Do not want it
24. In general, when considering recycling: Not at Don’t
Very Somewhat Not very all know
Is recycling and materials management important to you?.......eeeeneeen. 1 2 3 4 5
Are you satisfied with the recycling services available to you? .........ccceneee 1 2 3 4 5
How convenient is it for you to dispose of household
hazZardOUS WASLE? .....c.eeeeeeeeeeeesseessseesssessssseessse s ss s s sssssesesases 1 2 3 4 5
Are you willing to pay more for increased recycling services
(e.g., the ability to recycle a wider variety of materials, more
frequent PICKUPS, ELC.)7 . eeereessreeseerseesseesseessessseesssssssessssesssessssssssassssssssssssseses 1 2 3 4 5
Our last questions are about you and your household.
Again, all of your responses to this survey are confidential and no identifying information will be shared.
D1. Ingeneral, how many times do you:
Several Once A few times Every Less often Don'’t
times a day aday aweek few weeks or never know
Access the internet from your home using
a computer, laptop, or tablet computer.......cuenieenn. 1 2 3 4 5 6
Access the internet from your cell phone ......cccoeeevnveennee 1 2 3 4 5 6
Visit social media sites such as Facebook,
Twitter, NeXtdOOT, EC. v reessssesessssssssssens 1 2 3 4 5 6
Use or check email........coeeeneennserssessssessssessesesssssssseeens 1 2 3 4 5 6
Share your opinions online........eeessessseens 1 2 3 4 5 6
Shop online............ 2 3 4 5 6
Use the internet to work from home........cccoumvenmeerrererrenens 1 2 3 4 5 6
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D2.

D3.

D4.

D5.

Dé.

D7.

D8.

Do.

D10.

HENCS'

The National Community Survey™
Please rate your overall health.
O Excellent O Very good O Good O Fair O Poor

What impact, if any, do you think the economy will have on your family income in the next 6 months?
Do you think the impact will be:

Q Very positive QO Somewhat positive O Neutral O Somewhat negative O Very negative
How many years have you lived in Allegan
County? D11. Are you Spanish, Hispanic or Latino?
Q Less than 2 years O No, not Spanish, Hispanic, or Latino
Q 2-5 years Q Yes, I consider myself to be Spanish, Hispanic, or
Q 6-10 years Latino
O 11-20 years .
O More than 20 years D12. ?/Vh:at is your race? (Mark one or more races to
indicate what race you consider yourself to be.)
Which best describes the building you live in? U American Indian or Alaskan Native
O One family house detached from any other houses U Asian, Asian Indian, or Pacific Islander
Q Building with two or more homes U Black or African American
(duplex, townhome, apartment, or condominium) U White
QO Mobile home U Other
O Other . .
D13. In which category is your age?
Do you rent or own your home? O 18-24 years Q 55-59 years
O Rent O 25-34 years O 60-64 years
O Own QO 35-44 years O 65-74 years
O 45-54 years Q 75 years or older
About how much is your monthly housing cost
for the place you live (including rent, mortgage D14. What is your gender?
payment, property tax, property insurance, and Q Female
homeowners’ association (HOA) fees)? Q Male
Q Less than $500 O $2,000 to $2,499 O Identify in another way
O $500 to $999 O $2,500 to $2,999
Q $1,000 to $1,499 O $3,000 to $3,499 D15. What is your employment status?
O $1,500 to $1,999 O $3,500 or more O Working full time for pay
QO Working part time for pay
Please indicate how many people in each age Q Unemployed, looking for paid work
range live in your household O Unemployed, not looking for paid work
Number of children age 0-5: QO Fully retired
Number of children age 6-17:
Number of adults age 18 or over: D16. Do you work inside the boundaries of Allegan
County?
Are you or any other members of your O Yes, outside the home
household aged 65 or older? QO Yes, from home
O No O Yes O No
How much do you anticipate your household’s D17. What is the highest grade of school or year of
total income before taxes will be for the current college that you have completed?
year? (Please include in your total income O Grade school
money from all sources for all persons living in Q High school degree or GED
your household.) O Some college/Associate’s degree
Q Less than $25,000 Q $65,000 to $99,999 QO Bachelor’s degree
Q $25,000 to $49,999 O $100,000 to $149,999 QO Post-bachelor’s degree/Graduate degree
QO $50,000 to $64,999 QO $150,000 or more

Thankyou! Please return the completed survey in the postage-paid envelope to:
National Research Center, Inc., PO Box 549, Belle Mead, NJ 08502
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Dear Allegan County Resident,

It won't take much of your time to make a big difference!

Your household has been randomly selected to participate in Allegan County’s 2022 Community
Survey. You can go online and complete the confidential survey at:

https://polco.us/xxplaceholder

Please do not share your survey link. This survey is for randomly selected households only. The
County will conduct a separate survey that is open to all residents just a few weeks from now. You
can also wait a few days for the survey to arrive in the mail.

If you have any questions about the survey, please call 269-686-5150.
For community updates and additional information, please go to
www.allegancounty.org/Communitysurvey

Thank you for helping create a better County!

Sincerely,

Jim Storey

Board Chairperson

Dear Allegan County Resident,

It won't take much of your time to make a big difference!

Your household has been randomly selected to participate in Allegan County’s 2022 Community
Survey. You can go online and complete the confidential survey at:

https://polco.us/xxplaceholder

Please do not share your survey link. This survey is for randomly selected households only. The
County will conduct a separate survey that is open to all residents just a few weeks from now. You
can also wait a few days for the survey to arrive in the mail.

If you have any questions about the survey, please call 269-686-5150.
For community updates and additional information, please go to
www.allegancounty.org/Communitysurvey

Thank you for helping create a better County!

Sincerely,

Jim Storey

Board Chairperson
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County Services Building
3283 — 122" Avenue
Allegan, Ml 49010
269.673.0203

Allegan County

Administrator
Robert J. Sarro

MEMORANDUM
May 12, 2022
TO: Board of Commissioners
RE: Broadband and Legislative Items

1. Broadband Action Workgroup (BAW) and County project team

The County project team and the BAW are developing the County-wide request for proposal
(RFP) document. There is a great spirit of collaboration towards increasing internet access for
residents. During the last BAW meeting a question was briefly asked whether the County’s RFP
can provide a scoring advantage to award bids for more vendors within a given area as opposed
to a single bid that may be County-wide or for a large area bid (with the theory being creation of
long-term competition within the market but potentially endangering an open bid process). In
reviewing our processes, policies (and funding requirements), Board discussions and past
practice, unless I hear different from the Board, I will be letting the BAW know that method of
evaluation is not an option based on the County’s purchasing policy which includes the
following provisions:

“When the County assumes administrative responsibility for the particular product or
service being cooperatively purchased, it shall conduct its purchasing operations
according to the principles of open competition.”

“Specifications should also promote competition. By encouraging competition, the
County will be provided with alternatives and the assurance that it will obtain the lowest
possible price for the goods or services required.”
Based on these principles, the specifications should be developed to evaluate the factors that give
us the best indicators for results (timelines, customer service experience, cost, etc.) and the best
qualified and lowest cost bidders should surface whether it be to a single bidder or multiple
bidders (understanding we are not obligated to award lowest bid providing there is rationale).
The process ensures open competition to bid.

2. Broadband Legislation

Legislation relating to Broadband programs and funding continue to develop (e.g. SB970). I am
requesting authorization to work with Midwest Strategy Group to advocate for language that
would, in general, ensure counties have the option to either 1) apply for funding directly, 2)
apply in conjunction with or on behalf of providers, or 3) have providers within the County apply
directly to the state for funding (no county responsibilities).



3. FOIA Legislation

I am requesting authorization to work with Midwest Strategy Group to assist the Michigan
Association of Counties (MAC) in opposing the following FOIA changes and taking any direct
measures to oppose these legislative changes: (changes and analysis below provided by MAC)

Tell your House member to oppose FOIA changes

Legislation that alters the Freedom of Information Act in ways detrimental to county
government will be up before a House committee this week. MAC needs your voice to
urge the House to set aside this ill-advised package.

House Bill 5921, by Rep. Steve Johnson (R-Kent), limits the reason for FOIA request
denial to only the ones(s) stated in the beginning. This amendment could have the
unintended consequences of releasing protected records if someone didn’t catch the right
exemption the first time and could potentially force a local agency to violate other laws.
MAC anticipates an amendment that will also require a $500 penalty payable to the
requestor should a public body deny a request for the wrong reason.

House Bill 5923, by Rep. Greg VanWoerkom (R-Muskegon), requires the public body to
acknowledge that exempt records exist and provide a description of the record. These
amendments will likely require public bodies to consult legal counsel in each record
request denial. In addition, this change has the potential of exposing private information
that the law was originally intended to protect, especially in cases of mental health
allegations, sexual assault allegations, legal opinions and law enforcement investigations,
these disclosure requirements undermine the intent of the privacy exemptions.

House Bill 5924, by Rep. Andrew Fink (R-Hillsdale), requires that a record in the
possession of outside legal counsel be considered in the possession of the public body.
This amendment blurs the line over what is FOIA-able in an outside legal practice.

House Bill 5925, by Rep. Bryan Posthumus (R-Kent), allows for civil actions regarding
the determination of whether the record is considered primarily for the public benefit and
therefore should not be subject to fees for compiling the record. Again, these amendments
would open the floodgates of litigation against public bodies, especially by the press who
would claim public benefit for every request. Then the public body would likely have to
absorb the entire cost of fulfilling these requests to avoid litigation.

AR TS .

Robert J. Sarro
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213-885

STATE OF MICHTIGAN
BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN
2022 MILLAGE LEVY - SET COUNTY MILLAGE RATES

WHEREAS, pursuant to State Law (MCL 141.412 and 141.413), a notice
of a public hearing concerning the 2022 County Budget was published in
the Allegan County News, a newspaper of general circulation, on
September 30, 2021 and a public hearing concerning the budget was held
on October 14, 2021; and

WHEREAS, the Board of Commissioners (Board) adopted a Fiscal Year
2022 Appropriation on October 14, 2021; and

WHEREAS, having held said hearing, the Board has determined the
levy of said proposed millage to be in the best interests of the
County; and

WHEREAS, the Senior Services millage renewal is scheduled for the
August 2, 2022 election.

THEREFORE BE IT RESOLVED that the Board hereby approves the
following millages to be levied throughout the County of Allegan in
the year of 2022:

County Operating Tax 5.1272
Allocated - Veterans Relief Fund 0.0200
TOTAL COUNTY OPERATING 5.1472
COUNTY ROAD TAX 0.9654
SENIOR SERVICES 0.0000
MEDICAL CARE FACILITY 0.2448
ALLEGAN COUNTY CONSERVATION DISTRICT 0.0979

TOTAL COUNTY MILLAGE 6.4553
FINALLY BE IT RESOLVED that the Board Chairperson and
County Clerk are authorized to sign the necessary documents on behalf
of the Board.



Michigan Department of Treasury

614 (3-97)

2022 TAX RATE REQUEST

This form is issued under MCL Sections 211.24e, 211.34

and 211.34d. Filing is mandatory; Penalty applies.

(This form must be completed and submitted on or before September 30.)

MILLAGE REQUEST REPORT TO COUNTY BOARD OF COMMISSIONERS

ORIGINAL TO: County Clerk(s)
COPY TO: Equalization Dept.(s)
COPY TO: Each Twp or City Clerk

L-4029

County PLEASE READ THE
ALLEGAN 2022 Taxable Value of All Properties as of 5,806,855,314 INSTRUCTIONS ON
Local Government Unit THE REVERSE SIDE
ALLEGAN COUNTY CAREFULLY.
You must complete this form for each unit of government for which a property tax is levied. Penalty for non-filing is provided under MCL Sec. 211.119.
The following tax rates have been authorized for levy on the 2022 tax roll.
@ ()] (©)) 4) (©)) (6) ] ®) 9) (10) (11) (12)
Original 2021 2022 2022 Sec. 211.34 Millage Millage
Millage Millage Rate Current Year "Headlee" Millage Rate Truth in Assessing Maximum Requested Requested Expiration
Authorized Permanently Millage Permanently or Equalization Millage allowable to be to be Date of
Purpose of Date of by Election, Reduced by Reduction Reduced by Rollback Millage Levied Levied Millage
MCL 211.34d MCL 211.34d
Source Millage Election Charter, etc. "Headlee" Fraction "Headlee" Fraction Rate* July 1 Dec. 1 Authorized
ALLOCATED OPERATING 11/3/2020 5.7000 5.6441 0.9892 5.5831 1.0000 5.5831 5.1272 UNLIMITED
Op Vet 0.0000 0.9892 0.0000 1.0000| 0.0000 0.0200 UNLIMITED
EXTRA VOTED ROADS 8/7/2018 1.0000 0.9760 0.9892 0.9654 1.0000| 0.9654 0.9654 12/31/2023
EXTRA VOTED SENIOR SERVICES 8/7/2018 0.4930 0.4811 0.9892 0.4759 1.0000 0.4759 12/31/2021
IF DATE AUTHORIZED IS CORRECT - MILLAGE HAS EXPIRED *
EXTRA VOTED MEDICAL CARE FACILITY| 8/4/2020 0.2500 0.2475 0.9892 0.2448 1.0000 0.2448 0.2448 12/31/2029
EXTRA VOTED CONSERVATION 8/4/2020 0.1000 0.0990 0.9892 0.0979 1.0000| 0.0979 0.0979 12/31/2026
Total Authorized (exclude debt) 7.3671
Prepared by Co-Sign -- Verified by Title Co-Sign Title Date-CED Co-Sign Date
Matthew Woolford MMAO EQUALIZATION DIRECTOR 6/8/2022
As the representatives for the local government unit named above, we certify that these requested tax levy rates have been reduced, if necessary, to comply with the
state constitution (Article 9, Section 31), and that the requested levy rates have also been reduced, if necessary, to comply with MCL Sections 211.24e, 211.34, and for L . .
. . . Local School district Use Only. Complete if requesting
LOCAL school districts which levy a Supplemental (Hold Harmless) Millage, MCL 380.1211(3). millage to be levied. See STC Bulletin 2 of 2008 for
instructions on completing this section.
Clerk Signature Type Name Date otal School District O »
Secretary Bob Genetski, Clerk - Register R:::s 13 boeDLe\l/iS;rdlc(tHH‘/JSeL?:)o;‘nd
Chairperson Signature Type Name Date NH Oper Only)
President Jim Storey, Chairperson
For Principal Residence, Qualified Ag,
Qualified forest and Industrial Personal
*Under Truth in Taxation, MCL Section 211.24e, the governing body may decide to levy a rate which will not exceed the maximum authorized rate allowed in
column 9. The requirements of MCL 211.24e must be met prior to levying an operation levy which is larger than the base tax rate but not larger than the rate in column 9. For Commercial Personal
** IMPORTANT: See enclosed instructions for the correct method of calculating the millage rate in column (5). For all Other




213-820

STATE OF MICHTIGAN

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN

FACILITIES MANAGEMENT — FACILITY MASTER PLANNING SERVICES

WHEREAS, the County desires to update its overall Facility
Master Plan to determine future space needs and building
maintenance costs; and

WHEREAS, funds have not been appropriated for this service
and a contract award would require a mid-year appropriation of
funds; and

WHEREAS, available capital funds remain in the Courthouse
Air Handler Replacement Project, which will be completed under
budget.

THEREFORE BE IT RESOLVED that the Board of Commissioners
(Board) authorizes the budgetary reallocation of $80,000 within
the Public Improvement Fund (Fund #401) for this Facility Master
Planning Project; and

BE IT FURTHER RESOLVED that the County Administrator is
authorized to negotiate a final contract with Wightman of 1670
Lincoln Road, Allegan, Michigan 49010 for a not to exceed amount
of $80,000; and

BE IT FINALLY RESOLVED that the County Administrator is
authorized to sign the necessary documents on behalf of the
County and that the Executive Director of Finance is authorized
to make the necessary budget adjustments to complete this
action.



ALLEGAN COUNTY
REQUEST FOR ACTION FORM

BUDGET ADJUSTMENTS OR
TRANSFERS

5/27/2022

Date

Department Requesting Administration

Valdis Kalnins

Submitted by

Contact Information VKalNins@allegancounty.org

Fund, Activity: 401-265

Describe the requested change, and why it is needed:

Completed RFA form must be attached to a
work order request through the Work Order
system. If you have any questions regarding
this process, please contact Finance @ext.
2658.

The County desires to contract with a vendor to update the County's overall Facility Master Plan, but
funds have not been appropriated for this service/project and a contract award would require a
mid-year appropriation of funds. Available capital funds remain in the Courthouse Air Handler
Replacement Project (#1130-22) which will be completed under budget. The Executive Director of
Finance and Project Manager are recommending that $80,000 of these appropriated capital funds be
re-allocated from the existing Air Handler Replacement Project to the new Facility Master Plan
Project pending approval of this action by the County Board of Commissioners.

ACCOUNT AMOUNT
[] Revenue Increase:
[J Revenue Decrease:
=l Expenditure Increase: 401-265.261-976.000 $80,000
=l Expenditure Decrease: 401-265.261-977.000 $80,000
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