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MORNING SESSION

MAY 26, 2022 SESSION - PLEDGE OF ALLEGIANCE, ROLL CALL
1/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on May 26, 2022 at 9:00 A.M. in accordance with the motion for
adjournment of May 12, 2022, and rules of this board; Chairman Storey
presiding.
The Deputy Clerk led the Board in the Pledge of Allegiance to the flag.
Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 DEAN KAPENGA -Absent DIST #5 TOM JESSUP
DIST #2 JIM STOREY DIST #6 GALE DUGAN
DIST #3 MAX THIELE DIST #7 RICK CAIN

DIST #4 MARK DeYOUNG

PUBLIC PARTICIPATION - NO COMMENTS

2/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

AGENDA - ADOPTED AS PRESENTED

3/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to adopt
the meeting agenda as presented. Motion carried by voice vote. Yeas: 6
votes. Nays: 0 votes. Absent: 1 vote.

PUBLIC HEALTH QUARTERLY REPORT
4/ Public Health Officer Angelique Joynes presented her 2021 Annual Report
to the board.

May 26, 2022 Session
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HEALTH

Department

UPDATE

= Angeligue Joynes, Health Officer,
MPH, RN
Randy Rapp,
Health Se

Today's Takeaways:

1.Discuss 2022 County Health Rankings and Michigan Association for Local
Public Health (MALPH) sponsored Annual Meeting with elected
representatives

2.Update on ACHD Division's Priority Activities and Emerging Concerns for 2022

3.Release of 2021 Annual Report

4. Answer questions and elicit feedback from the Board of Commissioners

S,
HEALTH
Department

" Allegan County Health Department (4 Divisions)

HEALTH Allegan County Health Department: Organization Chart
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Finance: 2023 Budget Narrative

Changes in the 2023 Budget:
« Seeking a Personal Health Coordinater position similar to what EH has for field
and food .
< When evaluating resources needed for reportable communicable disease )
investigations, we currently have CDCF staff who fill this gap and will be a
part of the Communicable Disease team, until July 2023
= Anticipate more communicable disease staff for 2024, unless COVID-19 becomes
endemic and/or is no longer a reportable communicable disease
= More team members traveling and ing trainings as we move out of
COVID=19 (expenditures for 2023 will more accurately align with what has been
previously budgeted in those line items)

Expenditure increases related to inflation:
= Gas (travel)
= Maintenance and subscriptien tools

Revenue changes:
* Immunization fees
« Anticipate a potential drop in real estate (less building development)
< Will influence the revenue collected from fees

'}
i?

Finance: 2022 Activi

ADMINISTRATION
* Supports the department as a whole
= Issues Advisories, Cease and Desist letters, etc.
= Collect and evaluate data needed to support efficient public
health service delivery and share data with the community

ENVIRONMENTAL HEALTH

RESOURCE RECOVERY materials
« Coordinate Resource Recovery Program for participating LUG's
« Facilitate Solid Waste Planning Committee

PLANNING AND PREPAREDNESS
= Provides services such as community health needs
assessment and community health improvement plans,
emergency preparedness, and other planning and health

education services that improve community health and
quality of life in Allegan County.

« Interacts with the community through sacial media and
media interviews.
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2022 BUDGETED REVENUE REVENUE & EXPENDITURES
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Public Health Wins

spread of misinform

2021 Annual Report

D-19 mitigatio

community ¢

what a proper response should be

2021

\formation, and guidance, which was difficult to keep up with

our demand was high, but the supp

« Public Fmerger ne deployment
events in the community.
Looking ahead

= Maintain communic

her res|

fully to build res

ion and collabor

th the partnerships

med during the pandemic

The 2021 Annual Report will be publicly released after this meeting on our website and sent out to our newsletter
subscribers. Printed copies are available upon request.
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Allegan County Health Rankings: 2022 Data Released
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Allegan County Health Rankings: 2022 Data Released

PERFORMANCE MEASURES FOR HEALTH BEHAVIORS: WHERE WE'RE AT
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@ Eialtt Allegan County Health Rankings: 2022 Data Released
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o &

HEGH SCHOOL

srapuation 8776
ME
e 5% 59%
UNEMPLOYMENT  3,9% 13%
vy 13% 8%

9.9%

17%

ey

94%

4%

4%

9%

High Schaal Graduation/Completian
+ Data source, 201E=202

Commurity Survey

- What measure means; Prcenage of populaton ages 25 and olger that
complete igh schoot

* legan Caunty:Inreased from 87% in 2015, to 51 in2022 (@)
o Equal o the tate average (5"

Some College
+ Data source:

20 (Smyear average) dala

American

Comrunity Skrvey

« What measure means: Percentage of adults ages 254 wit
sacondary educatior

« Allegan County: Increased from 57% in 2079,

 Below the st g0 of 69% .

some post=

Unempleyment

- Data source: 2020 data from the atis
« What measure means: Percantage of populaticn 16 ane
unemplojed but s k

+ Allegan County: We increased from 3.
© Below the state average of 9.9%

Children in Povert
« Data source:
Estimates

data from the Small Area

e and Poverty

« What measure means: Percentage of population under age 18 in poverty
« Allegan County: Decreased from 13% in 2073, 1o 8% .m));.
tate average of 17

© Belo .




PERFORMANCE MEASURES FOR PHYSICAL ENVIRONMENT:
WHERE WE'RE AT

Severe Housing Prablems
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« The Personal Health Servic
Allegan Cou

Managy

ty elected representatives in Lansing

+ What measure
= Alizgan County: "

rere wes the pr

ve Housing Affordab
atleest 1 of &

Michigan Association for Local Public Health (MALPH)
sponsored Annual Meeting with elected representatives

on behalf of the Health Officer (due to medical leave), met with the three

o The Quarter 1 Public Health Update (from the February 24 BOC meeting) was shared

o Provided high-level informatian on acce
realth emerging issues, and public hea

planning and

s o care, communicable dise
paredness

es/emerging illnesses, environmen

e Encouraged them to provide us with direct feedback on cencerns or feedback they may have as our loca
egislators

Quarter 1Stats ev pivision

ADMINISTRATION

39,214

Tolal Public
and animal sheltey

o meetings
sleted

1 Part time
10 =555

-

(o0 )

Houts spent on Jail Health per service arez @
Hours saent on Animat Shelter per senvic
Hours spent on CHNA and CHIP, HACE: 80

Hours saent on Learning and Growth: 415

Travel Ume (rours): 2715

Team mestings (hours}. 17525

Emergency Preparedness Actvities (noursk 33

Hours spent In Strategic planning (WO} actv ties: 155.25

Quality Assurance Activities (1ours): 29

Cantinuaus Improvement Actities fhaurs): 40

Hours spent on Policies and Procedures (SOWE S

Parcentage of field services mesting 16 business day tumaraund goak $9%
Percentage of field services meesing 5 day communication benchmark: 99%.
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CUSTOMERS
Community Health Needs Assessment and Community
Health Improvement Plan (CHNA/CHIP)
+ MET: Community Health Survey sent out January 25, 2022
o Closes March 1, 2022
o Ascension Borgess Allegan and United Way collaoration
+ MET: Data compiled and shar

th stakel

be shared with Ascension B
, and Board of C

+ ONGOING: CHIP timeline developed by Juns 30, 2022

FINANCIAL STABILITY

Transition to Mandated Services
+ MET: Using other resources, such as €DC Founcation staffing
10 supplement COVID-1S response

Optimize Grant Funding to Minimize County funding
wing Financial Statement Reports (FSRe) on a regular

» ONGOING:
basis

» ONGOING: Reallocation of essential local public health services funding
a5 needed to madmize utlization of all grant funeing

CUSTOMERS
Community Health Needs Assessment and Community

Health Improvement Plan (CHNA/CHIP)

» 02 Activities include:

© CHHNA Repart to be shared with Ascens|

Borgess Allegan's Board,
United Way's, and Board of Commissioners by June 30, 2022
& CHIP timeline developed by june 3¢, 202

FINANCIAL STABILITY.
Explore Grant Fun
County-wide Efforts
« Micnigan Rural Health Grant Ter 2 Community Health Workers
« Extension of funding for HRA and €DC Foundation
Optimize Grant Funding to Minimize County funding
« Continue reviewing Financial Statement Reports (FSRs) regulerly
« Reallocation of essential local public health services funding as needed
ta maximize utilization of all grant funding
Additional State Funding: HB5523
« Workforce Development Grank: ACHD received approximately 115,000, The
award letter was received on April 22, 2072 Funds must be spent by
September 30, 2022. Funds must be specific to COVID=19 workforce
activities, We are working with finance to use these furds in place of any
general funds related to COVIG=15 activities

Community Health Survey: Executive Summary

HEALTH
Department

ions, and concerns of the community regarding health outcomes,

Community Health Needs
Assessment done every 3 years
(Sections 330(k)2) and T30(KI(IO) of the
Publie Health Service Act and MCL 333.2211)

Identified as a step
fram 2019 CHIP to gain
community perspective

GOAL: To gather the perceptions, thoughts, opit

sidi ©
L+ o

Administration: 2022 Activities

S

ENGAGED WORKFORCE
Workforce Development Plan
« MET: Lpdated 2022 Workforce Devalopmant Plan
« MET: Ensuring siaff are getting updated on training and requirements to
aravide thelr public health services
suppnru'ng Employees with Pandemic and
Fatigue -- C work, Met
+ ONGOING: Assessing Indvidual concerns in LEG sessians
« ONGO|NG: Continue to promote and bring opportunities
- that promate employee wellness

IMPROVED PROCESSES
Cl Project: Contracts/Agreements
+ Public Health nas over 150 agreements (DU, Contrarts, etc )
to h Sroject Man Working
on Identifying efficiencles for each type of agreement
 MET: Activiies include
= compile list of all types of agreements
= Review curren: process of each agresment
= Meet with #roject Management on process and template
alignment.

Accreditation Readiness
« ONGOING: Assessing accreditation readiness for local public
health accreditation and determining gaps

ENGAGED WORKFORCE
Workforce Development Plan
« Conlinue enslifing staff get updated on training and requirements to

provice public health services {Tra; Plans & Learning and Growth's)
.  Training Opportunities |dentified
* Microsoft Excel
+ Funding for Compassion Fatigue training
« Implicit bias tralning Is racuired for santarizns, nurses, etc.
for | hour/recerification year

IMPROVED PROCESSES
cll Project: Contracts/Agreements.
+ Oer 150 agreements (VOUs, Cortracts,etc) o manage with Project
Wiarking yon iencies for sach
tyee of agreement process
o Q2 Actiaty include:
= Meeling with Project Managemen to establish process that meets
the goal of this €] project
ACHD Strategic Plan Overview
« Technical Assistznce provided by MPHI to develop handout for various
plans Public Health has in place and how it relates to the County
Organization Strategic Gaals
« Sharing in Quarter 3 Public Health Update

Ascension
Borgess Allegan

health behaviors, social determinants of health, and clinical care for Allegan County.
To gain the community voice for effective planning.

January 2022 to March 2022 collection period

Paper &
Electronic
Distribution

38 auestions

Survey
631 ;. iiclpares

mitations:
« Sample Size « Income Levels

+ sample Representation ~ Age Distribution

HIGHLIGHTS
I0P STRENGTHS:

Community Safety Education

Parks/Green Space:

Mental & Behavioral Health  Alcohal & Drug Use Obesity

41
0] ‘5

|
ol
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Potential Emerging Public Health Concerns

Resource Recovery: 2022 Activities

ADMINISTRATION

« Communicable disea

» Limited access, delay of care related to COVID=-19, and impact on chronic

o Update: received grant funding from
= |dentified 2 Community h
» Attending

Defenders, Corrections, as wel

merging ilinesses, and being able to respond to ather

blic health concerns with limited resources

iseases and health outcomes for residents

Kichigan Rural Health Center (approximately $289,000), until May 2023
th Workers to hire, the contract has been executed, awaiting funds

ining provided by Michigan Commun
«+ Establishing a referral process and meeting

rker Association and using their curriculum
departments, such as Senior/Veterans, Public
al process and this available re:

Jurce

« Social Determinants of Health and Equily and impact on health outcomes

arking with communities as a Chief Public Health Strategist in a national, state, and local environment where

communities are currently divided to focus on using respectful civil conversations

Resource Recovery: 2022 Activities (Quarter 1)

CUSTOMERS

Online Reporting Tools

s for o
recycling sevi repart missed recycling collection
+ Curbside and missed recycling tools added to the county websiie

Supporting Local Units of Government (LUG)

- ONGOING: Su g local municipalities interested in participating
the Recyeling Surcharga election

Materials Management County Engagement
+ MET: Reviewing da
Forum throug

scted oy West Michigan Sustainable Business
lals Management County Engagement Grant

FINANCIAL STABILITY

Tire Collection Funding
« MET: Identified agriculture tire collection funding source
» Outlining service delivery options with VBDSP grant coordinator

Quarter 1Stats ev pivision

RESOURCE RECOVERY

IMPROVED PROCESSES
ploring Online Sc ing
+ MET: Coordinating with IS to explore online scheduling sclutiors for
hausenhold hazardous waste and shargs appaintments
o Household nazardous waste appointment tool is in development
Website Improvements
« DNGOING: [mproving Recycling website through cn—gaing creation of a
recycling guide for difficult to recyce ftems

EMERGING RESOURCE RECOVERY CONCERNS

« Legislation requiring Lpdating plans in county. Our current resources
in program ara not able to accommodate this revision

= Rising transportation and labor costs resulting in increased recycling
and househald hazardous waste collection costs.

= Lack of countywide recycling and household hazardous waste
collection options 7o residents.

« Lack of available Health Department employecs, volunteers, and
trustees 1o support recyeling and scrap tire collections.

18 LGU Participating in

the Recycling Program, with 2
notices received far voter
renewal of funding, and 2
additional seeking voter
approval for funding to join

A
L18

15 Launched an online recycling guide and added

management instructions for 15 materials

Implemented an online submission farm for
residents to request curbside recycling services
and report missed recycling collection

Increased collection of single
stream recycling by
tires by 69%, household hazardous
waste by 15%, and depot site visits
by 8.4%

Recycling Social Media
Posts in Q1

Partnered with West Michigan Sustainable
Business Forum and seven other W. Michigan
counties to complete the Materials Management
County Engagement Grant.

%, scrap
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CUSTOMERS

Online Reporting Tools
« Q2 Activities include

o Development of Household Hazardous Waste appointment tool

Supporting Local Units of Government (LUG)

- Continue & local munic'palities interested in participating In tre
1

Materials Management County Engagement
« Coi review of data collected by West Michigan Sustainable Business.
Forum through the Materzls Managsmant County Engagsmens Grant
stending EGLE=sponsored events to learn more about the planr
prucess to update the County's Malerials Management Plan

FINANCIAL STABILITY

e Collection Funding

« Pairing the Scrap Tire Callection grant with the VRSP grant to begin &
limited collection of oversized and agricultural tires.

Quarter 1 Stats ev pivision

ENVIRONMENTAL HEALTH

IMPROVED PROCESSES
P2B

+ Collaborating with team to ensure all service areas have an identified and
trained backsup

Website Improvements

+ Improving Recycling website through on=going creation of 2 recycling
guide for difficult o recycle ftems

EMERGING RESOURCE RECOVERY CONCERNS

+ Ho Update for Q2, continuing to monitor

fype Il
Wil Permits Issues

e Il well sanitary Surveys
ted

2017500 39

Z

T190] *:

ut of season services not conducted
during Quarter 1:

= Beach Sampling

= vector Barne Surveillance

= campground Inspections

= Pool Inspections

» Seplage Truck Inspections

Aoand
Wells P

LISB

nloIn”

3,479

Facility Files Seanned

14107}

OneSite Sawags Disposal e

6570

xed Food
Establishm
d

1 Tempar
Inspection o

Environmental Health: 2022 Activities (Quarter 1)

CUSTOMERS
Filebound
- Project outcome: customers will have access 1o files on the nternat. This
project s funded threugh an MOH
& MET: Activities for
= Purchase and in

nology equipment

= Interyiew, hire, and en-soard 2 Robert Half employes
= Purg i
& Scan files inta POF dacuments 3,478 files ready

Ground Water Ad Hoc Committee
+ Project outcome: Have 2 community=driven workgroup around the
Ground Water study
o MET: Activitles for this Quart
= Senc an email and schedule the 1st meating for tha warkgroup
+ irperson and vinual mesting options
u Develop Committee Charter

FINANCIAL STABILITY

Michigan Department of Environment, Great Lakes, and
Energy (EGLE) Financial Statement Reporting

+ MET: New for 2072
= Submitted the report to EGLE through the Department of Finznce

1ddude

IMPROVED PROCESSES
Standard of Work for Ground Water Laboratory Results
(PFAS, etc.)

- MET: Activities for this quarter include;
= Procedures on groundwater site laboratary results
o Tracking MDHHS ragistered sites to ensure filter replacements, etc. are
o missed
= Groundwater Specialist and Manager developed a procedure with
quidance from Health Officer
u Developed a procedure and budget for the maintenance of
existing flters

Type Il Water Supply Rules/Regulation Changes
= UPDATE: 2016 Coliform rules change Increasing testing, with no additional
funding.
= This creates a challenge for local health department Tye |l or Non=
community Water Supply Coordinators’ to mest the requirements
= Developed a Corrective Plan of Action for EGLE to address the
deficiencies in the administration of the program




CUSTOMERS
Filebound

project is funded through an MDHHS erant
 Activities for this Quarter include:
= Or=onarded new 2 Rober: Half employees

= Continue purging existing files

= 4,602 files ready for Filebound

Ground Water Ad Hoc Committee
« Project outcome:

Ground Water study

o Actiities for this Quarter include:
w Elect a Chair and Vice-chair

= Hydrosimulatics, Inc. proposed a next step for the Werk Group
= Ottawa County and Lakeshore Advantage are presenting o the

Work Group

ave a community=iriven warkgroup around the

ENGAGED WORKFORCE

+ 2 Sanitarians attended FEMA funded Environmental Health Training in
Emergency (ETHER) in Alabama

+ The Ground Water Szecialist received Harmful Algal Blaom (HAB) training

+ ASanitarizn vill be attend ng Vectar-Borne training the week of May 16t
Part of P28.

Potential Emerging Environmental Issues

Ground Water Contamination

= Current Sites of PFAS Interest: KAVCO, Otsego,
DeYaung Landfill (sites in Allegan County on
Michigan PFAS Action Response Team's site)
+ Ground Water Menitoring Program:
@ UPDATE: Sampled

5

5 wells frem Devoung landfill —
for groundwater contamination

o UPDATE: POU PFAS Fil
2 sites with exceedances

Beach Testing Surveillance and
Monitoring

« UPDATE: Beach sampling and surveillance
beginning after Memorial Day

= Waorking with Parks, Recreation, and Tourism to
put signage on beach water safety up in highly

groundwater, and how it will determin

.
(S
mew » The EH Services Mana
| S & tian t
= pay attention to

Quarter 1Stats ev pivision

PERSONAL HEALTH

Environmental Health: 2022 Activities

& Climate Change

« Refreshing sanitarians of water tigl
& seasanal high

206

CUSTOMERS

Standard of Work for Ground Water Laboratory Results Lead Testing

{PFAS, etc.) - MET: s for this Quar
« Activities for this quarter include: e Provide education and follow=up on Venous canfirmation of EBL to

o The Ground Water Specialist and EH Services Manager meet with the parents of children with elevated bloed lead levels greater than &
Fealth Officer Lo review the process sugleL

- . = Ordered new education materials from the Stat
Type Il Water Supply Rules/Regulation Changes new referance ranges
= Multiple agencies working with Lawmakers Lo locate additienal funding for o Educate the public and health care providers about childhoed lead
the program pol ng and other housing=related h
« Vorking with EGLE on this pracess = MDHHS go live with materals and ug
Status of Gravel Pit Au‘wity database scheduled for 5/2/2022
« ARTICLE W = Earth Change Permit Requirements
& Section 501 Activities Reguiring an Farth Change Permit {see Section
334,916 and R 3231704
« Invaices were mailed on April 18, 2022
« As of May 11th, 8 have paid anc permits issued - MET:Ac
o Following up with the remainder

IMPROVED PROCESSES

related 1 the

hazar
jated changes to the

Development
= for this Quarter includs:
o a local transition toolkit for young adults
o Offer care plan development regarding the tansition
clients aged 12 and provide CSHC clients agi
regarding accessing adult care and linking to resources

care 1o €5

FINANCIAL STABILITY
Michigan Department of Environment, Great Lakes, and

Energy (EGLE) Financial Statement Reporting
« Submitted the Report to EGLE

CUSTOMERS
Harmful Algal Blooms (HABs) Lead Testing
= Longe rmer summer season may contribute to incidences
and duratian of HABs |2ad to help prav long negative health impacts
& ACHD has joined EGLE and MDHHS on additional training in o Activities for Q2 nclude:
on of HABS ® Introduce new resources te loc
from ACHD Medical Director
. . . = Update website materials and hyperlinks as they become
Vector-borne Diseases, including EEE availabie on MOHHS website
= Collaborate with 65C and Head Start
provider resources, and referrals

e number of children <6 years old testing for

han u

the det

duisory on educaticn,
* Mosquito/Tick Surveillance program: working with Reseurce Recovery
re tire collection. Updates will he

Development
- Program goal he percentage of adolascents, with and without
special healthcare neads, who receive sefvices necessary to make
transitions to adult health care.
o Activties for Q2 include:
n Brint the first run of the local trans tion resource guide

with the

Training an additicnal Sanitarian for P28 to as:

administration of the program

« Education and promotion to be shared through ACHD communication
channels as we enter the season

« Working with Parks, Recreation, and Tourism to put signage

on tick prevention up in highly trafficked areas.

IMPROVED PROCESSES
» Audit of 3608 program= review feedback informing next steps if indicated
= MDHHS Technician Assessment Program (TAR) review of Vision Tech -
receive feedback and develos next steps as needed

r participated in a webinar about climate change, its effect an the

e design and installation of septic systems

ness on the septic tanks in high water table areas and to
when performing the soil evaluations

W ) 679 cicsrosiciens 28 e

BB s cient st
33 13

Level 2 Care Coordination
s

251

Immunizations

Level 1 Plan of Care
CSHCS

0 10

CSHES Case
Management Servic :sr—rs Transitian Plan of
are

asslsts!mallings

Qveral

3,811

25 w\uu\“..njw::.!\l

ns given

Available

ntified a Gap related to needs/

) 4,912

Hearing and Vision screenings conducted

7,296 %

Close contacts manitored nrunicable Disease
for COVIB=18 Investigations conducted (MD5S

UPDATE: Lead Levels
7 -@- 6 + Expanded eligibility and potential demand for services related to
lead

TB 5kin Tests placed

emands versus resources (currel

<ifically communicable

¢ recommendations in

ssion for 2020-2028.

= Requesting coorcinator pesition simila
to help PH Service Manager to help coordinate all programs

B latent infections ; _
« MOHHS has dentifled 2 madest amount of funding to relmburse

LHDs for non-Medicald recipients to recelve hame-based
; +ad Tasing ® assessments creating a potential impact on ACHD and team
STl ad Tes
case Fallow-Up 131 12 v dens \ capaciy.
NEW: Children with Hepatitis of Unknown Cause

« COC s currently working

k 30 :oﬂciew:‘ym

th health departments across the country
itis of unknown cause, Inves
le relationship to adenowirus type 41

Bite
Follaw-Ups

infection.
+ Cause and prevalence (number of cases) c
+ ACHD is providing education on testing and vaccinations
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Personal Health: 2022 Activities (Quarter 1

Personal Health: 2022 Activities

ONGOING: Communicable Diseases vs. Resources

budget

to field and food coordina

CUSTOMERS

Immunizations

include

approach
wth community

the provision of immunization
artners

services by workin
» o Provide a recall for individuals that are not up to date
= 1,442 Recall nolices were serit to Allegan County youth vi

robust

“ education, vaccine schedules, and resources
7 Working ta make vaccines availabie in nan=traditional sectings
O5 . \accinated 28 homebaund individuals
o Educate the public on vaccine-preventable disease
= Mailings, social media posts, and website content
FINANCIAL STABILITY

+ MET: Evaluating immunization fees
= MET: Determining what resources are needed to provide mandated
disease investigation with the influ of ica

discase cases

IMPROVED PROCESSES
= MET: Ensurng all QA activitles are being done and [dent!
apportunities for improvement

CUSTOMERS

Immunizations
+ Program goal: Increase vaccine coverage rates for v
disease in Allegan County for all populations with 2 priarity on
under, as well as vulnerable population
- . vities for Q2 include:
& = Continue to collaborate with redistribution to lacal prov

ccine=preventable
19 and

fers,
assisting addtioral entities to become approved oroviders.

@b Provide 3 nontraditicnal opportunities for targeted vaccine
distribution
u Collaborate with CSHCS team to distribute recall notices 1o CSHCS
ed clients, including education and resources related to
FINANCIAL STABILITY

» Submil budget documents requesting additional resources, as well as the

Smyear forecasted needs
o Increasing rabies bite investigation funds related to pravious yaar
wrends

« Submit RFA ané necessary documentation reguesting immunization fee
adjustment and recommend the frequency of review

» Reevaluation of distributien of duties across the Personal Health Team

+ Time study related Lo the Hearing and Vision program to be developed to
inform potential future requests for resources based on demand

Potential Emerging Personal Health Issues

NEW: Oral Health Legislation

= Under the legislalion, MCLI33.9316, Screenings are reguired for those

entering kinde
= Looking to expand our

Clinics (W

Aip with My Cammunity Dent

NEW: Rabie Bite Investigations
+ Allegan County Health Department cocrdinates
the rabies sub

issions, educalian, and referral 5

for treatment related Lo animal and
exposures
+ The MDHHS Rur of Labarat is the only
lan in the state that tests animals for rabies. 2021 2042Y10
NEW: Syphilis
* Rates of primary and secondai

substant/ally across the Unite
2016-2020, Michigan
reported in 2021 occurring among wemen of chilcbearing age

585 were in women, Ocular and atic sypills can lead to pe
or hearing loss.

ending a
Provicers in Michiz
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PUBLIC HEALTH PLANNING
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& PREPAREDNESS

42

Health Education
Materials Created

Ney

Preparedness Drilis

6,870

Followers on

Press Releases
‘ 5 sent out

letters sent out

301

ebook Followers on Twitter

63

Facebook posts on
public health items in Q1

Planning and Preparedness: 2022 Activities (Quarter 1)

CUSTOMERS
Community Inclusion Plan
5 Enh

public health preparedness and awareness
through outreach to community partrers, including groups representing
at-risk populations, and continue to implement a Mult-year strategy to
ensure grealer integration of vulnerablefunctional needs populations
into local plans, planning, and exercises.
= UNMET: Activities for this Quarcer include:
= Update Whole Community Inclusion Flan to reflect identified
vulnerable populations for the COVID=19 Aier Action Report
+ Wa need to have the data fram the Afier Action Reper: to
effectively update the Wel plan
+ CORRECTIVE ACTIOM: Have this activity completed by June 30,
a2

Communication Plan
+ MET: Update plan to include Health Eoucation, Outreach, and Mobile
clinie objectives and acthities:
@ |nclude at least 4 community outreaches for 2022
w Listeq 13 potential autreach events far ACHD ta amend
o Incorparate natienal public heatth observances in our monthly
newsletier
w See past newsletters: httos:(/5it ly/yadvull
» Collaborate with ether agencies to improve the marketing of
community events (MACC, Schools, Businesses, Health Care)
= Continuous work. |ncludec information from Great Start
Collaborative in March newsletter.

Planning for Vaccine Resistant COVID-19 Variant
« MET: |dentfying Resources needed and Activities in the event that there is

a vaccinemresistant COVID=18 Variant with higher mortality rates

o Action steps to be included in Q2 Ingident Action Plan (1AP)

FINANCIAL STABILITY
Grant and Technical Assistance Opportunities
+ DNGO|NG: Assessing 10 EPHS and National Public Heath Accreditation
Readiness
= Seek grant oportunities andjor Technical Assistance from M
Public Health |nsitute (MPH|] to bridge gaps.

IMPROVED PROCESSES
COVID-19 After Action Report (similar to Otsego and EEE)

+ Develop survey instrument to measure strengths, weaknesses, tareats and
opportunities forimprovement fram the COVID=3 respanse

«+ Deploy the survey toal to community partners, community members,
susinesses, schools, LUG's by March 2022

rigan

COVID-19 Quarterly Action Plan Update
« Submit COVID=1% Quarterly Action Plan to MDHHS by March 31, 2022

Planning and Preparedness: 2022 Activities

Improve our ability to prepare for, respond to, and recover
from public health emergencies with limited resources

Working with sectors 1o align resources and collaboration

related to Community Health Needs Assessment and

Community Health Improvement Plan

+ UPDATE: w i the Multi-Agen
the pricritized needs i
and Community Health |

= Continue to work with local providers and encoura

new praviders

o enroll in bel vaccine provider

o There are limited partners th

= Provide updates to |

recommendations.

- Work with Emergency Management and EOC Annexes to identify
s and improve all-hazard emergency responses

© UPDATE: Use date from the After Action Survey to help

improvements

i allaborative Council on

Health Needs Assessment

1 administer to th
s on eligibility and

se under 3

Funding
+ The antici

ted funding ACHD will receive for Public Health
paredness will not be able to completely cover
9 response.

+ Also seeing cost increases for equipment and

2022 Highly Pathogenic Avian Influenza (Bird Flu)
= Monitaring national and state news.

s Nationa
= & person tested pos The case oceurred in & person wha had direct exposure
ta p ve HSN1 bird flu

= Highly Pathogenic Avian Influenza has been detected in Branch County, Kalamazao County, Livingstan Cau

Caunty, Muskegon County, Gakland County, Saginaw County, Washtenaw County, and Wexford County

= On May 11, 2022 MDARD and the Michigan State University Veterinary Diagnostic Laboratory detected HPAI in a commercial poul

Muskegon County. This is the fir 1in @ commercial poultry operati

« Critical for bird owners to practice biasecurity measures, Learn more and subscribe to the Michigan Department of Agriculture and Rural
Development at www.michigan.gov/birdflu

lacomb County, Menominee

ry facility in

detection of |

n in Michigan

@ uearw Allegan County Health Department: Organization Chart,
Staff for COVID Response
COVID-19 MITIGATION COMPONENTS

Treatment and/or
Herd Immupity

Enhanced Ability Robust Case
to Tes nvestigation-and,
Contact racing

STAFF:
= 2 Contracted Staff
o 1 Nurses, FTE

Remote
@ 2 Contact Tracing -1

questios
providers in Alleg:
Inventory manageme
MID=13 vaceine

11 CDCF Staff leaving by end of Q2

ACHD team believes we can continue to provide a mandated response and manage potential surges with prioritized cases, with the resources noted above

19 Response: 2022 Activities (Quarter 1)

CUSTOMERS
Community Inclusion Plan

» Upcate Whale Community Inclusion Plan to reflect identified wulnerable
sopulations for the COVID=19 ARer Actian Report by June 30, 2022

Outreach at Douglas Community Pride and Bridgefest
= Mttend 2 Gutreach events, premoting health department services,
provicing access to immunizations, STI/HIV Testing, education on vedtar=
borne diseases, etc

Planning for Vaccine Resistant COVID-19 Variant
« Create templated communication and education for a swift respanse
based on COVID=19 landscape

FINANCIAL STABILITY
Grant and Technical Assi Opp iti
- Continue assessing 10 EPHS and National Public Health Accreditation
Readiness

@ Public Health Accreditation Board (PHAB released 2022 accreditation
guidelines that changed cue o the 10 EPHS changing in 2020,

 Willl be building ints our plans to review these changes and
updatefereate action steps to align

IMPROVED PROCESSES
COVID-19 After Action Report
+ Required report to submit to MOHHS by June 30, 2022
« Deplayed the survey in Aril 202, closd on April 19, 2022
© 363 IndivIEUALS respONHed o the SRy, with Over G0% reparting as a
Community Member
& Comments were more frequent by these who were most displeased,
against COVID/vaccines, or believed the pandemic was a political
o Areas identified for improvement incluce consistent, direct
communication, meital health services, consistent contact tracing,
delay of care
o areas identified as strengths include soclal medla and access to
testing and vaccine clinies, which continued to improve over the
phases
Activities for Q2 include:
= Analyzing results from the survey
o Host focus groups for a "deeper dive" into areas identified for
improvement and areas identified as strengths for more knowledge on
tangible improvements we can make locally.
= EOC Annexes t assist with prioritization for AAR
@ SUbmit & report to MOHHS, due June 30, 2022

= Will be sent to BOC prior to submission
N g

3
1
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CUSTOMERS

Health Resource Advacates and School Liaisons

+ MET: Deploy 4 Regional Health Resource Advorates and 11 Scheol Liaisons
1o local school districts

ENGAGED WORKFORCE
Staffing Changes
'+ Onboard CDC Foundation staff members for contact tracing, case
investigation, health ecucation, school lialson, epidemiology

. FINANCIAL STABILITY
Website Improvements
+ MET: Updale COVID=I% Websage to improve navigation on various COVID= Staffing Changes
19 topics

+ Using CDC Foundation resources to help maintain mandated services.
* MET/ONGOING: Provide sources for local Health Fducation resources

IMPROVED PROCESSES
Recovery Phase, Managing Close Contacts similar to
other Communicable Diseases
« MET: Providing exposure natices in schaol settings
o 398 exposure notices sent in 41
« Quarantine used in outbreak/clusters, and other specialized
clrcumstances such &s high risk settings

Providing Health Education
« MET: Creating educational materials for social media to include mitigation
sirategies, latest research, timely news
© 26 materials
« MET: Updaling guidance documents as the situation changes
o Updated School Guidance Dacuments and Workplace Toclkit

Access to Mitigation Tools
= MET: Deplay adult and chils KN9S masks to LUG's and Libraries for
comimunity members {ensuring adequate masking for personal protection
for thase at risk)
© 14,120 adult KN9s masks distributed, 530 child KNS masks distributed

Accessible Testin:
« MET: Identified LGS and Libraries to distribute rapid antigen testing kits
and waiting on supplies to re=tistribute to them.
& |ndividuals can access at home testing kits at 2 libraries (Alegan anc
Fennville) throtigh MDHHS program
+ MET: Share information via email newsletier and social media
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COVID-19 Response: 2022 Activities

CUSTOMERS

Assess Treatment Access with Providers

+ Continue to work with providers to understand barriers to offering
treatment in their practice

Developing Standard Operating Procedures with our mecical director in
the event ACHD needs to provide Anti=viral treatments

Providing Health Education

= Regularly create educational materials for social media to include
alon strategies, latest research, Limely news
date local guidance documents as new
nformation / guidance emearges

Access to Mitigation Tools

Continue to deploy acult and child KNS5 masks to LUG's and Libraries for
community members (gnsuring adequate masking for persenal protection
for those at risk]. Preparing for a resurgence by getting a cache of PPE and
rapld home tests 1o get to eur community partners to depley when we
have a resurgence,

ENGAGED WORKFORCE
Staffing Changes
« Offboarding 11 Z0C Foundation staff members and realigning team related
to Communicable Disease
« Onbhoard 3 Community Health Workers (grant-funded), 1 HRA and 1 Admin
Support

Questions?

FINANCIAL STABILITY
Staffing Changes
= Continue using LOC Foundation rescurces to help maintain mandated
services based on response levels for future surges for as long as
resources are avallable
« Working with Finance Department to maximize COV|D=19 funding

Billing insurances for COVID-19 related services
= Explonng billing codes related to COV|D=19 related services, such as anti=-
virals

IMPROVED PROCESSES
Recovery Phase, Managing similar to other
Communicable Diseases

« Continuing to monitor, bul incorporating to roll respoense into our
Communicable Disease Program {Personal Health)

Communicable Disease Plan for Schools
« Provide school leadership a templated individual communicable disease
plans o use their Emergency Cperation Plans since illness/outbreaks are
an identifiec risk

Are there any items that you'd like to see included
in the next BOC Quarterly Meeting?
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BREAK - 11:18 A.M.
5/ Upon reconvening at 11:27 A.M., the following Commissioners were

present: Commissioner Storey, Thiele, DeYoung, Jessup, Dugan and Cain.
Absent: Kapenga.

LEGISLATIVE ADVOCACY SERVICES: PRIORITIZATION OF STRATEGIC FOCUS AREAS

6/ Moved by Commissioner Dugan, seconded by Commissioner Cain to take
action during the June 9, 2022 Board of Commissioners meeting on the
Legislative Advocacy Services Prioritization of Strategic Focus Areas.
Motion carried by roll call vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1
vote.

LEGISLATIVE ADVOCACY SERVICES: LEGISLATIVE ADVOCACY SERVICES POLICY

7/ Moved by Commissioner Dugan, seconded by Commissioner Thiele to remove
the Legislative Advocacy Services Policy from the table. Motion carried by
roll call vote. Yeas: Thiele, DeYoung, Dugan and Cain. Nays: Storey and
Jessup. Absent: Kapenga.

WHEREAS, on April 28, 2022, the Board developed a concept for
administrating Legislative Advocacy Services; and

WHEREAS, the Board of Commissioners (Board) authorized the County
Administrator to finalize the concept for the Legislative Advocacy Services
into a formal resolution.

THEREFORE BE IT RESOLVED, the Board hereby adopts the Legislative
Advocacy Services Policy; effective immediately, as presented.

Moved by Commissioner Thiele, seconded by Commissioner Dugan to take
immediate action and approve the resolution as presented. Motion carried by
roll call vote. Yeas: Thiele, DeYoung, Jessup, Dugan and Cain. Nays: Storey.
Absent: Kapenga.
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ALLEGAN COUNTY

POLICY

TITLE:

APPROVED BY: Board of Commissioners

210

ILegislative Advocacy (Lobbying) Services

EFFECTIVE DATE: May 12, 2022

1. GENERAL: As determined by the Board of Commissioners (BOC) (April 28, 2022), the County
Administrator (CAQ), utilizing official action of the BOC (through adoption of plans, policies or specific
resolutions/motions), is the contact and coordinator for Advocacy Services. Considering the rapid nature of
legislative activity, the BOC will maintain a list of authorized topics and positions proactively for the CAO and
the Legislative Advocate (LA) to act upon.

1.1 To assist in providing input to the BOC on legislative matters or County initiatives that may cross various
sectors, the BOC has established the “Legislative Advisory Workgroup” which may be assembled when the
BOC has referred an item to the workgroup for a recommendation. The workgroup is considered “Ad
Hoc™ and is not recognized as a standing committee. When assembled. the workgroup may consist of the
following representative areas (based on the topic(s) of consideration and the areas/individuals most
aligned to the topic(s)) and shall not exceed 5 individuals assembled to vote on a recommendation:

a.
b.

c.
d.
e.

A representative of the BOC

County Administrator (and other administrative resources that may be needed for a given topic) as a
resource and coordinator to the workgroup and representative to the Advocacy Services firm.

A representative of the Judicial Council

Road Commission

County-wide elected official(s) that may relate to a topic

2. PROCEDURE: To address the policy. the following procedure shall be utilized:

2.1 Requests for input/information

a.
b.

d.

LA contacts CAO with inquiry.

CAO may: 1) address the inquiry directly based on facts available, including formal actions of the
BOC, 2) forward inquiry to the appropriate service area for input, with a deadline for response, and/or
3) forward the inquiry to the Legislative Advisory Workgroup with a deadline for response.

Any input gained through 2.1.b will be compiled and sent back to the LA (this info does not represent
an official position of the County unless provided by the CAO based on BOC direction or delegated
authority).

The information provided to the LA shall be supplied to the BOC.

2.2 Request for direction/position

a.
b.

LA contacts CAO with a request for direction or a position on behalf of the County.

CAO may provide a response to the LA if the BOC has already taken action or has delegated authority
to the CAO. The information will also be provided to the BOC.

In the absence of formal BOC action or delegated authority, the CAO must await formal direction from
the BOC.

Prior to the receiving the BOC s formal direction, the CAO may gather input from the Legislative
Advisory Group representative areas and present the findings to the BOC.

Notwithstanding 2.2.d. the BOC in its consideration, may refer the matter to the Legislative Advisory
Committee for a formal recommendation.

Once the BOC provides formal direction, the CAO will provide a response to the LA,

Page 1 of 1
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BREAK - 12:12 P.M.
8/ Upon reconvening at 12:36 P.M., the following Commissioners were
present: Commissioner Storey, Thiele, DeYoung, Jessup, Dugan and Cain.
Absent: Kapenga.

NATIONAL COMMUNITY SURVEY RELEASE

9/ Commissioners reviewed the questions for the National Community Survey.
Discussions involved having questions relating to broadband and the
accessibility of broadband.

Moved by Commissioner Dugan, seconded by Commissioner Cain to take
action on the National Community Survey Release during the June 9, 2022
session to give time for the appropriate changes to be addressed regarding
internet and broadband access. Motion carried by roll call vote. Yeas: 6
votes. Nays: 0 votes. Absent: 1 vote.

AMEND MEETING AGENDA

10/ Moved by Commissioner Dugan, seconded by Commissioner Thiele to amend
the meeting agenda and move the remaining agenda items to the afternoon
session. Motion carried by voice vote. Yeas: 6 votes. Nays: 0 votes. Absent:
1 vote.

PUBLIC PARTICIPATION - COMMENTS
11/ Chairman Storey opened the meeting to public participation and the
following individual offered comment:
1. Harold Michaels of 3905 40ttt St in Hamilton addressed the board
regarding nuisance dog barking

ADJOURNMENT UNTIL JUNE 9, 2022 AT 9:00 A.M.
12/ Moved by Commissioner Thiele, seconded by Commissioner DeYoung to
adjourn until June 9, 2022 at 9:00 A.M. The motion carried by roll call vote
and the meeting was adjourned at 1:10 P.M. Yeas: 6 votes. Nays: 0 votes.
Absent: 1 vote.

AFTERNOON SESSION

MAY 26, 2022 SESSION - INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL
13/ The Board of Commissioners of the County of Allegan, State of Michigan,
met in the Board Room of the County Services Building in the Township of
Allegan on May 26, 2022 at 1:17 P.M. in accordance with the motion for
adjournment of May 12, 2022, and rules of this Board; Chairman Storey
presiding.

The invocation was offered by District #4 Commissioner DeYoung.

The Deputy County Clerk led the Board in the Pledge of Allegiance to
the flag.

Upon roll call the following members answered as Commissioners for the
respective Districts:

DIST #1 DEAN KAPENGA - Absent DIST #5 TOM JESSUP
DIST #2 JIM STOREY - Left 2:15 PM DIST #6 GALE DUGAN
DIST #3 MAX THIELE DIST #7 RICK CAIN

DIST #4 MARK DeYOUNG
May 26, 2022 Session



MAY 12, 2022 SESSION MINUTES - ADOPTED
14/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to

approve the minutes for the May 12, 2022 session as distributed. Motion
carried by voice vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote.

PUBLIC PARTICIPATION - COMMENTS
15/ Chairman Storey opened the meeting to public participation and the
following individuals offered comments:

1. Brian Harrison of Rockford addressed the board regarding auto
insurance reform. Would like to be placed on a future agenda as a
discussion item.

2. Lori Zourbo of Kalamazoo addressed the board regarding auto insurance
reform.

AGENDA - ADOPTED AS AMENDED DURING PLANNING SESSION

16/ Moved by Commissioner Thiele, seconded by Commissioner Dugan to adopt
the meeting agenda as amended during the planning session. Motion carried by
voice vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote.

PRESENTATIONS - COMMUNITY ACTION AGENCY

17/ Executive Director Lisa Evans of Community Action Agency addressed the
board with an update with the services Community Action Agency provides to
the area.

FINANCE COMMITTEE - CLAIMS & INTERFUND TRANSFERS
18/ WHEREAS, Administration has compiled the following claims for May 20,
2022 and May 27, 2022; and

WHEREAS, the following claims, which are chargeable against the County,
were audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L.
1970 as amended and resolutions of the Board; and

WHEREAS, said claims are listed in the 2022 Claims folder of the
Commissioners’ Record of Claims.

May 20, 2022

TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund — 101 70,300.76 70,300.76
Parks/Recreation Fund - 208 3,137.53 3,137.53
Friend of the Court — Cooperative Reimb. - 215 42.47 42.47
Health Department Fund - 221 15,879.09 15,879.09
Solid Waste/Recycling - 226 8,158.61 8,158.61
Indigent Defense Fund - 260 2,100.13 2,100.13
Central Dispatch Fund - 261 229.74 229.74
Grants - 279 735.00 735.00
Sheriffs Contract — Wayland Township - 286 1,321.54 1,321.54
Transportation Fund - 288 84,228.19 84,228.19
Child Care Fund - 292 6,755.85 6,755.85
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Senior Services Fund - 298 138,645.89 138,645.89
Delinquent Tax Revolving Fund - 516 115.40 115.40
Tax Reversion 2020 - 621 175.00 175.00
Tax Reversion 2018 - 629 510.00 510.00
Revolving Drain Maintenance Fund - 639 88.84 88.84
Fleet Management/Motor Pool - 661 98.85 98.85
Self-Insurance Fund - 677 778.85 778.85
Drain Fund - 801 32,282.52 32,282.52
TOTAL AMOUNT OF CLAIMS $365,584.26 $365,584.26

May 27, 2022

TOTAL AMOUNT

AMOUNT

AMOUNT

CLAIMED

ALLOWED

DISALLOWED

General Fund — 101 181,353.81 181,353.81
Friend of the Court Fund — 215 205.00 205.00
Friend of the Court Office - 216 2,412.50 2,412.50
Health Department Fund - 221 2,557.69 2,557.69
Solid Waste/ Recycling —226 56,977.99 56,977.99
Animal Shelter - 254 6,631.00 6,631.00
Register of Deeds Automation Fund — 256 413.23 413.23
Palisades Fund — 257 350.14 350.14
Indigent Defense - 260 6,309.04 6,309.04
Central Dispatch/E911 Fund - 261 4,957.96 4,957.96
Justice Training Fund — P.A.302, 1982 - 266 400.00 400.00
Grants — 279 12,037.30 12,037.30
Transportation Grant — 288 4,272.95 4,272.95
Child Care-Circuit/Family - 292 3,683.96 3,683.96
Soldiers Relief Fund - 293 36.88 36.88
Senior Millage - 298 42,568.22 42,568.22
Capital Improvement Fund - 401 180,874.20 180,874.20
Central Dispatch CIP - 496 33,134.59 33,134.59
Delinquent Tax Revolving Fund - 516 115.40 115.40
Delg. Tax Revolving Fund 2021 Taxes- 521 20,027.56 20,027.56
Tax Reversion — 620 63.81 63.81
Tax Reversion 2020 — 621 175.00 175.00
Drain Equipment Revolving - 639 36.01 36.01
Self-Insurance Fund - 677 15,554.35 15,554.35
Drain Fund - 801 50,072.18 50,072.18
TOTAL AMOUNT OF CLAIMS $625,220.77 $625,220.77

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the

report of claims for May 20,

2022 and May 27,

May 26, 2022 Session
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Moved by Commissioner Thiele, seconded by Commissioner Cain to adopt
the report of claims for May 20, 2022 and May 27, 2022. Motion carried by
roll call vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote.

ACTION ITEMS:

WISHBONE SHELTER - PROPERTY USE
19/ WHEREAS, the Board of Commissioners (Board) has reviewed the proposal

from the Wishbone Pet Rescue Inc.; and
WHEREAS, Allegan Township has provided review and support of the
proposal.

THEREFORE BE IT RESOLVED the Board hereby approves the Wishbone Pet
Rescue Inc. proposal, as attached; and

BE IT FURTHER RESOLVED authorizes an initial project budget of up to
$100,000 from the Capital Improvement Fund balance; and

BE IT FURTHER RESOLVED the County Administrator is authorized to incur
the necessary measures to demolish the old shelter and prepare the site for
a new modular structure to include addressing any substrate concerns around
drains and provide a concrete pad with utility hook up; and

BE IT FINALLY RESOLVED the County Administrator is authorized to
develop and execute the agreements in conjunction with legal counsel(s) and
the Executive Director of Finance is authorized to perform the necessary
budget adjustments to complete this action.

Moved by Commissioner Cain, seconded by Commissioner DeYoung to approve
the resolution as presented. Motion carried by roll call vote. Yeas: Storey,
DeYoung, Jessup, Dugan and Cain. Nays: Thiele. Absent: Kapenga.
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May 1, 2022

Allegan County Board of Commissioners
3283 122nd
Allegan, MI 49010

To: County Commissioners and County Administration
Ref: New Modular Structure

Wishbone Pet Rescue Alliance has more than a decade of experience managing and improving
operations at the Allegan county animal shelter. With the county’s collaboration under contract since
2011, Wishbone has had a positive impact in our Allegan community both for animals and humans
alike.

Allegan County community members trust Wishbone Pet Rescue to house and protect the animals
that arrive at the Allegan animal shelter. They rely on us for keeping in step with MI Dept of Ag
increasing regulatory issues and health standards as well as reduced euthanization and increased
adoption. Our community can now trust if their dog or cat is picked up as a stray, not only can they
reclaim their animal due to our social media presence but animals will not be subjected to risk of
disease.

Wishbone’s vision to make the Allegan animal shelter an adoption facility has been achieved with our
commitment to fundraising, grant writing and development of our comprehensive medical program.
Wishbone’s spay/neuter program for the shelter animals removes all animal control Dept of Ag
mandate to follow up on contracted spay/neuter of adopted animals. With the new emphasis by the
state for spay/neuter, Wishbone’s spay/neuter program avoids fines by the state for incomplete
contracts by adopters.

As is with improvements in operations comes demands on the facility. Wishbone has functioned
under tight space limitations. Animals still intubated from surgery lie on the floor under the feet of
the veterinarian until awake and moved to a recovery area. However, recovery and pre-op for animals
are held in carriers through-out the lobby and adoption room floors within the facility. Aside from
the surgery space limitations, the shelter has inadequate supply storage, housing and isolation space
for cats. Although the state does not mandate cats be brought to a county animal shelter Allegan
Commissioners voted to continue housing cats in order to meet the demands of our Allegan
community.

The County’s Quarterly Animal Shelter Committee was charged with the responsibility of a

scoping document to identifying the limitations of the current facility and possible solutions. After
constructive meetings over 3 years, Wishbone has determined that without extensive cost to modify
the existing shelter, the only economical solution is a separate modular building. This building can
then house not only a proper surgical suite with both pre-op & post-op space, but also storage, office
space, all cat housing and dog assessment area. The county’s desire to raze the old animal shelter

Pet Rescue Alliance

Continued on page 2.
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would allow for placement of a new modular structure which Wishbone would research and
completely fund in its purchase. The building would meet all county and township approvals
as well as necessary Dept of Ag regulations.

The county would be responsible for razing the old shelter, preparing the site for a new modular
structure to include addressing any substrate concerns around drains and provide a concrete pad
with utility hook up. This new structure would be insured and maintained by Wishbone. Additional
specific details of this new venture to be discussed once Wishbone has the County Commissioners
approval vote to move forward.

This solution not only meets Wishbone’s needs for our improved services, but addresses the
concerns by County Administration not to be left with a building that the County is unable to
maintain in the event Wishbone is no longer contracted to manage the shelter.

Wishbone is asking the County Commissioners to discuss this matter at your next

scheduled Commissioner meeting. Wishbone has it annual fundraising Gala on

June 4, which will present an opportune time to continue to raise funds for this

building.

Regards,

Jim Sellman, President

wishbOne

Pet Rescue Alliance

(269) 455-5247 PO Box 124 Douglas, MI 49406 www.wishbonepetrescue.org

Wishbone Pet Rescue Alliance, a 501(c)3 nonprofit organization, manages programs that shelter and care for rescued animals in West Michigan including the
Wishbone House thrift shop and pet adoption center located at 165 Blue Star Hwy, Douglas, MI 49406, phone (269) 455-5247; and the Allegan County Animal Shelter
located at 2933 33rd St., Allegan, MI 49010, phone (269) 686-5112.
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24 May 2022
To: Allegan County Board of Commissioners,

As | find myself unable to participate in the discussion of the Allegan County Animal
Shelter, scheduled for 26 May, either in person or remotely | respectfully submit these thoughts
and responses to the BOC discussion of the shelter from 12 May.

As a member of the Shelter oversight committee | was asked to represent not only the
community in general but the appropriate veterinary considerations and operations at the
Shelter. As we all know the history of the shelter has been one of evolution over the last 15-20
years. The shelter when | came to this community was basically a housing area for strays that
were euthanized after a mandatory holding period, as were almost all county shelters in the
midwest. In my early days of practice starting in 1976 in Wisconsin local veterinarians were all
expected to “take their turns at the shelter”. This meant going to the county shelter once a
week to euthanize animals A few of the animals were re-united with their owners but that was
rare. Rarer still were adoptions from the shelters. There was no demand from the public nor
were there any real mechanisms within shelter operations for adoption. | found this the case in
the 2 counties | practiced in in Wisconsin and the one county | practiced in in Texas. It was
pretty much the same case here in Allegan County when | arrived in 1986. Here there was but
one veterinarian associated with the shelter as the State of Michigan Board of Pharmacy had
created a special “shelter license” for the use of controlled substances used in euthanasia.
Animal Control officers were trained and licensed to use the euthanasia by the State so
Veterinarians were not required to perform the task.

In the late 70’s and early 80’s there was a public push to use the shelters as adoption centers
to save animals from euthanasia. The new mindset spread across the country and spawned
many private as well as public adoption centers. County animal shelters nationwide embraced
the new idea because frankly they too found it distasteful to just euthanize the animal without
any attempt to rehome.

The Veterinary community responded in the early 2000’s by creating the American
Association of Shelter Veterinarians. This is a professional group that is a subset of the
American Veterinary Medical Association dedicated to be a resource for Veterinarians
associated with Animal Shelters both private and public. The first order of business for the
AASV was to produce a Compilation of Standards of Care at Animal Shelters. This final
document covers all areas of shelter standards. It is not a legally binding document in itself in
that it is not state or federal law. It is rather the definitive Standard of Care that the legal
system would refer to in case of any civil litigation. Several years ago when this was developed
and finalized | transmitted a copy to county administration as well as the Wishbone group.

This has become my guide in my input to the Shelter Workgroup.

The disconnect here is that even though the popular attitude towards shelters has
changed dramatically as has the Standard of Care at shelters changed the State Laws have
not. As the public has increasingly demanded that shelter animals have much more intensive
medical and emotional care and the veterinary community backed that care State laws have
not reflected that change. | will concede that in the face of out of control feral populations in
the environment of demand for increased adaptability the State of Michigan did create a
statute that animals be spayed or neutered prior to adoption. This requirement could be met
by actually doing the surgery in the shelter or entering into a “contract” with the adopting family
in which they agree as a condition of adoption to have the surgery done within a defined period
and providing documentation of same. This policy was in place in 1986 when | began my
practice in Allegan. At that time until relatively recently it was largely ignored by the Michigan’s
Department of Agriculture, the agency that inspects and licenses Michigan’s shelters. It has
now become one of the areas of emphasis of their inspections and enforcement. Our
inspector regularly now asks to see the contract files and spay and neutering confirmations.
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It is out of this background that the Wishbone group has chosen their protocols and |
must say that | applaud them for their efforts. Todays Standard of Care calls for preventive
and curative measures to be employed as a matter of routine in preparing animals for
adoptions. The State law (mandate) however requires little more than supplying food and
water prior to euthanasia. There is the nod to population control for animals adopted. As you
can see there is a huge gap between the Mandate and the Standard of Care and therein lies
the rub!

As Rob clearly outlined in the last discussion the Workgroup explored all reasonable
and a few not so reasonable options going forward with the shelter and has brought a
recommendation to the BOC that everyone in the shelter Workgroup supports where Wishbone
can go forward with their mission of meeting the Standard of Care and the county has to
extend themselves the least amount over the Mandate.

In my opinion asking the BOC to demolish a building that has outlived its usefulness
and had been deemed not worth the cost of renovation years ago (thus the new construction
some 12 years past) is a minimal ask in order to pave the way for this Wishbone group to build
and pay for a 3500-4000 sq ft facility that will address all the issues they have in meeting the
current Standard of Care. | must comment that the days are long gone where Commissioner
Thiele’s $5 bounty on cats is a solution that would even be appropriate to propose. Also it was
made very clear to the Workgroup, and | would hope that the BOC has the same clarity, that
the Sherriff’'s Department nor the Health Department are able or willing to fully takeover the
shelter operations without a private partner due to lack of resources and manpower.

Finally to address the potential issues with the Allegan Township that were brought up
during the last discussion. The County Administrator has in hand a letter from the Township
Supervisor that he does not anticipate any issues with the proposed building. As an Allegan
Township trustee and longtime member of the Township Planning Commission | would agree
that there is noting within our zoning rules that would impede construction. The zoning is well
spelled out and as long as the plan meets setbacks there would be no issue in issuing a
building permit. There would have to be a demolition permit issued also. These are issued at
minimal cost to assure appropriate capping of abandoned wells and safe and appropriate
destruction of septic systems to protect the area groundwater.

Respectfully,

JimConnell DVM
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NOMINATE TEMPORARY CHAIRMAN
20/ Chairman Storey opened nominations to nominate a temporary Chairman.

Commissioner Cain nominated Commissioner DeYoung

Moved by Commissioner Dugan, seconded by Commissioner Cain to close the
nominations and cast a unanimous ballot for Commissioner DeYoung as
nominated. Motion carried unanimously.

BROADBAND LEGISLATION RECOMMENDATION

21/ Moved by Commissioner Dugan, seconded by Commissioner Thiele to take
action on the Brcadband Legislation during the June 9, 2022 Board of
Commissioners meeting. Motion carried by voice vote. Yeas: 5 votes. Nays: 0
votes. Absent: 2 votes.

WATER AND SEWER PROJECTS

22/ Commissioners discussed water and sewer projects as it relates to ARPA
funding; and the requests coming in from jurisdictions on their projects.
Discussion fcllowed.

Moved by Commissioner Dugan, seconded by Commissioner Jessup to table
discussion on the water and sewer project until June 23, 2022 session.
Motion carried by roll call vote. Yeas: DeYoung, Jessup, Dugan and Cain.
Nays: Thiele. Absent: Kapenga and Storey.

BOARD APPOINTMENT - CITY OF ALLEGAN WORKGROUP

23/ Moved by Commissicner Dugan, seconded by Commissioner Cain to appoint
Commissioner DeYoung to be the representative to the City of Allegan
Workgroup in lieu of Commissioner Kapenga. Moticn carried by voice vote.
Yeas: 5 votes. Nays: 0 votes. Absent: 2 votes.

PUBLIC PARTICIPATION - NO COMMENTS

24/ Chairman Storey opened the meeting to public participation and as there
were no comments from the public, he closed the meeting to public
participation.

FUTURE AGENDA ITEMS

25/ Moved by Commissioner Dugan, seconded by Commissicner Jessup to add
discussion item to the June 9%*" planning session regarding autc insurance
reform. Motion carried by voice vote. Yeas: DeYoung, Jessup, Dugan, Cain.
Nays: Thiele. Absent: Kapenga and Storevy.

ADJOURNMENT UNTIL JUNE 9, 2022 AT 1:00 P.M.

26/ Moved by Commissioner Cain, seconded by Commissioner Dugan to adjourn
until June 9, 2022 at 1:00 P.M. The motion carried by voice vote and the
meeting was adjourned at 3:04 P.M. Yeas: 5 votes. Nays: 0 votes. Absent: 2
votes.
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