
Radio Project - GANT Chart 9/16/2016 

 

Note: These are “target” dates only and are subject to change.  

Phase of Project Start Date End Date

Kick-off Meeting 7/1/2016 7/1/2016

Contract Design Review (CDR) 7/1/2016 9/27/2016

Factory Staging 9/29/2016 9/30/2016

Microwave Design & Installation 8/18/2016 5/18/2017

FCC Licensing Coordination 8/19/2016 3/22/2017

Tower Site Enineering design and Install 3/10/2017 5/4/2017

Dispatch Center Equipment Install 5/5/2017 6/30/2017

Subscriber Fleet Mapping 9/28/2016 5/17/2017

Subscriber Programming 5/18/2017 6/29/2017

Accpetance Testing 7/3/2017 8/7/2017

60 Day Burn-in 8/7/2017 10/6/2017

Training 8/8/2017 9/19/2017

Subscriber Installation 10/9/2017 12/5/2017

Cutover Complete 12/5/2017 12/5/2017

Final Acceptance 1/19/2018 1/19/2018

Warranty Start 1/19/2018 1/19/2018


