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Mission Statement 
“The Allegan County Board of Commissioners shall plan, develop, and evaluate the  

necessary policies and resources to ensure our county continues to progress and prosper” 

A l l e g a n  C o u n t y   
B o a r d  o f   
C o m m i s s i o n e r s  

County Services Building 
3283 – 122nd Avenue 
Allegan, MI  49010 
269-673-0203 Main Office 
269-686-5331 Main Fax 
http://www.allegancounty.org  
 
Jim Storey, Chairperson 
Dean Kapenga, Vice Chairperson 

BOARD OF COMMISSIONERS MEETING – AGENDA  *REVISION #1 – 8/23/22 
Thursday, August 25, 2022 – 1PM 
County Services Building – Board Room 
Virtual Connectivity Options Attached 
 
1PM  CALL TO ORDER: 
  ROLL CALL: 
  OPENING PRAYER:  Commissioner Tom Jessup 
  PLEDGE OF ALLEGIANCE: 
  PUBLIC HEARING: None 
  *COMMUNICATIONS:  Attached 
  APPROVAL OF MINUTES:   
  August 11, 2022 
  PUBLIC PARTICIPATION: 

ADDITIONAL AGENDA ITEMS:  
  APPROVAL OF AGENDA: 

PRESENTATIONS:   
  PROCLAMATIONS: 
  INFORMATIONAL SESSION:  

*Michigan Department of Health & Human Services—Matt Salas 
Program Manager 

  ADMINISTRATIVE REPORTS: 
       
CONSENT ITEMS: 
 
1. Motion to approve of claims paid and to incorporate into proceedings of the Board            

(8/19/22 & 8/26/22) 
 
 
ACTION ITEMS:  
 
1. N/A 
 
 
DISCUSSION ITEMS: 
 
1. 2023 Elected Officials’ Salaries 
2. Child Care Fund—approve Budget Plan (216-503) 
3. Water Study Workgroup Match Requests 
4. 911 Policy Board—approve amended By-Laws (216-568) 
5. Treasurer—request Quarterly Investment Report (Commissioner Kapenga) 

   

http://www.allegancounty.org/


NOTICE OF APPOINTMENTS & ELECTIONS: 
ELECTIONS: 
1. Economic Development Commission 

a) One Mfg./Industry Representative—term expired 12/31/21 
b) *One Real Estate/Development Representative—term expired 12/31/22  

Application REC 8/23 
c) One Recreation/Tourism Representative—term expires 12/31/22 

APPOINTMENTS:  
1. 911 Policy & Procedure Board 

a) Township Supervisor Representative—term expires 7/31/22  
2. Brownfield Redevelopment Authority 

a) One Representative—term expires 12/31/19    Application REC 3/24 
b) One Representative—term expires 12/31/21 

3. Parks Advisory Board 
a) One Representative—term expires 12/31/22 

4. Solid Waste Planning Committee 
a) One Solid Waste Industry Representative—term expired 12/31/20 
b) One Township Representative—term expired 12/31/19 
c) One Industrial Waste Generator Representative—term expired 12/31/20 
d) One Solid Waste Representative—term expired 12/31/19 

PUBLIC PARTICIPATION: 
FUTURE AGENDA ITEMS:  

• Opening Prayer:  Commissioner Gale Dugan 
• Informational Session:  Treasurer Sally Brooks 
• Motion to approve of claims paid and to incorporate into proceedings of the Board            

(9/2/22 & 9/8/22) 
• Proposed 2023 Budget 
• *2023 Road Commissioner Compensation 

REQUEST FOR PER DIEM/MILEAGE: 
BOARDS AND COMMISSIONS REPORTS: 
ROUND TABLE: 
CLOSED SESSION:  None scheduled 
ADJOURNMENT: Next Meeting – Thursday, September 8, 2022, 1:00PM @ BOARD 
ROOM – COUNTY SERVICES BUILDING, COUNTY SERVICES COMPLEX. 



Allegan County
Board of Commissioners



STEP 1: Connect to the Meeting
• OPTION 1: Zoom over Telephone

• Call (929) 205-6099 -or- (312) 626-6799 -or- (253) 215-8782
• Type in Meeting ID: 891 6032 7098, then #, then # again
• Type in Meeting Password: 82522, then #

• To raise your hand to speak, press *9
• To Mute and Unmute, press *6 

<STOP here>
You do not have to continue reading the rest of the instructions.

• OPTION 2: Youtube
• Open Internet Explorer or Chrome
• Navigate to https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
• Click on image of “Live” video

<STOP here>
You do not have to continue reading the rest of the instructions.

• OPTION 3: Zoom over Web browser
• Open Internet Explorer or Chrome
• Navigate to https://zoom.us/j/89160327098
• Meeting Password: 82522 

<Continue with the rest of the instructions>

https://www.youtube.com/channel/UCQIiZQstN2Pa57QAItAWdKA
https://zoom.us/j/89160327098


STEP 2: Enter registration information

4. Click when
done.

1. Enter name
and email

2. Click this box 3. Answer challenge
question



STEP 3: This Window will appear when 
connected.



STEP 4: Adjust audio settings
(if needed)



STEP 5: Raise hand to be  
recognized to speak.

• Once “Raise Hand” is clicked, the Board Chairperson will
receive notice and may UNMUTE your microphone when
ready and verbally recognize you to speak.

On bottom of screen.



STEP 6: To leave the meeting
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MORNING SESSION 

 

AUGUST 11, 2022 SESSION – PLEDGE OF ALLEGIANCE, ROLL CALL 

1/ The Board of Commissioners of the County of Allegan, State of Michigan, 

met in the Board Room of the County Services Building in the Township of 

Allegan on August 11, 2022 at 9:00 A.M. in accordance with the motion for 

adjournment of July 28, 2022, and rules of this board; Chairman Storey 

presiding. 

 The Deputy Clerk led the Board in the Pledge of Allegiance to the flag. 

 Upon roll call the following members answered as Commissioners for the 

respective Districts: 

  

 DIST #1 DEAN KAPENGA   DIST #5 TOM JESSUP  

 DIST #2 JIM STOREY    DIST #6 GALE DUGAN  

 DIST #3 MAX THIELE    DIST #7 RICK CAIN  

 DIST #4 MARK DeYOUNG  

 

PUBLIC PARTICIPATION – NO COMMENTS 

2/ Chairman Storey opened the meeting to public participation and as there 

were no comments from the public, he closed the meeting to public 

participation. 

 

AGENDA – ADOPTED AS PRESENTED 

3/ Moved by Commissioner DeYoung, seconded by Commissioner Kapenga to 

adopt the meeting agenda as presented. Motion carried by voice vote. Yeas: 7 

votes. Nays: 0 votes. 

 

ADMINISTRATIVE UPDATE – 2ND QUARTER CAPITAL REPORT 

4/ Project Manager Valdis Kalnins presented the 2nd quarter capital report 

to the board. 

 

ADMINISTRATIVE REPORT – CONFERENCE ATTENDANCE 

5/ Administrator Sarro noted his written report was submitted to 

Commissioners and reviewed the commissioner inquiries.  

 

Moved by Commissioner Cain, seconded by Commissioner Thiele to allow 

Scott Beltman to attend the MAC Annual Conference and the new commissioner 

workshop; pay will consists of lodging, conference fees and mileage. Motion 

carried by roll call vote. Yeas: 7 votes. Nays: 0 votes. 

 

2023/27 BUDGET UPDATE 

6/ Administrator Sarro noted the board received updated 2023/27 budget 

documents which includes supporting documentation for the personnel 

requests. 

 

OPIOID SETTLEMENT FUNDING 

7/ Commissioner Dugan noted that the MAC News had an article on the Opioid 

Settlement for the purpose of budget planning. Discussion followed on 

potential uses of the funding and when funding might be expected.  
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ADMINISTRATIVE UPDATE – INTRODUCTION TO INTERNET & EMPLOYEE PORTAL 

8/ Executive Director of Operations Steve Sedore reviewed the new county 

webpage and employee portal to Commissioners. 

 

PUBLIC PARTICIPATION – NO COMMENTS 

9/ Chairman Storey opened the meeting to public participation and as there 

were no comments from the public, he closed the meeting to public 

participation. 

 

CLOSED SESSION: COLLECTIVE BARGAINING STRATEGIES 

10/ Moved by Commissioner Dugan, seconded by Commissioner Kapenga to recess 

to closed session to discuss collective bargaining strategies. Motion 

carried by roll call vote. Yeas: 7 votes. Nays: 0 votes. 

 

RECONVENE/ROLL CALL 

11/ Upon reconvening at 11:54 A.M., the following Commissioners were 

present: Kapenga, Storey, Thiele, DeYoung, Jessup, Dugan and Cain. 

 

ADJOURNMENT UNTIL AUGUST 25, 2022 AT 9:00 A.M. 

12/ Moved by Commissioner Jessup, seconded by Commissioner Dugan to adjourn 

until August 25, 2022 at 9:00 A.M. The motion carried by roll call vote and 

the meeting was adjourned at 11:54 A.M. Yeas: 7 votes. Nays: 0 votes. 

 

AFTERNOON SESSION 

 

AUGUST 11, 2022 SESSION – INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL 

13/ The Board of Commissioners of the County of Allegan, State of Michigan, 

met in the Board Room of the County Services Building in the Township of 

Allegan on August 11, 2022 at 1:00 P.M. in accordance with the motion for 

adjournment of July 28, 2022, and rules of this Board; Chairman Storey 

presiding. 

 The invocation was offered by District #4 Commissioner DeYoung. 

 The Deputy County Clerk led the Board in the Pledge of Allegiance to 

the flag. 

 Upon roll call the following members answered as Commissioners for the 

respective Districts: 

  

 DIST #1 DEAN KAPENGA   DIST #6 GALE DUGAN  

 DIST #2 JIM STOREY    DIST #7 RICK CAIN  

 DIST #3 MAX THIELE Left 1:56PM, Returned 2:18PM  

 DIST #4 MARK DeYOUNG  

 DIST #5 TOM JESSUP 
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COMMUNICATIONS 

14/ Deputy Clerk Tien noted to the board that they received the following 

communications: 

1. Resolution from Clinton County opposing HB 4730 to require Treasurers 
to provide data to corporations at taxpayer expense 

2. Resolution from Clinton County to establish a taskforce to guide the 
expansion of broadband infrastructure within Clinton County 

3. Letter from House Democratic Leader Donna Lasinski thanking the board 
for sending a copy of the Allegan County resolution urging the State 

Legislature to amend the Michigan Auto Insurance Reform Act 
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JULY 28, 2022 SESSION MINUTES – ADOPTED 

15/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to 

approve the minutes for the July 28, 2022 session as distributed. Motion 

carried by voice vote. Yeas: 7 votes. Nays: 0 votes. 

 

PUBLIC PARTICIPATION – NO COMMENTS 

16/ Chairman Storey opened the meeting to public participation and as there 

were no comments from the public, he closed the meeting to public 

participation. 

 

AGENDA – ADOPTED AS PRESENTED 

17/ Moved by Commissioner Cain, seconded by Commissioner Kapenga to adopt 

the meeting agenda as presented. Motion carried by voice vote. Yeas: 7 

votes. Nays: 0 votes. 

 

INFORMATIONAL SESSION 

18/ Medical Care Community Director Kim Turcott presented her annual report 

for 2021. 

 

FINANCE COMMITTEE – CLAIMS & INTERFUND TRANSFERS 

19/ WHEREAS, Administration has compiled the following claims for August 5, 

2022 and August 12, 2022; and 

WHEREAS, the following claims, which are chargeable against the County, 

were audited in accordance with Section 46.61 to 46.63, inclusive, M.C.L. 

1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2022 Claims folder of the 

Commissioners’ Record of Claims. 

 

August 5, 2022 

  

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101 170,522.15 170,522.15   

Parks/Recreation Fund - 208 3,918.36 3,918.36   

Friend of the Court - Cooperative Reimb – 215 673.69 673.69   

Friend of the Court - Other - 216 767.97 767.97   

Health Department Fund - 221 21,993.22 21,993.22   

Brownfield Redevelopment Auth - 243 1,677.50 1,677.50   

Multi Agency Collaborative Committee - 245 523.83 523.83   

Register of Deeds Automation Fund – 256 375.00 375.00   

Palisades Fund – 257 611.00 611.00   

Indigent Defense Fund - 260 1,084.04 1,084.04   

Central Dispatch/E911 Fund - 261 595.83 595.83   

Concealed Pistol Licensing Fund - 263 304.29 304.29   

Law Library Fund – 269 2,272.12 2,272.12   

Grants – 279 1,360.00 1,360.00   
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Transportation Grant – 288 4,253.43 4,253.43   

Child Care-Circuit/Family - 292 8,386.80 8,386.80   

Senior Millage - 298 385.12 385.12   

American Rescue Plan Act - ARPA - 299 6,102.00 6,102.00   

Capital Improvement Fund - 401 12,268.75 12,268.75   

Delinquent Tax Revolving Fund - 516 173,053.61 173,053.61   

Tax Reversion 2019 - 619 62,362.50 62,362.50   

Tax Reversion 2020 – 621 34.42 34.42   

Revolving Drain Maintenance Fund - 639 221.37 221.37   

Self-Insurance Fund - 677 31,666.65 31,666.65   

Drain Fund - 801 63,823.17 63,823.17   

TOTAL AMOUNT OF CLAIMS $569,236.82  $569,236.82    

 

August 12, 2022 

  

 

TOTAL AMOUNT 

CLAIMED 

AMOUNT 

ALLOWED 

AMOUNT 

DISALLOWED 

General Fund – 101  149,479.91 149,479.91  

Parks/Recreation Fund – 208  3,504.14 3,504.14  

Friend of the Court – Cooperative Reimb. – 215  761.20 761.20  

Health Department Fund – 221  46,473.77 46,473.77  

Solid Waste/Recycling – 226  8,920.40 8,920.40  

Indigent Defense Fund – 260  9,961.29 9,961.29  

Central Dispatch Fund – 261  2,576.80 2,576.80  

Grants – 279  3,067.72 3,067.72  

Crime Victims Rights Grant – 280  73.17 73.17  

Sheriffs Contract – Wayland Township – 286  790.26 790.26  

Sheriffs Contract – All Others – 287  127.36 127.36  

Transportation Fund – 288  92,456.29 92,456.29  

Child Care Fund – 292  21,052.51 21,052.51  

Veterans Relief Fund – 293  516.22 516.22  

Senior Services Fund – 298  1,768.42 1,768.42  

Delinquent Tax Revolving Fund – 516  11,127.43 11,127.43  

Revolving Drain Maintenance Fund – 639  243.31 243.31  

Fleet Management/Motor Pool – 661  231.04 231.04  

Drain Fund – 801  34,329.49 34,329.49  

TOTAL AMOUNT OF CLAIMS 
 

$387,460.73 $387,460.73  

 

 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the 

report of claims for August 5, 2022 and August 12, 2022. 
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Moved by Commissioner Kapenga, seconded by Commissioner Dugan to adopt 

the report of claims for August 5, 2022 and August 12, 2022. Motion carried 

by roll call vote. Yeas: 6 votes. Nays: 0 votes. Absent: 1 vote. 

  

ACTION ITEMS: 

 

REVISED 2022 MILLAGE LEVY 

20/ WHEREAS, the Allegan County Board of Commissioners (Board) must adopt 

an L-4029 by June 15 of each year; and 

WHEREAS, the L-4029 adopted on June 9, 2022, did not include a millage 

levy for Senior Services, because the millage had expired; and 

WHEREAS, the voters approved a .493 millage levy for Senior Services on 

the August 2, 2022, election. 

THEREFORE BE IT RESOLVED that the Board authorizes the Board 

Chairperson and County Clerk to sign on behalf of the County the revised L-

4029 Form, as attached. 

Moved by Commissioner Dugan, seconded by Commissioner DeYoung to 

approve the resolution as presented. Motion carried by roll call vote. Yeas: 

6 votes. Nays: 0 votes. Absent: 1 vote. 
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DISCUSSION ITEMS: 

 

BROADBAND MATCH REQUESTS 

21/ Broadband Project Manager Jill Dunham addressed the board regarding 

Cheshire Township and Trowbridge Township’s broadband expansion request for 

matching funds.  

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to 

authorize the broadband match requests from Cheshire Township up to $216,874 

and Trowbridge Township up to $62,000 subject to the policy set by the board 

from the Administrators letter. Motion carried by roll call vote. Yeas: 6 

votes. Nays: 0 votes. Absent: 1 vote. 
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PUBLIC PARTICIPATION – NO COMMENTS 

22/ Chairman Storey opened the meeting to public participation and as there 

were no comments from the public, he closed the meeting to public 

participation. 

 

ADJOURNMENT UNTIL AUGUST 25, 2022 AT 1:00 P.M. 

23/ Moved by Commissioner Cain, seconded by Commissioner Kapenga to adjourn 

until August 22, 2022 at 1:00 P.M. The motion carried by voice vote and the 

meeting was adjourned at 2:22 P.M. Yeas: 7 votes. Nays: 0 votes. 

 

 

 

 

Deputy Clerk  

 

 

 

Board Chairperson   Minutes approved during the 00/00/2022 Session 

 



S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

FINANCE – CLAIMS & INTERFUND TRANSFERS 
 

WHEREAS, Administration has compiled the following claims for 
8/19/22 & 8/26/22; and 

WHEREAS, the following claims, which are chargeable against the 
County, were audited in accordance with Section 46.61 to 46.63, 
inclusive, M.C.L. 1970 as amended and resolutions of the Board; and 

WHEREAS, said claims are listed in the 2022 Claims folder of the 
Commissioners’ Record of Claims. 
 

August 19, 2022 

  

 

TOTAL AMOUNT 
CLAIMED 

AMOUNT 
ALLOWED 

AMOUNT 
DISALLOWED 

General Fund – 101  109,524.54 109,524.54  
Parks/Recreation Fund – 208  713.91 713.91  
Friend of the Court – 
Cooperative Reimb. – 215 

 335.00 335.00  
Friend of the Court - Other - 
216 

 407.73 407.73  
Health Department Fund – 221  15,599.18 15,599.18  
Solid Waste/Recycling – 226  3,811.96 3,811.96  
Register of Deeds Automation 
Fund – 256 

 352.24 352.24  
Indigent Defense Fund – 260  15,553.15 15,553.15  
Central Dispatch Fund – 261  476.31 476.31  
Grants – 279  6,348.42 6,348.42  
Transportation Fund – 288  11,878.84 11,878.84  
Child Care Fund – 292  3,889.39 3,889.39  
Senior Services Fund - 298  28,525.67 28,525.67  
American Rescue Plan Act - ARPA 
- 299 

 13,654.00 13,654.00  
Capital Improvement Fund - 401  17,116.27 17,116.27  
Central Dispatch CIP - 496  4,300.00 4,300.00  
Delinquent Tax Revolving Fund – 
516 

 77,425.89 77,425.89  
Tax Reversion Fund-2018 - 629  912.00 912.00  
Self-Insurance Fund - 677  323.22 323.22  
Drain Fund – 801  11,798.97 11,798.97  

TOTAL AMOUNT OF CLAIMS 
 

$322,946.69  $322,946.69   
 
 



August 26, 2022 

  

 

TOTAL AMOUNT 
CLAIMED 

AMOUNT 
ALLOWED 

AMOUNT 
DISALLOWED 

General Fund – 101  185,203.79 185,203.79  
Parks/Recreation Fund - 208  2,773.30 2,773.30  
Friend of the Court Fund - 
Cooperative Reimb – 215 

 210.09 210.09  
Friend of the Court - Other - 
216 

 80.00 80.00  
Health Department Fund - 221  16,760.47 16,760.47  
Multi Agency Collaborative 
Committee - 245 

 523.83 523.83  
Animal Shelter - 254  6,631.00 6,631.00  
Register of Deeds Automation 
Fund – 256 

 375.00 375.00  
Indigent Defense Fund- 260  324.45 324.45  
Central Dispatch Fund - 261  4,185.17 4,185.17  
Concealed Pistol Licensing Fund 
- 263 

 221.09 221.09  
CDBG Program Income Fund - 277  4,800.00 4,800.00  
Grants – 279  1,578.51 1,578.51  
Transportation Fund – 288  2,750.24 2,750.24  
Child Care Fund - 292  5,622.59 5,622.59  
Veterans Relief Fund - 293  4,263.03 4,263.03  
Senior Services Fund - 298  134,432.40 134,432.40  
Capital Improvement Fund - 401  1,853.54 1,853.54  
Tax Reversion – 620  63.90 63.90  
Revolving Drain Maintenance Fund 
- 639 

 36.01 36.01  
Fleet Management / Motor Pool- 
661 

 52.76 52.76  
Drain Fund - 801  2,979.70 2,979.70  

TOTAL AMOUNT OF CLAIMS 
  

$375,720.87  $375,720.87   
 

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts 
the report of claims for 8/19/22, 8/26/22, and interfund transfers. 



 

S T A T E O F M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

FY2023 ELECTED OFFICIALS AND CHIEF DEPUTY POSITION SALARIES 
 
 WHEREAS, pursuant to MCL 45.471 et seq., the Allegan County Board of 
Commissioners have established salaries for non-judicial County elected 
officials for 2023; and 

WHEREAS, on August 24, 2017, the Board of Commissioners established 
salary parameters for elected officials and chief deputy positions, as shown 
in the chart below. 
 THEREFORE BE IT RESOLVED that the Allegan County Board of Commissioners 
hereby establishes the salaries for the following officials; and   
        

 2023 Salary Parameters 
Clerk-Register $86,264.36 20% above Chief 

Deputy 
Chief Deputy 
County Clerk 

$71,886.88 
 

 
13% above the 

combined 
average of the 
top step of 
their highest 
supervised Chief Deputy 

Register of 
 

$71,886.88 
 

Drain 
Commissioner 

$86,264.36 20% above Chief 
Deputy 

Chief Deputy 
Drain 
Commissioner 

$71,886.88 
 

13% above the 
combined 

average of the 
top step of 
their highest 
supervised 

Prosecuting 
Attorney 

$126,738.04  
 

 

 
 

3.25% wage 
adjustment 

Chief 
Prosecuting 

 

$108,312.10 

Sheriff $110,807.58 

Undersheriff $101,105.42 5% above 
Captains 

Treasurer $86,264.36 20% above Chief 
Deputy 

Commented [LH1]: These increases end up at 
3.25% - the chief calculation is off of the 
top step – and we added a step at 3.25% 

Commented [LH2]: These positions were 
increased by 3.25% in 2022 – assume same % in 
2023 



 

Chief Deputy 
Treasurer 

$71,886.88 
 

13% above the 
combined 

average of the 
top step of 
their highest 
supervised 

 
BE IT FURTHER RESOLVED these salaries shall become effective as of 

January 1, 2023. 
 



216-503 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

CHILD CARE FUND – APPROVE BUDGET PLAN 
  
     BE IT RESOLVED that the Board of Commissioners hereby approves 
the County Child Care Budget in the amount of $4,911,743 for the 
period October 1, 2022 through September 30, 2023; and 

BE IT FINALLY RESOLVED that the Board Chairperson and/or the 
County Administrator are authorized to sign the necessary documents 
on behalf of the County and that the Executive Director of Finance is 
authorized to make the necessary budget adjustments to complete this 
action. 



Brief summary of Grant program 

Request Type Renewal Grant Work Order No. 216354

Specific Action Requested BOC Resolution Needed Request Date 8/11/2022

Request Submission Deadline (Date) 9/30/2022 Approval Date

Grant request approved by BOC with Budget

Signatures Needed 

Funding Sources
Estimated amounts approved with 

Grant Renewal list

      Grant Funding 2,455,871$                                  

      Required Local Match 2,455,872$                                  

Other Revenue 

TOTAL 4,911,743$                                  

Jennifer Brink/Chris Dulac Courts

Federal, State, Local

State

Provides funding to reimburse Allegan County primarily for costs that support programming for neglected, 

abused, and delinquent youth in Michigan.

Service Area Requesting

Source of Grant Funding - Agency Name

MI Dept of Health and Human Services (MDHHS)

Submitted by and/or Program Manager

2,394,892$                                       

-$                                                 

4,789,783$                                       

Metrics and Measurements at Application - Identify Goals and Purpose

Customers - valuable and necessary quality 

services

Application amount comes from 6 separate 2094s (4 in-home care programs, the youth ome, and Cheever, plus foster care 

estimates) along with the agreement that for every dollar spent by the county, $0.50 will be reimbursed by the state, per 

legislation.  The 2091 form is an estimate between the county and the state on how much may be spent for the next fiscal 

Notes or Additional Information

Section I - General Information

Request for Action (RFA) Form - Application

Allegan County Grants

Name of Grant Grant Period / Term

Customers - valuable and necessary quality 

services

Oct 1, 2022- Sep 30, 2023Child Care Fund 

Out of Home Care - Juvenile Justice : reimburses 50 percent of board and care 

expenditures for youth in eligible abuse/neglect or juvenile justice out-of-home 

placements. Eligible placements include youth living in licensed family foster homes, 

independent living placements, or a licensed child caring institution.

In-Home Care - intended to provide early intervention services for youth who are 

within, or likely to come within the jurisdiction of the family court for delinquency, 

abuse or neglect AND/OR those affecting a youth’s early return to his or her home 

from foster care or institutional care. 

County/Court-Operated Facilities - Direct Expenditures for out-of-home care, 

including day treatment facilities, by the court, and/or the tribal/county MDHHS

Out of Home Care - Neglect Abuse  - Juvenile Justice : reimburses 50 percent of 

board and care expenditures for youth in eligible abuse/neglect or juvenile justice out-

of-home placements. Eligible placements include youth living in licensed family foster 

homes, independent living placements, or a licensed child caring institution.

Section II - Application 

Yes

Yes, Rob Sarro, Judge Buck, Allegan Co DHHS director, Chairperson BOC

Application Amount

Customers - valuable and necessary quality 

services

Customers - valuable and necessary quality 

services

2,394,891$                                       



County Child Care Budget Summary (DHS-2091)

Michigan Department of Health and Human Services (MDHHS)
Children's Services Agency

                                                                Allegan County for October 1, 2022 through September 30, 2023

Organization

Fiscal Year

Court Contact Person

MDHHS Contact Person

Telephone Number

Telephone Number Email Address

Christopher Dulac - CCF Organization 
Management

Noelle Bair - CCF Organization 
Management

cdulac@allegancounty.org

bairn@michigan.gov(269) 615-7121

(269) 673-0333
Allegan County

October 1, 2022 through September 30, 2023

Email Address

Cost Sharing Ratios County 50% / State 50% Anticipated Expenditures

MDHHS Court Combined

A. Out of Home Care - Court or Tribal Supervised

B. In-Home Care

C. County/Court-Operated Facilities

D. Subtotals (A+B+C)

E. Revenue

F. Net Expenditure

$0.00 $25,000.00 $25,000.00

$0.00 $1,157,174.80 $1,157,174.80

$0.00 $3,607,608.00 $3,607,608.00

$0.00 $4,789,782.80 $4,789,782.80

$0.00 $0.00 $0.00

$0.00 $4,789,782.80 $4,789,782.80

Cost Sharing Ratios County 50% / State 50% Anticipated Expenditures

MDHHS Court Combined

A. Out of Home Care - Neglect Abuse

Please Note: The Neglect/Abuse Out-of-Home Care amount reflects ONLY the county court's share of these expenditures. Effective October 2019 the
State of Michigan pays 100% of Neglect/Abuse Out-of-Home placements and the county then reimburses the state 50%. 

$0.00 $671,500.00 $671,500.00

Cost Sharing Ratios County 0% / State 100% 
$15,000.00 Maximum

MDHHS Court Combined

Basic Grant $0.00 $0.00 $0.00

Total Expenditure $4,789,782.80

BUDGET DEVELOPMENT CERTIFICATION
THE UNDERSIGNED HAVE PARTICIPATED IN DEVELOPING THE PROGRAM BUDGET PRESENTED ABOVE. We certify that the budget submitted 
above represents an anticipated gross expenditure for the fiscal year: October 1, 2022 through September 30, 2023; and any requests for 
reimbursement shall adhere to all state law, administrative rules and child care fund handbook authority.

Presiding Judge

County Director of MDHHS Signature

Date

Date

Chairperson, Board of Commissioner’s Signature

And/or County Executive Signature

Date

Date

PENALTY: 

COMPLETION:   

AUTHORITY:      Michigan Department of Health & Human Services (MDHHS) will not discriminate 
against any individual or group because of race, religion, age, national origin, color, 
height, weight, marital status, sex, sexual orientation, gender identity or expression, 
political beliefs or disability. If you need help with reading, writing, hearing, etc., under 
the Americans with Disabilities Act, you are invited to make your needs known to an 
MDHHS office in your area.

Required.

State reimbursement will be withheld from local

government. 

Act 87, Publication of of 1978, as amended.

 DHS-2091 (Rev. 2018)                                                                                          1                                                                                                                                                                                                                                    



Recommendations of the Groundwater Study Work Group 
Concerning  

Requests for ARPA Funding for Water Projects by Local Units of Government 
 

1 
Rev. 8/18/2022 

RECOMMENDED 
Requestor Project Description Meets Impact to 

Water Quality and 
Quantity Criterion 

Project Schedule Funding 
Request  

Meets Funding Criterion Meets 
Broadband 
Criterion 
(90% coverage) 

Work Group Recommendation  

City of Allegan 
 
Doug Sweeris 

Water and sewer 
replacement in 
downtown Allegan.  
 
 

Yes Scheduled bid opening on 
   August 2, 2022.  
Award no later than  
   September 20, 2022.  
Completion summer 2024. 

$526,000 No. 
ARPA Funds Received: 
$525,426 

 
 

YES 

Recommended, up to ARPA match of 
$525,426 

City of Otsego 
Project 1 
 
Aaron Mitchell 

East Allegan Street 
Sewer Extension Project.  
 

Yes Begin construction August 
2022. 

$266,105.23 
 

Yes 
ARPA Funds received: 
$418,046 

 
YES 

Recommended, up to ARPA match of 
$418,046 for BOTH Project 1 and Project 2. 

City of Otsego 
Project 2 
 
Aaron Mitchell 

Water Main Loop 
Project.  

Yes  Begin construction August 2022 $153,619.11 Yes 
ARPA Funds received: 
$418,046 

 
YES 

Recommended, up to ARPA match of 
$418,046 for BOTH Project 1 and Project 2. 

City of Plainwell 
 
Eric Wilson 

Old Orchard 
Neighborhood Project. 
 

Yes Design start: October 2022 
Construction: May to 
September 2023 

$1,113,625 No 
ARPA Funds Received: 
$396,920.09 
 
City of Plainwell has 
requested that the ARPA 
funds received by Otsego 
Township, Martin Township, 
Martin Village and Gun Plain 
Township be considered for 
the match since these LUGs 
are serviced by the City’s 
regional collection system.  

 
 

YES 

Recommended, up to ARPA match of 
$396,920.09. 
 
Although not technically “shovel-ready,” 
the township made a commitment to 
initiate engineering design work on August 
8, 2022. The Work Group believes the 
construction start date is sufficiently close 
to justify funding the project in view of the 
value of the project towards water quality 
goals.   
 
 

Saugatuck Twp.  
 
Daniel DeFranco 
 

Riverside Drive Water 
Main Pipeline 
Replacement.  
 

Yes. Design Start: August 2022 
Construction start: May 2023.  
Construction completion: 
December 2023 
 

$350,000 
 

Yes 
ARPA Funds received:  
$351,686.00 

 
YES 

Recommended 
 
Although not technically “shovel-ready,” 
the township has initiated engineering 
design. The Work Group believes the 
construction start date is sufficiently close 
to justify funding the project in view of the 
value of the project towards water quality 
goals.   



Recommendations of the Groundwater Study Work Group 
Concerning  

Requests for ARPA Funding for Water Projects by Local Units of Government 
 

2 
Rev. 8/18/2022 

NOT RECOMMENDED 

Dorr Township 
 
 Darwin Baas 

Water and sewer lines to 
service Dorr Township 
Business Park.  
 

No.  Project development 
agreement signed in March 
2022. By late summer 2022 will 
be ready to proceed. Begin 
Construction in spring 2023.  
Construction completed: 2024 
 

$500,000 Yes 
ARPA Funds Received: 
$826,568 

 Not recommended. 
 
This is a business venture project, not an 
infrastructure enhancement for the 
municipality. Dorr Twp. does not own the 
water system.  

City of 
Saugatuck  
 
Ryan Heise 

Water Assessment 
Management Plan per 
EGLE mandate.  

No. 
The project is an 
EGLE-requirement 
of all public water 
systems. This is not 
an infrastructure 
project.  

Start plan development: Fall 
2022 
Complete Plan: End 2023 

$100,000 Yes 
ARPA Funds received: 
$100,482.00 

 
 
 

YES 

Not recommended. 
 
The project does not meet the intent of the 
funding. It is a study and not an 
infrastructure project. 

Otsego 
Township 
 
Bryan Winn 

Install water and sewer 
mains to residential 
neighborhoods, and add 
water main loops to 
complete water system 
main dead ends. 
(Although sewer main is 
part of the overall 
project, the sewer work 
is not part of the funding 
request, which is only for 
the water main work.) 
 

Yes Bidding: July 2023 
Construction completion: July 
2024  
 
Project does not meet “shovel-
ready” criterion.  
 

$612,939 Yes 
ARPA Funds received: 
$612,939 

 Not recommended. 
 
Project is not shovel-ready 

Village of Martin 
Project 1  
 
Rick Martin 
 

Storm Drain 
Reconditioning Project. 
 

No. Begin and complete 
construction 3rd Qtr 2022 

$24,650 Yes 
$42,809.00 
ARPA Funds received: 
 

 
YES 

Not recommended. 
 
Does not demonstrate protection of water 
quality or quantity. 

Village of Martin  
Project 2  
 
Rick Martin 

Reconditioning Pump #2. 
 

No.  Begin reconditioning work 3rd 
Qtr 2022 

$13,000 Yes 
ARPA Funds received: 
$42,809.00 

 
YES 

Not recommended. 
 
Maintenance issue, not an infrastructure 
project.  

 



City of Allegan 
Water Utilities 
269.686.1117 

350 North Street 
Allegan, MI 49010 

 

The City of Allegan is an equal opportunity provider and employer. 
 

July 7, 2022 
 
Mr. Randy Rapp 
Environmental Health Manager 
Allegan County Health Department 
3255 122nd Ave. 
Allegan, MI 49010 
 
 
Re: Requesting Allegan County match City of Allegan ARPA funds for water system 
infrastructure improvements. 
 
 
Dear Randy, 
 
I originally submitted a request to you regarding Allegan County ARPA funds on February 10, 
2022. In this request, I gave details of the downtown infrastructure project. I am writing to you 
today to update you on this project, and to provide the responses to the requested five questions 
as listed in a memo from County Administrator, Robert Sarro, dated June 24, 2022. 
 
Requirements to request Allegan County ARPA funding for water projects: 
 

1. Request for information: Allegan City is requesting Allegan County ARPA funding for 
the City of Allegan Downtown Infrastructure project. I have been authorized by the City 
Manager to request these funds on behalf of the City of Allegan; my contact information 
is listed below. All water and sewer in this project is owned by the City of Allegan. 
 

2. Project description: This project will replace water and sewer mains on Locust St., 
Brady St., Hubbard St., Riverfront Plaza area, and a small section of Trowbridge St. The 
City has identified at least 65 water services in this project that contain some form of lead 
piping that is required to be replaced by State rule. The project will also remove two 
sanitary sewer mains that run under two buildings on Hubbard St. The sanitary sewer 
main will be relocated to the roadway adjacent to each building. The current engineering 
estimate for just the water and sewer infrastructure in the project is $1,172,400. This does 
not include engineering fees or the cost to restore the roadway and sidewalk located 
above the replaced infrastructure. With those costs added in the estimate is $2,600,000. 
 

3. Impact to Water Quality and Quantity: This project will replace some water and sewer 
infrastructure that is approaching 75 – 100 years old, relocate two sanitary sewer mains 
that are currently located under buildings on Hubbard St., and will remove and replace at 
least 65 water services containing lead pipes. Replacing the water and sewer mains in this 
project will provide quality water and sufficient water flow to the downtown Allegan area 



The City of Allegan is an equal opportunity provider and employer. 
 

for another 75 – 100 years, as well as protecting the environment from sanitary sewer 
issues due to the aging infrastructure. 
 

4. Project Schedule: This project went out for bid on July 6, 2022, with a scheduled bid 
opening on August 2, 2022. The award of this project to the winning bid/contractor will 
occur no later than September 20, 2022, with a notice to proceed issued on or before 
November 9, 2022. Due to the long lead time for water main pipe and other infrastructure 
items, the City does not expect to break ground on this project until early spring of 2023. 
Depending on the start date and availability of materials, it is expected this project will be 
completed sometime between July and September of 2024. 
 

5. Funding Ask: The City of Allegan has pledged their entire ARPA funds, $526,000  to 
this project. The City will be bonding for the rest of this project with payments for the 
bonds collected through the water and sewer rates. The City of Allegan is asking Allegan 
County to match the City’s ARPA funding of $526,000 for this project. Attached are the 
engineering estimates for just the water and sewer portions of this project. 
 

 
Please contact me if you have questions or concerns regarding this request. 
 
Thank you, 

 
 
Doug Sweeris, 
Allegan Water Utilities Director, 
350 North St.  
Allegan, MI 49010 
 
dsweeris@cityofallegan.org 
(269) 686-1117 – D 
(269) 720-2174 – C 
 
 
 
 
 
 
 
 
 
 

mailto:dsweeris@cityofallegan.org


The City of Allegan is an equal opportunity provider and employer. 
 

Attachment 1 
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The City of Plainwell is an equal opportunity provider and employer 

           
 

 

 

      
 

 

          July 29, 2022 

Mr. Robert Sarro 

Allegan County Administrator 

3283 122nd Ave. 

Allegan, Michigan 49010 

 

 Re: Additional Information – Ground Water Study Ad-Hoc Work Group 

 

Dear County Administrator Sarro and Ad-Hoc Work Group: 

 

The City of Plainwell would like to thank you for the opportunity to provide additional 

information for your consideration of a potential partnership for this important project.  

I have read your June 24, 2022 memorandum and offer the following information: 

 

Impact to Water Quality and Quantity. Provide a narrative justifying how the proposed 

project will enhance, protect, improve or mitigate water quality, and/or water quantity 

(availability). Requests that cannot demonstrate this criteria will not be considered for 

funding. 

 

The City of Plainwell Old Orchard Neighborhood Project’s (Project) primary focus is to 

improve the current problem of degrading groundwater quality. Specifically, degrading 

groundwater that is currently used for individual and community drinking water in an 

area served by septic systems. Roughly 80% of the septic systems in this area do not 

meet County guidelines for properly operating systems. This percentage is expected to 

continue as more systems fail and subsequent replacement systems will not be able to 

meet County guidelines because of lot sizes and soil characteristics.  

 

“The Island City” 

 

211 N. Main Street 

Plainwell, Michigan 49080 

Phone: 269-685-6821 

Fax: 269-685-7282 

Web Address: www.plainwell.org 

  City of Plainwell   
 

 

C 

Brad Keeler, Mayor 

Lori Steele, Mayor Pro-Tem 

Todd Overhuel, Council Member 

Roger Keeney, Council Member 

Randy Wisnaski, Council Member 

 



The City of Plainwell is an equal opportunity provider and employer 

As detailed below, if this problem is addressed now,  

• The increasing risk of existing community supply wells becoming contaminated 

will be significantly reduced,  

• The increasing risk of existing residential wells becoming contaminated will be 

eliminated, and 

• The increasing risk of negative impact to the Kalamazoo River will be reduced. 

 

Overall, the City of Plainwell is making this request for assistance based on our 

comprehensive Asset Management Plan, our Water System Reliability Study and 

Capital Improvement Plan, and our New Well Location Evaluation study.  

 

The details of our Project meets your objectives as: 

 

• Water quality will be improved by the construction of new sanitary sewer into 

dense areas with failing septic systems.  The north and south parts of the Old 

Orchard Neighborhood are currently served by sewer, but a large section in the 

middle, including Cherrywood Drive, Glenview Drive, Russet Drive, and 

Thomas Street are not.  About 80% of these properties have septic systems that 

have exceeded their useful lives or otherwise do not meet County 

guidelines.  Many have experienced system failures or will in the future.  Raw or 

undertreated sewage from failing septic systems represents significant threat to 

groundwater and human health. These threats include diseases, chemicals, and 

infections. These threats are best eliminated by proper treatment at a public 

wastewater treatment system. In fact, John Koches (Grand Valley State 

University), in the 2007 study in Kent County titled “Protecting Families From 

Failing Septic Systems” stated (see attachment 1);  

 

“…it is not just failing systems that pollute, but all septic systems by 

design end up contaminating groundwater…The point is we shouldn’t 

limit our concern to ‘failing’ septic systems. The use of any individual 

septic system can have implications for water quality regardless of its 

integrity. ”  

 

• Water quality of the local aquifer and the Kalamazoo River watershed will be 

enhanced by eliminating these undersized and failed systems. The County 

Health Department has struggled with these systems due to the lack of sufficient 

reserve area space to construct a new replacement system.  Many of these 

replacement systems have been permitted with variances to allow for undersized 

systems due to space constraints, setbacks, etc.   

 



The City of Plainwell is an equal opportunity provider and employer 

• Water protection will occur as the Project is located inside the EGLE approved 

Gun River Estates West Wellhead Protection Area (see attachment 2). Gun River 

Estates is located outside the Project area. However, groundwater from the Gun 

River Estates Wellhead Protection Area is the sole source of drinking water to the 

residents of Gun River Estates. The Project will protect this valuable drinking 

water source by eliminating the septic systems that are located inside the 

Wellhead Protection Area. 

 

• Water quantity will be improved as the Project will replace cast iron watermain 

in the Old Orchard Neighborhood that has exceeded its useful life. Watermains 

that have exceeded their useful like are more prone to breaks, which negatively 

impacts water quantity because of the water lost during breaks. These outdated 

watermains will be replaced during construction of the new sanitary sewer.  

 

• Water quantity will also be improved as the eventual enhancement of 

groundwater quality will provide an option for a planned new City of Plainwell 

community supply well (see attachment 2).  

 

Project Schedule. Provide estimated project start and completion. Include design and 

construction as separate dates if applicable. Identify when the funds are desired to be 

appropriated. 

 

 

Project Schedule 

 

Preliminary Engineering Estimate   Complete 

Survey       Complete 

Allegan Co. Project Selection                                      September 9, 2022 

City Engineering Contract Award                               September 26, 2022 

Design / Permits                                                          October – December, 2022 

Bidding                                                                        January 2023 

Award of Contract                                                       February 13, 2023 

Construction                                                                May 2023 – September 2023 

 
  



The City of Plainwell is an equal opportunity provider and employer 

 

Funding Ask. State the exact amount of funds requested. Provide a cost estimate with 

line items to justify the amount of funds requested. Include in the cost estimate only 

those line items directly related to the impact to water quality and quantity. Example: 

if the request is for a water supply line, do not include in the cost estimate line items 

for road paving, guardrails, sidewalk repair, etc.  

 

The preliminary engineers estimate for the water component of this project is $1,113,625 

(see attachment 3).  The City would respectfully request funding in this amount, 

however, we understand it might not be possible to fully fund all of the projects you 

have under consideration.  To that end, the City welcomes a partnership with Allegan 

County in an amount you consider fair and equitable.   

 

I have received information that the county is considering (or has) capping any 

contribution to the amount that municipality will receive in ARPA funds.  The City of 

Plainwell’s ARPA amount is $396,920.09. 

 

If in fact the funds would be capped to this amount, would the county consider 

increasing this amount to the extent Otsego Township, Martin Township, Martin 

Village and Gun Plain Township have not submitted projects?  The City of Plainwell is 

a regional sewer collection system as well as providing water service to certain parts of 

Gun Plain Township. 

 

Debt service, capital investments and utility rates do not just affect customers in 

Plainwell City, but also our customer communities.  I have spoken to the Village of 

Martin about our project and received an email of support (see attachment 4) 

 

Sincerely, 

 

 
Erik J. Wilson, Manager 

City of Plainwell 



Attachments



Attachment 1



Attachment 2



Attachment 3



Attachment 4



Allegan County ARPA Funding Request       July 26, 2022 

Water Study Workgroup 
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Re: Saugatuck Township – Shovel Ready Water Project Application  

 Riverside Drive Water Main Replacement 

 

 

Application Cover Page 

 

 

Project Title:  Riverside Drive Water Main Replacement 

Focus Area:  Replace existing failing water infrastructure to improve water quality/quantity. 

 

Location: Riverside Drive from #3449 Riverside Drive north 1,600 feet to Dugout Road 

and 800 feet west on Dugout Road to 66th Street (Total length 2,400 feet) 

Saugatuck Township, T 3N R 16W, Section 4 

 

Applicant:    Saugatuck Township is the Local Unit of Government requesting funds. 

   Water System is Owned by Saugatuck Township 

Water System is Operated by Kalamazoo Lake Sewer & Water Authority 

 

Amount of Grant Requested: up to $350,000 < Township ARPA allocation $351,686 

Amount of Match:  $332,000 

Total project cost:  $682,000 

 

Authorized Representative: Daniel DeFranco, Township Manager  

Email:   ddefranco@saugatucktownship.org 

Phone:   (269) 857-7721 Ex. 105 

 

Application Attachments:  

    

   A – Project Description & Background Narrative 

   B – Project Impact to Water Quality & Quantity Narrative 

C – Project Location Map and Master Plan 

   D – Existing Conditions Map 

   E – Cost Estimate  

   F – Project Schedule 

   G – Fact Sheet 
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Re: Saugatuck Township – Shovel Ready Water Project Application 

Riverside Drive Water Main Replacement 

Attachment A - Project Description & Background Narrative 

Saugatuck Township is requesting funding for a shovel ready water main construction project for the 

replacement of a nearly 100-year-old, two-inch, water line on Riverside Drive.  The project’s impact to 

water quality and quantity is summarized in Attachment B.  The project location and overall master plan 

for the water system are shown in Attachment C.  The existing conditions of the project area are shown in 

Attachment D followed by a Cost Estimate, Schedule, and Fact Sheet as Attachments E, F, and G.  This 

project involves replacing the existing 2-inch water line with 2,400 feet of 8-inch diameter public water 

main along Riverside Drive and Dugout Road. 

The replacement of this water line is a legacy project, identified as early as 2001 by the Township’s water 

system operator, the Kalamazoo Lake Sewer and Water Authority (KLSWA), as a “priority” for 

safeguarding water quality.  The two-inch water line, which services approximately 22 properties, runs 

through, rather than around, a pond in the area.  This is a potential cross connection, and it is the opinion of 

KLSWA that the water line should be replaced if only for that reason; should this line break and negative 

pressure develop, pond water could contaminate the entire length of the line on Riverside and possibly 

impact other areas of the distribution system.  It is also a dead end main, and its current size, condition, 

and location make flushing and routine maintenance challenging. In their 2001 review of the water line, 

MDEQ determined that the “situation poses a public health threat” and that “replacing the inadequate 2-

inch line is the right thing to do.” 

Replacement of the water line would be beneficial for water quantity as well.  There is no way to verify the 

effective inside diameter of the line given its age and material, but the line is likely flowing at less than a 

2-inch diameter.  There are several existing services off this main currently.  Some of these services are 
several hundred feet long and run to multi-story structures that are elevated 30+ feet above the main itself. 
We do not know the size of these services, the number of plumbing fixtures, or demand from irrigation and 
there are too many unknowns to judge the effective flow and pressure available at the structures themselves 
under a peak demand scenario.  It is the opinion of KLSWA and the Township Engineer that the current 
water line cannot deliver the volume of water that customers connected to a modern distribution system 
have a right to expect and that the condition of the line indicates it can be expected to cause more, rather 
than less, maintenance problems in the future.  This will lead to service disruption.  Additionally, the line 
does not meet the minimum 10 State Standards for domestic service without fire protection, offering no 
reliable source of water for fire suppression.

The Township currently has a public water connection moratorium in this area.  The existing water line 

cannot support any more connections.  There is long-standing concern over the quantity and quality of water 

that the existing water line can deliver.  This area is also master planned for a future municipal drinking 

water well and is within the system’s wellhead protection area - making this project a great fit to align with 

Allegan County’s goals for ARPA. 
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In addition to replacing the old water line, this project will replace associated lead service lines as required 

by the State of Michigan.  The project will ensure properties in the Township are delivered clean and safe 

drinking water that meets all public standards.  This will be achieved by completing system loops and 

providing replacement piping needed to support the future municipal well. The future well will serve the 

entire community.  The project will prevent the installation of unnecessary groundwater wells among the 

22 parcels directly served in this area and eliminate potential sources of cross-contamination to the system 

at large.   

 

The project will loop the water system to 66th Street where it will tie into another recently constructed water 

main in the area.  Both mains are needed to feed a new municipal well that will supply around 500 gpm.  

This will add roughly 20% more supply capacity to the system and benefit Saugatuck, Douglas, Laketown, 

and Saugatuck Township for years to come.    

 

This project is beyond the planning phases and ready to immediately proceed to implementation - when 

funding is secured.  The Township has already begun preparing design engineering plans and documents 

for late 2022 or early 2023 bidding.  The project can easily be constructed within the next two years.  The 

project is not dependent on any external grant funds.  A project cost-estimate and project schedule are 

included as Attachments E and F.  The estimate does not include any project cost incurred prior to March 

3, 2021 and is limited to items directly related to the water line replacement.  The estimate does not include 

road improvements or other unrelated costs.  The project schedules show construction could begin as early 

as July 2023. 

 

The project involves working in the public right of way to replace the existing water line.  Currently the 

line runs beneath an existing pond on the south end.  The project involves installing a directionally bored 

water line made of HDPE fusion-welded water main pipe to ensure the integrity of water system at the 

water crossing.  The remaining pipe will be ductile iron water main with restrained joints.  Fire hydrants 

and system valves will be added.   

 

Approximately 12 existing water service lines will be fully replaced from the main to the house.  The 

existing water lines are galvanized pipes that were previously connected to lead and must be replaced by 

Saugatuck Township.  These lines account for roughly 10% of the Township’s overall service line 

replacement obligation that must be funded within the next 19 years.  Taking care of 10% will give the 

Township a great start toward meeting this unfunded system obligation.  This project will provide water 

service directly to 22 residential properties, but will provide overall benefits to the entire water supply 

system of roughly 6,200 people that supplies 200-240 million gallons of water annually. 
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Re: Saugatuck Township – Shovel Ready Water Project Application  

 Riverside Drive Water Main Replacement 

 

Attachment B -Project Impact to Water Quality and Quantity 

 

Saugatuck Township has selected this project for consideration because it is shovel-ready and it will 

enhance, protect, and improve water quality and water quantity available to the entire community public 

water system.  Items noted in the Fact Sheet (Attachment G) and Project Description (Attachment A) are 

highlighted here specific to Quantity and Quality benefits. 

 

 

Benefits How will the project Enhance, Protect, or Improve? 
 

Quantity Replaces a 2” line with 8” that meets EPA and State of Michigan Standards. 

Quantity Allows the moratorium on connections to be removed and prevents unnecessary 
wells from being installed near public water main. Directly benefits 22 properties. 
 

Quantity & 
Quality 

Removes an old galvanized sub-standard pipe that runs beneath a pond eliminating 
a long-standing health concern and possible source of cross-contamination 
benefiting 6,200 system customers. 
 

Quantity & 
Quality 

Removes aging and failing infrastructure that is inaccessible in event of a line 
break.  Allows for replacement in a controlled manner. 
 

Quantity & 
Quality 

Removes a dead-end line with poorly circulated water and in which line breaks 
could result in loss of water service for prolonged periods of time.   
 

Quantity & 
Quality 

Provides system looping and critical master planned connections to a future 
municipal well site.  Future well will improve system capacity 20% for current 
6,200 customers and future customers. 
 

Quality Eliminates unneeded wells within the wellhead protection area that would be 
sources of possible cross-contamination to the aquifer. 
  

Quality Replacement is supported by KLSWA (the system operator) as a system priority 
needing to be addressed.  Replacement has been supported for decades. 
 

Quality Replaces 10% of the Township’s obligated lead services as required by the State. 
 

Quantity Improves Fire Protection service directly by providing 8 inch main and adding 
hydrants and valves.  Looping will boost overall available water for firefighting. 
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Re: Saugatuck Township – Shovel Ready Water Project Application  

 Riverside Drive Water Main Replacement 

 

Attachment C - Project Location Map and Master Plan 

 

 
  

PROJECT 

LOCATION 
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Re: Saugatuck Township – Shovel Ready Water Project Application  

 Riverside Drive Water Main Replacement 

 

Attachment D - Existing Conditions Map 

 

 
  

Existing Water Accounts /Full 

Lead Service Line Replacement 
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Re: Saugatuck Township – Shovel Ready Water Project Application  

 Riverside Drive Water Main Replacement 

 

Attachment E - Cost Estimate 
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Re: Saugatuck Township – Shovel Ready Water Project Application  

 Riverside Drive Water Main Replacement 

 

Attachment F - Project Schedule 

 

 
 

 

Project Funding Application

Application to Water Study Group

Review by Water Study Group

County Board Funding Approval - TBD

Project Design

Topographic Survey & Soil Borings

Design (ongoing)

Permit Applications

Public Bid Solicitation

Bid Opening & Contract Award

Project Construction

Contract Books, Bonds, Insurance

Order Pipe Materials

Construction Contractor Mobil ization

County ARPA Funds Appropriated

Project Construction

Project Completion

2022
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Project Funding Application

Application to Water Study Group

Review by Water Study Group

County Board Funding Approval - TBD

Project Design

Topographic Survey & Soil  Borings

Design (ongoing)

Permit Applications

Public Bid Solicitation

Bid Opening & Contract Award

Project Construction

Contract Books, Bonds, Insurance

Order Pipe Materials

Construction Contractor Mobilization

County ARPA Funds Appropriated

Project Construction

Project Completion
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2023
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Re: Saugatuck Township – Shovel Ready Water Project Application  

 Riverside Drive Water Main Replacement 

 

Attachment G - Fact Sheet 
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July 29, 2022 
 
Mr. Randy Rapp, RS 
Environmental Health Services Manager 
Allegan County Health Department 
3255 122nd Avenue, Suite 200 
Allegan County MI 49010 
 
RE:   Allegan County Ground Water Study Ad-Hoc Work Group – Request for  
 Additional Information, dated July 15, 2022   
 
Dear Mr. Rapp, 
 
Thank you for your email dated July 15, 2022 requesting additional information 
concerning the Sustainable Business Park project.  The questions and responses are 
provided below 
 
 
3. Impact to Water Quality and Quantity. Provide a narrative justifying how the 
proposed project will enhance, protect, improve or mitigate water quality, and/or 
water quantity (availability). 
 
Response 
 
The SBP project is pursuing sanitary sewer extensions – so ground discharge is not 
being proposed. This enhances protection of groundwater since the only current 
approach is to discharge sewage to drain fields. 
  
The original plan to expand the landfill has a greater risk for groundwater impact 
compared to the proposed approach of the business park that enhances protection of 
groundwater quality.  Wells are limited around landfills; should Kent County move 
forward to construct a new landfill, more area would be encumbered and limit well 
development with required setbacks of 2000 feet from the waste boundaries. 
  
The proposed watermain connection reduces use of groundwater quantity and 
proposed development standards will promote groundwater recharge through quality 
stormwater management practices.  
 
Digestate from anerobic digestion of food waste provides micronutrients, reduces 
pesticide, herbicide and fertilizer need by growers; reduces the spread of invasive 
weeds, and risk of water and soil pollution from landfilling/open storage of raw 
organic waste, or high concentration of mineral based fertilizers.  



 

 

 4. Project Schedule. Provide estimated project start and completion. Include design 
and construction as separate dates if applicable. Identify when the funds are desired 
to be appropriated.  
 
Response 
 
The project is anticipated to begin construction in Spring of 2023 and will continue 

through the end of 2024 for initial phases of construction. Parcel/tenant site and 

building construction is anticipated to follow the start and duration of the 

infrastructure construction. 

Desired appropriation of funds would be Q2 2023 

5. Funding Ask. State the exact amount of funds requested. Provide a cost estimate 
with line items to justify the amount of funds requested. Include in the cost estimate 
only those line items directly related to the impact to water quality and quantity.   
 
Response 
 
Dorr Township and Kent County are requesting $500,000.  The engineer estimate of 
probable cost is provided below: 
 

 
 
 
 
Sincerely, 
 
 
 
 
 
Darwin J. Baas 
Director 



"Sewer mains" is stated here, but no descriptiopn of sewer main work is stated in parts A or B. Clarify.

Explain how septic system failures are being resolved by the water main work. 

How does a looped main "improve water quality?" 

Are transient people using the water system without the township receiving revenue? Will this project resolve this issue?











From: Chuck Cushman
To: Randy Rapp; Supervisor
Cc: Tom Kunetz; Clerk
Subject: RE: Otsego Township Request for ARPA Funds
Date: Monday, July 25, 2022 4:30:21 PM
Attachments: image001.png

image002.png
image003.png

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Randy,
2.The sewer mains are part of the overall project that Otsego township is preparing to move forward
with, however the request for funding is not being asked to help with the sewer main part of the
project. We left sewer mains in the description so the county could see that the projected project is
for both water and sewer infrastructure.
2.B.)The transient population is not using the water system for free. When describing transient
people that use our water system we are speaking about all the customers to the many businesses in
the area. The State of Michigan views our water system as much larger then it is due to the large
number of transient customer population(restaurant, shopping center, etc.) that use the water daily.
When answering the question for population effected by the looping part of the project we did not
feel it would be correct to narrow it down to only the bill paying customers served.
3.A.)Septic system failures are not resolved by water mains being installed, however the projected
scope of work is water and sewer, the Township plans to install both if the project moves forward.
The line mentioning the septic system failures can be removed if need be. I added that line because
Randy had mentioned the many septic system problems when Otsego Township was presenting on
7-13-2022.
3.B.)Any time you can loop a dead end line it will lessen the possibility of bacteria growth in the
water system by eliminating large sediment areas at the end of the pipeline. The water volume for
fire suppression is also improved greatly.
If you need us to make any changes to the request form please let us know.
Chuck Cushman
Public Works Manager
Otsego Township

From: Randy Rapp <RRapp@ALLEGANCOUNTY.ORG> 
Sent: Friday, July 22, 2022 10:07 AM
To: Supervisor <bwinn@otsegotownship.org>; Chuck Cushman <ccushman@otsegotownship.org>
Cc: Tom Kunetz <tomkunetz@gmail.com>
Subject: Otsego Township Request for ARPA Funds
Bryan & Chuck:
I forwarded the letter to Tom Kunetz, the Chair of the Work Group, and he read the letter of
request and is unclear on several points. He added questions in blue to the letter. See attached.
Could you please clarify? If you would please revise and resubmit the request it would be
appreciated.
Thank you and please let me know if you have any questions.

Randy Rapp, RS
Environmental Health Services Manager

mailto:ccushman@otsegotownship.org
mailto:RRapp@ALLEGANCOUNTY.ORG
mailto:bwinn@otsegotownship.org
mailto:tomkunetz@gmail.com
mailto:jcolin@otsegotownship.org





Allegan County Health Department
3255 122nd Avenue Suite 200
Allegan, MI 49010
Phone: (269) 686-4506
Fax: (269) 673-4172

Public Health….Prevent….Protect…and Promote
Together; striving for a healthier Allegan County in which to live, learn, work, and play

 
Tell us how we are doing. Click on this link and go to the bottom of the webpage to provide your
feedback. www.allegancounty.org/health

https://www.facebook.com/Allegan-County-Health-Department-173353932685678/
https://twitter.com/allegancountyhd
http://www.allegancounty.org/health


 

102 Butler Street  P.O. Box 86  Saugatuck, MI 49453 
Phone: 269-857-2603  Website: www.saugatuckcity.com 

July 20, 2022 
 
Via Email:  rrapp@allegancounty.org 
 
Randy Rapp, RS 
Environmental Health Services Manager 
Allegan County Health Department 
3255 122nd Avenue 
Allegan, MI 49010 
 
RE:  Saugatuck Drinking Water Asset Management Plan 
 
Randy, 
 
Thanks for the opportunity to present our project to the Water Study Workgroup on July 13 and 
providing the application information.  In accordance with the June 24, 2022 memorandum for ARPA 
Update/Broadband & Water Study Projects (Shovel Ready), we offer the following: 
 
1. Requestor Information: 
 
 City of Saugatuck 
 Attn:  Ryan Heise, City Manager 
 102 Butler Street 
 Saugatuck, MI 49453 
 (269) 857-2603 
 ryan@saugatuckcity.com 
 
2. Project Description: 
 
The City of Saugatuck is part of the Kalamazoo Lake Sewer & Water Authority (KLSWA), along with the 
City of Douglas and areas of the surrounding townships.  KLSWA operates and maintains the water and 
sewer systems within the authority, but the municipalities own the infrastructure within their borders 
and are responsible for capital repair and improvements and development projects within their 
jurisdiction.  KLSWA has an asset management plan in place for the overall water system, but it is limited 
in scope with respect to the individual municipalities.  The Michigan Department of Environment, Great 
Lakes and Energy (EGLE) has required that each municipality develop their own asset management plan 
to identify system needs and priorities along with estimated costs and a rate structure to fund capital 
projects so that the system is sustainable.  In late 2020, the City applied for a Drinking Water Asset 
Management (DWAM) grant from EGLE.  Being a 90-100% grant program, it was very competitive and 



 

 

 
  

102 Butler Street  P.O. Box 86  Saugatuck, MI 49453 
Phone: 269-857-2603  Website: www.saugatuckcity.com 

also underfunded; the City was not selected for funding.  A copy of that application is attached for 
reference.  It includes a Project Summary, Project Scope of Services and related information that describe 
the project in detail.   
 
The City of Saugatuck has approximately 907 water customers and a population of 1,012 (though the 
population increases significantly during summer months).  This project will benefit the entire 
population. 
 
3. Impact to Water Quality and Quantity 
 
An asset management plan (AMP) is a very important tool for the City to be able to provide safe and 
reliable drinking water, hence the mandate from EGLE.  As part of the AMP process, the City’s wells and 
storage tank will be evaluated so that needs can be incorporated.  The public water mains will be 
evaluated using a combination of available construction and maintenance records and operator 
knowledge.  Notably, water service materials will be evaluated to comply with EGLE’s Lead and Copper 
Rules, which require the City to identify and eliminate water services that contain or may have contained 
lead components.  The AMP is an important step in that process. 
City ordinances require that properties connect to the public water system – private wells are not 
typically allowed within the City Limits, primarily due to wellhead protection issues (it is desirable to 
limit the number of connections between the surface/surface water and the aquifer that feeds the 
municipal well field).  Recently, the need for an AMP was reinforced when development occurred along a 
road in the City beyond the public water system.  Due to the cost involved in extending the system and 
without a funding mechanism in place, City Council allowed a variance for the installation of private wells 
in the area until such time as a public main can be extended. 
 
4. Project Schedule 
 
Due to the nature of the project, it can be started relatively soon after a funding award is made.  We 
anticipate beginning the work in fall 2022 with a completion date by December 31, 2023.  Funds would 
be utilized throughout that time period, depending on the County’s disbursement process. 
 
5. Funding Ask 
 
The City’s request is for $100,000 in Allegan County ARPA funding to match $100,000 in City ARPA 
funding to complete the asset management plan as described in the application.  The original project cost 
submitted to EGLE was $204,000.  Since that time, we have adjusted our approach slightly to account for 
inflation.  A slight reduction in the number of water services that will receive exploratory digging results 
in the $200,000 project cost presented here (40% was used for the application; we anticipate the budget 
will allow 30-35%, which is adequate for EGLE reporting). 
 
Thank you once again for bringing this unique opportunity to our attention.  We feel this project will be a 
great value for the City and the surrounding area.  If you have any questions, please feel free to contact 
me. 
 
Sincerely, 
 
Ryan Heise, City Manager 

























216-568 

ATTACHMENT 

S T A T E  O F  M I C H I G A N 

BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

911 POLICY BOARD-APPROVE AMENDED BY-LAWS 

WHEREAS, on July 21, 2021, the Allegan County Central 
Dispatch 911 Policy Board (Policy Board) by-laws recommended to 
the Board of Commissioners changes to its by-laws; and 

WHEREAS, at a subsequent Board of Commissioners Meeting, 
the County Administrator discussed this change; however, no 
formal board action can be found. 

THEREFORE BE IT RESOLVED, that the Board of Commissioners 
hereby approves the following amendment to Section III, 3.2: 

A) The Board shall be made up of one representative from each 
of the following: 
 
Appointed Members 
 
• Representative of township government within Allegan 

County 
• Representative of city or village government within 

Allegan County 
• Private citizen residing in Allegan County 
• East side and (1) West side Fire Officer from within 

Allegan County (recommended by the Allegan County Fire 
Chief’s Association) 

• Representative of E.M.S. providers within Allegan County 
• Allegan County Medical Control 
• City or Village Police Chief from within Allegan County; 

and 
BE IT FURTHER RESOLVED, that these changes shall be 

incorporated into the Policy Board by-laws and posted online, as 
attached; and 

BE IT FINALLY RESOLVED, that these attached by-laws 
supersede any previously established by-laws. 
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Date: 8/15/22

RFA#: 216568

Request Type Routine Items
Department Requesting Central Dispatch
Submitted By Jeremy Ludwig, Director
Contact Information ext 2406

Select a Request Type to reveal and complete required form.

ALLEGAN COUNTY  
REQUEST FOR ACTION FORM

Description

Request the Board of Commissioners approve the Allegan County Central Dispatch 911 Policy Board (Policy Board) By-laws attached. The 
Policy Board recommended changes during its July 21, 2021, Meeting that need Board adoption. 

RECOMMENDATION: Better define Elected Representative of City or Village Government in the bylaws and provide this Board’s 
recommendation to the BOC. 

-Motion by R. Sarro to change section “Appointed Members” to read:
� Representative of township government within Allegan County
� Representative of city or village government within Allegan County
� Private Citizen at large
� (1) East side and (1) West side Fire Officer from within Allegan County (recommended by the Allegan County Fire Chief’s Association)
� Representative of E.M.S. providers within Allegan County
� Allegan County Medical Control
� City or Village Police Chief from within Allegan County
Support by D. Haverdink. All in favor, motion carried.

-Motion by R. Sarro to change Private Citizen at large to read:
� Private citizen residing in Allegan County
Support by K. Disselkoen. All in favor, motion carried.



 

 
Mike Larsen 
Undersheriff 
Co. Sheriff’s Representative 
 
Dean Kapenga 
County Commissioner 
 
Robert J. Sarro 
County Administrator 
 
Pam Crandle 
Citizen Representative 
 
Jim Pitsch 
Salem Township 
Co. Twp. Association 
Representative 
 
 
F/LT Keith Disselkoen 
Wayland State Police Post 
MSP Representative 
 
Vicki Maguire 
American Medical Response 
EMS Representative 
 
Markie McGowan 
Life EMS 
Medical Control 
Representative 
 
Dennis Wilkins 
GLPS Director  
Tribal Police Representative 
 
Jay Gibson 
Allegan City Police 
City Police Chief 
Representative 
 
Chief Dave Haverdink 
Hamilton Fire Dept. 
West Side Fire Services 
Representative 
 
Chief Brandon Weber 
Otsego Fire Dept. 
East Side Fire Services 
Representative 
 
Jane Verplank  
Elected Gov’t 
Representative 

 

 

 

A l l e g a n  C o u n t y   

911 Policy &  

Procedural Board 

911 Central Dispatch Center 
3271 – 122nd Avenue 
Allegan, MI  49010 
269-673- 0316 Main Office 
269- 686-5211 Main Fax 

  
Dean Kapenga, Chairman 
Brandon Weber, Vice Chairman 

 

911 POLICY & PROCEDURE BOARD MEETING - Minutes 
 

July 20, 2021 – 10AM 
Zimmerman Room – 3255 122nd Ave. 

 
 CALL TO ORDER: 10:03 am by B. Weber. 

PRESENT:  Brandon Weber, Rob Sarro, Pam Crandle, Markie McGowan, Keith 

Disselkoen, Jay Gibson, Dave Haverdink, Dennis Wilkins, Greg Janik, Jeremy Ludwig, 
Whitney Wisner, Shannen Chamberlain, and Chris Mantels. 
APPROVAL OF MINUTES: Motion to approve the minutes made by R. Sarro.  

Support by B. Weber.  All in favor, motion carried. 

ADDITIONAL AGENDA ITEMS: LEIN Field Services potential violations added by J. 

Ludwig, MCT purchasing added by R. Sarro. 
APPROVAL OF THE AGENDA: Motion to approve the agenda with additions made 

by J. Gibson.  Support by R. Sarro.  All in favor, motion carried. 

COMMUNICATIONS:   
 PRESENTATIONS:   

DIRECTOR REPORT: Shared with the board by J. Ludwig. 
___________________________________________________________ 
 

ACTION ITEMS: 
 
1. Policy Review: 

 
SUMMARY:  The Board of Commissioners in making recent appointments has 
requested the 911 Policy & Procedure Board review the definition of “Elected 
Representative of City or Village Government,” and provide a recommendation as to 
changes necessary to make the criteria more clear. 

 
RECOMMENDATION:  Better define Elected Representative of City or Village 
Government in the bylaws and provide this Board’s recommendation to the BOC.   
 

-Motion by R. Sarro to change section “Appointed Members” to read: 
 

 Representative of township government within Allegan County 

 Representative of city or village government within Allegan County 

 Private Citizen at large 

 (1) East side and (1) West side Fire Officer from within Allegan County (recommended by the Allegan 
County Fire Chief’s Association) 

 Representative of E.M.S. providers within Allegan County 

 Allegan County Medical Control  

 City or Village Police Chief from within Allegan County 
 

Support by D. Haverdink.  All in favor, motion carried. 



 
-Motion by R. Sarro to change Private Citizen at large to read: 
 

 Private citizen residing in Allegan County  
 

Support by K. Disselkoen.  All in favor, motion carried. 
 

2. 2022 Budget Review: 
 

SUMMARY:  2022 Budget Summary and Recommendation presented by J. Ludwig. 
 
RECOMMENDATION:  Approve the tentative 2022 Budget and make a 
recommendation to the Board of Commissioners. 
 

-Motion to approve the 2022 Budget and make a recommendation to the 
Board of Commissioners for approval of the budget made by K. 
Disselkoen, support by J. Gibson.  All in favor, motion carried. 

 
3. MCT Purchases: 

 
SUMMARY:  Clarification of the MCT Distribution Model. 
 
RECOMMENDATION:   
 
 -Motion by R. Sarro to adopt the following:  
 

Whereas, on April 20, 2021, the 911 Policy and Procedure Board approved policy number 2110-01-09 
(Mobile Computer Terminal (MCT) Distribution); and 
  
Whereas, MCT purchases/replacements are planned as part of the Board of Commissioner 2021 
approved 911 Capital Plan with an appropriation not to exceed $865,000; and 
  
Whereas, The State 911 Committee has confirmed that Allegan County’s utilization of MCTs is an 
authorized use of 911 Surcharge Funds; and  
  
Whereas, The 911 Policy and Procedure Board is authorized to “Review and recommend purchases in 
excess of $50,000 to the County Board of Commissioners.”; and 
  
Whereas, The purchase of MCTs shall be made consistent with County Policy and distributed consistent 
with policy 2110-01-09. 
  
Therefore Be It Resolved, The 911 Policy and Procedure Board recommends the purchase and 
distribution of MCTs for the 2021/22 replacement and recognizes the Board of Commissioners has 
authorized the purchase through its Capital Planning. 
  
Be It Finally resolved, the Director of Central Dispatch is to update the 911 Policy and Procedure Board 
on the progress of the project, final inventory, and final cost. 
 

 Support by J. Gibson.  All in favor, motion passed. 

___________________________________________________________   
 
DISCUSSION ITEMS: 
 
1.  Quarterly Report: 
-Presented for questions by J. Ludwig. 



 
2. Non-preference Towing Update:  
-Updates given by W. Wisner 
 a. Went live with Curbside SOS June 15, 2021 
 
 b. Suspension and reinstatement of Lightening Towing 
 
3. LEIN Field Services potential violation: 
-J. Ludwig discussed a reported LEIN violation found at another Michigan PSAP that 
could potentially impact Allegan County. 
   
-Will be placed on the agenda for the next meeting for further discussion. 
 

____________________________________________________________ 
 
PUBLIC PARTICIPATION:  
FUTURE AGENDA ITEMS: LEIN Field Services compliance issue, Bylaws- 
wording of Appointed Members section, Self-dispatching function on MCTs. 
ROUND TABLE: J. Gibson would like to have the self-dispatch function turned 
on for the MCTs.  W. Wisner and J. Gibson will take this issue to the ACLEC 
meeting on July 21, 2021 for further discussion before bringing back to this 
Board.   
ADJOURNMENT: Motion to adjourn made by D. Wilkins.  Support by J. Gibson.  All in 

favor, motion carried.   Adjourned at 12:26 pm. 

 
*Next meeting: October 19, 2021. 10am – Zimmerman Room 
 



OPERATIONAL BYLAWS 
ALLEGAN COUNTY CENTRAL DISPATCH  

POLICY AND PROCEDURE BOARD 

 

SECTION I 

PURPOSE 

 
Consistent with the Allegan County 9-1-1 Plan, the Board is established to create policy and operating 
procedures with a particular concentration on technical operating procedures to be used by the 
dispatchers and dispatched public and private emergency service providers and agencies. Upon 
approval of the Board, the policy or dispatch procedure shall be implemented by the director.  
 
 

SECTION II 

DEFINITIONS 

 
 
As used in this agreement, the following terms / phrases shall have the following meanings: 
 
2.1 "Allegan County Central Dispatch" (ACCD) is defined as an operations center designed to 

communicate with police, fire, E.M.S., and other emergency providers within Allegan County. 
 
2.2 "Committee” refers to a subcommittee of the Policy and Procedure Board described in these 

Bylaws. 
 
2.3 “Board” refers to the Allegan County Central Dispatch Policy and Procedure Board.  
 
2.4 "Legislative Body" refers to the governing body of a public agency. 
 
2.5 "Private Safety Entity" refers to a private entity which provides emergency fire, ambulance, or 

medical services. 
 
2.6 "Public Agency" refers to any tax supported agency of a state, county, and/or local 

governmental unit. 
 
2.7 "Public Safety Agency" refers to a functional division of a public agency that provides law 

enforcement, fire fighting, and/or emergency medical services response.  
 
 
 
 
 
 
 



DEFINITIONS-Continued 
     
 
2.8 "Participating Public Safety Agency" refers to a public safety agency that participates in the 

Allegan County Central Dispatch system through either the direct dispatch method, or the 
transfer method. 

 
2.9 "Properly convened meeting" refers to guidelines which follow the Open Meetings Act. 
 
2.10 "Proper vote" refers to a polling of the members of the Board or Committee which results in an 

affirmative majority of those members present and voting. 
 
2.11 "Public Safety Answering Point" or “PSAP” refers to a communications facility operated on a 24 

hour, 7 day a week basis, and assigned responsibility to receive both emergency and non-
emergency requests by means of either the direct dispatch method, the relay method, or the 
transfer method. 

 
2.12 "Relay Method" refers to a method of responding to a request for service whereby a PSAP 

notes pertinent information and, in accordance with established operating standards and 
policies, relays it by telephone, radio, or private line to the appropriate public safety agency or 
other provider of emergency services. 

 
2.13 "Transfer Method" refers to a method of responding to a request for service whereby a PSAP, in 

accordance with established operating standards and policies, transfers the call directly to the 
appropriate public safety agency or other provider of emergency services. 

 
2.14 "Direct Dispatch Method" refers to a method of responding to a request for service whereby a 

PSAP, in accordance with established operating standards and policies, decides on the proper 
action to be taken and dispatches the appropriate available emergency service unit(s). 

 
2.15 "9-1-1 Plan" refers to the plan adopted by the Allegan County Board of Commissioners pursuant 

to the Emergency Telephone Service Enabling Act. 
 
 

SECTION III 
  

GOVERNANCE 
 
 

3.1 STATUS: 
 

A)  The Board is a policy making board. 
 

 
3.2 BOARD MEMBERS: 
 
 

A) The Board shall be made up of one representative from each of the following: 
 

 



GOVERNANCE-Continued 

 
Ex-officio Members 

 
• Allegan County Board of Commissioners Chairman or his/her designee 
• Allegan County Sheriff or his/her designee  
• Allegan County Administrator  
• Michigan State Police Post Commander or his/her designee 
• Gun Lake Tribe Public Safety Director or his/her designee 
 
Appointed Members 

 
• Representative of township government within Allegan County 
• Representative of city or village government within Allegan County 
• Private citizen residing in Allegan County 
• (1) East side and (1) West side Fire Officer from within Allegan County (recommended by 

the Allegan County Fire Chief’s Association) 
• Representative of E.M.S. providers within Allegan County 
• Allegan County Medical Control 
• City or Village Police Chief from within Allegan County 

  
B) The Board may establish additional advisory or Ad-Hoc Committees to serve specific purposes 

as set forth by the Board.   
 

C) The Allegan County Board of Commissioners shall make all appointments to the Board.  
Recommendations to the Allegan County Board of Commissioners for appointment may be 
provided by groups and shall be attached to application for appointment prior to submission.  

 
 

3.3 DISPATCH POLICY AND PROCEDURE BOARD ELECTIONS: 
 

A) The first meeting of the year shall be an organizational meeting. The Board shall elect a 
Chairperson and a Vice Chairperson.  

 
 
3.4 TERMS OF OFFICE: 
 

A) The term of office for ex officio members shall be coterminous with the terms of their position; all 
other members of Board shall be two years.  The terms of the membership shall be staggered 
so no more than six positions expire in any one year. 

 
             

3.5  CHAIRPERSON: 
 

A) The Chairperson shall preside over meetings and will coordinate activities of the Board. 
 



GOVERNANCE-Continued 
 

3.6  VICE CHAIRPERSON: 
 

A) The Vice Chairperson shall act as the Chairperson in the Chairperson’s absence.  
 
 
3.7  MINUTES: 

 
A) Minutes shall be taken at each meeting as directed by the Chairperson. 

 
 
3.8  MEETINGS: 
 

A) The Board shall meet no less than once a quarter.   
 
B) All meetings of the Board and its committees shall be in accordance with Robert’s Rules of 

Order. 
 

C) Public comments offered during the public participation portion of regular meetings shall be 
limited to no more than five (5) minutes per individual with a total of fifteen (15) minutes overall. 

 
 
3.9  VOTING: 
 

A) Each member of the Board shall be entitled to equal voice in the operation of the Board.  For 
purposes of voting the "one person - one vote" policy shall apply.  

 
B) A majority of the members serving shall constitute a quorum and all proceedings of the 

Board shall require for favorable action a vote of a simple majority of members of the Board. 
 
 

 3.10  COMPENSATION: 
 

A) Members not otherwise compensated shall be paid at a rate established by the County Board of 
Commissioners.  

 
3.11  BOARD RESPONSIBILITIES: 
 
 
The Board is authorized to:  

 
   A) Review the 9-1-1 service plan, and make recommendations to the County Board of 

Commissioners as to modifications of the plan. 
 
   B)   Review existing policies no less than once annually.          
 

C) Through the Director and County Administrator, review and recommend an annual Allegan 
County Central Dispatch budget to the County Board of Commissioners. 



GOVERNANCE-Continued 
 
D) Review and recommend purchases in excess of $50,000 to the County Board of Commissioners.  
 
E) Notwithstanding the above, the authority of the Policy and Procedure Board shall be limited to 

Allegan County Central Dispatch and its funds.  The Board and Committee, shall not have 
authority to bind, commit, or encumber the funds of the participating municipalities or the 
participating agencies.  Board shall not possess the power to levy any type of tax or issue any 
type of bond in its own name. 

 

SECTION IV 

OPERATIONS 

 
4.1  DIRECTOR: 

 
A) The Director is responsible to the County Administrator for matters of personnel, budget, 

general department operations, and adherence to all county policy. 
 

B) For purpose of policy and procedure the Director is responsible to the Board. 
 

C) The Central Dispatch Director shall be hired pursuant to the County Employee Selection Policy 
 301. 
 

D) The Director shall keep the Board informed on issues of Central Dispatch as it pertains to the 
purpose of the Policy and Procedure Board. 

   
 
SECTION V 

FISCAL ADMINISTRATION 
 

 
5.1  BUDGET: 
 

A) The Director shall report the financial condition of the operation to the Board on a regular basis 
so all members remain aware of the financial status of the operation. 

 
SECTION VI 
 

AMENDMENT 
 
 
6.1  AMENDMENT: 
 

A) The operational bylaws of the Board may be amended upon recommendation of the Board and 
approval of the Allegan County Board of Commissioners. 
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